
 
 

IMU BOARD OF TRUSTEES OF THE ELECTRIC, 
WATER AND COMMUNICATIONS UTILITIES 
Special Session/ Annual Strategic Planning  

July 22, 2026 
9:00 AM 

Robert D and Billie Ray Center Conference Room (CS-0005)   
2702 Forest Avenue, Des Moines IA 

Agenda 
 

 

 
1. Call to Order 
2. Roll Call 
3. Electric Utility Action Items 
  A. Resolution Setting Public Hearing and Letting: Plant Substation Switchgear 

Replacement Project- Installation 
4. Combined Electric, Water and Communications Strategic Planning Session 
  A. Strategic Plan Presentation 
5. Other Business 
6. Adjourn 
 


