
 
 

PARKS AND RECREATION COMMISSION MEETING  
April 8, 2026 

6:00 PM 
Activity Center 

Agenda 
 

 
1. Call to Order 
2. Public Comment 
3. Consent Items 
  A. Approve Agenda 
  B. Approve March 11, 2026 Minutes 
4. Support Group Reports 
  A. Tree Committee 
  B. Friends of IWC 
5. Department Heads Reports 
  A. Review of the Role of the Parks and Recreation Commission 
  B. Proposed 10 Year Capital Improvement Plan 
  C. Review Parks, Recreation and Open Space Master Plan 
  D. Parks and Recreation Special Revenue Fund 142 
6. Division Reports 
  A. Parks Report 
  B. Recreation Report 
  C. IWC Report 
7. Public Consideration 
  A. Old Business 
  1. After Action Review of March 11 Meeting 
  2. McVay Trail Culvert Repair 
  B. New Business 
  1. FY2027 Proposed IWC Special Promotion Fees 
  2. Indianola Community Foundation 
  3. Memorial Building Commission 
8. Commission Member Comments 
9. Adjourn 



 


