
           

IMU Board of Trustees of the
Electric, Water and Telecommunications Utilities

October 8, 2018
City Hall Council Chambers

5:30 p.m.

Agenda
           

1. Call to Order   

 

2. Roll Call   

 

3. Public Comments   

 

4. Consent Agenda   

 

A. Claims list for October 1, 2018
 

B. Minutes from September 24, 2018
 

C. Quarterly Write Offs to State Offset Program
 

5. Electric Utility Action Items   

 

A. Resolution accepting final completion of the 2017 Turbine Control Replacement Project and
Release of Retained Funds for the 2017 Turbine Control Replacement Project

 

6. Electric Utility Informational Items   

 

A. Discussion and possible motion regarding the Letter of Understanding between MidAmerican
Energy Company, A-TEC Energy Corp., and Indianola Municipal Utilities

 

7. Water Utility Informational Items   

 

8. Communications Utility Action Items   

 

A. Resolution approving the contract and bond with Bear Communications, LLC for the 2018 IMU
Fiber to the Home Drop Installation Project (Areas 2-5)

 

B. Consider a two month extension from Excel Utility Contractors for the 2017 Fiber To The



B. Consider a two month extension from Excel Utility Contractors for the 2017 Fiber To The
Home Project (Construction)

 

9. Communications Utility Informational Items   

 

10. Combined Electric, Water and Communications Utilities Informational Items   

 

11. Other Business   

 

12. Adjourn   
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CITY OF INDIANOLA, IA Payment Approval Report - APPROVAL OF BILLS - IMU Page:     1

Report dates: 9/20/2018-9/26/2018 Sep 27, 2018  08:46AM

Vendor Name GL Account Number Description Invoice Date Net Invoice Amount

WATER OPERATING FUND

ACCO UNLIMITED CORP. 600-8110-65010 LIQUID CHLORINE 08/24/2018 1,325.32

AGRILAND FS INC 600-8150-63453 MULCH, SEED AND FERTILIZER 09/24/2018 499.20

CHEMTREAT INC 600-8110-65010 CHEMICALS 09/12/2018 2,653.29

DES MOINES REGISTER MEDIA 600-8190-64020 BT MIN-08 08/31/2018 35.61

DES MOINES REGISTER MEDIA 600-8190-64020 BT MIN-08 08/31/2018 6.75

DES MOINES REGISTER MEDIA 600-8190-64020 BT MIN-07 08/31/2018 27.34

DOWNEY TIRE PROS 600-8160-63320 TIRE REPAIR 09/20/2018 23.45

DUST PROS JANITORIAL 600-8120-64090 SEPTEMBER SCRUB AND BUFF 09/12/2018 180.00

DUST PROS JANITORIAL 600-8120-65070 AIR FITLERS 09/18/2018 183.00

GRAYMONT WESTERN LIME IN 600-8110-65010 HIGH CALCIUM QUICKLIME 09/14/2018 4,595.55

IOWA ONE CALL 600-8110-64990 WA-LOCATING NOTIFICATION/478 TICKETS 09/13/2018 430.20

ITRON INC. 600-8170-64990 SOFTWARE MAINT (10/01/18 - 12/31/18) 09/11/2018 376.44

JMK LAWNCARE 600-8120-64872 AUGUST MOWING CONTRACT 09/01/2018 245.00

KEYSTONE LABORATORIES IN 600-8110-64990 WATER ANALYSIS 09/12/2018 687.00

LINDE LLC 600-8110-65010 LIQUID CARBON DIOXIDE 09/19/2018 1,883.46

MCCOY HARDWARE INC 600-8120-65070 MURIATIC ACID AND ADHESIVE REMOVER 09/23/2018 25.62

MILLER ELECTRIC SERVICES 600-8120-63410 EXHAUST FAN REPAIR 09/17/2018 188.00

MUNICIPAL ENERGY AGENCY  600-8110-63710 PURCHASED POWER - AUG 18 (WELL KWH & TRANS) 09/10/2018 1,184.63

NAPA AUTO PARTS 600-8120-63410 POWERATED BELTS (2) 09/11/2018 79.98

SHULL, DOUG 600-8190-64990 TREASURER CONTRACT 09/20/2018 15.84

STATE HYGENIC LABORATORY 600-8110-64990 BACTEE SAMPLES 08/31/2018 195.00

THEISEN'S 600-8150-65072 NYLON CABLE, 18 VOLT BATTERIES 09/19/2018 302.99

THEISEN'S 600-8120-65070 MOUSE TRAPS 2 PK 09/24/2018 5.49

U.S. CELLULAR 600-8110-63730 CELL PHONES - 4 09/12/2018 175.13

          Total WATER OPERATING FUND: 15,324.29

IMU ADMINISTRATION FUND

A-CHECK GLOBAL 620-8090-65990 BACKGROUND CHECK - LANE 06/29/2018 96.75

CAPITAL EXPRESS 620-8090-65080 ACCT #11509 9-1-18 08/29/2018 41.97

DES MOINES WATER WORKS 620-8090-65080 ACCT# 0085419348 AUGUST POSTAGE 09/11/2018 3,138.27

IA COMMUNITIES ASSURANCE  620-8090-64083 210 W 2ND, 2017-18 COVERAGE 05/15/2018 122.50

INFOMAX OFFICE SYSTEMS IN 620-8091-64990 J0613 - IMU ADMIN 08/31/2018 99.91

IOWA ASSOC OF MUN UTILITIE 620-8091-62300 BROADBAND CONFERENCE GAFFIGAN 09/05/2018 35.00

MID AMERICAN ENERGY CO. 620-8090-63710 90610-25056 210 W 2ND 09/19/2018 13.45

          Total IMU ADMINISTRATION FUND: 3,547.85

ELECTRIC OPERATING FUND

DES MOINES REGISTER MEDIA 630-8190-64020 BT MIN-08 08/31/2018 135.01

DES MOINES REGISTER MEDIA 630-8190-64020 BT MIN-07 08/31/2018 103.60

DES MOINES REGISTER MEDIA 630-8190-64020 BT MIN-08 08/31/2018 25.56

DUST PROS JANITORIAL 630-8220-64090 MONTHLY CLEANING - SEPTEMBER - ADMIN/ELECTRIC 09/17/2018 1,177.00

DUST PROS JANITORIAL 630-8220-64090 JANITORIAL SUPPLIES 09/16/2018 52.96

DUST PROS JANITORIAL 630-8220-64090 JANITORIAL SUPPLIES 09/17/2018 60.24

DUST PROS JANITORIAL 630-8220-64090 JANITORIAL SUPPLIES 09/17/2018 16.05

ENERGY GROUP INC, THE 630-8290-67306 INDIANOLA SCHOOL AUDITS 09/17/2018 10,036.93

HENLE, JASON 630-8280-61440 WELLNESS - AUG & SEPT 09/13/2018 50.00

INFOMAX OFFICE SYSTEMS IN 630-8290-64990 J1730 - IMU ELECTRIC 08/31/2018 194.70

IOWA ASSOC OF MUN UTILITIE 630-8240-62300 UNDERGROUND ELECTRIC WORKSHOP - RASKO/BOOZELL/SM 09/06/2018 1,230.00

IOWA ONE CALL 630-8240-65990 EL-LOCATING NOTIFICATION - 470 TICKETS 09/13/2018 423.00

ITRON INC. 630-8270-64990 SOFTWARE MAINT (10/01/18 - 12/31/18) 09/11/2018 376.45

JMK LAWNCARE 630-8250-64990 AUGUST - MOWING CONTRACT - ELECTRIC 09/01/2018 350.00

MID AMERICAN ENERGY CO. 630-8210-63710 52390-25019 BOILER GAS 09/20/2018 444.13

MID AMERICAN ENERGY CO. 630-8210-63710 07991-36014 11634 R63 HWY 09/12/2018 10.00

MUNICIPAL ENERGY AGENCY  630-8230-63992 TRANSMISSION/ADJUSTMENT - AUG 18 09/10/2018 100,942.96

MUNICIPAL ENERGY AGENCY  630-8230-63990 WIND & LANDFILL GAS ATRIBUTES - AUG 18 09/10/2018 29,121.00
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Vendor Name GL Account Number Description Invoice Date Net Invoice Amount

MUNICIPAL ENERGY AGENCY  630-8230-63991 PURCHASED POWER - AUG 18 (NET ELECTRIC) 09/10/2018 887,939.03

MUNICIPAL ENERGY AGENCY  630-8230-63991 IND TRANS SYSTEM OPERATOR CHARGE 09/10/2018 5,141.54

MUNICIPAL ENERGY AGENCY  630-8200-45631 GENERATION COMPENSATION - AUG 18 09/10/2018 1,893.68-

MUNICIPAL ENERGY AGENCY  630-8200-45629 20% 69KV 30.9 CREDIT/ADMIN FEE - AUG 18 09/10/2018 9,651.85-

PAC-VAN INC 630-8250-64990 TEMP OFFICE SPACE 09/20/2018 481.80

RESCO 630-8250-65072 ORANGE MESH FLAGS 09/13/2018 70.66

SHULL, DOUG 630-8290-64990 TREASURER CONTRACT 09/20/2018 60.00

SKARSHAUG TESTING LABORA 630-8240-65500 TESTING HIGH VOLTAGE JUMPERS - HOSE HOISTS - BLANKET 09/12/2018 2,499.00

U.S. CELLULAR 630-8240-63730 CELL PHONES - 9 09/12/2018 394.05

WESCO 630-8240-65500 FR HOODED SWEATSHIRTS - FR BIBS 09/04/2018 1,051.70

WESCO 630-8250-65072 RATCHET CUTTERS 09/06/2018 237.54

WESCO 630-8250-65072 PARTS TO REPAIR CUTTERS 09/07/2018 30.60

WESCO 630-8240-65500 FR HOODED SWEATSHIRTS 09/17/2018 515.63

WESCO 630-8250-65072 PARTS TO REPAIR CUTTERS 09/18/2018 54.25

WESCO 630-8250-65072 FIBERGLASS BOLT CUTTERS 09/20/2018 150.87

WESCO 630-8240-65500 CREDIT - FR HOODED SWEATSHIRTS 09/21/2018 348.07-

WIEGERT DISPOSAL CO. 630-8220-64090 NEW LINE SHOP - DUMPSTER 09/01/2018 304.00

          Total ELECTRIC OPERATING FUND: 1,031,786.66

FIBER/COMMUNICATIONS FUND

DES MOINES REGISTER MEDIA 640-8590-64020 BT MIN-08 08/31/2018 16.87

DES MOINES REGISTER MEDIA 640-8590-64020 BT MIN-08 08/31/2018 3.19

DES MOINES REGISTER MEDIA 640-8590-64020 BT MIN-07 08/31/2018 12.94

INFOMAX OFFICE SYSTEMS IN 640-8550-64990 J0613 - IMU NS ADMIN 08/31/2018 207.44

SHULL, DOUG 640-8590-64990 TREASURER CONTRACT 09/20/2018 7.50

U.S. CELLULAR 640-8550-63730 CELL PHONES -3 09/12/2018 129.47

          Total FIBER/COMMUNICATIONS FUND: 377.41

WATER CAPITAL PROJECTS FUND

LIQUID ENGINEERING CORPO 700-8100-67402 HILLCREST 1 MG WELDED STEEL HYDROPILLAR 09/13/2018 2,760.00

VEENSTRA & KIMM 700-8100-67406 2018 - WEST BOSTON PROJECT 09/21/2018 5,867.61

          Total WATER CAPITAL PROJECTS FUND: 8,627.61

ELECTRIC CAPITAL PROJECTS FUND

BORDER STATES ELECTRIC S 730-8200-67906 150 WATT HPS BULBS 09/12/2018 524.52

CR SERVICES 730-8200-67906 WASP SPRAY - LOCATE PAINT/WHITE 09/17/2018 154.99

ECHO ELECTRIC SUPPLY CO 730-8200-67906 2" & 3" PVC SWEEPS - PVC GLUE - 3" PVC CONDUIT 09/18/2018 498.08

ECHO ELECTRIC SUPPLY CO 730-8200-67906 1 1/2" PVC COUPLINGS & SWEEPS 09/17/2018 50.63

ECHO ELECTRIC SUPPLY CO 730-8200-67906 1 1/2" & 3" PVC CONDUIT 09/17/2018 4,901.08

ECHO ELECTRIC SUPPLY CO 730-8200-67906 3" PVC CONDUIT 09/17/2018 1,273.06

ELECTRICAL ENG & EQUIP 730-8200-67906 2" PVC COUPLINGS 04/11/2018 16.62

GSI ENGINEERING LLC 730-8200-67909 NEW LINE SHOP - TESTING FEES 09/17/2018 2,498.25

MUNICIPAL ENERGY AGENCY  730-8200-45629 80% 69 KV 30.9 CREDIT/ADMIN FEE - AUG 18 09/10/2018 38,607.41-

OSI INC 730-8200-67901 SCADA SYSTEM UPGRADE - MILESTONE #7 09/11/2018 23,194.35

TERRY-DURIN CO. 730-8200-67906 LED FIXTURES 09/11/2018 702.99

WASTE SOLUTIONS OF IA 730-8200-67909 NEW LINE SHOP - PORTA JOHN RENTAL 09/12/2018 84.80

WESCO 730-8200-67906 #2 CONNECTORS 09/07/2018 9.90

WESCO 730-8200-67906 GROUND ROD CLAMPS 09/07/2018 114.49

WESCO 730-8200-67906 GROUND RODS 09/12/2018 156.81

WESCO 730-8200-67906 2" PVC U-GUARD 09/13/2018 312.01

WESCO 730-8200-67906 LOCATE PAINT - ORANGE 09/18/2018 270.92

WESCO 730-8200-67906 LOCATE PAINT - RED 09/18/2018 270.92

WESCO 730-8200-67906 FR SAFETY VESTS 09/20/2018 557.58
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Vendor Name GL Account Number Description Invoice Date Net Invoice Amount

          Total ELECTRIC CAPITAL PROJECTS FUND: 3,015.41-

CASH ALLOCATION FUND

REESE, JANIS 999-0000-11005 REFUND CREDIT ON ACCT 09/21/2018 470.46

          Total CASH ALLOCATION FUND: 470.46

          Grand Totals:  1,057,118.87

 Board of Trustees: ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________
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BOARD OF TRUSTEE MINUTES 

REGULAR SESSION – SEPTEMBER 24, 2018 

 

 The Board of Trustees met in regular session at 5:30 p.m. on September 24, 2018 in the City Hall 

Council Chambers.  Chairperson Adam Voigts called the meeting to order and on roll call the following 

members were present:  Jim McClymond, Adam Voigts and Deb White.  Absent:  Mike Rozga and Lesley 

Forbush. 

 

 The consent agenda consisting of the following was approved on a motion by Forbush and seconded by 

McClymond.  Question was called for and on voice vote the Chairperson declared the motion carried 

unanimously. 

 

 Claims list for September 17, 2018 

 

 Minutes from September 10, 2018 

 

 July 2018 Treasurer and Financial reports 

 

 Electric Utility Informational Items – Mike Metcalf, Electric Superintendent presented the Electric 

Utility Informational items. 

 

 Water Utility Informational Items – Lou Elbert, Water Superintendent presented the Water Utility 

Information Items.  

 

 Communications Utility Action Items 

 This being the time and place fixed for a public hearing on the matter of the adoption of plans, 

specifications, form of contract and estimate of cost relative to the 2018 IMU Fiber to The Home Drop 

Installation Project (Areas 2-5) for Indianola Municipal Utilities, Indianola, Iowa.  The Chair called for any oral 

objections to the adoption of the plans, specifications, form of contract and estimate of cost.  No oral objections 

were offered and the City Clerk reported that no written objections had been filed. 

 

 Board Member McClymond introduced the following Resolution entitled "RESOLUTION ADOPTING 

PLANS, SPECIFICATIONS, FORM OF CONTRACT AND ESTIMATE OF COST" for 2018 IMU Fiber to 

The Home Drop Installation Project (Areas 2-5) and moved that it be adopted.  Board Member White seconded 

the motion to adopt.  The roll was called and the vote was, AYES: White, Voigts and McClymond.  NAYS: 

None.  ABSENT:  Rozga and Forbush.  Whereupon the Chairperson declared the following resolution duly 

adopted:  

 

RESOLUTION NO. 2018-293 

RESOLUTION ADOPTING PLANS, SPECIFICATIONS, 

FORM OF CONTRACT AND ESTIMATE OF COST 

2018 IMU Fiber to The Home Drop Installation Project (Areas 2-5) 

 

(The complete resolution may be viewed at the City Clerk’s Office) 

 

 The Chair then announced that the City Clerk and the Telecommunications Superintendent had opened and 

tabulated the bids for the public improvements described in general as the 2018 IMU Fiber to The Home Drop 

Installation Project (Areas 2-5) for Indianola Municipal Utilities, Indianola, Iowa, in accordance with the plans and 

specifications previously adopted. 

 

 The following bids were presented by the City Clerk and the Telecommunications Superintendent 

 

 



 

Company and Address Bid 

Bear Communications LLC 

Lawrence, KS 

$283,239.80 Base Bid 

$242,584.12 Alternate Bid 

  

MP Nexlevel 

Maples Lake, MN 

$598,119.20 Base Bid 

$270,135.28 Alternate Bid 

  

Telcom Construction 

Clearwater, MN 

$541,872.41 Base Bid 

$262,695.70 Alternate Bid 

 
 Board Member McClymond introduced the following resolution entitled "RESOLUTION MAKING 

AWARD OF CONSTRUCTION CONTRACT" to Bear Communications, LLC in an amount of $283,239.80 (Base 

Bid) and $242,584.12 (Alternate Bid) for the 2018 IMU Fiber to The Home Drop Installation Project (Areas 2-5) 

and moved its adoption.  Board Member White seconded the motion to adopt.  The roll was called and the vote was:  

AYES:  White, Voigts and McClymond.  NAYS:  None.  ABSENT:  Rozga and Forbush.  Whereupon, the 

Chairperson declared the following Resolution duly adopted: 

 

 RESOLUTION NO. 2018-294 

RESOLUTION MAKING AWARD OF CONSTRUCTION CONTRACT 

2018 IMU Fiber to The Home Drop Installation Project (Areas 2-5) 

 

(The complete resolution may be viewed at the City Clerk’s Office) 

 

 Board member McClymond moved and White seconded to adopt the following resolution entitled, 

“RESOLUTION APPROVING CONSTRUCTION CONTRACTS AND BOND” for the 2018 IMU Fiber to 

The Home Drop Installation Project (Area 1) with Telcom Construction in an amount of $148,235.12.  On roll 

call the vote was, AYES:  White, Voigts and McClymond.  NAYS:  None.  ABSENT:  Rozga and Forbush.  

Whereupon the Chairperson declared the following Resolution duly adopted: 

 

RESOLUTION NO. 2018-295 

RESOLUTION APPROVING CONSTRUCTION CONTRACTS AND BONDS 

2018 IMU Fiber to The Home Drop Installation Project (Area 1) 

 

(The complete resolution may be viewed at the City Clerk’s Office) 

 

 White moved and McClymond seconded to approve expanding Patriot Communications, LLC contract 

for site surveys and service installation from 600 subscribers to 1200 subscribers.  Question was called for and 

on voice vote the Chairperson declared the motion carried unanimously. 

 

 It was moved by White and seconded by McClymond to approve the Internet Acceptable Use Policy, 

Indianola Municipal Privacy Policy and the Indianola Municipal Utilities Service Policy for the 

Communications Utility (the complete policies may be viewed at the City Clerk’s Office).  Question was called 

for and on voice vote the Chairperson declared the motion carried unanimously. 

 

 Community Utility Informational Items -    Telecommunications Director Kurt Ripperger presented an 

updated report on the Communications Utility Informational items. 

  

 Combined Electric, Water and Communications Utilities Informational Items – Dianna Lane, Utility 

Service Supervisor, presented a progress report on the Space Utilization of the new Customer Service Building.  

Tom Gaffigan, General Manager, presented an updated report on the Combined Electric, Water and 

Communications Utilities Information items.      

 



 Meeting adjourned at 6:00 p.m. on a motion by White and seconded by McClymond. 

 

 

_____________________________________  ____________________________________ 

Adam Voigts, Chairperson    Diana Bowlin, City Clerk 
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Information
Subject
Quarterly Write Offs to State Offset Program

Information
Attached are the second quarter (April-June) 2018 uncollected electric and water billings that will be sent
to the state offset program.  The amount for the Electric Utility is $15,690.14 and the amount for the
Water Utility is $2,389.22.

Fiscal Impact

Attachments
Write Offs 
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Information
Subject
Resolution accepting final completion of the 2017 Turbine Control Replacement Project and Release of
Retained Funds for the 2017 Turbine Control Replacement Project

Information
In your packet is the resolution accepting the 2017 Turbine Control Replacement Project and release of
retained funds.

Roll call is in order.

Fiscal Impact

Attachments
Resolution 
Petrotech Final Completion 



RESOLUTION NO. 2018-_____ 

 

A RESOLUTION TO ACCEPT FINAL COMPLETION OF THE 2017 TURBINE 

CONTROL REPLACEMENT PROEJCT AND RELEASE RETAINED FUNDS 
 

WHEREAS, the Indianola Municipal Utilites is currently under obligation of a 

construction contract with Petrotech, Inc. for the completion of the 2017 Turbine Control 

Replacement Project; and 

 

WHEREAS, the remaining change order items have been completed and Petrotech, Inc.  

has fully completed the construction in accordance with the terms and conditions of said contract 

and plans and specifications; and  

 

WHEREAS, the Indianola Municipal Utilities now deems it appropriate to give final 

approval and acceptance of said project as having been fully completed in accordance with the 

plans, specifications, and form of contract. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Indianola 

Municipal Utilities, Iowa, that: 

1. The 2017 Turbine Control Replacement Project project is hereby approved and 

accepted as fully complete. 

2. The Indianola Municipal Utilites shall release $26,434.90 to Petrotech, Inc.. 

 

 

APPROVED this 8th day of October, 2018. 

 

      

      ________________________________ 

Adam Voigts, Chair 

ATTEST: 

 

_______________________________ 

Diana Bowlin, City Clerk 
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Information
Subject
Discussion and possible motion regarding the Letter of Understanding between MidAmerican Energy
Company, A-TEC Energy Corp., and Indianola Municipal Utilities

Information
In 2008 IMU entered into a Letter of Understanding with MidAmercian Energy and A-Tech Energy Corp
to provide joint gas and electric energy audits in Indianola as part of enhancing energy efficiency
programming.  Highlights of the agreement are: 

MEC will be the primary point of contact for the HomeCheck residential audit
MEC contracts with A-TEC for the auditing services
IMU costs are limited to improvements or replacements, not new construction
IMU will pay MEC for up to 6 energy efficient light bulbs for them to provide customers (already part
of IMU's existing program)
IMU will pay MEC for 15% of the rebate for additional insulation (typically will cost up to $900)
IMU will pay MEC for 35% of the discount for replacement windows
Joint referral for commercial customers, for which IMU staff will still go on-site with The Energy
Group

The Letter of Understanding will: 

Improve customer access to, and IMU co-branding of, home energy audits without incurring a fixed
cost beyond the light bulbs
There is a reasonable split of insulation and window replacement improvement costs between
heating and cooling fuel source providers
IMU gains access to MEC's list of gas customers seeking audits so that we can perform follow-up
on potential rebates
Costs fit within the energy efficiency budget targets

Fiscal Impact

Attachments
Letter of Understanding 















   
IMU Regular Downstairs 8.A.        
Meeting Date: 10/08/2018  

Information
Subject
Resolution approving the contract and bond with Bear Communications, LLC for the 2018 IMU Fiber to
the Home Drop Installation Project (Areas 2-5)

Information
In your packet is the resolution approving the contract and bond (packet) with Bear Communications LLC
for areas 2-5 of the 2018 IMU Fiber to the Home Drop Installation Project.

Roll call is in order.

Fiscal Impact

Attachments
Resolution 
Insurance Cert Bear 
Insurance Cert Oak Hill 
Bear Agreement 



 

 

 

RESOLUTION NO. 2018-_____ 

RESOLUTION APPROVING CONSTRUCTION CONTRACTS AND BONDS 

 

 

 BE IT RESOLVED BY THE BOARD OF TRUSTEES OF INDIANOLA MUNICIPAL 

UTILITIES: 

 

 Section 1.  The construction contract and bond executed by Bear Communications, LLC, 

Lawrence, KS dated the _____ day of _____, 2018, for the 2018 IMU Fiber to The Home Drop 

Installation Project (Area 2-5) for the Indianola Municipal Utilities, Iowa, described in the Plans and 

Specifications previously adopted by the Board of Trustees, and which have been signed by the IMU 

General Manager and City Clerk on behalf of the Board of Trustees be approved.   

 

 PASSED AND APPROVED this 8th day of October, 2018. 

 

 

 

 

 

   _______________________________________ 

   Adam Voigts, Chair 

 

 

 

 

ATTEST: 

 

 

 

__________________________________________ 

DIANA BOWLIN, City Clerk 
 











   
IMU Regular Downstairs 8.B.        
Meeting Date: 10/08/2018  

Information
Subject
Consider a two month extension from Excel Utility Contractors for the 2017 Fiber To The Home Project
(Construction)

Information
Excel Utility Contractors is requesting a two month extension which would give them through November
2018 to complete the project.  They had to shut down construction around January 15, 2018 due to the
weather conditions of extreme cold and snow.  Then they returned in March and were changed with the
task of removing some inferior fiber and replacing all of it.  All in all they had probably two months of
unproductive time with the project from January through March.

Excel does not anticipate using this time (2 months) and feels that a completion time of the end of
October is still feasible but would rather have a one for one on dates missed than to have to ask again.

Simple motion is in order.

Fiscal Impact

Attachments
No file(s) attached.
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