
           

IMU Board of Trustees of the
Electric, Water and Communications Utilities

September 11, 2017
City Hall Council Chambers

5:30 p.m.

Agenda
           

1. Call to Order   

 

2. Roll Call   

 

3. Public Comments   

 

4. Consent Agenda   

 

A. Claims list for September 5, 2017
 

B. Minutes from August 21 and 28, 2017
 

C. Salaries
 

5. Electric Utility Action Items   

 

A. Turbine 7 Control Replacement Project
 

1. Public hearing on the matter of adoption of plans, specs, form of contract and estimate of
costs

 

2. Resolution adopting plans specs, form of contract and estimate of costs
 

3. Resolution awarding contract
 

B. Resolution approving a professional services agreement with Downing Construction Inc. as
the Construction Management Services Agent for the construction of a new line shop building
to include support offices

 

6. Electric Utility Informational Items   

 



7. Water Utility Informational Items   

 

8. Communications Utility Action Items   

 

A. 2017 Norwalk to Indianola Fiber Optic Link Project (Construction)
 

1. Resolution approving contract and bond with Telcom Construction in an amount of
$237,865.46 

 

B. Consider change order #1 in an amount of $12,995 for the 2017 Fiber To The Home Project
(Construction)

 

C. 2017 Telecommunication Hut Project
 

1. Resolution ordering construction of certain public improvements and fixing a date for hearing
(October 9, 2017) and taking of bids (September 29, 2017)

 

9. Communications Utility Informational Items   

 

A. Receive report from Smart Source Consulting - Curtis Dean
 

10. Combined Electric, Water and Communications Utilities Action Items   

 

A. Budget Amendment for FY 2018
 

1. Public hearing regarding the FY 2018 budget amendment
 

2. Resolution approving the FY 2018 budget amendment
 

11. Combined Electric, Water and Communications Utilities Informational Items   

 

12. Other Business   

 

13. Adjourn   

 



   
IMU Regular Downstairs 4.A.        
Meeting Date: 09/11/2017  

Information
Subject
Claims list for September 5, 2017

Information

Fiscal Impact

Attachments
Claims 



CITY OF INDIANOLA, IA Payment Approval Report - APPROVAL OF BILLS - IMU Page:     1

Report dates: 8/25/2017-8/30/2017 Aug 30, 2017  03:20PM

Vendor Name GL Account Number Description Invoice Date Net Invoice Amount

WATER OPERATING FUND

ACCO UNLIMITED CORP. 600-8110-65010 LIQUID CHLORINE 08/18/2017 1,303.72

AUTOMATIC SYSTEMS CO. 600-8120-63410 REPAIRS - REPLACED FOXBORO TRANSDUCER 08/23/2017 2,248.80

DUST PROS JANITORIAL 600-8120-65070 AUG SCRUB AND BUFF 08/12/2017 180.00

GRAYMONT WESTERN LIME IN 600-8110-65010 HIGH CALCIUM QUICKLIME 08/17/2017 4,414.78

HACH COMPANY 600-8110-65012 LAB SUPPLIES 08/22/2017 966.70

HD SUPPLY WATERWORKS 600-8150-65072 MATERIALS 08/08/2017 70.80

IOWA SECTION AWWA 600-8110-62100 MEMBERSHIP DUES 08/21/2017 224.00

MUNICIPAL ENERGY AGENCY  600-8110-63710 PURCHASED POWER - JULY (WELL KWH & TRANS) 08/10/2017 1,377.84

SHULL, DOUG 600-8190-64990 TREASURER CONTRACT 08/25/2017 15.84

STERNQUIST CONST. INC. 600-8150-63453 CRUSHED CONCRETE 08/24/2017 73.84

U.S. CELLULAR 600-8110-63730 CELL PHONES - 4 08/12/2017 175.35

VESSCO INC 600-8120-63410 BEARING 08/22/2017 550.02

          Total WATER OPERATING FUND: 11,601.69

IMU ADMINISTRATION FUND

ATW TRAINING & CONSULTING  620-8090-62300 TRAINING 08/25/2017 160.00

MAHASKA COMMUNICATION G 620-8091-63730 PHONE SERVICE 08/01/2017 102.18

          Total IMU ADMINISTRATION FUND: 262.18

ELECTRIC OPERATING FUND

CASUAL RAGS 630-8210-65500 EMBROIDER IMU LOGO AND NAMES ON FR SHIRTS 08/24/2017 115.03

CITY OF INDIANOLA - REBATE  630-8290-67306 A/C REBATE 08/04/2017 200.00

CITY OF INDIANOLA - REBATE  630-8290-67306 A/C REBATE 07/11/2017 100.00

CITY OF INDIANOLA - REBATE  630-8290-67306 COMMERCIAL LIGHTING 07/31/2017 32.00

CITY OF INDIANOLA - REBATE  630-8290-67306 A/C REBATE 07/27/2017 100.00

CITY OF INDIANOLA - REBATE  630-8290-67306 A/C REBATE 05/24/2017 200.00

CITY OF INDIANOLA - REBATE  630-8290-67306 A/C REBATE 07/31/2017 200.00

DES PLANQUES, CHRIS 630-8290-65990 MEAN MTG AT NMPP 08/22/2017 355.24

DUST PROS JANITORIAL 630-8220-64090 MONTHLY CLEANING (AUG) - ADMIN & ELECTRICAL DEPT. 08/20/2017 1,177.00

JV TRUCKING LLC 630-8250-65072 3/8" PEA GRAVEL - 37.06 TON 08/11/2017 1,111.80

MC MASTER-CARR SUPPLY CO 630-8220-65072 EMERGENCY LIGHT - BATTERY AND BULBS 08/18/2017 70.10

MID AMERICAN ENERGY CO. 630-8210-63710 80950-24015 PLANT GAS 7/19/17 - 8/17/17 08/18/2017 11.08

MID AMERICAN ENERGY CO. 630-8210-63710 52390-25019 BOILER GAS (732 THERMS) 08/17/2017 448.92

MID AMERICAN ENERGY CO. 630-8210-63710 07991-36014 11634 R63 HWY 08/15/2017 10.00

MUNICIPAL ENERGY AGENCY  630-8230-63990 CONTRACTED WIND - JULY 08/10/2017 16,881.00

MUNICIPAL ENERGY AGENCY  630-8230-63990 LANDFILL GAS ATTRIBUTES - JULY 08/10/2017 13,260.00

MUNICIPAL ENERGY AGENCY  630-8200-45629 20% 69KV 30.9 CREDIT/ADMIN FEE - JULY 08/10/2017 10,379.56

MUNICIPAL ENERGY AGENCY  630-8230-63991 PURCHASED POWER - JULY (NET ELECTRIC) 08/10/2017 493,777.21

MUNICIPAL ENERGY AGENCY  630-8230-63992 TRANSMISSION/ADJUSTMENT - JULY 08/10/2017 125,410.26

MUNICIPAL ENERGY AGENCY  630-8230-63991 FIXED COST RECOVERY CHARGE 08/10/2017 327,114.00

MUNICIPAL ENERGY AGENCY  630-8230-63991 IND TRANS SYSTEM OPERATOR CHARGE 08/07/2017 5,141.54

SHULL, DOUG 630-8290-64990 TREASURER CONTRACT 08/25/2017 60.00

SKARSHAUG TESTING LABORA 630-8240-65500 ARC FLASH HARD HAT AND FACE SHIELD 05/08/2017 384.16

SOUTH CENTRAL IOWA LANDFI 630-8250-65072 JUNK WOOD POLES 08/01/2017 52.00

SOUTH CENTRAL IOWA LANDFI 630-8250-65072 JUNK WOOD POLES 08/07/2017 79.00

U.S. CELLULAR 630-8240-63730 CELL PHONES - 9 08/12/2017 394.53

WARREN COUNTY TREASURE 630-8255-65990 TRANSMISSION TAXES 08/21/2017 452.50

WESCO 630-8250-65072 PARTS FOR SWITCHGEAR 08/10/2017 234.63

          Total ELECTRIC OPERATING FUND: 997,751.56

FIBER/COMMUNICATIONS FUND

SHULL, DOUG 640-8590-64990 TREASURER CONTRACT 08/25/2017 7.50

U.S. CELLULAR 640-8550-63730 CELL PHONE 08/12/2017 43.84



CITY OF INDIANOLA, IA Payment Approval Report - APPROVAL OF BILLS - IMU Page:     2

Report dates: 8/25/2017-8/30/2017 Aug 30, 2017  03:20PM

Vendor Name GL Account Number Description Invoice Date Net Invoice Amount

          Total FIBER/COMMUNICATIONS FUND: 51.34

WATER CAPITAL PROJECTS FUND

HD SUPPLY WATERWORKS 700-8100-67906 MATERIALS 08/08/2017 881.30

HD SUPPLY WATERWORKS 700-8100-67906 MATERIALS 08/08/2017 550.00

HD SUPPLY WATERWORKS 700-8100-67906 MATERIALS 08/11/2017 220.00

METERING & TECHNOLOGY SO 700-8100-67905 METERS 08/23/2017 6,681.49

MUNICIPAL SUPPLY INC 700-8100-67905 METERS 08/09/2017 1,347.00

          Total WATER CAPITAL PROJECTS FUND: 9,679.79

ELECTRIC CAPITAL PROJECTS FUND

CALIX NETWORKS INC 730-8200-67601 10 - DUAL MODE SFP 08/10/2017 1,682.01

KRIZ-DAVIS COMPANY 730-8200-67906 1 1/2 " PVC CONDUIT 08/21/2017 1,048.29

MAHASKA COMMUNICATION G 730-8200-67603 SERVICE DROPS 08/01/2017 1,525.00

MAHASKA COMMUNICATION G 730-8200-67304 FIBER INSTALL FAIRGROUNDS 08/01/2017 500.00

MUNICIPAL ENERGY AGENCY  730-8200-45629 80% 69KV 30.9 CREDIT/ADMIN FEE - JULY 08/10/2017 41,518.22

NEWCOM TECHNOLOGIES INC 730-8200-67605 REVISE IMPLEMENTATION PLAN 08/17/2017 3,375.00

POWER & TEL 730-8200-67906 1 1/4" COUPLINGS 08/14/2017 88.01

TERRY-DURIN CO. 730-8200-67906 LED LIGHT FIXTURES - 73 WATT 08/22/2017 1,470.18

WESCO 730-8200-67906 1/4" PREFORM TIE 07/25/2017 23.11

WESCO 730-8200-67906 POLE TOP PINS - 15" 08/21/2017 135.68

WESCO 730-8200-67906 POLE TOP PINS - 20" 08/21/2017 120.38

WESCO 730-8200-67906 LINE HARDWARE 08/21/2017 87.74

          Total ELECTRIC CAPITAL PROJECTS FUND: 51,573.62

FIBER CAPITAL PROJECTS FUND

NEWCOM TECHNOLOGIES INC 740-8500-67401 INDIANOLA TO NORWALK BID PROCESS 08/17/2017 2,925.00

          Total FIBER CAPITAL PROJECTS FUND: 2,925.00

          Grand Totals:  1,073,845.18

 Board of Trustees: ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________



   
IMU Regular Downstairs 4.B.        
Meeting Date: 09/11/2017  

Information
Subject
Minutes from August 21 and 28, 2017

Information

Fiscal Impact

Attachments
August 21 Special Minutes 
August 28 Minutes 
August 28 Special Minutes 



BOARD OF TRUSTEE MINUTES 

SPECIAL SESSION – AUGUST 21, 2017 

 

 The Board of Trustees met in special session at 8:00 a.m. on August 21, 2017 in the City Hall 

Conference Room.  Chairperson Adam Voigts called the meeting to order and on roll call the following 

members were present: Lesley Forbush, Jim McClymond, Mike Rozga, Adam Voigts and Deb White.  

 

Communications Utility Action Items 

 

 A motion was made by White and seconded by Rozga to enter into closed session in accordance 

with Iowa Code Section 21.5(1)(i) to evaluate the professional competency of an individual whose 

appointment, hiring, performance, or discharge is being considered when necessary to prevent needless 

and irreparable injury to that individual's reputation and that individual requests a closed session.  On roll 

call the vote was, AYES:  Forbush, Voigts, Rozga, McClymond and White.  NAYS:  None.   Whereupon 

the Chairperson declared the motion carried unanimously. 

 

 It was moved by McClymond and seconded by Rozga to return to regular session.  Question was 

called for and on voice vote the Chairperson declared the motion carried unanimously. 

 

 Meeting adjourned on a motion by White and seconded by Rozga.  

  

  

  

 

_____________________________________  ____________________________________ 

Adam Voigts, Chair     Diana Bowlin, City Clerk 



BOARD OF TRUSTEE MINUTES 

REGULAR SESSION – AUGUST 28, 2017 

 

 The Board of Trustees met in regular session at 5:30 p.m. on August 28, 2017 in the City Hall Council 

Chambers.  Chairperson Adam Voigts called the meeting to order and on roll call the following members were 

present:  Jim McClymond, Mike Rozga, Adam Voigts and Deb White.  Absent:  Lesley Forbush.  

 

The consent agenda consisting of the following was approved on a motion by White and seconded by 

McClymond.  Question was called for and on voice vote the Chairperson declared the motion carried 

unanimously. 

 

 Claims list for August 21, 2017 

  

 Minutes from August 14, 2017 

 

Salaries:   

Eric Lane, from Network Service Tech, Range 19-4 $47,808/year (includes longevity) to Lead Field 

Tech, Range 24-1 $53,130/year (includes longevity) effective August 20, 2017 

 

Jeremy Cross, Generation and Meter Tech, from Range 21-3 $50,614/year (includes longevity) to Range 

21-4 $53,132/year (includes longevity) effective August 20, 2017 

 

June 2017 Treasurer and Financial Reports 

 

Electric Utility Action Items 

 

Board Member McClymond introduced the following resolution entitled "RESOLUTION 

APPOINTING BANKERS TRUST COMPANY OF DES MOINES, IOWA, TO SERVE AS PAYING 

AGENT, NOTE REGISTRAR, AND TRANSFER AGENT, APPROVING THE PAYING AGENT AND 

NOTE REGISTRAR AND TRANSFER AGENT AGREEMENT AND AUTHORIZING THE EXECUTION 

OF THE AGREEMENT", and moved that the resolution be adopted.  Board Member Rozga seconded the 

motion to adopt.  The roll was called and the vote was, White, Voigts, Rozga and McClymond.  NAYS:  None.  

ABSENT:  Forbush.  Whereupon, the Chairperson declared the resolution duly adopted as follows: 

 

RESOLUTION NO. 2017-203 

RESOLUTION APPOINTING BANKERS TRUST COMPANY OF DES 

MOINES, IOWA, TO SERVE AS PAYING AGENT, NOTE REGISTRAR, 

AND TRANSFER AGENT, APPROVING THE PAYING AGENT AND 

NOTE REGISTRAR AND TRANSFER AGENT AGREEMENT AND 

AUTHORIZING THE EXECUTION OF THE AGREEMENT 

 

(The complete resolution may be viewed at the City Clerk’s Office) 

 

Board Member White moved that the form of Tax Exemption Certificate be placed on file and 

approved.  Board Member McClymond seconded the motion and the roll being called thereon, the vote was as 

follows:  AYES:  Voigts, Rozga, McClymond and White.  NAYS:  None.  ABSENT:  Forbush.  Whereupon the 

Chairperson declared the motion carried unanimously. 

 

 Board Member McClymond moved that the form of Continuing Disclosure Certificate be placed on file 

and approved.  Board Member Rozga seconded the motion and the roll being called thereon, the vote was as 



follows: AYES:  White, Voigts, Rozga and McClymond.  NAYS:  None.  ABSENT: Forbush.  Whereupon the 

Chairperson declared the motion carried unanimously.  

 

 Board Member White introduced the following Resolution entitled "A RESOLUTION APPROVING 

AND AUTHORIZING A FORM OF LOAN AGREEMENT AND AUTHORIZING AND PROVIDING FOR 

THE ISSUANCE AND SECURING THE PAYMENT OF $6,680,000 ELECTRIC REVENUE CAPITAL 

LOAN NOTES, SERIES 2017C, OF THE CITY OF INDIANOLA, STATE OF IOWA, UNDER THE 

PROVISIONS OF THE CITY CODE OF IOWA, AND PROVIDING FOR A METHOD OF PAYMENT OF 

THE NOTES", and moved its adoption.  Board Member McClymond seconded the motion to adopt.  The roll 

was called and the vote was: AYES:  Voigts, Rozga, McClymond and White.  NAYS:  None.  ABSENT: 

Forbush.  Whereupon the Chairperson declared the motion carried unanimously and the following resolution 

duly adopted. 

  

RESOLUTION NO. 2017-204  

A RESOLUTION APPROVING AND AUTHORIZING A FORM OF LOAN 

AGREEMENT AND AUTHORIZING AND PROVIDING FOR THE 

ISSUANCE AND SECURING THE PAYMENT OF $6,680,000 ELECTRIC 

REVENUE CAPITAL LOAN NOTES, SERIES 2017C, OF THE CITY OF 

INDIANOLA, STATE OF IOWA, UNDER THE PROVISIONS OF THE CITY 

CODE OF IOWA, AND PROVIDING FOR A METHOD OF PAYMENT OF 

THE NOTES 

 

(The complete resolution may be viewed at the City Clerk’s Office) 

 

 Rozga moved and White seconded to approve change order #1 which provides OSI, Inc the approval 

necessary to revise the contract to include additional items with no additional change to the contract amount for 

the Electric SCADA System and Relay Replacement Project.  Question was called for and on voice vote the 

Chairperson declared the motion carried unanimously. 

 

Electric Utility Information Items – Electric Superintendent Mike Metcalf presented the electric utility 

informational items. 

 

 Water Utility Action Items 

It was moved by McClymond and seconded by Rozga to approve a waiver for Warren Water district to 

serve and IMU Customer at 15949 Johnson Street, Indianola, Iowa.  Question was called for and on voice vote 

the Chairperson declared the motion carried unanimously. 

 

 Water Utility Informational Items – Water Superintendent Lou Elbert presented the water utility 

informational items.  

 

Communications Utility Action Items 

 Board member White introduced the following resolution entitled, “RESOLUTION APPROVING 

CONTRACT AND BOND WITH EXCEL UTILITY CONTRACTORS” in an amount of $3,754.298 for the 

2017 Fiber To The Home Project (construction).  Board member McClymond seconded the motion to adopt.  

On roll call the vote was, AYES:  Voigts, Rozga, McClymond and White.  NAYS:  None.  ABSENT:  Forbush.  

Whereupon the Chairperson declared the motion carried unanimously and the following resolution duly adopted. 

 

RESOLUTION NO. 2017-205 

RESOLUTION APPROVING CONTRACT AND BOND WITH EXCEL UTILITY CONTRACTORS 

 

(The complete resolution may be viewed at the City Clerk’s Office) 



 

 This being the time and place fixed for a public hearing on the matter of the adoption of plans, 

specifications, form of contract and estimate of cost relative to the 2017 Norwalk to Indianola Fiber Optic Link 

Project (Construction) for Indianola Municipal Utilities, Indianola, Iowa.  The Chair called for any oral 

objections to the adoption of the plans, specifications, form of contract and estimate of cost.  No oral objections 

were offered and the City Clerk reported that no written objections had been filed. 

 

 Board Member White introduced the following Resolution entitled "RESOLUTION ADOPTING 

PLANS, SPECIFICATIONS, FORM OF CONTRACT AND ESTIMATE OF COST", and moved that it be 

adopted.  Board Member Rozga seconded the motion to adopt.  The roll was called and the vote was, AYES: 

Voigts, Rozga, McClymond and White.  NAYS: None. ABSENT:  Forbush.  Whereupon the Chair declared the 

following resolution duly adopted:  

 

RESOLUTION NO. 2017-206 

RESOLUTION ADOPTING PLANS, SPECIFICATIONS, 

FORM OF CONTRACT AND ESTIMATE OF COST 

For the 2017 Norwalk to Indianola Fiber Optic Link Project (Construction) 

 

(The complete resolution may be viewed at the City Clerk’s Office) 

 

 The Chair then announced that the City Clerk and the Director of Finance had opened and tabulated the 

bids for the public improvements described in general as the 2017 Norwalk to Indianola Fiber Optic Link 

Project (Construction) for Indianola Municipal Utilities, Indianola, Iowa, in accordance with the plans and 

specifications previously adopted. 

 

 The following bids were presented by the City Clerk and the Director of Finance.  

 

Company and Address Bid 

Michels Power 

Neenah, WI 

$505,081.15 

  

C.D.G. Underground Utility Contractors 

Davenport, Ia 

$306,321.75 

  

Telcom Construction, Inc. 

Clearwater, MN 

$237,865.46 

  

MP Nexlevel LLC 

Maple Lake, MN 

$254,271.35 

  

TD&I Cable Maintenance, Inc. 

Lakeland, MN 

$254,651.36 

  

Dig America, Inc. 

St. Cloud, MN 

$284,416.60 

  

Excel Utility Contractors 

Des Moines, Ia 

$300,164.75 

  

Communications Technologies $374,168.00 



Des Moines, Ia 

  

Communications Innovations 

Pleasant Hill, Ia 

$299,820.89 

 

 It was moved by Rozga and seconded by White to award the contract for the 2017 Norwalk to Indianola 

Fiber Optic Link Project (Construction) to Telcom Construction, Inc. in an amount of $237,865.46.   Question 

was called for and on voice vote the Chairperson declared the motion carried unanimously. 

 

 Board Member Rozga introduced the following resolution entitled "RESOLUTION MAKING AWARD 

OF CONSTRUCTION CONTRACT", and moved its adoption.  Board Member White seconded the motion to 

adopt.  The roll was called and the vote was: AYES:  McClymond, White, Voigts and Rozga.  NAYS:  None.  

ABSENT:  Forbush.  Whereupon the Chairperson declared the motion carried unanimously and the following 

resolution duly adopted. 

 

RESOLUTION NO. 2017-207 

RESOLUTION MAKING AWARD OF CONSTRUCTION CONTRACT 

To Telcom Communications for the 2017 Norwalk to Indianola Fiber Optic Project (Construction) 

 

(The complete resolution may be viewed at the City Clerk’s Office) 

 

This being the time and place fixed for a public hearing on the matter of the adoption of plans, 

specifications, form of contract and estimate of cost relative to the 2017 Norwalk to Indianola Fiber Optic Link 

Project (Material Procurement) for Indianola Municipal Utilities, Indianola, Iowa.  The Chair called for any oral 

objections to the adoption of the plans, specifications, form of contract and estimate of cost.  No oral objections 

were offered and the City Clerk reported that no written objections had been filed. 

 

 Board Member White introduced the following Resolution entitled "RESOLUTION ADOPTING 

PLANS, SPECIFICATIONS, FORM OF CONTRACT AND ESTIMATE OF COST", and moved that it be 

adopted.  Board Member McClymond seconded the motion to adopt.  The roll was called and the vote was, 

AYES: Voigts, Rozga, McClymond and White.  NAYS: None. ABSENT:  Forbush.  Whereupon the Chair 

declared the following resolution duly adopted:  

 

RESOLUTION NO. 2017-208 

RESOLUTION ADOPTING PLANS, SPECIFICATIONS, 

FORM OF CONTRACT AND ESTIMATE OF COST 

For the 2017 Norwalk to Indianola Fiber Optic Link Project (Material Procurement) 

 

(The complete resolution may be viewed at the City Clerk’s Office) 

 

 The Chair then announced that the City Clerk and the Director of Finance had opened and tabulated the 

bids for the public improvements described in general as the 2017 Norwalk to Indianola Fiber Optic Link 

Project (Material Procurement) for Indianola Municipal Utilities, Indianola, Iowa, in accordance with the plans 

and specifications previously adopted. 

 

 The following bids were presented by the City Clerk and the Director of Finance.  

 

Company and Address Bid 

Power & Tel Supply Co. 

Memphis, TN 

$45,986.21 



 

 It was moved by Rozga and seconded by White to award the contract for the 2017 Norwalk to Indianola 

Fiber Optic Link Project (Material Procurement) to Power & Tel Supply Company in an amount of $45,986.21. 

Question was called for and on voice vote the Chairperson declared the motion carried unanimously. 

 

 Board Member Rozga introduced the following resolution entitled "RESOLUTION MAKING AWARD 

OF CONSTRUCTION CONTRACT”, and moved its adoption.  Board Member White seconded the motion to 

adopt.  The roll was called and the vote was: AYES:  McClymond, White, Voigts and Rozga.  NAYS:  None.  

ABSENT:  Forbush. Whereupon, the Chair declared the following Resolution duly adopted: 

 

RESOLUTION NO. 2017-209 

RESOLUTION MAKING AWARD OF CONSTRUCTION CONTRACT 

To Power & Tel Supply Company for the  

2017 Norwalk to Indianola Fiber Optic Project (materials) 

 

(The complete resolution may be viewed at the City Clerk’s office) 

 

 A motion was made by McClymond and seconded by White to approve change order #2 in an amount 

of $79,881.40 for the 2017 Fiber to the Home Project (material procurement).  McClymond and White withdrew 

their motions.  It was the consensus of the Board to place this item on the September 11, 2017 Trustee agenda. 

 

 Communications Utility Information Items – Director of Telecommunications Kurt Ripperger presented 

the Communications Utility Informational items. 

 

 Combined Electric, Water and Communications Informational Items – no informational items were 

presented. 

 

 A motion was made by White and seconded by Rozga to go into closed session in accordance with Iowa 

Code Section 21.5(1)(j) to discuss the purchase or sale of particular real estate only where premature disclosure 

could be reasonably expected to increase the price the governmental body would have to pay for that property or 

reduce the price the governmental body would receive for that property.  On roll call the vote was, AYES:  

Voigts, Rozga, McClymond and White.  NAYS:  None.  ABSENT:  Forbush.  Whereupon the Chairperson 

declared the motion carried unanimously. 

 

 Rozga moved and McClymond seconded to return to regular session.   Question was called for and on 

voice vote the Chairperson declared the motion carried unanimously. 

 

 It was moved by White and seconded by  Rozga to enter into closed session to discuss labor negotiations 

pursuant to Iowa Code Section 20.17(3).  On roll call the vote was, AYES: Voigts, Rozga, McClymond and 

White.  NAYS: None.  ABSENT:  Forbush.  Whereupon the Chairperson declared the motion carried 

unanimously. 

 

 A motion was made by White and seconded by Rozga to return to regular session.  Question was called 

for and on voice vote the Chairperson declared the motion carried unanimously. 

 

 Meeting adjourned on a motion by McClymond and seconded by White. 

 

 

_____________________________________  ____________________________________ 

Adam Voigts, Chair     Diana Bowlin, City Clerk 



BOARD OF TRUSTEE MINUTES 

SPECIAL SESSION – AUGUST 28, 2017 

 

 The Board of Trustees met in special session at 4:00 p.m. on August 28, 2017 in the City Hall 

Conference Room.  Chairperson Adam Voigts called the meeting to order and on roll call the following 

members were present: Lesley Forbush, Jim McClymond, Mike Rozga, Adam Voigts and Deb White. 

 

Communications Utility Action Items 

 

 A motion was made by White and seconded by Rozga to enter into closed session in accordance 

with Iowa Code Section 21.5(1)(i) to evaluate the professional competency of an individual whose 

appointment, hiring, performance, or discharge is being considered when necessary to prevent needless 

and irreparable injury to that individual's reputation and that individual requests a closed session.  On roll 

call the vote was, AYES:  Voigts, Rozga, McClymond, Forbush and White.  NAYS:  None.  Whereupon 

the Chairperson declared the motion carried unanimously. 

 

 It was moved by McClymond and seconded by Rozga to return to regular session.  Question was 

called for and on voice vote the Chairperson declared the motion carried unanimously. 

 

 Meeting adjourned on a motion by White and seconded by Rozga.  

  

  

  

 

_____________________________________  ____________________________________ 

Adam Voigts, Chair     Diana Bowlin, City Clerk 



   
IMU Regular Downstairs 4.C.        
Meeting Date: 09/11/2017  

Information
Subject
Salaries

Information
Nate Edwards, Lead Generation Operator, from Range 27-2 $69,263/year (includes longevity) to Range
27-3 $72,709/year (includes longevity) effective August 20, 2017

Greg Branger, Lineman Crew Chief, from Range 27-2 $69,313/year (includes longevity) to Range 27-3
$72,759/year (includes longevity) effective September 3, 2017

Fiscal Impact

Attachments
Edwards PCN 
Brangers PCN 







   
IMU Regular Downstairs 5.A.        
Meeting Date: 09/11/2017  

Information
Subject
Turbine 7 Control Replacement Project

Information
The work for this project includes providing and installing a control system, generator excitation system,
and protective relaying to replace the existing GE Speed Tronic Mark II turbine controls. 

 

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 5.A.1.        
Meeting Date: 09/11/2017  

Information
Subject
Public hearing on the matter of adoption of plans, specs, form of contract and estimate of costs

Information
The first item to consider is the public hearing on the matter of adoption of plans, specs, form of contract
and estimate of costs.  The Chair will open the public hearing for comments and then closed the public
hearing.

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 5.A.2.        
Meeting Date: 09/11/2017  

Information
Subject
Resolution adopting plans specs, form of contract and estimate of costs

Information
The next item to consider is the resolution approving the plans, specs, form of contract and estimate of
cost.

Roll call is in order.

Fiscal Impact

Attachments
Resolution 



 This being the time and place fixed for a public hearing on the matter of the adoption of plans, 

specifications, form of contract and estimate of cost relative to the 2017 Turbine 7 Control Replacement 

Project for Indianola Municipal Utilities, Indianola, Iowa.  The Chair called for any oral objections to the 

adoption of the plans, specifications, form of contract and estimate of cost.  No oral objections were offered 

and the City Clerk reported that no written objections had been filed. 

 

 Board Member ______ introduced the following Resolution entitled "RESOLUTION ADOPTING 

PLANS, SPECIFICATIONS, FORM OF CONTRACT AND ESTIMATE OF COST", and moved that it 

be adopted.  Board Member _______ seconded the motion to adopt.  The roll was called and the vote was, 

AYES:  . NAYS: None. ABSENT:  Whereupon the Chair declared the following resolution duly adopted:  

 

RESOLUTION NO. 2017-_____ 

RESOLUTION ADOPTING PLANS, SPECIFICATIONS, 

 FORM OF CONTRACT AND ESTIMATE OF COST 

 

 

 WHEREAS, on the 7th day of August, 2017, plans, specifications, form of contract and estimate of 

cost were filed with the City Clerk for the Indianola Municipal Utilities, for certain public improvements 

described in general as the 2017 Turbine 7 Control Replacement Project for Indianola Municipal Utilities, 

Indianola, Iowa, and  

 

 WHEREAS, notice of hearing on plans, specifications, form of contract and estimate of costs of the 

public improvements was published as required by law. 

 

 NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE INDIANOLA 

MUNICIPAL UTILITIES: 

 

 Section 1.  The plans, specifications, form of contract and estimate of cost are approved as the plans, 

specifications, form of contract and estimate of cost for the public improvements described in the preamble of 

this Resolution. 

 

 PASSED AND APPROVED this 11th day of September, 2017. 

 

 

 

   ______________________________________ 

   ADAM VOIGTS, Chair 

ATTEST: 

 

 

 

__________________________________________ 

DIANA BOWLIN, City Clerk 



   
IMU Regular Downstairs 5.A.3.        
Meeting Date: 09/11/2017  

Information
Subject
Resolution awarding contract

Information
The final item to consider is the resolution awarding the contract for the Turbine 7 Control Replacement
Project.  The following bids were received on September 6, 2017 and all bidders provided the required
bid security: 

Company Base Bid Alt 1 Alt 2 Alt 3
Petrotech, Inc.
New Orleans, LA $454,147.00 $25,411.00 $27,966.00 $6,960.00

ProEnergy
Services LLC
Sedalia, MO

$445,221.00 $5,350.00 $30,214.00 $23,141.00

HPI-LLC
Houston, TX $516,826.00 $772.00 $36,273.00 $21,637.00

P&E Engineering and staff believe all of the bidders are qualified and capable of completing the control
upgrade project.  There is less than 2% difference in the base bid of the two lowest bids.  P&E
Engineering and staff are recommending the possibility of entering into a contract with Petrotech and
ProEnergy be pursued, with a final recommendation for which proposal to accept being presented to the
Board at the meeting Monday night (see memo from P&E Engineering).    

Roll call is in order.

FYI - Additional information regarding the Turbine 7 (control agreement, control supplementary
conditions, addendum #1, bid form and control general conditions) have been downloaded to your I-pad
under Turbine 7 Information.

Fiscal Impact

Attachments
P&E Engineering Recommendation 
Resolution 
Petrotech Info 
ProEnergy Info 



















The Chair then announced that the City Clerk and the IMU Electric Superintendent had opened and 

tabulated the bids for the public improvements described in general as the 2017 Turbine 7 Control 

Replacement Project for Indianola Municipal Utilities, Indianola, Iowa, in accordance with the plans 

and specifications previously adopted. 

 The following bids were presented by the City Clerk and the IMU Electric Superintendent.  

 

Company Base Bid Alt 1 Alt 2 Alt 3 

HPI-LLC 

Houston, TX 
$516,826.00 $772.00 $36,273.00 $21,637.00 

Petrotech, Inc. 

New Orleans, LA 
$454,147.00 $25,411.00 $27,966.00 $6,960.00 

ProEnergy Services LLC 

Sedalia, MO 
$445,221.00 $5,350.00 $30,214.00 $23,141.00 

 

 It was moved by _______ and seconded by ______ to award the contract for the 2017 Turbine 

7 Control Replacement Project to _______ in an amount of $_____________.   Question was called 

for and on voice vote the Chairperson declared the motion carried unanimously. 

 

  



 Board Member _______ introduced the following resolution entitled "RESOLUTION 

MAKING AWARD OF CONSTRUCTION CONTRACT", and moved its adoption.  Board Member 

______ seconded the motion to adopt.  The roll was called and the vote was: 

 AYES:    

 NAYS:   

 Whereupon, the Chair declared the following Resolution duly adopted: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 RESOLUTION NO. 2017-_____ 

RESOLUTION MAKING AWARD OF CONSTRUCTION CONTRACT 

 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE INDIANOLA MUNICIPAL 

UTILITIES: 

 

 Section 1.  The bid of ____________ in the amount of $_______ for the 2017 Turbine 7 

Control Replacement Project for Indianola Municipal Utilities, Indianola, Iowa, described in the plans 

and specifications previously adopted by this Board on the 11th day of September, 2017, is accepted, 

it being the lowest responsible bid for the work and materials. 

 

 Section 2.  The IMU Electric Superintendent and the City Clerk are directed to execute a 

contract with the contractor for the construction of the public improvement.  The contract not to be 

binding on the Board of Trustees until approved by the Board.  

 

 PASSED AND APPROVED this 11th day of September, 2017. 

 

 

 

 

   _______________________________________ 

   ADAM VOIGTS, Chair 

 

ATTEST: 

 

 

 

__________________________________________ 

DIANA BOWLIN, City Clerk 

 

 

 

 

 

 

 

 

 
 











   
IMU Regular Downstairs 5.B.        
Meeting Date: 09/11/2017  

Information
Subject
Resolution approving a professional services agreement with Downing Construction Inc. as the
Construction Management Services Agent for the construction of a new line shop building to include
support offices

Information
In your packet is a resolution and agreement that provides Downing Construction as the Construction
Management Services Agent for the construction of a new line shop building to include support
offices.  The planned site is located approximately in the 1300 block of East Iowa Avenue and the new
complex is approximately 15,800 s.f. and will house IMU trucks and equipment as well as electric
operation offices. 

The Construction Manager Agent (CMA) shall serve as the Owner's principal agent in providing the
services described in the RFP (packet).  IMU will ultimately enter into multiple prime contract(s) with one
or more Contractors for the design and construction of the facility. 

The RFP was posted on the web site, Iowa League of Cities Web Site and facebook.  One bid (see
packet) was received on August 24, 2017 and the contract costs associated with the construction of the
new line shop includes:
  
Phase one - Pre-construction/design Phase (4
months) $48,000.00

Phase two - contractor bidding and award (2
months) $22,000.00

Phase three - construction and close-out (5% of
construction)-based on a project cost of $1.5 to $1.8
million (5-6 months)

$87,500.00
(estimated)

  Total $157,500.00

The $157,500.00 is a budgeted item.

Roll call is in order.

Fiscal Impact

Attachments
Resolution 
Downing Const Proposal 
Professional Service Agreement 
Insurance 
RFP 



RESOLUTION NO.  2017-_____ 

 

RESOLUTION APPROVING A PROFESSIONAL SERVICES 

AGREEMENT WITH DOWNING CONSTRUCTION AS THE 

CONSTRUCTION MANAGEMENT SERVICE AGENT 

FOR THE CONSTRUCTION OF A NEW LINE SHOP BUILDING TO 

INCLUDE SUPPORT OFFICES 

 

 WHEREAS, the Indianola Municipal Utilities, Indianola, Iowa, is in need of engaging a 

firm for Construction Management Services to support the site selection, planning, design and 

construction of a new line shop building to include support offices for the Indianola Municipal 

Utilities (hereinafter referred to as “Services”); and 

 

 WHEREAS, the Indianola Municipal Utilities, Indianola Iowa, has solicited proposals 

for said Services; and 

 

 WHEREAS, after review of the proposals the IMU Board of Trustees believes it to be in 

the best interest of the Indianola Municipal Utilities to engage Downing Construction Inc. of 

Indianola, IA to perform the Services; and 

 

 WHEREAS, it is the determination of the IMU Board of Trustees that the Indianola 

Municipal Utilities should enter into a Professional Services Agreement with Downing 

Construction Inc. in the form attached as Exhibit “A”. 

 

 NOW, THEREFORE, BE IT RESOLVED by the IMU Board of Trustees of the City 

of Indianola, Iowa, that: 

 

 1. The Professional Services Agreement with Downing Construction Inc. for the 

Services is in the public interest of the citizens of the Indianola Municipal Utilities and is hereby 

approved. 

 

 2. The Chair is authorized and directed to execute the Professional Services 

Agreement on behalf of the Indianola Municipal Utilities and the City Clerk is authorized and 

directed to attest to the signature. 

 

 

 PASSED this 11th day of September, 2017. 

 

      

       ______________________________ 

Adam Voigts, Chair  

ATTEST:  

 

_________________________________ 

Diana Bowlin, City Clerk 
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PROFESSIONAL SERVICES AGREEMENT 

 

 THIS AGREEMENT, made and entered this _____ day of _______, 2017, by and 

between the INDIANOLA MUNICIPAL UTILITIES (IMU), a municipal corporation of the 

State of Iowa, hereinafter referred to as “IMU,” and DOWNING CONSTRUCTION, INC., 

hereinafter referred to as "SERVICE PROVIDER.” 

 WHEREAS, the IMU is in need of a qualified firm to provide Construction Management 

Services for the construction of a new line shop building to include support offices, hereinafter 

referred to as “Services”; and 

 WHEREAS, the IMU solicited proposals for said Services; and 

 WHEREAS, the SERVICE PROVIDER was determined by the City Council to be the 

best suited to meet the IMU's needs for the Services. 

 NOW, THEREFORE, THE PARTIES HEREBY MUTUALLY AGREE AS 

FOLLOWS: 

 The parties hereby agree to be bound by the terms and conditions and all promises 

contained in the proposal submitted by the SERVICE PROVIDER to the IMU, a copy of which 

is attached hereto as Exhibit "A" and incorporated herein by reference as if set out in full.  In 

addition, the parties agree as follows: 

 1. SERVICE PROVIDER shall indemnify and save harmless IMU, its agents, 

servants and employees from and against any claim, demand or cause of action arising out of 

negligent or intentional act or error or omission of SERVICE PROVIDER, its agents, servants or 

employees in the performance of services under this agreement, whether direct or indirect, 

except that SERVICE PROVIDER shall not be liable under this section for damages arising out 
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of injury or damage to persons or property directly caused or resulting from the sole negligence 

of IMU or any of its officers, agents or employees. 

  The execution of the agreement by SERVICE PROVIDER shall obligate 

SERVICE PROVIDER to comply with the foregoing indemnification provision, however, the 

collateral obligation of insuring this indemnity must be complied with as set forth below. 

 2. SERVICE PROVIDER shall not commence operations and/or labor pursuant to 

the terms of this Agreement until certification of proof of insurance detailing terms and 

provisions of coverage has been received and approved by the IMU.  Minimum insurance 

coverage shall be required as set forth in Exhibit "C.” 

 3. Payment for Services will be made in accordance with the fee schedule as set 

forth in Exhibit “B”.  In the event a fee is not provided for in Exhibit B, then the fee shall be 

mutually agreed upon by the Parties, unless the fee is listed in Exhibit “B”, then that shall be the 

fee.  If there is a conflict in fees, Exhibit C shall prevail.  

4. This Agreement may be terminated by either party for cause or by IMU for 

convenience upon fourteen (14) days' written notice by the terminating party to the other party of 

such termination in which event SERVICE PROVIDER will be paid its compensation for 

services actually performed to termination date.  "Cause" is defined to be, but not limited to, 

violation of any of the covenants, duties or terms of this Agreement.  In the event that SERVICE 

PROVIDER abandons this Agreement or causes it to be terminated, SERVICE PROVIDER shall 

indemnify IMU against any loss resulting from this termination. 

 5. This document incorporates and includes all prior negotiations, correspondence, 

conversations, agreements, or understanding applicable to the matters contained herein, and the 
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parties agree that there are no commitments, agreements or understanding concerning the subject 

matter of this Agreement that are not contained in this document. 

 IN WITNESS WHEREOF, the parties to this Agreement have set their hands on the 

day and year first written above. 

 

 

 

"IMU": 

 

      INDIANOLA MUNICIPAL UTILITIES 

 

 

 

      By:_________________________________ 

       Adam Voigts, Chair 

 

 

      Attest:       

        Diana Bowlin, City Clerk 

 

 

 

  

 

   "SERVICE PROVIDER": 

 

 

 

      By:________________________________ 

      Name:______________________________ 

      Title:_______________________________ 
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ATTACHMENT C 

 

STANDARD INSURANCE REQUIREMENTS 
 

1. GENERAL  

The SERVICE PROVIDER shall protect itself and the INDIANOLA MUNICIPAL 

UTILITIES throughout the duration of the Agreement by purchasing and maintaining 

insurance, as indicated below. Said insurance shall be provided by an insurance 

company(ies), “admitted” and “nonadmitted” to do business in the State of Iowa, having 

no less than an A. M. Best Rating of “B+.”  All policies shall be written on a per 

occurrence basis, not a claims-made basis.  SERVICE PROVIDER shall submit 

Certificates of Insurance or other evidence of coverage, as provided in paragraph 2.F 

below, confirming coverage prior to the Agreement execution or commencement of work 

and/or services included in this Agreement.  

 

2. INSURANCE REQUIREMENTS 

A.  WORKER’S COMPENSATION & EMPLOYER’S LIABILITY INSURANCE: The 

SERVICE PROVIDER shall procure and maintain during the life of this Agreement, 

Worker’s Compensation Insurance, including Employer’s Liability Coverage, in 

accordance with all applicable statutes of the State of Iowa.  The coverage limits shall 

include $500,000 each accident for Bodily Injury by Accident, $500,000 each 

accident for Bodily Injury by Disease, and $500,000 policy limit for Bodily Injury by 

Disease.   

B.  COMMERCIAL GENERAL LIABILITY INSURANCE:  The SERVICE 

PROVIDER shall procure and maintain during the life of this Agreement, 

Commercial General Liability insurance on a per occurrence basis with limits of 

liability not less than $2,000,000 per occurrence and aggregate combined single limit, 

Personal Injury, Bodily Injury and Property Damage.  Coverage shall include the 

following extensions:  (a) Contractual Liability, (b) Premises and Operations, (c) 

Products and Completed Operations, (d) Independent Contractors Coverage, (e) 

Personal and Advertising Injury and (f) deletion of Explosion, Collapse and 

Underground (XCU), where applicable.   

Coverage shall be no less comprehensive and no more restrictive than the coverage 

provided by a standard form Commercial General Liability Policy (ISO CG 0001, Ed 

07/98 with standard exclusions “a” through “o” or any subsequent ISO equivalent or 

a non-ISO equivalent form).   

C.  AUTOMOBILE LIABILITY INSURANCE:  The SERVICE PROVIDER shall 

procure and maintain during the life of this Agreement, Automobile Liability 

Insurance with limits of liability of not less than $2,000,000 per occurrence combined 
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single limit including Bodily Injury and Property Damage.  Coverage shall include all 

owned vehicles, all non-owned vehicles, and all hired vehicles.   

D.  UMBRELLA/EXCESS INSURANCE:  The General Liability and Automobile 

Liability Insurance requirements above may be satisfied with a combination of 

primary and Umbrella/Excess Insurance.  The Umbrella/Excess Insurance shall also 

be written on a per occurrence basis. 

E.  SUBCONTRACTORS:  The SERVICE PROVIDER shall require that any of its 

agents and subcontractors who perform work and/or services pursuant to the 

provisions of this Agreement meet the same insurance requirements as are required of 

the Party.  The option of self-insurance is not extended to subcontractors. 

F.  PROOF OF INSURANCE:  The SERVICE PROVIDER shall provide to the 

INDIANOLA MUNICIPAL UTILITIES proof that all required insurance or coverage 

is in force by submitting to the INDIANOLA MUNICIPAL UTILITIES a 

Certificate(s) of Insurance utilizing the latest version of the ACORD form.  The 

form(s) of proof of insurance or coverage shall specify the title of the Agreement.  

3.  WAIVER OF SUBROGATION 

A.  WAIVER OF SUBROGATION:  To the fullest extent permitted by law, SERVICE 

PROVIDER hereby releases the INDIANOLA MUNICIPAL UTILITIES including 

its elected and appointed officials, agents, employees and volunteers and others 

working on their behalf from and against any and all liability or responsibility to the 

SERVICE PROVIDER or anyone claiming through or under the SERVICE 

PROVIDER by way of subrogation or otherwise, for any loss for which the 

SERVICE PROVIDER has agreed to defend, indemnify and hold harmless the 

INDIANOLA MUNICIPAL UTILITIES as provided  in the Agreement to which this 

Attachment A is included and made part thereof.   This provision shall be applicable 

and in full force and effect only with respect to loss or damage occurring during the 

time of this Agreement.  The SERVICE PROVIDER policies of insurance shall 

contain a clause or endorsement to the effect that such releases shall not adversely 

affect or impair such policies or prejudice the right of the SERVICE PROVIDER to 

recover thereunder. 

 



 
 

 
 
 

Request for Proposal (RFP) 
Construction Management Services Agent (CMA) 

for 
Indianola Municipal Utilities 

110 North 1st Street, Indianola, IA 51025 
Phone (515) 961-9444  

 
 

Indianola Municipal Utilities is seeking proposals from qualified firms to provide Professional 
Construction Management services to support the site selection, planning, design and construction of a 
new line shop building to include support offices.  The planned site is located approximately in the 1300 
block of East Iowa Avenue.  The new complex is to be approximately 15,800 sf. and will house IMU 
trucks and equipment as well as electric operation offices. 

1. You may attain a copy of the full RFP at the IMU’s website: www.i-m-u.com  or by calling the 
office at 515-961-9444. 

2. A mandatory pre-submission meeting regarding the project will be held Thursday August 24, 
2017 at the Indianola City Hall located at 110 North 1st Street. This will be an opportunity for 
potential firms to visit the project site, meet with IMU representatives and ask any questions 
regarding the project. 

3. The deadline for proposal submission is Tuesday September 5, 2017 at 1:00 PM.  Proposals are to 
be submitted and clearly marked with the consultant’s name, address and phone number.  Only 
one proposal per consultant will be considered. 

4. Questions regarding this RFP should be directed to: 

Mike Metcalf, Electric Superintendent 

Tel. (515) 962-5305 

Email: mmetcalf@indianolaiowa.gov  

IMU reserves the right to reject any and all proposals.  If all proposals are rejected, IMU may undertake 
the work by such means, as they deem suitable.  IMU further reserves the right to waive any formalities in 
the preparation and submittal of proposals. 

 



 

 

 

 

Request for Proposal (RFP) 
Construction Management Services Agent (CMA) 

for 
Indianola Municipal Utilities 

August 14, 2017 

Indianola Municipal Utilities is seeking proposals from qualified firms to provide Professional 
Construction Management services to support site selection, planning, design and construction of a new 
Line Shop with Electric Operation Offices. 

PROJECT DESCRIPTION 

The Owner is planning to construct a new Line Shop with Administrative Offices at the 1300 block of 
East Iowa Avenue in the City of Indianola, Ia.  The new facility is proposed to be approximately 15,800 
SF in size.  The new Line Shop with Electric Operation Offices will house IMU trucks and equipment as 
well as electric operation offices. The proposed timeline calls for the Construction Manger to be under 
contract September 18, 2017 and to begin work immediately. 

GENERAL CONTRACT STRUCTURE 

The Construction Manager Agent (CMA) shall serve as the Owner’s principal agent in providing the 
services described in the RFP.  The Owner shall ultimately enter into multiple prime contract(s) with one 
or more Contractors for the design and construction of the facility.  The contract for CMA services will 
include three phases with a single contract being awarded to one CMA firm.  The city reserves the right to 
modify, postpone, and/or cancel the contract for any reason whatsoever at the conclusion of any one 
phase and prior to the start of a subsequent phase.  The three phases, and their respective estimated 
duration of this project are defined as: 

 Pre Construction/Design Phase (4 months) 

 Contractor(s) Bidding and Awarding Phase (2 months) 

 Construction and Close-out Phase (5-6 months) 

CONSTRUCTION MANAGEMENT SERVICE TO BE PROVIDED, (shall include, but may not be 
limited to): 

PHASE ONE - Pre Construction/Design Phase 

1. Assist the Owner in feasibility study of the proposed site and assist in any programming needs to 
facilitate the building program on the site. 

2. Assist the Owner in any demolition requirements to clear the site. 



3. Prepare for the Owner’s review an RFP for design services.  Prepare and distribute the RFP to 
Architectural/Engineering firms.  Assist the Owner in the selection and negotiation of a Design 
Team. 

4. Construction Management Plan: The CM shall prepare a Construction Management Plan for the 
Project and shall make recommendations to the plan throughout the duration of the Project, as 
may be appropriate. In preparing the Construction Management Plan, the CM shall consider the 
Owner’s schedule, budget and general design requirements for the Project.  The CM shall then 
develop various alternatives for the scheduling and management of the Project and shall make 
recommendations to the Owner. 

5. Preliminary Estimate and Budget Analysis: The CM shall analyze and report to the Owner and 
the Designer the estimated cost of various design and construction alternatives, including CM’s 
assumptions in preparing its analysis, a variance analysis between budget and preliminary 
estimate, and recommendation for any adjustments to the budget. 

6. Coordinate all permitting requirements, review compliance with local and state codes. 
7. Revisions to the Construction Management Plan: During the Design Phase the CM shall make 

recommendations to the Owner regarding revisions to the Construction Management Plan.  The 
Construction Management Plan shall include a description of the various bid packages 
recommended for the Project.  Revisions approved by the Owner shall be incorporated into the 
Construction Management Plan. 

8. Progress Meetings:  The CM shall conduct periodic progress meetings attended by the Owner, 
Designer, and others.  Such meetings shall serve as a forum for the exchange of information 
concerning the Project and the review of design progress.  The CM shall prepare and distribute 
minutes of these meetings to the Owner, Designer, and others as necessary. 

9. Review of Design Documents:  The CM shall review the design documents and make 
recommendations to the Owner and Designer as to constructability, scheduling, and time of 
construction; as to clarity, consistency, and coordination of documentation among Contractors; 
and to the separation of the Project into contracts for various categories of the Work. 

10. Cost Control:  The CM shall prepare an estimate of the construction cost for each submittal of 
design drawings and specification from the Designer.  This estimate shall include a contingency 
acceptable to the Owner, CM and the Designer for construction costs appropriate for the type and 
location of the Project and the extent to which the design has progressed. 

11. Project and Construction Budget Revision: The CM shall make recommendations to the Owner 
concerning revisions to the Project and Construction Budget that may result from design changes. 

12. Value Engineering Studies:  The CM shall provide value engineering recommendations to the 
Owner and Designer on major construction components, including cost evaluations of alternative 
materials and systems. 

13. Design Phase Change Report: The CM shall prepare and distribute Design Phase change reports 
that shall list all Owner-approved changes as of the date of the report and shall state the effect of 
the changes on the Project and Construction Budget and the Master schedule. 

14. Approvals by Regulatory Agencies: The CM shall coordinate transmittal of documents to 
regulatory agencies and utility providers for review and shall advise the Owner of potential 
problems resulting from such reviews and suggested solutions regarding completion of such 
reviews. 



 

PHASE TWO: Contractor Bidding and Awarding 

1. Bidder Interest Campaign: The CM shall conduct a telephone and correspondence campaign to 
attempt to increase interest among qualified bidders. 

2. Notices and Advertisements: The CM shall assist the Owner in preparing and placing notices and 
advertisements to solicit bids for the Project. 

3. Delivery of Bid Documents: The CM shall expedite the delivery of Bid Documents to the bidders.  
The CM shall obtain the documents from the Designer and arrange for printing, binding, and 
delivery to the bidders.  The CM shall maintain a list of bidders receiving Bid Documents. 

4. Pre-Bid Conference: In conjunction with the Owner and Designer, the CM shall conduct pre-bid 
conferences. 

5. Information to Bidders: The CM shall develop and coordinate procedures to provide answers to 
bidder’s questions.  All answers shall be in the form of addenda. 

6. Addenda: The CM shall receive from the Designer a copy of all addenda.  The CM shall review 
addenda for constructability, for effect on the Project and Construction Budget, scheduling and 
time of construction, and for consistency with the related provisions as documented in the Bid 
Documents.  The CM shall distribute a copy of all addenda to each bidder receiving Bid 
Documents. 

7. Bid Opening and Recommendations: The CM shall assist the Owner in the bid opening and shall 
evaluate the bids for responsiveness and price.  The CM shall make recommendations to the 
Owner concerning the acceptance of rejection of bids. 

8. Analyzing Bids: Upon receipt of the bids, the CM shall evaluate the bids, including alternate bid 
prices and unit prices, and shall make a recommendation to the Owner regarding the award of the 
Construction Contract. 

9. Construction Contracts: The CM shall assist the Owner in the assembly, delivery and execution 
of the Contract Documents.  The CM shall issue to the Contractor(s) on behalf of the Owner the 
Notice of Award and the Notice to Proceed. 

PHASE THREE: Construction and Close-Out 

1. Schedule and chair a kick off meeting with Owner to discuss the proposed work plan and special 
concerns to be presented at the pre-construction meeting.  It is envisioned the pre-construction 
meeting will include all interested parties, including utilities, sub-contractors, etc. 

2. Provide coordination of project activities and prepare reports and documents, as necessary, for 
Owner review and action. 

3. Maintain at the project site, on a current basis, a record copy of all contracts, drawings, 
specifications, addenda, change orders and other modifications, in good order and marked to 
record all changes made during construction, shop drawings, product data, samples, submittals, 
purchases, materials equipment, applicable handbooks, maintenance and operating manuals and 
instructions, other related documents and revisions which are relevant to the contract work. 

4. Provide weekly status reports to the Owner. 
5. Review laboratory, special inspection reports and coordinate as required with the Project Design 

Team. 



6. Facilitate and monitor contractor pay applications and make recommendations to the Owner on 
progress payments. 

7. Administer the construction contract in conformance with the requirements set forth in the Plans 
and Specifications. 

8. Conduct weekly construction progress meetings with the Owner, Design Team, Contractors, 
affected outside Agencies, general public and other consultants to discuss matters such as 
procedures, progress, problems, and scheduling.  Prepare and distribute meeting agenda and 
minutes. 

9. Review and process all shop drawings, project data, samples and other submittals.  Establish and 
implement procedures for expediting the processing and approval. 

10. Coordinate submittal review with the Design Team and City Departments. 
11. Document all claims and maintain for account records. 
12. Coordinate and schedule construction surveying. 
13. Coordinate testing requirements and scheduling of material testing and inspections. 
14. Review and analyze the Contractor’s schedule (monthly) including activity sequences and 

duration, schedule of submittal and schedule of delivery for products with long lead time.  Work 
with Contractors to maintain the project schedule to show current conditions and suggest 
revisions as required.   

15. Recommend necessary or desirable changes in the Construction Contractors scope of work.  
Review and evaluate Contractors request for changes.  Negotiate with Contractor and submit 
recommendations to the Owner supported by cost estimates related to any additional or changes 
in the work.  If change orders are accepted by Owner, prepare change orders for signature and 
authorization by the Owner.  Maintain a log of change requests. 

16. Create and maintain “As-Built” project schedule. 
17. Review pay requests and provide recommendation for contractor payments. 
18. Provide construction management files to the Owner. 
19. Review contract documents, plans and permits. 
20. Attend field walks and meetings. 
21. Monitor and enforce safety on the jobsite applicable to OSHA guidelines. 
22. Maintain field diaries during construction, including a cumulative record of quantities 

constructed, daily and weekly reports, working day reports, change order documentation, 
photographs and other documentation. 

23. Determine that the Contractor’s work is being performed in accordance with the requirements of 
the contract documents.  Endeavor to guard Owner against defects and deficiencies in the work.  
As appropriate, require special inspection or testing, or make recommendations to Owner 
regarding special inspection or testing or work not in accordance with the provisions of the 
contract document whether or not such work is fabricated, installed or completed. 

24. Provide and maintain a digital photographic history of the project.  Photos will also be taken of 
the following: 

a. Showing existing conditions prior to construction 
b. Disputed work items 
c. Work that has to be duplicated replaced or removed 
d. Completed work 
e. Deficiencies 



 
25. Record the progress of the project.  Provide daily inspection reports. Submit written daily 

progress reports to Owner, including information on the contractors and the entire project, 
showing percentages of completion.  Keep daily logs containing a record of weather, contractors 
work on site, number of workers, work accomplished, problems encountered, and other relevant 
data. 

26. During the course of construction, maintain one set of plans to denote field changes or other 
corrections. 

27. Maintain copies of all permits needed to construct the project and enforce special requirements of 
each. 

28. Provide an initial review and one re-submittal of shop drawings and product data for conformance 
to the construction documents. 

CONSTRUCTION CLOSE OUT 

1. Assist the Owner’s designee in administering and coordinating final inspections. 
2. Assist the Owner in determining when the project or a designated portion thereof is substantially 

complete.  Prepare for the Owner a summary of the status of the work of the contractors, listing 
changes in the previously issued certificates of substantial completion of the work, and 
recommending the times within which contractors shall complete uncompleted items on their 
certificate of substantial completion of the work. 

3. Calculate the amount of final payment due to contractors. 
4. Obtain evidence of certification of all lien releases. 
5. Assist Owner with filing the project “Notice of Completion”. 
6. Secure and transmit to Owner, required guarantees. 
7. Issue the notice of substantial completion and process the Notice of Completion. 
8. Coordinate any startup requirements. 
9. Deliver all equipment manuals, special equipment, spare parts, catalogs, and other materials 

required by specifications. 
10. Collect As-Built data from contractors or design consultants. 
11. Make recommendation for the release of retention. 

 

 

 

 

  

 

 

 

 



 

 

 

 

RFP TIMELINE 

A mandatory pre-submission meeting regarding the project will be held August 24, 2017 at 1:00 PM.  
This meeting will take place at the Indianola City Hall, located at 110 North 1st Street.  This will be an 
opportunity for potential bidders to visit the project site, meet with the Owner’s representatives and ask 
any questions they have regarding the project. 

The deadline for proposal submission is September 5, 2017 at 1:00 PM.  Proposals are to be submitted 
clearly marked with the consultant’s name, address and phone number.  Owner reserves the right to hold 
interviews with any qualified consultants.  If interviews will be held, they will be held for the most 
qualified consultants and will be scheduled for September 6th and 7th, 2017.  A contract is expected to be 
awarded to the selected consultant by September 12, 2017. 

PROPOSAL FORMAT 

Consultants are encouraged to keep their proposals brief and relevant to the specific work required.  
Proposals shall include the following items: 

1. Provide 2 bound copies of the proposal. 
2. Cover Letter expressing interest in the project. 
3. The name, address and phone number of the consultant’s contact person for the remainder of the 

selection process. 
4. Any qualifying statements or comments regarding the consultant’s proposal, the information 

provided in the RFP or the proposed contract. 
5. Identification of sub-consultants and their responsibilities. 
6. Statement of Qualifications 
7. A listing of proposed project personnel, including personal experience and resumes for anyone 

involved including additional consultants. 
8. Provide description of similar projects including names and current phone numbers of reference 

for listed projects. 
9. Please provide a list of your firm’s experience providing public agencies with both construction 

management and general contracting services over the past four years.  Please include a brief 
description of the project and contact information to be used as reference if needed. 

10. Project Understanding and Approach: A description of your project understanding and how you 
will approach the project. 

11. Scope of Services:  A description of the tasks, sub-tasks, and deliverables that will be provided. 
12. A proposed Project Schedule that will demonstrate the consultant’s familiarity with CPM 

scheduling methods. 
13. Cost Proposal:  The consultant is to submit a detailed cost proposal for all services and materials 

anticipated in completing the project.  The cost proposal must be broken out for each of the three 
phases as described earlier in this RFP.  The cost proposal can be either a lump sum or percentage 
of the project total.  Labor hours and extended billing rates per classification of personnel will be 
indicated for each task as defined. 

 



 

 

 

 

 

SELECTION PROCESS 

1. Proposals will be reviewed by a Consultant Selection Committee.  The Committee will rank the 
proposals based upon the materials and costs submitted.  The Committee may choose to interview 
two or more closely ranked firms.  Upon selection Indianola Municipal Utilities will open 
contract negotiations with the selected firm. 

2. Indianola Municipal Utilities reserves the right to reject any and all proposals.  If all proposals are 
rejected Indianola Municipal Utilities may undertake the work by such means as they deem 
suitable.   

3. Indianola Municipal Utilities further reserves the right to waive any formalities in the preparation 
and submittal of proposals. 

CONTACT INFORMATION 

Questions regarding this RFP should be directed to: Mike Metcalf, Electrical Superintendent, Indianola 
Municipal Utilities.  He can be reached by phone at (515)-962-5305 or by email at 
mmetcalf@indianolaiowa.gov  



   
IMU Regular Downstairs 8.A.        
Meeting Date: 09/11/2017  

Information
Subject
2017 Norwalk to Indianola Fiber Optic Link Project (Construction)

Information

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 8.A.1.        
Meeting Date: 09/11/2017  

Information
Subject
Resolution approving contract and bond with Telcom Construction in an amount of $237,865.46 

Information
At the August 28, 2017 meeting the Trustees' awarding the contract to Telcom Construction in an amount
of $237,865.46 for the 2017 Norwalk to Indianola Fiber Optic Link Project (construction).  The Trustee's
now need to approve the resolution approving the contract and bond (packet).

Roll call is in order.

Fiscal Impact

Attachments
Resolution 
Bond 
Contract 
Telcom Contract 



 

 

 

RESOLUTION NO. 2017-_____ 

RESOLUTION APPROVING CONSTRUCTION CONTRACTS AND BONDS 

 

 

 BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE INDIANOLA 

MUNICIPAL UTILITIES: 

 

 Section 1.  The construction contract and bond executed by Telcom Contractors dated the 

_____ day of ______, 2017, for the  2017 Norwalk to Indianola Fiber Optic Link Project 

(construction) for Indianola Municipal Utilities, Indianola, Iowa, described in the Plans and 

Specifications previously adopted by the Board of Trustees, and which have been signed by the IMU 

Electric Superintendent and City Clerk on behalf of the Board of Trustees, be approved. 

 

 PASSED AND APPROVED this 11th day of September, 2017. 

 

 

 

 

 

   _______________________________________ 

   Adam Voigts, Chair  

 

 

 

 

ATTEST: 

 

 

 

__________________________________________ 

DIANA BOWLIN, City Clerk 
 















































































































































































































   
IMU Regular Downstairs 8.B.        
Meeting Date: 09/11/2017  

Information
Subject
Consider change order #1 in an amount of $12,995 for the 2017 Fiber To The Home Project
(Construction)

Information
Communications Superintendent Kurt Ripperger is requesting that the Board consider a change order in
the amount of $12,995 to reconfigure 4,000’ of aerial cable on Hoover street to underground (packet).

The original engineering design had left this section as aerial since it was only servicing the WPC plant.
Since the initial design of the project we have added the route from 666 Walnut via UPN through Norwalk
that will also utilize Hoover Street to connect to Indianola. Now that this route will be the main feeder of
service to Indianola it would be better if it were placed underground where it will be more protected from
potential damage. Excel Utility Contractors has agreed to modify their contract at their original quoted
prices pending Board approval.

The breakdown is as follows:
4,000’ underground build addition           @ $8.10/ft = $32,400
Install 2 – 24”x36”x24” Vault                      @ $250/each = $500
Install 1 – 13”x24”x12” Hand Hole            @ $95/each = $95
Deduct 4,000’ New Aerial build                  @ $5.00/ft = ($20,000)

Simple motion is in order.

Fiscal Impact

Attachments
Map 
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IMU Regular Downstairs 8.C.        
Meeting Date: 09/11/2017  

Information
Subject
2017 Telecommunication Hut Project

Information

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 8.C.1.        
Meeting Date: 09/11/2017  

Information
Subject
Resolution ordering construction of certain public improvements and fixing a date for hearing (October 9,
2017) and taking of bids (September 29, 2017)

Information
In your packet is the resolution setting a date for hearing (October 9, 2017) and taking of bids (September
29, 2017) for the 2017 Telecommunication Hut Project (packet).

This will be a precast concrete shelter.  Highlights of the building include: 

A building no smaller than 10’x’20’x10’ no larger than 20’x20’x10’ (preferred size is 12’x20’x10’). 
The exterior will be exposed aggregate finish or comparable material and a 3070 door with
standard hardware
Interior will include insulation, FRP wall and ceiling, vinyl floor and ladder racking.  
Electrical will include 200 AMP single phase electrical panel, duplex receptacle and switch, LED overhead
lighting and 2-HVAC’s with Smart Wi-Fi thermostat with temperature alert capability. 
DC Plant, Racks Fiber Duct Material and Installation - DC Power Plant and 1 Battery String, 5 – 19”x7’
Equipment Racks with Isolation Pads and Hardware, 1 – 7’ Battery Rack with Isolation Pad and Hardware,
Fiber Duct with Drops Between Racks, Ground Bar and Halo, System Installation of the Above Items
Site General Construction - Existing Concrete Demo for Building Foundation and One Trench Path - based
on 4” slab, Building Foundation 6” Pad with Reinforcing and Frost Footings, New Concrete Around Building
and One Trench Path, Cut Existing Building Wall for Walkway and Windbreak, Standard 3070 Steel Door
with SS Hardware, Steps in Existing Building with Rail and Landing, Stoop to Connect Existing Building and
Concrete Shelter, Shelter Crane Off Load, Shelter Off Load Labor and Anchor to Foundation, Exterior
Ground Halo – Perimeter Loop, 8’ Copper Rods, Inspection Port and CAD Welds Project Management

Roll call is in order.

Fiscal Impact

Attachments
Shelter Specs 



 
Indianola Municipal Utilities is soliciting bids for a Precast Concrete Shelter with the following 
specifications, services and project management. Items 1 – 8 to be bid as a package. 
 
Bidders must schedule a Site visit prior to submitting a bid to become familiar with and satisfied as to 
the general, local and Site conditions that may affect cost, progress and performance of the Work. 
 

1. General Dimensions 
Size no smaller than 10’x20’x10’ no larger than 20’x20’10’. Preferred size is 12’x20’x10’. 
(if bidding a surplus shelter please see #5 below) 

 
2. Exterior 

Exposed Aggregate Finish or Comparable Material 
3070 Door with Standard Hardware (note: Door Access to be on Longest Wall) 

 
3. Interior 

Insulated 
FRP Wall and Ceiling 
Vinyl Floor 
Ladder Racking 
 

4. Electrical 
200 Amp Single Phase Electrical Panel 
Duplex Receptacles and Switch 
LED Overhead Lighting 
2 – HVAC’s with Smart Wi-Fi Thermostat with Temperature Alert Capability 

 
5. Surplus Shelter Restoration if Applicable 

Replace HVAC’s with New 3 Ton Units 
Caulk Soffit 
Provide and Install Roof Sealer 
Clean Interior 
Caulk Exterior Holes 

 
6. Shelter Transportation to Job Site -  

Shelter Freight to Job Site 
Shelter Crane Upload 
 

7. DC Plant, Racks Fiber Duct Material and Installation 



DC Power Plant and 1 Battery String 
5 – 19”x7’ Equipment Racks with Isolation Pads and Hardware 
1 – 7’ Battery Rack with Isolation Pad and Hardware 
Fiber Duct with Drops Between Racks 
Ground Bar and Halo 
System Installation of the Above Items 

 
8. Site General Construction 

Existing Concrete Demo for Building Foundation and One Trench Path - based on 4” slab 
Building Foundation 6” Pad with Reinforcing and Frost Footings 
New Concrete Around Building and One Trench Path 
Cut Existing Building Wall for Walkway and Windbreak 
Standard 3070 Steel Door with SS Hardware 
Steps in Existing Building with Rail and Landing 
Stoop to Connect Existing Building and Concrete Shelter 
Shelter Crane Off Load 
Shelter Off Load Labor and Anchor to Foundation 
Exterior Ground Halo – Perimeter Loop, 8’ Copper Rods, Inspection Port and CAD Welds 
Project Management 

 
For additional information or to schedule a site visit please contact: 
 
Kurt Ripperger, Communications Superintendent 
(515) 962-5283 
kripperger@indianolaiowa.gov 

 
 

 
 

 
 

 



   
IMU Regular Downstairs 9.A.        
Meeting Date: 09/11/2017  

Information
Subject
Receive report from Smart Source Consulting - Curtis Dean

Information
In your packet are the reports from Curtis Dean, Smart Source Consulting.  Curtis will be at the meeting to
answer any questions.

Fiscal Impact

Attachments
Report 
FTTH Summary Report 



Tasks Report
Indianola Telecom Utility — Indianola Municipal Utilities

Generated: Sep 07 2017 1:17PM

Implementation of the telecom utility and oversight of the FTTP project

Project Coordination and Oversight

Active Tasks

 Task Start Date Due Date Responsible Created
By

Priority Progress Status

 Develop "Telecom 101" Staff Training 07/01/2017 09/30/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 

 Work reports to Board 05/29/2017 12/01/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 

 Decide on fiber access platform 07/28/2017 09/29/2017 Mike M.|Kurt
R.|Curtis
D.|Chris D.

Curtis D.  60% Upcoming
(Started) 

   •   Calix 

Lonny Maler and Bret McElwee

07/28/2017 09/29/2017 Mike M.|Kurt
R.|Curtis
D.|Chris D.

Curtis D.  0% Upcoming
(Not started) 

   •   ADTRAN 

Tom Wolfe

07/28/2017 09/29/2017 Mike M.|Kurt
R.|Curtis
D.|Chris D.

Curtis D.  0% Upcoming
(Not started) 

 BSS Platform 

Business support systems support provisioning of services and work with OSS through API's

 10/31/2017 Mike M.|Kurt
R.|Chris D.|Chis
L.

Curtis D.  0% Upcoming
(Not started) 

   •   Innovative Systems 

Innovative Systems
www.innovsys.com

Currently provides OSS/BSS system for Bellevue; other capabilities used by other small
telecom companies in Iowa. Spencer is considering switching their systems over later this year. 

Their solution would be able to handle billing for telecom and non-telecom services. They offer
both server based and cloud based solutions depending on needs.

They also can do middleware if we don't use CFU's middleware (Minerva).

 10/31/2017 Mike M.|Kurt
R.|Curtis
D.|Chris D.|Chis
L.

Curtis D.  0% Upcoming
(Not started) 
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   •   NISC 

www.nisc.coop

 10/31/2017 Mike M.|Kurt
R.|Curtis
D.|Chris D.|Chis
L.

Curtis D.  0% Upcoming
(Not started) 

   •   Cogsdale 09/08/2017 10/31/2017 Mike M.|Kurt
R.|Curtis
D.|Chris D.|Chis
L.

Curtis D.  0% Upcoming
(Not started) 

   •   MACC 

Mid American Computer Corporation. They do billing for Spencer, Algona, and several other
municipals. They may not be able to do integrated billing for everything, but rather interface
with another platform via API's

09/08/2017 10/31/2017 Mike M.|Kurt
R.|Curtis
D.|Chris D.|Chis
L.

Curtis D.  0% Upcoming
(Not started) 

   •   CHR Solutions 

Rob Stangel had discussions with CHR Solutions before he left.

 10/31/2017 Mike M.|Kurt
R.|Curtis
D.|Chris D.|Chis
L.

Curtis D.  0% Upcoming
(Not started) 

 OSS Platforms 

Software and hardware that enable provisioning, management, and reporting of subscribers.

 10/31/2017 Curtis D. Curtis D.  20% Upcoming
(Started) 

   •   PacketFront/COS  10/31/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 

 Technical Support and Help Desk 

Develop a plan for providing tech support for data, video, and voice customers. This could be
in-house or outsourced to a third-party such as ISPN or others.

 12/31/2017 Kurt R.|Curtis
D.|Chis L.

Curtis D.  0% Upcoming
(Not started) 

   •   ISPN 

ISPN provides turnkey help desk and technical support for small to medium sized broadband
providers. They can provide tech support for cable TV and internet, and can also host/manage
customer email accounts.

 12/31/2017 Mike M.|Curtis
D.|Chris D.|Chis
L.

Curtis D.  0% Upcoming
(Not started) 

   •   Momentum Teleccom  12/31/2017 Kurt R.|Curtis
D.|Chis L.

Curtis D.  0% Upcoming
(Not started) 

   •   Security Coverage 

Armond Dawson is contact

 12/31/2017 Kurt R.|Curtis
D.|Chis L.

Curtis D.  0% Upcoming
(Not started) 

Marketing & Community Relations

Active Tasks
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 Task Start Date Due Date Responsible Created
By

Priority Progress Status

 Utility Branding 

Develop a brand identity for IMU Telecommunications.

Working brand name is "Indianola Fiber".

 11/30/2017 Jon Anne
W.|Curtis
D.|Chis L.

Curtis D.  10% Upcoming
(Started) 

 Fiber Fan pre-signup campaign 

The "Fiber Fan" campaign will be a comprehensive effort to have Indianola residents "commit"
to switching their services to IMU fiber when services are available in 2018. This should be
completed before the Fall newsletter is published in late September.

07/17/2017 09/29/2017 Curtis D. Curtis D.  20% Upcoming
(Started) 

   •   Electric bill insert 07/17/2017 10/07/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 

 Community events 06/12/2017 11/30/2017 Curtis D.|Chis L. Curtis D.  0% Upcoming
(Not started) 

   •   Log Cabin Days parade 

10am on 9/23/17

08/01/2017 09/23/2017 Curtis D.|Chis L. Curtis D.  0% Upcoming
(Not started) 

   •   Holiday Extravaganza Holiday Parade 06/12/2017 12/01/2017 Curtis D.|Chis L. Curtis D.  0% Upcoming
(Not started) 

• Fiber project community information
Facebook/website videos 

Create a short video each week talking about the project.

09/11/2017 11/30/2017 Curtis D.|Chis L. Curtis D.  0% Upcoming
(Not started) 

Cable TV Development

Active Tasks

 Task Start Date Due Date Responsible Created
By

Priority Progress Status

 Develop pay TV package options 05/29/2017 10/31/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 

   •   Conduct citizen survey 08/01/2017 09/29/2017 Curtis D.|Chis L. Curtis D.  0% Upcoming
(Not started) 

   •   Conduct citizen focus groups 08/01/2017 10/31/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 

   •   Create citizens advisory group for CATV development 06/09/2017 09/29/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 
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 NCTC membership 

Complete membership application to National Cable Television Cooperative (NCTC).
https://www.nctconline.org /index.php/join-us/become-a-member/m embership-application

07/01/2017 11/30/2017 Curtis D. Curtis D.  30% Upcoming
(Started) 

   •   NCTC launch paperwork 11/01/2017 04/01/2018 Curtis D. Curtis D.  0% Upcoming
(Not started) 

 Retransmission Consent Agreements 

Negotiate retransmission consent agreements with Des Moines DMA broadcasters.

10/01/2017 12/31/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 

 Send notice of operation to Des Moines DMA broadcasters 07/01/2017 12/31/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 

 Ad insertion 06/01/2017 11/30/2017 Curtis D. Curtis D.  50% Upcoming
(Started) 

 Local Programming 07/01/2017 11/30/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 

   •   Purpose 07/01/2017 11/30/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 

   •   Programming 07/01/2017 11/30/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 

       •   Chamber Channel 

A channel operated by the Chamber and partner companies (Webster Creative, etc) that would
feature programming about Indianola Chamber members.

07/01/2017 11/30/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 

   •   Production Process 07/01/2017 11/30/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 

   •   Platform 07/01/2017 11/30/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 

       •   TeleVue 

This is the platform used by MCG for the two Indianola local channels now.

07/01/2017 11/30/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 

       •   Leightronix Nexus Ultra 

This is the platform that is used by Spencer and several other municipals

07/01/2017 11/30/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 

 FCC requirements 

https://www.ecfr.gov/cgi-b in/text-idx?SID=ed37380775c85ce623f7
af8860c3cf4d&mc=true&node=pt 47.4.76&rgn=div5

06/01/2017 04/30/2018 Curtis D. Curtis D.  0% Upcoming
(Not started) 

   •   FCC Form 322-Cable Community Registration 

https://apps.fcc.gov/coals< /a>

§ 76.1801 Registration statement.
(a) A system community unit shall be authorized to commence operation only after filing with

12/01/2017 04/30/2018 Curtis D. Curtis D.  0% Upcoming
(Not started) 
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the Commission the following information on FCC Form 322.

(1) The legal name of the operator, entity identification or social security number, and whether
the operator is an individual, private association, partnership, or corporation. If the operator is a
partnership, the legal name of the partner responsible for communications with the Commission
shall be supplied;

(2) The assumed name (if any) used for doing business in the community;

(3) The mailing address, including zip code; e-mail address, if applicable; and telephone
number to which communications are to be directed;

(4) The month and year the system began service to subscribers;

(5) The name of the community or area served and the county in which it is located;

(6) The television broadcast signals to be carried which previously have not been certified or
registered; and

(7) The FCC Registration Number (FRN).

(b) Registration statements, FCC Form 322, shall be signed by the operator; by one of the
partners, if the operator is a partnership; by an officer, if the operator is a corporation; by a
member who is an officer, if the operator is an unincorporated association; or by any duly
authorized employee of the operator.

(c) Registration statements, FCC Form 322, may be signed by the operator's attorney in case of
the operator's physical disability or of his absence from the United States. The attorney shall in
that event separately set forth the reasons why the registration statement was not signed by the
operator. In addition, if any matter is stated on the basis of the attorney's belief only (rather than
the attorney's knowledge), the attorney shall separately set forth the reasons for believing that
such statements are true.

   •   Public files 06/01/2017 04/30/2018 Curtis D. Curtis D.  0% Upcoming
(Not started) 

 Determine source for IPTV signals 06/12/2017 09/30/2017 Curtis D.|Chris
D.

Curtis D.  0% Upcoming
(Not started) 

   •   Cedar Falls Utilities 06/02/2017 09/30/2017 Curtis D.|Chris
D.

Curtis D.  0% Upcoming
(Not started) 

   •   Midwest Video Solutions 

MVS is associated with WIN, which now operates the former Unity Point fiber. Since there is a
Unity Point POP in Indianola, MVS would build the cost of transport into their quote for IPTV
services. MVS might also be interested in leasing Des Moines DMA off-air signals from
Indianola if you build antennas (revenue stream) or providing signals at no charge if you agree
to host their reception equipment (cost reduction). That is not contingent on getting the rest of
your signals from them.

06/12/2017 09/30/2017 Curtis D.|Chris
D.

Curtis D.  0% Upcoming
(Not started) 

 Determine middleware platform 06/12/2017 09/30/2017 Curtis D.|Chris
D.

Curtis D.  0% Upcoming
(Not started) 

   •   Minerva (through CFU) 06/12/2017 09/30/2017 Curtis D.|Chris
D.

Curtis D.  0% Upcoming
(Not started) 

   •   Innovative Systems (through Bellevue) 06/12/2017 09/30/2017 Curtis D.|Chris
D.

Curtis D.  0% Upcoming
(Not started) 
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   •   Innovative Systems (stand alone) 06/12/2017 09/30/2017 Curtis D.|Chris
D.

Curtis D.  0% Upcoming
(Not started) 

Completed Tasks

 Task Start Date Due Date Responsible Created
By

Priority Progress Status

• Develop pay TV package options
Evaluate MobiTV 

MobiTV is an OTT platform designed for cable operators. They are currently working on a deal
with NCTC.

05/29/2017 10/31/2017 Curtis D. Curtis D.  100% Completed
09/07/2017 by
Curtis D. 

Telephone Product Development

Active Tasks

 Task Start Date Due Date Responsible Created
By

Priority Progress Status

• MCG
Review wholesale switching proposal from MCG 

MCG is preparing a proposal to provide wholesale switching services for IMU. Verbally, MCG
has offered local switching and all features for $2.00 per phone line. IMU would be responsible
for arranging for a long distance carrier.

 10/31/2017 Curtis D. Curtis D.  0% Upcoming
(Not started) 

Generated for Curtis Dean at 1:17PM 09/07/2017
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FTTP Project Implementation Report 
August 10, 2017 

 

Here is an update on progress achieved in the previous month. 

Project Coordination and Oversight 

Excel Utility Contractors and its subcontractors began work on September 6th in the area around Country Club Drive. 

Before beginning work in an area, Excel distributes a door hanger to let people know they are coming. The reverse side 

of the door hanger includes an “Indianola Fiber Fan” signup (see Marketing and Community Relations below for more 

info on the Fiber Fan campaign. 

Product Development 

CABLE TV 

Curtis, Kurt, and Chris visited Cedar Falls Utilities on August 11th for a tour of their facility and to discuss options for 

utilizing CFU’s IPTV system for IMU. Joining us for the discussion were representatives of Waverly Utilities, which is a co-

owner of the IPTV headend. Options discussed include IMU “buying in” to the IPTV system or, alternatively, leasing 

capacity on their system on a wholesale basis.  

Curtis participated in two webinars about new OTT or “virtual cable” offerings that are being made available to NCTC 

members. Both Sony Playstation Vue and FuboTV offer packages of streaming channels that internet providers can offer 

to their customers in exchange for an ongoing commission or a one-time bounty payment.  

TELEPHONE 

IMU representatives met with MCG in Oskaloosa on August 31st to discuss a partnership for telephone service. MCG is 

willing to work with IMU to either provide wholesale switching services (in which case IMU will become a competitive 

local exchange carrier, or CLEC) or continuing to offer phone service themselves and working out a revenue share with 

IMU. MCG is preparing a formal proposal for both options to consider. 

In case IMU decides to become a CLEC, we have reached out to Consortia Consulting to get information about the 

process and costs not only to file for CLEC status but to provide ongoing support. 

INTERNET 

Curtis met with officials at Wisconsin Independent Networks (WIN), which recently assumed control of the UnityPoint 

fiber network in Iowa. UnityPoint fiber has a POP in Indianola, and WIN could serve as a source of internet bandwidth 

and middle mile connectivity. The next step is to have Kurt discuss options with WIN. 

Marketing and Community Relations 



The IMU “Fiber Fan” campaign began on August 18th with the launch of a signup form at www.indianolafiber.com. As of 

Thursday, 99 people had signed up as a “Fiber Fan” online, with another 8 having filled out and returned the form on the 

back of the door hangers.  A copy of the door hanger will be provided at the meeting. 

The Facebook page has continued to be an active hub for discussion among Indianola residents about the project. Most 

of the comments are positive and encouraging. There have been a number of questions such as “when are you going to 

be in my area”, which are to be expected during such a project. The only negatives have been about the approved 

communications rates, which are quite a bit higher than MCG and therefore have met with some negative comments.  

Contact Information 

If anyone has questions, please feel free to reach me any time. 

Curtis Dean 

curtis@smartsourceconsulting.com 

515-650-0251 

http://www.indianolafiber.com/
mailto:curtis@smartsourceconsulting.com


   
IMU Regular Downstairs 10.A.        
Meeting Date: 09/11/2017  

Information
Subject
Budget Amendment for FY 2018

Information

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 10.A.1.        
Meeting Date: 09/11/2017  

Information
Subject
Public hearing regarding the FY 2018 budget amendment

Information
The Chairperson will open the public hearing for comments, then close the public hearing.

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 10.A.2.        
Meeting Date: 09/11/2017  

Information
Subject
Resolution approving the FY 2018 budget amendment

Information
After the public hearing the Trustees should consider the attached FY 2018 Budget Amendment and
Certification Resolution.

Roll call is in order.

Fiscal Impact

Attachments
Resolution 
Budget Amendment 



RESOLUTION 2017-_____ 

 

RESOLUTION AMENDING THE ANNUAL BUDGET 

FOR FISCAL YEAR ENDING JUNE 30, 2018 

 

 BE IT RESOLVED BY THE INDIANOLA MUNICIPAL UTILITIES BOARD 

OF TRUSTEES OF THE CITY OF INDIANOLA, IOWA: 

 

 The annual budget for the fiscal year ending June 30, 2018 as set forth in the Budget 

Summary Certificate and in the detail budget in support thereof showing the revenue 

estimates and appropriations expenditures and allocations to program and activities for said 

fiscal year is hereby amended, the Finance Director is directed to make the filings required 

by law and set up his/her books in accordance with the summary and details as adopted. 

 

 Passed and approved on 11th day of September, 2017. 

 

 

 

      ________________________________ 

      Adam Voigts, Chair 

ATTEST: 

 

 

 

_____________________________ 

Diana Bowlin, City Clerk 
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