
Indianola Parks and Recreation Commission 
Meeting

Wednesday, February 8 , 2012
5:00 p.m.

Indianola Activity Center
(2204 W 2 nd Ave., Indianola, Iowa)

Agenda

1. Call to Order -  5:00 p.m.
2. Approval of Minutes (Jan. 2012)
3. Public Consideration / Correspondence
4. Consent Items

a. Division Reports – Recreation, Sports/Fitness, Teen/Adult Activities, 55+ Activities, 
Parks/Horticulture

b. Staff Approvals
c. Fees Policy Revision

5. Support Group Reports
a. Indianola Sports Association (ISA)
b. Sustainability Committee
c. Trees Committee
d. Park Friends
e. Amphitheater Fundraising
f.  Sculptures in Parks Committee

6.  2012 Organizational  Items
a. Elect Officers – Chair, Vice-Chair, Secretary
b. Appoint Committee Representatives – ISA , Amphitheater Fundraising
c. Set Monthly Meeting Times – Park Visits

7. Director’s Report
a. Receive and Review 2010-11 Annual Report

8. Council Reports
a. Set Dates & Assign People

9. Commission Member Comments , Pictures
10. Next Meeting - __________, February ____, 2012, Activity Center
11. Adjournment
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