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INDIANOLA MUNICIPAL UTILITIES

IMv

Electric ® Communications ¢ Water

IMU BOARD OF TRUSTEES OF THE ELECTRIC,
WATER AND COMMUNICATIONS UTILITIES
March 9, 2026

5:30 PM
IMU Boardroom
Agenda
Call to Order
Roll Call

Public Comment

Consent Agenda

A. Approval of Claims

Approval of Minutes of the prior meetings

Approve Quarter 4 Set-offs with the State of lowa

Resolution Approving Payment Application #4 to Miller Electric

Resolution Approving Payment Application #2 to Van Maanen Electric, Inc for
the Water Treatment Facility Standby Generator Project

F. Resolution Setting Public Hearing for Water Rate Resolution
G. Resolution Setting Public Hearing for Communications Rate Resolution
H. January 2026 Financial Report

moo

Electric Utility Action Items

A. Resolution Approving Certificate of Completion of the NE/SE Alley Premise
Wiring Modification Project

B. Resolution Approving the Indianola Municipal Utilities Annual Reliability Plan.
Electric Utility Informational ltems

Water Utility Informational Items

Communications Utility Action Items

A. Resolution Approving Amendment No.2023NG to Grant No. 433553 awarded for
Notice of Funding Availability NOFA #007

B. Resolution Approving Amendment No.2023NG to Grant No. 433551 awarded for
Notice of Funding Availability NOFA #007

Communications Utility Informational Items
Combined Electric, Water and Communications Action Iltems
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1.
12.
13.

14.

A. Discussion and Direction regarding the shared cost for the joint vehicle fueling

station
B. Authorization to select AMI Vendor
C. Public hearing on the authorization of a Loan Agreement and the issuance of

Notes to evidence the obligation of the City thereunder.

D. Resolution instituting proceedings to take additional action for the authorization
of a loan agreement and the issuance of not to exceed $6,800,000 Electric
Revenue Refunding Capital Loan Notes

E. Public Hearing regarding Indianola Municipal Utilities Budget 2027
F. Resolution Approving Indianola Municipal Utilities Budget 2027
Combined Electric, Water and Communications Informational Items
Other Business

Closed Session: Enter into closed session in accordance with lowa Code Section
388.9(1) to discuss marketing and pricing strategies and proprietary information
of the telecommunications division whose competitive position will be harmed
by public disclosure that is not required of potential or actual competitors and no
public purpose is served by such disclosure.

Adjourn
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INDIANOLA MUNICIPAL UTILITIES

U MEMORANDUM

Electric » Communications * Water

4.A.

To: IMU Board of Trustees of the Electric, Water and Communications Ultilities
From:
Date: March 9, 2026

Subject: Approval of Claims

Recommendation:

Attachments: 1. 022526 AP Check Preview
2. 031026 AP Check Preview
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AP Check Preview O\w @J \mw/ﬁb Indianola Municipal Utilities

—

-

™

Date Range: All Dates Wednesday, February 25, 2026 ©

2:43:22 PM P

Vendor = = 2

Due Date  Notes Terms Bill Total Discount Interest Amount Due Payment Invoice Number  Bill Number Payment Type Q-

Account To Be Paid From 0000-10120-999
MUNICIPAL ENERGY AGENCY OF NEBRASKA - VEND-35805 - EFT File
3/2/2026 Purchased Power - Jan26 Net 30 786,451.42 0.00 15.00 78645142  786,451.42 310882 BL-18196 EFT File

786,451.42 786,451.42

Total Payment Count: 1 Totals: $786,451.42  $786,451.42

Total Check Count: 0 Check Totals: $0.00 $0.00

Total EFT File Count: 1 EFT File Totals: $786,451.42 $786,451.42

Total Online Payments Count: 0 Online Payments Totals: $0.00 $0.00
Total Bank Draft Count: 0 Bank Draft Totals: $0.00 $0.00

Total No Check Count: 0 No Check Totals: $0.00 $0.00

L«QJP @ﬁ@b@@%@ﬁ
G
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AP Check Preview

Date Range: All Dates

Indianola Municipal Utilities
Wednesday, March 4, 2026

2:23:32 PM
Vendor
Due Date  Notes Terms Bill Total Discount Interest Amount Due Pavment Invoice Number  Bill Number Payment Type
Account To Be Paid From 0000-10120-999
Aaron Gebhart - VEND-1486 - EFT File
3/31/2026  Mar26 Mobile Device Allowance Net 30 75.00 0.00 15.00 75.00 75.00 Mar26 BL-18209 EFT File
75.00 75.00
ACCO UNLIMITED CORP. - VEND-2810 - EFT File
2/19/2026  ACCO Liquid Chlorinating Solution Open Terms 2,478.80 0.00 0.00 2,478.80 2,478.80 0260636-IN BL-18217 EFT File
2,478.80 2,478.80
BRAND, JUSTIN - VEND-100310 - EFT File
3/2/2026 Mar26 Mobile Device Allowance Open Terms 75.00 0.00 0.00 75.00 75.00 Mar26 BL-18215 EFT File
75.00 75.00
Calix Inc - VEND-1028 - EFT File
3/19/2026  Router Net 30 10,110.92 0.00 15.00 10,110.92 10,110.92 403055 BL-18218 EFT File
10,110.92 10,110.92
Cedar Falls Utilities - VEND-1045 - EFT File
4/1/2026 0226 Labor & Rack Space 28E Agreement (IP Net 30 5,970.28 0.00 15.00 5,970.28 5,970.28 94598 BL-18219  EFT File
5,970.28 5,970.28
Central Municipal Power Agency/Services (CMPAS) - VEND-1484 - EFT
File
3/22/2026  CAPX Brookings-2nd Circuit Build-Aug25 Net 30 20,837.81 0.00 15.00 20,837.81 20,837.81 8033 BL-18220 EFT File
20,837.81 20,837.81
City Of Indianola - VEND-1008 - BL-18221
4/1/2026 0326 Professional Services Net 30 6,513.39 0.00 15.00 6,513.39 6,513.39 Inv-00168 BL-18221  EFT File
6,513.39 6,513.39
Consortia Consulting - VEND-1009 - EFT File
3/25/2026 0126 Consulting Net 30 1,200.00 0.00 15.00 1,200.00 1,200.00 28339 BL-18222 EFT File
1,200.00 1,200.00
CORE & MAIN - VEND-102636 - Check
2/18/2026  Lab Supplies Open Terms 465.18 0.00 0.00 465.18 465.18 INV0026613 BL-18223  Check
465.18 465.18
CROSSROADS MOBILE MAINTENANCE - VEND-102507 - EFT File
Page 1 of 8
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AP Check Preview Indianola Municipal Utilities

Date Range: All Dates Wednesday, March 4, 2026
2:23:32 PM
Vendor
Due Date  Notes Terms Bill Total Discount Interest Amount Due Pavment Invoice Number  Bill Number Payment Type
2/27/2026  Unit 7 Repairs Open Terms 2,734.07 0.00 0.00 2,734.07 2,734.07 201S10078 BL-18224  EFT File
2,734.07 2,734.07

DES PLANQUES, CHRIS - VEND-101766 - EFT File

3/2/2026 Mar26 Mobile Device Allowance Open Terms 75.00 0.00 0.00 75.00 75.00 Mar26 BL-18213  EFT File
75.00 75.00
Doug Pagel - VEND-1283 - EFT File
3/31/2026  Mar26 Mobile Device Allowance Net 30 75.00 0.00 15.00 75.00 75.00 Mar26 BL-18214  EFT File
75.00 75.00
Doug Shull - VEND-1105 - EFT File
3/31/2026  Mar26 Treasurer Contract Net 30 83.34 0.00 15.00 83.34 83.34 Mar26 BL-18225 EFT File
83.34 83.34
Dylan Michelsen - VEND-1180 - EFT File
3/31/2026  Mar26 Mobile Device Allowance Net 30 75.00 0.00 15.00 75.00 75.00 Mar26 BL-18208 EFT File
75.00 75.00

Elisha Brown - VEND-1209 - EFT File

3/31/2026  Mar26 Mobile Device Allowance Net 30 75.00 0.00 15.00 75.00 75.00 Mar26 BL-18212  EFT File
75.00 75.00
FanDuel Sports Network - VEND-1446 - EFT File
3/30/2026 0226 Expanded Basic Net 30 2,838.80 0.00 15.00 2,838.80 2,838.80 30853 BL-18226  EFT File
2,838.80 2,838.80
Finley Law Firm, P.C. - VEND-1439 - EFT File
3/21/2026 0126 Legal Services Net 30 7,380.00 0.00 15.00 7,380.00 7,380.00 526042 BL-18227  EFT File
7,380.00 7,380.00

Gradient9 - VEND-1392 - EFT File

3/23/2026 0226 Monthly Newsletter/Website Net 30 2,310.00 0.00 15.00 2,310.00 2,310.00 INV-5663 BL-18228 EFT File
2,310.00 2,310.00
GRAYMONT WESTERN LIME INC - VEND-101387 - EFT File
2/24/2026  High Calcium Quicklime Open Terms 6,649.00 0.00 0.00 6,649.00 6,649.00 14-211265Rl BL-18229  EFT File
6,649.00 6,649.00
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AP Check Preview

Date Range: All Dates

Indianola Municipal Utilities
Wednesday, March 4, 2026

2:23:32 PM
Vendor
Due Date  Notes Terms Bill Total Discount Interest Amount Due Pavment Invoice Number Bill Number Payment Type
Gregg Young Buick GMC - VEND-1227 - Check
3/5/2026 Side Mirror Replacement Glass Net 30 83.71 0.00 15.00 83.71 83.71 81249 BL-18230 Check
83.71 83.71
Hannah Saf - VEND-1141 - BL-18198
2/26/2026  Credit Refund Net 30 683.22 0.00 0.00 683.22 683.22 00014180-6 BL-18198 Check
683.22 683.22
ImOn Communications LLC - VEND-1072 - Check
3/30/2026 0226 Regulatory & Billing Net 30 6,792.08 0.00 15.00 6,792.08 6,792.08 INV0034198 BL-18231  Check
6,792.08 6,792.08
IMU - VEND-8629 - Check
3/2/2026 Utilities - EL Open Terms 2,370.71 0.00 0.00 2,370.71 2,370.71 10536896 BL-18232  Check
3/2/2026 Utilities - Util Svcs Open Terms 206.33 0.00 0.00 206.33 206.33 10542660 BL-18233  Check
3/2/2026 Utilities - Fiber Open Terms 1,364.49 0.00 0.00 1,364.49 1,364.49 10539558 BL-18234  Check
3/2/2026 0226 Trash - Fiber/111 S Buxton Open Terms 17,901.27 0.00 0.00 17,901.27 17,901.27 10540767 BL-18294  Check
21,842.80 21,842.80
Independent Advocate - VEND-1136 - EFT File
3/20/2026  Official Notifications Net 30 137.34 0.00 15.00 137.34 137.34 7575 BL-18235 EFT File
3/26/2026  Official Notice Proposed Authorization Loan A¢ Net 30 32.76 0.00 15.00 32.76 32.76 7579 BL-18236  EFT File
3/26/2026  Print & Digital Ad - Feb26 Net 30 500.00 0.00 15.00 500.00 500.00 7604 BL-18237 EFT File
670.10 670.10
Indoff Incorporated - VEND-1058 - Check
3/27/2026  Copier Paper Net 30 228.68 0.00 15.00 228.68 228.68 3847807 BL-18238 Check
228.68 228.68
Innovative Systems - VEND-1048 - EFT File
4/1/2026 Mar Elation Maint Fee Net 30 12,788.62 0.00 15.00 12,788.62 12,788.62 Inv-30341 BL-18240 EFT File
4/2/2026 InnoStream License / Hardware Net 30 48,689.33 0.00 15.00 48,689.33 48,689.33 INV-30418 BL-18239 EFT File
4/3/2026 0326 Utility Bills Net 30 7,215.79 0.00 15.00 7,215.79 7,215.79 INV-30454 BL-18295 EFT File
68,693.74 68,693.74
Internal Revenue Service - VEND-1307 - Online Payments
3/29/2026 941 Income Tax Payable - 022726 Payroll Net 30 33,515.72 0.00 15.00 33,515.72 33,515.72 022726 Payroll BL-18241  Online Payments
33,515.72 33,515.72
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AP Check Preview

Date Range: All Dates

Indianola Municipal Utilities
Wednesday, March 4, 2026

2:23:32 PM
Vendor
Due Date  Notes Terms Bill Total Discount Interest Amount Due Pavment Invoice Number Bill Number Payment Type
lowa Department Of Human Services - VEND-1310 - Online Payments
3/29/2026  Garnishment Payable - 022726 Payroll Net 30 653.99 0.00 15.00 653.99 653.99 022726 Payroll BL-18242  Online Payments
653.99 653.99
lowa Department Of Revenue - VEND-1117 - Online Payments
3/29/2026  |IA Income Tax Payable - 022726 Payroll Net 30 3,534.65 0.00 15.00 3,534.65 3,534.65 022726 Payroll BL-18243  Online Payments
3,534.65 3,534.65
IPERS - VEND-1309 - Online Payments
3/30/2026 IPERS Payable - Feb26 Net 30 43,363.57 0.00 15.00 43,363.57 43,363.57 Feb26 BL-18244  Online Payments
43,363.57 43,363.57
Irby - VEND-1259 - EFT File
3/19/2026  Locate Paint Net 30 263.22 0.00 15.00 263.22 263.22 S014513027.001 BL-18248 EFT File
3/26/2026  Battery Crimp & Cutter Tools Net 30 4,718.70 0.00 15.00 4,718.70 4,718.70 S014490583.001 BL-18246 EFT File
3/29/2026  East lowa Circuit Switcher Project - Breaker T: Net 30 13,606.12 0.00 15.00 13,606.12 13,606.12 S013989557.003 BL-18245 EFT File
3/29/2026  East lowa Circuit Switcher Project - Breakers  Net 30 228,111.16 0.00 15.00 228,111.16 228,111.16 S013989557.005 BL-18247 EFT File
246,699.20 246,699.20
ISolved - VEND-1363 - Online Payments
3/29/2026  FSA Payable - 022726 Payroll Net 30 419.23 0.00 15.00 419.23 419.23 022726 Payroll BL-18249  Online Payments
419.23 419.23
Jet Surge - VEND-1361 - Check
3/26/2026 Lime Drain Cleaning Net 30 1,215.00 0.00 15.00 1,215.00 1,215.00 WO-07819 BL-18250 Check
1,215.00 1,215.00
KARL CHEVROLET - VEND-101740 - Check
2/13/2026  Chevy Colorado Truck Open Terms 35,113.40 0.00 0.00 35,113.40 35,113.40 Mar26 - Truck BL-18251  Check
35,113.40 35,113.40
KNIA/KRLS - VEND-1090 - EFT File
3/24/2026 0226 :30 Spot Hometown Values Net 30 739.44 0.00 15.00 739.44 739.44 26020456 BL-18252 EFT File
3/24/2026 0226 Sports Stream Spot Net 30 65.00 0.00 15.00 65.00 65.00 26020457 BL-18253 EFT File
804.44 804.44
Kurt Gocken - VEND-1023 - EFT File
3/31/2026  Mar26 Mobile Device Allowance Net 30 75.00 0.00 15.00 75.00 75.00 Mar26 BL-18205 EFT File
Page 4 of 8
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AP Check Preview Indianola Municipal Utilities

Date Range: All Dates Wednesday, March 4, 2026
2:23:32 PM
Vendor
Due Date  Notes Terms Bill Total Discount Interest Amount Due Pavment Invoice Number  Bill Number Payment Type
75.00 75.00
Kurt Ripperger - VEND-1025 - EFT File
3/31/2026  Mar26 Mobile Device Allowance Net 30 75.00 0.00 15.00 75.00 75.00 Mar26 BL-18206  EFT File
75.00 75.00

Lamar Companies - VEND-1478 - EFT File

3/28/2026  Advertising - IMU Fiber - 2026 Net 30 1,100.00 0.00 15.00 1,100.00 1,100.00 117969149 BL-18254  EFT File
3/28/2026  Advertising - IMU Fiber - 2026 Net 30 200.00 0.00 15.00 200.00 200.00 117967231 BL-18255 EFT File
1,300.00 1,300.00

Marquee Sports Network - VEND-1165 - EFT File

3/30/2026 0226 Expanded Basic Net 30 3,414.65 0.00 15.00 3,414.65 3,414.65 Feb26 BL-18256  EFT File
3,414.65 3,414.65
METCALF, MIKE - VEND-34230 - EFT File
3/2/2026 Mar26 Mobile Device Allowance Open Terms 75.00 0.00 0.00 75.00 75.00 Mar26 BL-18211  EFT File
75.00 75.00

MH EQUIPMENT - VEND-103149 - Check

2/19/2026  Counter balance forklift service Open Terms 329.14 0.00 0.00 329.14 329.14 S21045582-1 BL-18257  Check
2/19/2026  Rough Terrain Forklift Service Open Terms 682.33 0.00 0.00 682.33 682.33 S21045583-1 BL-18258 Check
1,011.47 1,011.47
Michelle Sheraden - VEND-1501 - EFT File
3/31/2026  Mar26 Mobile Device Allowance Net 30 75.00 0.00 15.00 75.00 75.00 Mar26 BL-18210 EFT File
75.00 75.00
Mid American Energy Co - VEND-1018 - EFT File
3/15/2026  Electric - 11634 R63 Hwy, W Substation Net 30 10.00 0.00 15.00 10.00 10.00 577162355 BL-18265 EFT File
3/25/2026  Gas - 909 E Hillcrest Ave, Generator Net 30 14.58 0.00 15.00 14.58 14.58 577454336 BL-18260 EFT File
3/25/2026  Gas - 111 S Buxton St Net 30 1,616.07 0.00 15.00 1,616.07 1,616.07 577458248 BL-18261 EFT File
3/25/2026  Gas - 1300 E lowa Ave Bldg B Net 30 60.43 0.00 15.00 60.43 60.43 577435296 BL-18262 EFT File
3/25/2026 Gas-110 S B St Net 30 658.83 0.00 15.00 658.83 658.83 577458132 BL-18264 EFT File
3/25/2026 Gas - 210 W 2nd Ave Net 30 113.41 0.00 15.00 113.41 113.41 577476690 BL-18266 EFT File
4/22/2026  Gas - 1300 E lowa Ave Bldg A Net 30 503.68 0.00 15.00 503.68 503.68 577443497 BL-18263 EFT File
2,977.00 2,977.00

Midwest Alarm Services - VEND-1116 - EFT File
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AP Check Preview

Date Range: All Dates

Indianola Municipal Utilities
Wednesday, March 4, 2026

2:23:32 PM
Vendor
Due Date  Notes Terms Bill Total Discount Interest Amount Due Pavment Invoice Number  Bill Number Payment Type
2/7/2026 Turbine 7 & 8 Fire Suppression System Annuz Net 30 1,950.36 0.00 15.00 1,950.36 1,950.36 531851 BL-18267 EFT File
3/14/2026  Brycer Compliance Fee - Bldg A 1300 E lowa Net 30 21.40 0.00 15.00 21.40 21.40 535456 BL-18269 EFT File
3/14/2026  Brycer Compliance Fee - Bldg B 1300 E lowa Net 30 21.40 0.00 15.00 21.40 21.40 535457 BL-18270 EFT File
3/20/2026  Brycer Compliance Fee - 111 S Buxton Net 30 21.40 0.00 15.00 21.40 21.40 535829 BL-18268 EFT File
3/20/2026  Brycer Compliance Fee - 110 S B St Net 30 21.40 0.00 15.00 21.40 21.40 535831 BL-18271  EFT File
2,035.96 2,035.96
MILLER ELECTRIC SERVICES - VEND-34642 - Check
2/21/2026  Dntwn Undgrd Primise Wiring NE/SE - Pay Ap Open Terms 6,640.50 0.00 0.00 6,640.50 6,640.50 20150 BL-18272  Check
6,640.50 6,640.50
Mission Square - VEND-1303 - Online Payments
3/29/2026 457 Payable - 022726 Payroll Net 30 6,589.56 0.00 15.00 6,589.56 6,589.56 022726 Payroll BL-18273  Online Payments
6,589.56 6,589.56
MUNICIPAL SUPPLY INC - VEND-35810 - Check
3/5/2026 6x12 Repair Clamp Open Terms 198.00 0.00 0.00 198.00 198.00 0962953-IN BL-18296 Check
198.00 198.00
National Cable Television Cooperative, Inc. - VEND-1095 - EFT File
3/28/2026 0226 Cable Programming Net 30 63,812.25 0.00 15.00 63,812.25 63,812.25 26020535 BL-18274  EFT File
63,812.25 63,812.25
Nexstar Broadcasting, Inc - VEND-1092 - EFT File
3/30/2026 0226 NewsNation Net 30 528.50 0.00 15.00 528.50 528.50 624957 BL-18275 EFT File
3/30/2026 0226 Nexstar - WHO Net 30 11,956.40 0.00 15.00 11,956.40 11,956.40 624785 BL-18276 EFT File
12,484.90 12,484.90
Power & Tel - VEND-1037 - EFT File
3/19/2026  Drop Cable Net 30 12,491.24 0.00 15.00 12,491.24 12,491.24 8204088-00 BL-18277 EFT File
4/3/2026 Cable Drop Low Profile Net 30 430.73 0.00 15.00 430.73 430.73 8241044-00 BL-18297  EFT File
12,921.97 12,921.97
POWER LINE SUPPLY - VEND-103039 - EFT File
2/17/2026  Arresters Open Terms 308.41 0.00 0.00 308.41 308.41 56955888 BL-18278 EFT File
308.41 308.41
Segra / Unite Private Networks - VEND-1054 - EFT File
3/31/2026  Dark Fiber Net 30 3,931.70 0.00 15.00 3,931.70 3,931.70 SI-26-013019 BL-18279 EFT File
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AP Check Preview

Date Range: All Dates

Indianola Municipal Utilities
Wednesday, March 4, 2026

2:23:32 PM
Vendor
Due Date  Notes Terms Bill Total Discount Interest Amount Due Pavment Invoice Number  Bill Number Payment Type
3,931.70 3,931.70
Skye McBroom - VEND-1026 - EFT File
3/31/2026  Mar26 Mobile Device Allowance Net 30 75.00 0.00 15.00 75.00 75.00 Mar26 BL-18207 EFT File
75.00 75.00
Teklink - VEND-1262 - EFT File
3/25/2026  Bore & Drop Net 30 2,704.00 0.00 15.00 2,704.00 2,704.00 WE 2/21/2026 BL-18280 EFT File
4/1/2026 Bore & Drop Net 30 4,110.00 0.00 15.00 4,110.00 4,110.00 WE 2/28/2026 BL-18281 EFT File
6,814.00 6,814.00
Terry-Durin Co - VEND-1038 - EFT File
3/21/2026 1 1/2" INNER DUCT Net 30 4,943.40 0.00 15.00 4,943.40 4,943.40 211198-00 BL-18283  EFT File
3/28/2026 3" Innerduct - Ground Wire - Ground Wire Net 30 3,885.30 0.00 15.00 3,885.30 3,885.30 210013-00 BL-18282 EFT File
8,828.70 8,828.70
TRM DISPOSAL LLC - VEND-101016 - EFT File
2/25/2026 0326 Recycle - Fiber/111 S Buxton Open Terms 83.00 0.00 0.00 83.00 83.00 39304 BL-18284  EFT File
2/25/2026 0326 Trash/Recycle - Util Svcs Open Terms 56.00 0.00 0.00 56.00 56.00 39303 BL-18285 EFT File
139.00 139.00
TrueNorth Companies LC - VEND-1100 - EFT File
3/22/2026  Feb26 Safety Meeting Net 30 138.47 0.00 15.00 138.47 138.47 185279 BL-18286 EFT File
138.47 138.47
VAN WERT INC - VEND-101069 - EFT File
2/26/2026  Meter Parts Open Terms 426.93 0.00 0.00 426.93 426.93 82821 BL-18287 EFT File
426.93 426.93
VEENSTRA & KIMM - VEND-57600 - Check
2/22/2026  Engineering Svcs N 6th St Place Water Main I Open Terms 8,996.00 0.00 0.00 8,996.00 8,996.00 285116-6 BL-18298  Check
8,996.00 8,996.00
WESCO - VEND-60220 - EFT File
2/18/2026  FIBER LOCATE PAINT Open Terms 146.12 0.00 0.00 146.12 146.12 890996 BL-18288 EFT File
2/18/2026  U-Guard Open Terms 145.86 0.00 0.00 145.86 145.86 890997 BL-18291  EFT File
2/19/2026  Connectors Open Terms 714.93 0.00 0.00 714.93 714.93 893751 BL-18292 EFT File
2/25/2026  Lineman Wrench Open Terms 145.25 0.00 0.00 145.25 145.25 902055 BL-18289 EFT File
2/26/2026  Fiberglass Guy Insluators Open Terms 515.42 0.00 0.00 515.42 515.42 904783 BL-18290 EFT File
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AP Check Preview

Date Range: All Dates

Indianola Municipal Utilities
Wednesday, March 4, 2026

2:23:32 PM
Vendor
Due Date  Notes Terms Bill Total Discount Interest Amount Due Pavment Invoice Number  Bill Number Payment Type
1,667.58 1,667.58
Wiegert Disposal Inc - VEND-1081 - EFT File
3/31/2026 0226 Trash - Fiber/111 S Buxton Net 30 110.00 0.00 15.00 110.00 110.00 Mar26 BL-18293  EFT File
110.00 110.00
Total Payment Count: 61 Totals: $679,457.17 $679,457.17
Total Check Count: 12 Check Totals: $83,270.04 $83,270.04
Total EFT File Count: 43 EFT File Totals: $508,110.41  $508,110.41
Total Online Payments Count: 6 Online Payments Totals: $88,076.72 $88,076.72
Total Bank Draft Count: 0 Bank Draft Totals: $0.00 $0.00
Total No Check Count: 0 No Check Totals: $0.00 $0.00
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INDIANOLA MUNICIPAL UTILITIES 4.B

IM U MEMORANDUM

Electric » Communications * Water

To: IMU Board of Trustees of the Electric, Water and Communications Ultilities
From:

Date: March 9, 2026

Subject: Approval of Minutes of the prior meetings

Recommendation:

Attachments: 1. 2-23-2026 Minutes
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IMU BOARD OF TRUSTEES OF THE ELECTRIC, WATER AND COMMUNICATIONS UTILITIES
February 23, 2026, 5:30 PM IMU Boardroom Minutes

The IMU Board of Trustees met in regular session at 5:30 pm on February 23, 2026, in the IMU
Conference Room. Board Chair Dom Selgrade called the meeting to order and on roll call the following
board members were present: Dom Selgrade, Deb White, Lori Smith, Adam Voigts and Paul Craven.
Public comment: Afton Bradley, Indianola Parks & Recreation Coordinator spoke on behalf of the
Veterans Memorial Aquatic Center request for 1.5 million gallons of water.

Smith moved to approve the Consent Agenda as follows: Approval of Claims, Approval of Minutes of the
prior meetings, Authorization for Warren Water District to serve a customer located at 13134 McGregor
St, December 2025 Finance Report reviewed by Doug Shull, Authorization for Warren Water District to
serve a customer located at 12095 Nevada Street; and Voigts seconded it. On roll call, the vote was
AYES: Selgrade, Smith, White, Voigts, Craven. NAYS: None. Whereas the motion carried unanimously.

Electric Utility Action Items

Craven moved to enter public hearing regarding the plans, specifications, form of contract and estimate
of cost for East lowa Circuit Switcher Replacement Project- Installation, Voigts seconded. On roll call,
the vote was AYES: Selgrade, Smith, White, Voigts, Craven. NAYS: None There was no public comment.
Smith moved to exit public hearing and Craven seconded, on roll call, the vote was AYES: Selgrade,
Smith, White, Voigts, Craven. NAYS: None. Smith moved to approve Resolution 2026-010 approving the
plans, specifications, form of contract and estimate of cost for East lowa Circuit Switcher Replacement
Project- Installation and Craven seconded. In discussion, Metcalf explained the equipment was ordered
in June 2024 and will be delivered this week. On roll call, the vote was AYES: Selgrade, Smith, White,
Voigts, Craven. NAYS: None. Whereas the motion carried unanimously. Voigts moved to approve
Resolution 2026-011 awarding and approving a contract to Harold K. Scholz Co. for the East lowa Circuit
Switcher Replacement Project- Installation and Craven seconded, on roll call, the vote was AYES:
Selgrade, Smith, White, Voigts, Craven. NAYS: None.

Electric Utility Informational Items

Electric Director Mike Metcalf shared that staff is tree trimming, doing overhead maintenance, and
vehicle maintenance. The AMI project bids will be opened on Friday with the results being present to the
Trustees at the March 9" meeting. The Downtown Square Project electrician work has been completed.
The overhead lines will need to remain until the North 15t Street project is completed.

Water Utility Action Items

Craven moved to enter public hearing regarding the plans, specifications, form of contract and estimate
of cost for N. 6th Street Place Water Main Improvements Project White seconded. On roll call, the vote
was AYES: Selgrade, Smith, White, Voigts, Craven. NAYS: None Water Department Director Justin Brand
explained the water 1700’ main was installed in 1959 and there have been 24 main breaks. Project
impact should be minimal utilizing boring equipment to reduce ground/pavement excavation.

Libby Patton from Veenstra and Kimm shared project details and maps.

Public Comment:

Gene Grimm, 604 N 6th St Place asked about timeline and scope of work, and project costs.

Becky Backstrom, 811 E Franklin spoke on scope, timeline and accessibility concerns.

Councilperson Melissa Sones emphasized that this project does not benefit from combining with city
projects at this time.

Suzy Shuppe 912 E Girard, questioned the project name, scope and areas of work and water service
disruptions.
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(Mayor) Steve Richardson, 611 N 6% St Place spoke about ADA concerns, emergency access, and verified
hydrant locations on the map provided.

Brand reiterated that notifications would be sent once the contractor sets the timeline.

White moved to exit public hearing and Voigts seconded, on roll call, the vote was AYES: Selgrade, Smith,
White, Voigts, Craven. NAYS: None. Craven moved to approve Resolution 2026-012 Resolution approving
the plans, specifications, form of contract and estimate of cost for N. 6th Street Place Water Main
Improvements Project and Voigts seconded. On roll call, the vote was AYES: Selgrade, Smith, White,
Voigts, Craven. NAYS: None. Whereas the motion carried unanimously. Smith moved to approve
Resolution 2026-013 awarding and approving a contract to Busy Bee Construction, LLC for the N. 6th
Street Place Water Main Improvements Project and White seconded, on roll call, the vote was AYES:
Selgrade, Smith, White, Voigts, Craven. NAYS: None.

Water Utility Informational Items

Water Department Director Justin Brand shared Water Department staff are working on equipment
maintenance, plant cleanup, isolating valves as the weather allows, continuing meter swaps and
working with the schools and Simpson to schedule meter swaps over spring break.

Communications Utility Action Items

White moved to approve Resolution 2026-014 Approving IPTV 28E Draft Amendment - Agreement
Termination; Voigts seconded. On roll call, the vote was AYES: Selgrade, Smith, White, Voigts, Craven.
NAYS: None. Whereas the motion carried unanimously.

Communications Utility Informational Items

Communications Director Kurt Ripperger and staff have taken advantage of warm temps for outside
tasks, will be updating IPTV servers, install and testing of MDU device at 410 N 15t St, connecting dark
fiber loop for the High School addition, and usual seasonal tasks.

Combined Electric, Water and Communications Action ltems

Department Heads and Administrative Staff are preparing for the March 2 annual financial report to the
city, IPA transmission investment meetings, DesPlanques attended the IAMU Energy Conference,
discussed pending legislation, and PPA impacts. DesPlanques and Finance director Michelle Sheraden
met with city staff about Health Insurance renewals and have scheduled a joint meeting at 6pm March
10% at City Hall to discuss mutual interests.

Combined Electric, Water and Communications Informational Items

General Manager Chris DesPlanques presented budget details and led discussion for the proposed FY
2027 budget.

No Other Business was discussed.

At 6:48 Smith motioned and Craven seconded to enter into Closed Session in accordance with lowa
Code Section 388.9(1) to discuss marketing and pricing strategies and proprietary information of the
telecommunications division whose competitive position will be harmed by public disclosure that is not
required of potential or actual competitors and no public purpose is served by such disclosure. On roll
call, Ayes: Selgrade, Smith, White, Voigts, Craven; Nays: None, motion passed unanimously.

Voigts motioned to exit this closed session and White seconded. On roll call, Ayes: Selgrade, Smith,
White, Voigts, Craven; Nays: None, motion passed unanimously.

White moved to Adjourn at 7:05 pm, and Smith seconded. On Voice vote, Ayes: Selgrade, Smith, White,
Voigts, Craven; Nays: None, motion passed unanimously.
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INDIANOLA MUNICIPAL UTILITIES

U MEMORANDUM

Electric » Communications * Water

4.C.

To: IMU Board of Trustees of the Electric, Water and Communications Ultilities
From:
Date: March 9, 2026

Subject: Approve Quarter 4 Set-offs with the State of lowa

Recommendation:

Attachments: 1. Q4 Write Offs 2025 IMU
2. Master IMU Write Off Sheet 2025
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IMU 2025 Q4 Write Offs

Electric Billed
Electric Write-off

Water Billed
Water Write-off

Telecom Billed
Telecom Write-off

Total # of accounts wrote off - 50

Service

Admin Fee Telecom
Electric

Internet

Video

Water

Phone

$4,148,811.49
$12,437.93

$911,461.74
$1,348.14

$1,401,595.18
$3,670.82

Total Dollar Amount

Grand Total

$

ARl RCERC SRS DS R

516.79
12,437.93
2,735.62
418.41
1,348.14

S 1745689

0.30%

0.15%

0.26%
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Electric Water Fiber Total Billed
2020 Q1 S - S - S - S - S - 2020 Q1
2020 Q2 S - S - S - S - S - 2020 Q2
2020 Q3 S - S - S - S - S - 2020 Q3
2020 Q4 S 94,423.05|$ 10,258.90 | $ 21,030.59 | S 125,712.54 12020 Year Total $22,791,382.92 (2020 Q4
Total 94423.05 10258.9 21030.59 $ 125,712.54 $22,791,382.92|Total
2021 Q1 $ 15,295.20 |$ 1,916.64|$S 1,579.28 (S 18,791.12 S 5,156,082.50 2021 Q1
2021 Q2 S 24,269.78 | $ 3,613.11|$ 7,32555(S 35,208.44 S 4,731,319.59 [2021 Q2
2021 Q3 S 30,962.47|$ 3,166.59|$ 578216 (S 39,911.22 S 6,461,485.61 [2021 Q3
2021 Q4 S 16,663.91 (S 2,74550|S 1,793.22 | S 21,202.63 | 2021 Year Total S 5,734,992.34 |2021 Q4
Total $ 87,191.36 | $11,441.84 | $ 16,480.21 $ 115,113.41 $22,083,880.04 [Total
2022 Q1 S 23,751.80 | S 4,14098 |$S 4,893.85 ]S 32,786.63 S 4,903,775.99 [2022 Q1
2022 Q2 S 14,131.61 (S 5,200.81|S 2,827.08|S 22,159.50 S 5,048,142.99 [2022 Q2
2022 Q3 S 19,033.37|$ 1,967.77|$S 6,588.42 | S 27,589.56 S 7,026,036.45 |2022 Q3
2022 Q4 $ 13,275556 | $ 1,276.93 |$ 4,352.77 | S 18,905.26 ] 2022 Year Total S 5,748,767.56 (2022 Q4
Total $ 70,192.34 | $12,586.49 | $ 18,662.12 $ 101,440.95 $22,726,722.99 [Total
2023 Q1 $ 12,321.75|$ 2,562.37|$ 5,05043 (S 19,934.55 S 5,536,842.34 2023 Q1
2023 Q2 S 17,161.87|$ 3,994.19 S 5,19847 | S 26,354.53 S 5,247,361.73 [2023 Q2
2023 Q3 S 26,887.28 | S 4,34864 |S 8,319.25|S 39,555.17 S 6,918,285.58 [2023 Q3
2023 Q4 S 19,205.96 | $ 1,952.72|$ 3,048.12 (S 24,206.80 ]2023 Year Total S 6,234,078.30 (2023 Q4
Total $ 75,576.86 | $ 12,857.92 | $§ 21,616.27 $ 110,051.05 $23,936,567.95 [Total
2024 Q1 S 8,673.83|$ 1,038.14|$ 3,61435|S 13,326.32 S 4,494,521.28 [2024 Q1
2024 Q2 S 17,887.36 S 2,16998 |S 4,02145 (S 24,078.79 S 5,258,652.65 [2024 Q2
2024 Q3 $ 29,193.87|$ 3,786.37|$ 7,310.16 | S 40,290.40 S 6,511,635.81 2024 Q3
2024 Q4 S 15,394.72|$ 2,129.05 S 3,084.09 | S 20,607.86 | 2024 Year Total $6,293,434.87 12024 Q4
Total $ 71,149.78 | $ 9,123.54 | $ 18,030.05 $ 98,303.37 $22,558,244.61|Total
2025 Q1 S 14,390.94 | $ 995,73 | S 3,38832 (S 18,774.99 S 5,943,181.15 [2025 Q1
2025 Q2 S 16,410.27 S 1,931.20|$ 3,923.21 (S 22,264.68 S 5,718,897.41 [2025 Q2
2025 Q3 S 19,501.70 [ S 2,336.55|S5 8,885.03 | S 30,723.28 S 7,602,495.33 [2025 Q3
2025 Q4 S 12,437.93|$ 1,348.14|$ 3,670.82 (S 17,456.89 | 2025 Year Total S 6,461,868.41 [2025 Q4
Total $ 62,740.84 | S 6,611.62 [ $ 19,867.38 $ 89,219.84 $25,726,442.30 [Total
2020-2025 |Electric Water Fiber 2020-2025 Total
Totals $ 461,274.23 | $ 62,880.31 | $ 115,686.62 | $139,823,240.81
Averages |$ 76,879.04 | $ 10,480.05 [ $ 19,281.10 | $ 23,303,873.47

0.55%

0.52%

0.45%

0.46%

0.44%

0.35%
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INDIANOLA MUNICIPAL UTILITIES

U MEMORANDUM

Electric » Communications * Water

4.D.

To: IMU Board of Trustees of the Electric, Water and Communications Ultilities
From:
Date: March 9, 2026

Subject: Resolution Approving Payment Application #4 to Miller Electric

Recommendation:

Attachments: 1. Res 2026 Approving Payment Application 4 to Miller Electric for the
Downtown Underground Conversion Project NE -SE ALLEY PREMISE
WIRING MODIFICATION
2. Recommendation for Payment 4
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RESOLUTION NO 2026-

RESOLUTION APPROVING PAY APP 4 TO MILLER ELECTRIC FOR THE DOWNTOWN UNDERGROUND
CONVERSION PROJECT NORTH-EAST SOUTH-EAST ALLEY PREMISE WIRING PROJECT

WHEREAS, the Board of Trustees of the Indianola Municipal Utilities has deemed it necessary to move
forward with the Downtown Underground Conversion Project NE-SE Alley Premise Wiring Project in the
Electric Department; and

WHEREAS, on October 13, 2025, the Board passed and approved “Resolution 2025-084 awarding a
contract for the NE-SE Alley Premise Wiring Modification Project to Miller Electric”; and

WHEREAS, the contract was awarded to Miller Electric. in the amount of S 136,640.00

WHEREAS, on February 22, 2026, Miller Electric submitted a recommendation for payment #4 for said
contract in the amount of $6,640.50

NOW, THEREFORE, BE IT RESOLVED by the Indianola Municipal Board of Trustees that:

1. The payment to Miller Electric Inc. in the amount of $6,640.50 hereby approved; and
2. The IMU staff is authorized and directed to execute the payment application on behalf of
the IMU Board of Trustees.

Passed and approved this 9th day of March 2026.

Dom Selgrade, Chairperson
ATTEST:

Monica Thompson, Board Secretary
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P&E ENGINEERING CO.

Richard D. Kiine, PE.
Jared A, Kiing, PE.

Timathy G. Emst, PE.
Mark C. Reisinger, PE.

POWER SYSTEMS ANALYSIS AND DESIGN

RECOMMENDATION FOR PAYMENT

500 SW 7th Sireet, Suite 100, Des Moines, IAS0309

p. 515-989-3083 pe@peengr.com

Date 2/22/2026

Owner: Indianola Municipal Utilities

Contractor: Miller Electrical Services

Project: Downtown Underground Conversion Project
NE-SE Alley Premise Wiring

P&E Project No. 9790

Date of Application 2/20/2026

Application No. 4

Invoice No. 20150

Contract Amount
Change Order Adjustments
Current Value of Contract

Estimated Percentage of Completion
Estimated Value of Completed Work

Less 5% Retainage

Total Amount Due Contractor
Less Previously Approved Applications

Amount Due with this Application
(Payable to Miller Electrical Services, Inc.)
Payment Remaining on Contract

@ B B

136,640.00

136,640.00

100.0%
136,640.00

6,831.00

129,809.00
123,168.50

6,640.50

6,831.00

All work has been completed. This is the final invoice except

for retainage. | recommend the above amounts for

payment in accordance with the terms of the Contract.

Allan Powers, P.E.
P & E Engineering Co.
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Miller Electrical Services, Inc. Invoice
PO Box 354

Indianola, IA 50125 Date Invoice #
P hon.e #(319) _96] '3_ 842 . 2/20/2026 20150
Email: office@mmillerelectric.com
Bill To
IMU
Att: Mike Metcalf
210 W 2nd Ave
[ndianola, [A 50125
P.O. No. Terms Due Date
Due in 10 days 3/2/2026
Qty Description Rate Amount
IMU NORTHEAST & SOUTHEAST SQUARE PROIJECT
B19
LABOR 3.495.00 3.495.00
B63
LABOR 3.495.00 3.495.00
RETAINAGE -349.50 -349.50
We appreciate your business! 1f you like the work we provided please give a review on
Google! Subtotal $6,640.50
Please send payment within 10 days of receipt of this invoice. A finance charge of' 1.5% per o
month will be assessed on all unpaid amounts more than 30 days past due. Sales Tax (70 /E') $0.00
Please make checks out to Miller Electric for this invoice.
Total $6.640.50
Payments/Credits $0.00
Balance Due $6,640.50
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Building
B17

B18

B19

B20
B20A
BG3

BG4

B&S

Work Completed

Retainage {5%)
Total Due

$13,664.00
$6,832.00
$40,952.00
$6,832.00
$13,664.00
$40,992.00
$6,832.00
$6,832.00

$136,640.00

6,831,00
136,640.00

Invoice#t 19871

Amount % Complete Amount

$5,465.00
$2,732.00
$16,396.00
$2,732.00
$5,465.00
$16,396.00
$2,732.00
$2,732.00

$54,650.00

$2,731.50
$51,918.50

Invoice# 20029
Amount

$5,000.00
$2,500.00
$15,000.00
$2,500.00
45,000.00
$15,000.00
$2,500.00
$2,500.00

$50,000.00

$2,500.00
$47,500.00

Invoice# 20083
Amount

43,199.00
$1,600.00
$6,101.00
$1,600.00
$3,199.00
$6,101.00
$1,600.00
$1,600.00

$25,000.00

$1,250.00
$23,750.00

Invoice# 20150
% Complete Amount

$3,495.00

$3,495.00

$6,990.00

I $6,640.50

Totals

$13,664.00
$6,832.00
$40,992.00
$6,832.00
$13,664.00
$40,992.00
$6,832.00
$6,832.00

$136,640.00

$6,831.00
129,809.00

TOT,

L

$136,640.00

%
Complete

100%
10094
100%
100%
100%
100%
100%
100%

100%
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Indianola Municipal Utilities
NE-SE Alley Premise Wiring Modification Contract
Miller Electric Invoice Record

Pay App 1, Invoice 19871,
10/29/25 Pay App 2, Invoice 20029, 12/29/25 Pay App 3, Invoice 20083, 1/28/26 Pay App 4, Invoice 20150, 2/20/26
% % Amount Due this % Amount Due this % Amount Due this

Building Amount Complete Amount Complete . Completed invoice Complete = Completed invoice Complete . Completed invoice
B17 $13,664.00 40% $5,465.00 77% $10,465.00 $5,000.00 100% $13,664.00 $3,199.00 100% $13,664.00 $0.00
B18 $6,832.00 40% $2,732.00 77% $5,232.00 $2,500.00 100% $6,832.00 $1,600.00 100% $6,832.00 $0.00
B19 $40,992.00 40%  $16,396.00 77% $31,396.00 $15,000.00 91% $37,497.00 $6,101.00 100% $40,992.00 $3,495.00
B20 $6,832.00 40% $2,732.00 77% $5,232.00 $2,500.00 100% $6,832.00 $1,600.00 100% $6,832.00 $0.00
B20A $13,664.00 40% $5,465.00 77% $10,465.00 $5,000.00 100% $13,664.00 $3,199.00 100% $13,664.00 $0.00
B63 $40,992.00 40%  $16,396.00 77% $31,396.00 $15,000.00 91% $37,497.00 $6,101.00 100% $40,992.00 $3,495.00
B64 $6,832.00 40% $2,732.00 77% $5,232.00 $2,500.00 100% $6,832.00 $1,600.00 100% $6,832.00 $0.00
B65 $6,832.00 40% $2,732.00 77% $5,232.00 $2,500.00 100% $6,832.00 $1,600.00 100% $6,832.00 $0.00
Contract $136,640.00
Work Completed 40.0%  $54,650.00 76.6%  $104,650.00 $50,000.00 $129,650.00 $25,000.00 $136,640.00 $6,990.00
Retainage (5%) $2,731.50 $5,231.50 $2,500.00 $6,481.50 $1,250.00 $6,831.00 $349.50
Total Due to Date $51,918.50 $99,418.50 $123,168.50 $129,809.00
Prev Payménts $0.00 $51,918.50 $99,418.50 $123,168.50
Due this invoice $51,918.50 $47,500.00 $23,750.00 $6,640.50
P & E Engineering Co. 2/22/2026
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INDIANOLA MUNICIPAL UTILITIES 4.E

IM U MEMORANDUM

Electric » Communications * Water

To: IMU Board of Trustees of the Electric, Water and Communications Ultilities

From:

Date: March 9, 2026

Subject: Resolution Approving Payment Application #2 to Van Maanen Electric, Inc for the

Water Treatment Facility Standby Generator Project

Recommendation:

Attachments: 1. Res 2026 Approving Payment Application 2 to Van Maanen Electric for Water
Treatment Facility, Standby Generator Project
2. 285114 Partial Payment No. 2
3.  Certificate of Property Insurance, Stored Materials Invoices and Photos of
Stored Materials
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RESOLUTION NO 2026-

RESOLUTION APPROVING PAY APP 2 TO VAN MAANEN ELECTRIC INC FOR THE WATER TREATMENT
FACILITY, STANDBY GENERATOR PROJECT

WHEREAS, the Board of Trustees of the Indianola Municipal Utilities has deemed it necessary to move
forward with the Water Treatment Facility, Standby Generator Project; and

WHEREAS, on August 11, 2025, the Board passed and approved “Resolution 2025-062 awarding and
approving a contract to Van Maanen Electric, Inc for the Water Treatment Facility Standby
Generator Project”; and

WHEREAS, the contract was awarded to Van Maanen Electric, Inc in the amount of $572,486.00

WHEREAS, on January 5th 2026, Van Maanen Electric, Inc submitted a recommendation for payment #2
for said contract in the amount of $15,013.66.

NOW, THEREFORE, BE IT RESOLVED by the Indianola Municipal Board of Trustees that:

1. The payment to Van Maanen Electric, Inc. in the amount of $52,874.70. hereby approved;
and

2. The IMU staff is authorized and directed to execute the payment application on behalf of
the IMU Board of Trustees.

Passed and approved this 9th day of March 2026.

Dom Selgrade, Chairperson
ATTEST:

Monica Thompson, Board Secretary
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VEENSTRA & KIMM INC.
6775 Vista Drive
West Des Moines, lowa 50266

515.225.8000 // 800.241.8000

A Kleinfelder Company www.v-k.net
ESTIMATE OF CONSTRUCTION COMPLETED
PARTIAL PAYMENT NO. 2
PROJECT TITLE: Water Treatment Facility, Standby Generator
Owner: Indianola Municipal Utilities Date: March 4, 2026
Contractor: Van Maanen Electric, Inc.
Original Contract Amount & Date: $572,486.00; August 11, 2025 Pay Period: February 1, 2025 to February 28, 2026
BID ITEMS
QUANTITY VALUE
ESTIMATED UNIT EXTENDED COMPLETED COMPLETED
ITEM NO. DESCRIPTION UNIT (ORIG. CONT.) PRICE PRICE TO DATE TO DATE
1.1 |Bonding LS XXXXX $ 5,800.00| $ 5,800.00 100% $5,800.00
1.2 |Sitework LS XXXXX $ 80,600.00 | $ 80,600.00 0% $0.00
1.3 |Electrical Work LS XXXXX S 45,060.00 | S 45,060.00 0% $0.00
1.4 |Hangers and Supports LS XXXXX S 2,300.00(S 2,300.00 0% $0.00
1.5 |Electrical Raceway Systems LS XXXXX $ 20,600.00 | $ 20,600.00 0% $0.00
1.6 |Wires & Cables LS XXXXX S 85,660.00 | $ 85,660.00 0% $0.00
1.7 |Wiring Devices LS XXXXX S 11,005.00 | S 11,005.00 0% $0.00
1.8 |Grounding LS XXXXX S 1,481.00|$ 1,481.00 0% $0.00
1.9 |Standby Generator LS XXXXX $ 295,750.00 [ S 295,750.00 0% $0.00
1.10 |Automatic Transfer Switch LS XXXXX S 14,830.00 | $ 14,830.00 0% $0.00
1.11 |Electrical Tests LS XXXXX $ 7,800.00(S 7,800.00 0% $0.00
1.12 |Process Control and Instrumentation Systems LS XXXXX S 1,600.00| $ 1,600.00 0% $0.00

Total Value Completed - Bid Items $5,800.00

285114 Page 1 of 3
Page 27 of 311



MATERIALS STORED SUMMARY

Item No. Description Unit Quantity Unit Price Extended Cost
1.4 [Hangers & Supports LS XXXXX $958.00 $958.00
15  |Electrical Raceway Systems LS XXXXX $8,015.00 $8,015.00f|
1.6 Wires & Cables LS XXXXX $55,215.00 $55,215.00

Total Materials Stored $64,188.00

285114 Page 2 of 3
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SUMMARY

Original Contract

Total Completed

Bid Item Subtota $572,486.00

APPROVED CHANGE ORDERS

$5,800.00

Change Order No. Description/Notes Total Approved Total Completed
1 $0.00 $0.00
2 $0.00 $0.00
3 $0.00 $0.00
4 $0.00 $0.00
5 $0.00 $0.00
6 $0.00 $0.00
7 $0.00 $0.00
8 $0.00 $0.00
9 $0.00 $0.00
10 $0.00 $0.00
Total Change Orders $0.00 $0.00

Total Approved Total Completed
Revised Contract Price $572,486.00 $5,800.00

Total Completed

Total Materials Stored $64,188.00
Total Completed Plus Materials Stored $69,988.00
Retainage (3%) $2,099.64

Total Earned Less Retainage

APPROVED PARTIAL PAYMENTS

$67,888.36

Partial Payment No. Period Total Approved
1 December 1, 2025 - December 18, 2025 $52,874.70
2
3
4
5
6
7
8
9
10
Total Previously Approved

Amount Due This Request

$52,874.70

$15,013.66

$15,013.66

Note: The amount

is recommended for approval for payment in accordance with the terms of the Contract.

CONTRACT SUMMARY

ORIGINAL CONTRACT AMOUNT $0.00
TOTAL CONTRACT AMOUNT PLUS CHANGE ORDERS $572,486.00
THIS PARTIAL PAYMENT $15,013.66
TOTAL PARTIAL PAYMENTS INCL THIS PAYMENT $67,888.36
BALANCE $504,597.64
PERCENT COMPLETE 12.2%

Recommended By: Contractor: Approved by:
Veenstra & Kimm, Inc. Van Maanen Electric, Inc. Indianola Municipal Utilities
7 /-~ ) - :
Signature W W Signature W Signature W ZM
..
Name|Vincent Driscoll Name|Nathan Van Maanen Name|JuUstin Brand
Title| Project Engineer Title|president Title| Water Director
Date| 3/4/2026 Date| 3/4/2026 Date| 3/5/2026
285114 Page 3 of 3
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® DATE (MM/DD/YYYY
ACORD EVIDENCE OF PROPERTY INSURANCE ( )

2/24/2026

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

AGENCY PHONE . _ _ COMPANY

) ‘ (AIC.No. Ex: 515-244-0150 EMCASCO Insurance Company
AssuredPartners Great Plains, LLC P.O. Box 712
4200 University Ave., Suite 200 Des Moines. IA 50306-0712
West Des Moines, IA 50266-5945 ’

License#: 1001000272

(FAA/é, No): 515-244-0150 EbMéAFyéss; lindsay.gentry@AssuredPartners.com
CODE: SUB CODE:

AGENCY
CUSTOMER ID #:

INSURED LOAN NUMBER POLICY NUMBER
Van Maanen Electric, Inc.
500 lowa Speedway Dr. 6X57919

Newton IA 50208 EFFECTIVE DATE EXPIRATION DATE

CONTINUED UNTIL
08/01/2025 08/01/2026 ]—\ TERMINATED IF CHECKED

THIS REPLACES PRIOR EVIDENCE DATED:

PROPERTY INFORMATION

LOCATION/DESCRIPTION
Materials stored at Insured's warehouse

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION PERILSINSURED | | BAsiC | |BroAD | X |speciaL | |

COVERAGE / PERILS / FORMS

AMOUNT OF INSURANCE DEDUCTIBLE
Building & Contents - Special Cause of Loss - Replacement Cost 12,837,000 5,000
Wind and Hail 10,000

REMARKS (Including Special Conditions)

Re:Stored materials for the Indianola Water Treatment Facility Standby Generator project stored at Van Maanen Warehouse, which is
located at 500 lowa Speedway Drive Newton, IA 50208. Materials being stored valued at $15,478.0

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST

NAME AND ADDRESS ADDITIONAL INSURED LENDER'S LOSS PAYABLE LOSS PAYEE
MORTGAGEE
LOAN #
City of Indianola
110 N 1st St
) AUTHORIZED REPRESENTATIVE
Indianola, IA 50125

ACORD 27 (2016/03) © 1993-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Material Transfer Form

Material Transfered By:

Date of Transfer:

Steve Huyser

2/9/2026

Job Name & Location:

Outgoing
Material

Returned to
Stock

2665 - Indianola Water Treatment Facility Standby Generator

X

Material

Unit Price

Total Price

[y

24x 24x 8" BOX CONT HNG - NEMA 4X

GRAVEL - GROUND BOX

HL 24X36X24 BOX W/ TIER 8 ELECTRIC COVER

5/8"x 8' CU CLAD GRD ROD

#10 SOL - # 2 STRD TO 5/8" GRD ROD CLAMP

S |/ | Jw w

# 4 WIRE IN-LINE SPLICE (25g)

15/8x 1 5/8x xxG CHANNEL - S/S

3/8" CONCRETE INSERT - S/S

1/4x 1 3/8 SLEEVE ANCHOR W/ ACORN NUT - 1" MIN DEPTH - S/S

3/8x 1 7/8 SLEEVE ANCHOR W/ HEX NUT - 1 1/4" MIN DEPTH

3/8x1 FENDER WASHER - PLTD STL

3/8-16x 1 BOLT HEX HEAD - S/S

1,500

#500 XHHW BLACK

1,000

# 3 XHHW BLACK

250

#1/0 XHHW BLACK

250

#4/0 XHHW BLACK

$15,478.00
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INDIANOLA MUNICIPAL UTILITIES 4.F

IM U MEMORANDUM

Electric » Communications * Water

To: IMU Board of Trustees of the Electric, Water and Communications Ultilities
From:

Date: March 9, 2026

Subject: Resolution Setting Public Hearing for Water Rate Resolution

Recommendation:

Attachments: 1.  Resolution for Public Hearing Water Rates 2026
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Indianola Municipal Utilities
RESOLUTION NO. 2026-

RESOLUTION SETTING DATE OF PUBLIC HEARING ON THE PROPOSED WATER RATE
RESOLUTION

WHEREAS, the Indianola Municipal Utilities Board of Trustees deems it necessary to
update the water utility resolution; and
WHEREAS, a public hearing upon the proposed updates should be held and a time and
place for hearing thereon should be fixed.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
INDIANOLA MUNICIPAL UTILITIES THAT:

1. The public hearing be held by the Indianola Municipal Utilities Board of Trustees on the
proposed water utility rate increases at the IMU Board Room, 210 W 2nd Ave

Indianola, lowa, at 5:30 PM on April 13, 2026, at which time the Board of Trustees will
consider any objections to the proposed amendment and will hear all interested persons.

2. The Chairperson and Trustee Secretary be and hereby are authorized and instructed to
give Notice of said Public Hearing, as required by law.

PASSED AND APPROVED THIS 9" DAY OF MARCH 2026.

Dom Selgrade, Chairperson

ATTEST:

Monica Thompson, Board Secretary
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INDIANOLA MUNICIPAL UTILITIES 4.G

IM U MEMORANDUM

Electric » Communications * Water

To: IMU Board of Trustees of the Electric, Water and Communications Ultilities
From:

Date: March 9, 2026

Subject: Resolution Setting Public Hearing for Communications Rate Resolution

Recommendation:

Attachments: 1.  Resolution for Public Hearing Telecommunication Rates 2026
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Indianola Municipal Utilities
RESOLUTION NO. 2026-

RESOLUTION SETTING DATE OF PUBLIC HEARING ON PROPOSED TELECOMMUNICATION
RATE RESOLUTION

WHEREAS, the Indianola Municipal Utilities Board of Trustees deems it necessary to
update the telecommunication utility resolution; and
WHEREAS, a public hearing upon the proposed updates should be held and a time and
place for hearing thereon should be fixed.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
INDIANOLA MUNICIPAL UTILITIES THAT:

1. The public hearing be held by the Indianola Municipal Utilities Board of Trustees on the
proposed telecommunication utility rate increases at the IMU Board Room, 210 W 2nd Ave
Indianola, lowa, at 5:30 PM on April 13, 2026, at which time the Board of Trustees will
consider any objections to the proposed amendment and will hear all interested persons.

2. The Chairperson and Trustee Secretary be and hereby are authorized and instructed to
give Notice of said Public Hearing, as required by law.

PASSED AND APPROVED THIS 9" DAY OF MARCH 2026.

Dom Selgrade, Chairperson

ATTEST:

Monica Thompson, Board Secretary
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INDIANOLA MUNICIPAL UTILITIES 4.H

IM U MEMORANDUM

Electric » Communications * Water

To: IMU Board of Trustees of the Electric, Water and Communications Ultilities
From:
Date: March 9, 2026

Subject: January 2026 Financial Report

Recommendation:

Attachments: 1. 0126 Financial Report
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Indianola Municipal Utilities

Financial Report

For the Seven Months Ended January 31, 2026
(68% of Fiscal Year Completed)

As discussed in the strategic planning meeting, the capital funds will collapse into the O&M funds to
eliminate negative cash fund balances. The project has started and most of the work is expected to
be completed in March 2026.

Net position reflects each department’s long-term financial position. It includes cash and other
assets (such as billing receivables and infrastructure), minus liabilities and accumulated
depreciation.

Cash on Hand - 110 days or more of cash on hand based on the recommended 90-120 days to
maintain our bond rating (A).

This report is on a modified cash basis, with monthly (non-cash) depreciation included.

Capital expenses may fall ahead or behind budget due to timing of project completion and
payments.

Water and Electric
o Revenues are seasonal and do not accrue evenly throughout the year.
e Year-to-date results should be evaluated in the context of seasonality rather than a straight-
line 58% benchmark.
e January revenue reflects November-December usage.

Water
o Total consumption is approximately 5.8 million gallons lower than the prior year, primarily
driven by reduced irrigation usage (2.4 million gallons), the closure of Harvest Innovations
(1.0 million gallons) and lower consumption from car wash locations (500,000 gallons).

Electric
e Electric usage remains steady compared to fiscal last year.
e The Electric O&M Transfer Out budget includes a planned transfer to the capital fund. Actual
transfers to date reflect only transfers for debt service.

Fiber
e The number of fiber subscriptions and revenue dollars are up 5% fiscal year-to-date over last
year.
e The Fiber O&M Transfer Out budget includes a planned transfer to the capital fund. Actual
transfers to date reflect only transfers for debt service.
e Inventory on hand includes both customer premise equipment, $1,890,136 and stock supply
inventory, $243,054.

Admin & Utility Services

¢ This fund is intended to maintain a zero balance; any balance reflects routine timing of
monthly city service transfers.
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Water Utility Financial Summary

January 31, 2026
FY24-25 FY25-26
Budget YTD Actual % of Budget Budget YTD Actual % of Budget
WATER OPERATING FUND
Water Service Sales 3,473,300 1,870,124 53.8% 3,637,072 1,892,449 52.0%
Other Water Revenue 587,684 328,997 56.0% 595,584 331,268 55.6%
Total Revenue: 4,060,984 2,199,121 4,232,656 2,223,717
Water O&M Expense 2,301,497 1,282,055 55.7% 2,436,707 1,274,701 52.3%
Water O&M Transfers Out 1,950,600 1,137,850 58.3% 1,526,200 0 0.0%
Water Depreciation 377,515 385,620
Total Expense, Transfers & Depreciation: 4,252,097 2,797,420 3,962,907 1,660,320
Beginning Net Position 14,593,603 13,881,413
Net Surplus (Deficit) (598,300) 563,396 (1,679.59)
Ending Net Position 13,995,303 14,444,810
WATER CAPITAL FUND
From Water Operations 1,950,600 1,137,850 58.3% 1,526,200 0 0.0%
Total Transfers In: 1,950,600 1,137,850 1,526,200 0
Water Capital Expense 2,085,600 369,296 17.7% 1,526,200 571,046 37.4%
Total Expense: 2,085,600 369,296 1,526,200 571,046
Beginning Net Position 4,151,843 6,102,443
Net Surplus (Deficit) 768,554 (571,046)
Ending Net Position 4,920,397 5,531,397
WATER IMPROVE FUND
Beginning Net Position 75,000 75,000
Net Surplus (Deficit) 0 0
Ending Net Position 75,000 75,000
WATER CASH ON HAND O&M $ 435,356
(110 days or greater) Capital $ 4,621,359
Debt Service $ 75,000
473 days $ 5,131,714

Jul
Aug
Sep

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
YTD

Aug
Sep
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
YTD

Gallons Billed

FY24-25 FY25-26
35,997,123 36,675,070
31,501,680 32,864,800
35,801,270 31,933,430
29,598,580 36,128,840
37,798,490 30,821,760
30,435,080 27,221,330
27,068,140 26,744,000

228,200,363 222,389,230

-2.5%
Inventory on Hand
FY24-25 FY25-26
$ 408,909 $ 335,804
$ 401,413 $ 321,662
$ 390,131 § 318,511
$ 389,592 §$ 310,751
$ 385,777 $ 299,644
$ 389,152 § 335,234
$ 367,443 $ 321,038
$ 390,345 $ 320,378
-17.9%
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Electric Utility Financial Summary

January 31, 2026

FY24-25 FY25-26
Budget YTD Actual % of Budget Budget YTD Actual % of Budget
ELECTRIC OPERATING FUND
Electric Service Sales 16,405,606 10,422,744 63.5% 17,225,886 10,894,355 63.2%
Other Electric Revenue 2,043,100 1,230,447 60.2% 2,084,700 1,097,966 52.7%
Total Revenue: 18,448,706 11,653,191 19,310,586 11,992,321
Electric O&M Expense 16,893,220 9,377,482 55.5% 17,510,259 9,335,514 53.3%
Electric O&M Transfer Out 1,981,202 1,676,534 84.6% 3,178,800 339,400 10.7%
Electric Depreciation 968,746 953,867
Total Expense, Transfers & Depreciation: 18,874,422 12,022,763 20,689,059 10,628,782
Beginning Net Position 33,316,174 32,262,212
Net Surplus (Deficit) (369,572) 1,363,539
Ending Net Position 32,946,602 33,625,752
ELECTRIC CAPITAL FUND
Electric Capital Revenue 1,274,100 944,509 74.1% 1,510,100 716,368 47.4%
From Electric Operations 1,250,000 1,250,000 100.0% 2,500,000 - 0.0%
Total Revenue and Transfers In: 2,524,100 2,194,509 4,010,100 716,368
Electric Capital Expense 2,579,400 808,789 31.4% 2,421,000 1,006,516 41.6%
Total Expense: 2,579,400 808,789 2,421,000 1,006,516
Beginning Net Position 11,764,299 14,770,282
Net Surplus (Deficit) 1,385,720 (290,149)
Ending Net Position 13,150,020 14,480,134
ELECTRIC DEBT SERVICE
From Electric Operations to Debt 731,202 426,535 58.3% 678,800 339,400 50.0%
Total Transfers In: 731,202 426,535 678,800 339,400
Electric Debt Service 731,202 148,064 20.2% 678,800 140,833 20.7%
Total Expense: 731,202 148,064 678,800 140,833
Beginning Net Position 1,379,914 1,384,135
Net Surplus (Deficit) 278,470 198,567
Ending Net Position 1,658,385 1,582,702
ELECTRIC CASH ON HAND O&M $ 8,183,627
(110 days or greater) Capital $ 11,358,843
Debt Service $ 1,582,702
374 days $ 21,125,173

Jul
Aug
Sep

Oct
Nov
Dec
Jan
Feb

Apr
May
Jun
YTD

Jul
Aug
Sep

Oct
Nov
Dec
Jan
Feb

Apr
May
Jun

kWh Billed

FY24-25 FY25-26
11,504,883 9,967,863
11,693,918 12,994,911
12,751,518 13,609,870
11,534,130 11,690,953
10,618,514 10,205,744
8,582,354 8,300,186
9,584,636 9,857,030
76,269,953 76,626,557
0.5%

Inventory on Hand
FY24-25 FY25-26
$ 1678539 $ 1,755215
$ 1646986 $ 1,738,861
$ 1656391 $ 1,710,662
$ 1,711,813 $ 1,689,418
$ 1,681,717 $ 1,728,756
$ 1655261 $ 1,710,369
$ 1874764 $ 1,699,749
$ 1,700,782 $ 1,719,004
1.1%
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640

740

195

FIBER OPERATING FUND
Fiber Service Sales

Other Fiber Revenue

Total Revenue:

Fiber O&M Expense

Fiber O&M Transfer Out

Fiber Depreciation

Total Expense, Transfers & Depreciation:

Beginning Net Position
Net Surplus (Deficit)
Ending Net Position

FIBER CAPITAL FUND

Fiber Capital Revenue

From Fiber Operations

Total Revenue and Transfers In:

Fiber Capital Expense
Fiber Capital Depreciation
Total Expense, Transfers & Depreciation:

Beginning Net Position
Net Surplus (Deficit)
Ending Net Position

FIBER DEBT SERVICE
From Fiber Operations to Debt
Total Transfers In:

Fiber Debt Service
Total Expense:

Beginning Net Position

Net Surplus (Deficit)
Ending Net Position

*Fund 640 Ending Fund Balance
*Fund 740 Ending Fund Balance

FIBER CASH ON HAND
(110 days or greater)

55 days

Fiber Utility Financial Summary

January 31, 2026

Jul
Aug
Sep

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
YTD

Jul
Aug
Sep

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
YTD

Subscriptions

FY24-25 FY25-26
4,177 4,444
4,204 4,459
4,230 4,446
4,268 4,476
4,290 4,479
4,280 4,514
4,319 4,514

4,253 4,476
5.3%

Inventory on Hand

FY24-25 FY25-26

$ 1,819,505 $ 2,035210
$ 1823670 $ 2,025,066
$ 1875146 $ 2,030,392
$ 1857023 $ 2,071,282
$ 1886575 $ 2,133,190
$ 1896759 $ 2,152,234
$ 1895756 $ 2,138,202
$ 1864919 $ 2,083,654

1.7%

The deficit fund balance reflects start-up costs incurred to launch
the utility service. It is expected to be eliminated over time

FY24-25 FY25-26
Budget YTD Actual % of Budget Budget YTD Actual % of Budget
5,230,000 3,024,961 57.8% 5,365,000 3,175,046 59.2%
410,050 170,163 41.5% 490,450 213,507 43.5%
5,640,050 3,195,125 5,855,450 3,388,553
3,627,836 2,108,352 58.1% 3,725,015 2,163,476 58.1%
2,022,828 1,214,225 60.0% 2,125,420 563,310 26.5%
211,493 299,867
5,650,664 3,534,069 5,850,435 3,026,652
(2,673,110) (2,307,139)
(338,945) 361,901
(3,012,055) (1,945,238)
0 1,695 330
896,300 557,083 62.2% 998,800 0 0.0%
896,300 558,778 998,800 330
1,121,300 429,294 38.3% 998,800 421,909 42.2%
185,827 0 207,207
1,121,300 615,121 998,800 629,115
984,304 1,508,816
(56,343) (628,785)
927,961 880,030
1,126,528 657,141 58.3% 1,126,620 563,310 50.0%
1,126,528 657,141 1,126,620 563,310
1,126,528 167,611 14.9% 1,126,620 156,296 13.9%
1,126,528 167,611 1,126,620 156,296
4,668 7,859
489,530 407,014
494,198 414,873
(2,517,857) (1,530,365)
927,961 880,030
(1,589,896) (650,335)
O&M $ 143,390 through net customer revenues.
Capital $ 318,439
Debt Service $ 414,873
$ 876,702
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0
(5]
(3]

ADMIN & UTILITY SERVICES
Admin/US Revenue
Total Revenue:

Admin/US O&M Expense
Admin/US Depreciation
Total Expense, Transfers & Depreciation:

Beginning Net Position
Net Surplus (Deficit)
Ending Net Position

LIABILITY INS FUND
Beginning Net Position
Net Surplus (Deficit)
Ending Net Position

US/ADMIN CASH ON HAND

Transfer of city services collected in January 2026

IMU Admin/US Financial Summary

January 31, 2026
FY24-25 FY25-26
Budget YTD Actual % of Budget Budget YTD Actual % of Budget
1,409,493 871,284 61.8% 1,444,214 709,584 49.1%
1,409,493 871,284 1,444,214 709,584
1,409,493 801,569 56.9% 1,444,214 870,547 60.3%
20,645 20,645
1,409,493 822,215 1,444,214 891,193
181,343 247,710
49,069 (181,609)
230,412 66,101
9,099 9,099
0 0
9,099 9,099
0&M $ 443,243
$  (528,550)
$ (85,307)
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INDIANOLA MUNICIPAL UTILITIES

U MEMORANDUM

Electric » Communications * Water

5.A.

To: IMU Board of Trustees of the Electric, Water and Communications Ultilities
From:
Date: March 9, 2026

Subject: Resolution Approving Certificate of Completion of the NE/SE Alley Premise Wiring
Modification Project

Recommendation:

Attachments: 1.  Resolution Approving Certificate of Completion-Downtown Underground
Conversion Project NE-SE Alley Premise Wiring Modification
2.  Certificate_Final_Completion 2026-02-22

Page 47 of 311



Indianola Municipal Utilities
RESOLUTION NO 2026 -

RESOLUTION APPROVING THE CERTIFICATE OF COMPLETION: THE DOWNTOWN UNDERGROUND
CONVERSION PROJECT NE/SE ALLEY PREMISE WIRING PROJECT

WHEREAS, on October 13, 2025, the Indianola Municipal Utilities Board of Trustees authorized a
contract with Miller Electric Inc for the Downtown Underground Conversion Project NE/SE Alley Premise
Wiring Project; and
WHERAS, the work has been completed on this project in compliance with the plans, specifications, and
contract documents; and

WHEREAS, the consultant engineer for this project, P & E Engineering Co has recommended approval of
the substantial completion of this project by Miller Electric Inc. and

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Indianola Municipal Utilities as
follows:

Section 1. That it is hereby found and determined that the work of said project, been duly and
substantially completed by the Contractor in accordance with the terms of the contract and the same, is
hereby accepted and approved.

Section 2. Section 2. That itis hereby found and determined that the total of said projectis in the amount
of $136,640.00. Retainage funds of $6,831.00 should be released to the Contractor after 30 days of
acceptance of this project, if no claims have been filed.

Section 3. That all amounts due to the Contractor are hereby ordered to be paid in accordance with the
contract procedures prescribed by the Code of lowa.

Section 4. That all resolutions or parts of resolutions in conflict here with be, and the same, are hereby
repealed to the extent of such conflict.

Passed and approved on this 9th day of March 2026.

Dom Selgrade, Chairperson

ATTEST:

Monica Thompson, Board Secretary
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Richard D. Kline, PE. Timothy G. Emst, PE.

P&E ENGINEERING CO. Jared A Kline, PE. Mark C. Reisinger, PE.

POWER SYSTEMS ANALYSIS AND DESIGN 500 SW 7th Street, Sulte 100, Des Moines, 1A 50309
p. 515-8989-3083 pe@peengr.com

CERTIFICATE OF FINAL COMPLETION

Date Issued Feb. 22, 2026

Owner Indianola Municipal Utilities

Contractor Miller Electric

Project NE/SE Alley Premise Wiring Modification Contract

This Certificate of Final Completion applies to all Work under the referenced
Contract.

The Work to which this Certificate applies has been inspected by authorized
representatives of Owner and Contractor, and that Work is hereby declared to be
complete in accordance with the Contract Documents on

Feb. 20, 2026 (Date of Final Completion)

This Certificate does not constitute an acceptance of Work not in accordance with
the Contract Documents, nor is it a release of Contractor's General Warranty and
Guarantee under Paragraph 6.19 of the General Conditions of the Contract.

Issued by P & E Engineering Co. on Feb. 22, 2026 by Allan Powers.
(Printed Name)

Signed /(W{o{vw
Accepted by Owner on by
(Printed Name)
Signed
Accepted by Contractor on by
(Printed Name)
Signed
P & E Engineering Co. Page 1 of 1
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INDIANOLA MUNICIPAL UTILITIES 5B

IM U MEMORANDUM

Electric » Communications * Water

To: IMU Board of Trustees of the Electric, Water and Communications Ultilities

From:

Date: March 9, 2026

Subject: Resolution Approving the Indianola Municipal Utilities Annual Reliability Plan.

Recommendation:

Attachments: 1. Res 2026 Approving The Electric Transmission and Distribution Inspection
and Maintenance Plan
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RESOLUTION NO 2026-

RESOLUTION APPROVING ELECTRIC TRANSMISSION AND DISTRIBUTION INSPECTION AND
MAINTENANCE PLAN

WHEREAS, Indianola Municipal Utilities determined a need for an updated Electric Transmission
and Distribution Inspection and Maintenance Plan; and

WHEREAS, the Electric Director has prepared the plan to follow for its duration; and

WHEREAS, it is the determination of the Indianola Municipal Utilities Board of Trustees that
IMU shall follow the Electric Transmission and Distribution Inspection and Maintenance Plan.

NOW, THEREFORE, BET IT RESOLVED by the Indianola Municipal Utilities Board of Trustees that
the aforementioned plan is hereby approved, and the Board Chair is authorized and directed to
execute the plan on behalf of Indianola Municipal Utilities.

Approved this 9t day of March 2026.

Dom Selgrade, Chairperson
ATTEST:

Monica Thompson, Board Secretary
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INDIANOLA MUNICIPAL UTILITIES

U MEMORANDUM

Electric » Communications * Water

8.A.

To: IMU Board of Trustees of the Electric, Water and Communications Ultilities
From:
Date: March 9, 2026

Subject: Resolution Approving Amendment No.2023NG to Grant No. 433553 awarded for
Notice of Funding Availability NOFA #007

Recommendation:

Attachments: 1. Resolution Approving Amendment No.2023NG to Grant No. 433553 awarded
for NOFA #007
2. 433553
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Indianola Municipal Utilities
RESOLUTION NO 2026-

RESOLUTION APPROVING AMENDMENT NO.2023NG TO GRANT NO. 433553
AWARDED FOR NOTICE OF FUNDING AVAILABILITY NOFA #007

WHEREAS, IMU Board of Trustees agrees that it is in the best interests of IMU to Amend No.2023NG, for
Grant No. 433553 awarded for Notice of Funding Availability #007 (“NOFA”), by and between the State
of lowa, acting by and through the Department of Management (“State of lowa” or “Office”), and
Indianola Municipal Utilities, a Local Government organized under the laws of lowa(“Grantee”), is made,
entered into, and effective as of the date of last signature below(“Effective Date”). This Amendment will
remain coterminous with the Contract. The Amendment modifies, to the extent specified in the attached
document, the terms and conditions of the Contract.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Indianola Municipal Utilities, lowa,
the amendment No. 2023NG is approved, and the Board Chair and General Manager are hereby
authorized and directed to authorize the amendment on behalf of Indianola Municipal Utilities.

Approved this 9th day of March 2026.

Dom Selgrade, Board Chair
ATTEST:

Monica Thompson,
Board Secretary
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|OWA | e STATE OF IOWA

KIM REYNOLDS, GOVERNOR CHRIS COURNOYER, LT GOVERNOR

Amendment No. 2023NG to Grant Agreement No. 433553

This Amendment No.2023NG, (“Amendment”) to Grant No. 433553 (“Agreement”),
awarded for Notice of Funding Availability #007 (“NOFA”), by and between the State of
Iowa, acting by and through the Department of Management (“State of Iowa” or “Office”),
and Indianola Municipal Utilities, a Local Government organized under the laws of lowa
(“Grantee”), is made, entered into, and effective as of the date of last signature below
(“Effective Date”). This Amendment will remain coterminous with the Contract. The
Amendment modifies, to the extent specified below, the terms and conditions of the
Contract:

Section 1: Background. On May 17, 2023, the U.S. Treasury issued new guidance entitled
“SLFRF and CPF Supplementary Broadband Guidance.” (available at:
https://home.treasury.gov/system/files/136/SLFRF-and-CPF-Supplementary-Broadband-
Guidanc e.pdf) (the “Guidance”). In the Guidance, Treasury clarified that, among other
things, it is permissible for state recipients of ARPA funds to designate grant subrecipients
as having received “fixed amount subawards,” which lessens certain burdens on
subrecipients but also imposes new obligations on subrecipients. The parties are entering
into this Amendment to adapt Grantee’s existing NOFA7 Agreement to the new guidance.

Section 2: Amendment to the Agreement. In light of the above, the parties to the
Agreement amend the Agreement as follows:

Revision 1: On the first page of the Agreement, the following text is added at
the bottom of the cell entitled “Business Name of Grantee.”

Designation under 2 C.F.R. § 200.331: For purposes of this
Agreement, Grantee is deemed a “subrecipient” receiving a fixed amount
subaward. See generally 2 C.F.R. part 200.

Revision 2: On the second page of the Agreement in the cell designated as “7.
Acknowledgement of Subrecipient Status,” the text of this cell is replaced with
the following:

7. Acknowledgement of Subrecipient Status. By executing the
Agreement and accepting this CSLFRF-funded award made available
under the American Rescue Plan Act and this NOFA, Grantee
acknowledges that it shall be deemed a “Subrecipient” as defined by
Applicable Law and receiving a fixed amount subaward.

Page | of 6
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Revision 3: Attachment A, subsection 2.1 is amended to read as follows:

2.1 “Applicable Law(s)” means any and all applicable federal, state,
foreign, and local laws, rules, regulations, codes, ordinances, policies,
orders or any other legal requirements or limitations, and specifically
including CSLFRF Requirements in place at execution of this
Agreement, as well as any and all future amendments, changes, or

additions to such laws as of the effective date of such change.

Revision 4: Attachment A, subsection 3.1 are amended to read as follows:

Period of Performance. The period of performance begins on March 3,
2021, and ends September 30, 2026 (the “CSLFRF Performance
Period”). Only costs associated with project costs incurred, paid, and
invoiced to the Office during the CSLFRF Performance Period, or that
were incurred prior to Grantee’s receipt of this award and subsequently
used in the Project, may be considered as Allowable Expenditures under
this Grant Agreement. Grantee must fully finish its Project(s) by the date
set forth in the CD&E in accordance with and consistent with any
deadlines established in the NOFA. Grantee’s Project(s) must be
deployed and implemented in a manner that complies with all applicable
terms, conditions, requirements, and limitations set forth in this
Agreement, the NOFA, and as proposed/represented in the Application.
Except in the case of any prepayments contemplated by the NOFA
(“Authorized Prepayment(s)”), prior to being reimbursed for any
Allowable Expenditures, Grantee’s Project(s) must be “complete” as that

term is more fully defined and described herein.

Revision 5: Attachment A, subsection 3.2 is amended by marking the

provision “Reserved.”

Revision 6: Attachment A, subsection 3.5.2.1 is amended to read as follows:

3.5.2.1 Any and all information required to be provided to the federal

government pursuant to federal guidance; and

Revision 7:  Attachment A, subsection 3.6, the leading language
before the subsections in Section 3.6 is amended to read as follows:
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Performance Testing. The Office may, in its sole discretion, conduct
performance tests for purposes of verifying compliance with the terms of
this Agreement, the NOFA, and Applicable Laws, on one or multiple
occasions for up to five years after Broadband service is certified as
complete pursuant to Section 3.4 (Certification). Such performance tests
may include but are not be limited to:

Revision 8: Attachment A, in subsection 3.7 a new subsection 3.7.4 is added,
which reads as follows:

3.7.4 Confirms that the Grantee participates in the Affordable
Connectivity Program and is offering customers in their completed
project area assistance with enrollment.

Revision 9: Attachment B, subsection 2.5 is amended to reads as follows
(this change deletes all subparts below section 2.5):

2.5 Applicable provisions of Federal Uniform Guidance (2 C.F.R. part
200) applicable to subrecipients receiving a fixed amount subaward.
Pursuant to subregulatory guidance published by the U.S. Treasury on
May, 17,2023, Grantee is not required to comply with the cost principles
and procurement practices of the Uniform Guidance, and,

Revision 10: Attachment B, subsection 5 (Cost Principles) is deleted and
replaced with the following text:

5. Ownership & Federal Interest
5.1 The federal government’s interest in CSLFRF broadband
infrastructure built pursuant to this Agreement will last until December
31, 2034 (the “Federal Interest Period”). Title to real property or
equipment acquired or improved under this Agreement (i.e., the
broadband infrastructure installed pursuant to this Agreement) (“Project
Property”) vests in Grantee, subject to the condition that, for the duration
of the Federal Interest Period, Grantee and any successors or transferees:
5.1.1 Must use the Project Property for the authorized purposes of
the project in the same manner as Grantee use comparable
real property and equipment within its networks in the
ordinary course of their business, subject to the rights to
disposition provided below,
5.1.2 Must continue to provide internet service to the service areas
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5.1.9

and at the standard initially agreed upon by the Office and
Grantee,

Must participate in federal programs that provide low-income
consumers with subsidies on broadband internet access
services,

Must comply with the requirements of 2 C.F.R. § 200.310
(Insurance), which may be satisfied by adequate self-
nsurance,

Must comply with the use and management requirements for
equipment in 2 C.F.R. §§ 200.313(c)(4) and 200.313(d),
which may be satisfied by applying Grantee’s commercial
practices for meeting such requirements in the normal course
of business (e.g., commercial inventory controls, loss
prevention procedures, etc.), provided that such inventory
controls indicate the applicable federal interest,

Must maintain records of real property that include an
indication of the applicable federal interest,

May dispose of Project Property when no longer needed to
operate the network, such as in order to upgrade equipment
and improve facilities, provided that at least the same level of
service provided by the network is maintained and there is no
material interruption to service and that such upgraded
property is subject to the same requirements as provided in
Treasury’s guidance as other Project Property,

May otherwise sell Project Property only after provision of
notice to Treasury that identifies the successor or transferee
and after securing the agreement of the successor or
transferee to comply with these requirements and the
acknowledgement of the successor or transferee of the
federal property interest; and

Must notify the Office and Treasury upon the filing of a
petition under the Bankruptcy Code, whether voluntary or
involuntary, with respect to the ISP or its affiliates.

5.2 Pursuant to 2 CFR § 200.316 and in recognition that this broadband
program is being executed for the benefit of the public being served by the
broadband infrastructure, for the duration of the Federal Interest Period, the
Grantee must hold Project Property in trust for the beneficiaries of the
CSLFREF broadband infrastructure project.

5.3 Grantee may encumber Project Property if Treasury receives a shared
first lien position in the Project Property such that, if the Project Property
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were foreclosed upon and liquidated, Treasury would receive the portion of
the fair market value of the property that is equal to Treasury’s percentage
contribution to the project costs. For example, in the case in which Treasury
had contributed 50% of the project costs, Treasury would receive 50% of
the fair market value of the Project Property when liquidated. Treasury will
post standard forms of liens, covenants, and intercreditor agreements to
implement this arrangement, and Grantee shall comply with all such
guidance once published. Beyond recognition of this federal Project
Property interest, Grantee is not required to record liens or other notices of
record.

5.4  Grantee shall comply with 2 C.F.R. § 200.312 to the extent any
federal-owned real property or equipment is used by the Grantee. If Grantee
is not in compliance with the requirements of all guidance issued by
Treasury in relation to property subject to the Federal Interest Period,
Grantee must request disposition instructions from Treasury pursuant to 2
C.F.R. §200.311(c) or 200.313(e), as applicable. Subject to the exceptions
set forth here, the property standards set forth in 2 C.F.R. § 200.311 and
200.313 - .315 shall not apply.

Section 3: Ratification and Authorization. Except as expressly amended and
supplemented herein, the Agreement shall remain in full force and effect, and the parties
hereby ratify and confirm the terms and conditions thereof. Each party to this Amendment
represents and warrants to the other that it has the right, power, and authority to enter into
and perform its obligations under this Amendment, and it has taken all requisite actions
(corporate, statutory, or otherwise) to approve execution, delivery and performance of this
Amendment, and that this Amendment constitutes a legal, valid, and binding obligation.
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Section 4: Execution. In consideration of the mutual covenants set forth above and for
other good and valuable consideration, the receipt, adequacy and legal sufficiency of which
are hereby acknowledged, the parties have entered into the above Amendment and have
caused their duly authorized representatives to execute this Amendment.

STATE OF IOWA, acting by and through the Indianola Municipal Utilities:
Department of Management:
By: By:
Printed Name: Printed Name:
Title: Title:
Date: Date:
Page 6 of 6
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INDIANOLA MUNICIPAL UTILITIES

U MEMORANDUM

Electric » Communications * Water

8.B.

To: IMU Board of Trustees of the Electric, Water and Communications Ultilities
From:
Date: March 9, 2026

Subject: Resolution Approving Amendment No.2023NG to Grant No. 433551 awarded for
Notice of Funding Availability NOFA #007

Recommendation:

Attachments: 1. Resolution Approving Amendment No.2023NG to Grant No. 433551 awarded
for NOFA #007
2. 433551
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Indianola Municipal Utilities
RESOLUTION NO 2026-

RESOLUTION APPROVING AMENDMENT NO.2023NG TO GRANT NO. 433551
AWARDED FOR NOTICE OF FUNDING AVAILABILITY NOFA #007

WHEREAS, IMU Board of Trustees agrees that it is in the best interests of IMU to Amend No.2023NG, for
Grant No. 433551 awarded for Notice of Funding Availability #007 (“NOFA”), by and between the State
of lowa, acting by and through the Department of Management (“State of lowa” or “Office”), and
Indianola Municipal Utilities, a Local Government organized under the laws of lowa(“Grantee”), is made,
entered into, and effective as of the date of last signature below(“Effective Date”). This Amendment will
remain coterminous with the Contract. The Amendment modifies, to the extent specified in the attached
document, the terms and conditions of the Contract.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Indianola Municipal Utilities, lowa,
the amendment No. 2023NG is approved, and the Board Chair and general manager are hereby authorized
and directed to authorize the amendment on behalf of Indianola Municipal Utilities.

Approved this 9th day of March 2026.

Dom Selgrade, Board Chair
ATTEST:

Monica Thompson,
Board Secretary
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|OWA | e STATE OF IOWA

KIM REYNOLDS, GOVERNOR CHRIS COURNOYER, LT GOVERNOR

Amendment No. 2023NG to Grant Agreement No. 433551

This Amendment No.2023NG, (“Amendment”) to Grant No. 433551 (“Agreement”),
awarded for Notice of Funding Availability #007 (“NOFA”), by and between the State of
Iowa, acting by and through the Department of Management (“State of Iowa” or “Office”),
and Indianola Municipal Utilities, a Local Government organized under the laws of lowa
(“Grantee”), is made, entered into, and effective as of the date of last signature below
(“Effective Date”). This Amendment will remain coterminous with the Contract. The
Amendment modifies, to the extent specified below, the terms and conditions of the
Contract:

Section 1: Background. On May 17, 2023, the U.S. Treasury issued new guidance entitled
“SLFRF and CPF Supplementary Broadband Guidance.” (available at:
https://home.treasury.gov/system/files/136/SLFRF-and-CPF-Supplementary-Broadband-
Guidanc e.pdf) (the “Guidance”). In the Guidance, Treasury clarified that, among other
things, it is permissible for state recipients of ARPA funds to designate grant subrecipients
as having received “fixed amount subawards,” which lessens certain burdens on
subrecipients but also imposes new obligations on subrecipients. The parties are entering
into this Amendment to adapt Grantee’s existing NOFA7 Agreement to the new guidance.

Section 2: Amendment to the Agreement. In light of the above, the parties to the
Agreement amend the Agreement as follows:

Revision 1: On the first page of the Agreement, the following text is added at
the bottom of the cell entitled “Business Name of Grantee.”

Designation under 2 C.F.R. § 200.331: For purposes of this
Agreement, Grantee is deemed a “subrecipient” receiving a fixed amount
subaward. See generally 2 C.F.R. part 200.

Revision 2: On the second page of the Agreement in the cell designated as “7.
Acknowledgement of Subrecipient Status,” the text of this cell is replaced with
the following:

7. Acknowledgement of Subrecipient Status. By executing the
Agreement and accepting this CSLFRF-funded award made available
under the American Rescue Plan Act and this NOFA, Grantee
acknowledges that it shall be deemed a “Subrecipient” as defined by
Applicable Law and receiving a fixed amount subaward.
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Revision 3: Attachment A, subsection 2.1 is amended to read as follows:

2.1 “Applicable Law(s)” means any and all applicable federal, state,
foreign, and local laws, rules, regulations, codes, ordinances, policies,
orders or any other legal requirements or limitations, and specifically
including CSLFRF Requirements in place at execution of this
Agreement, as well as any and all future amendments, changes, or

additions to such laws as of the effective date of such change.

Revision 4: Attachment A, subsection 3.1 are amended to read as follows:

Period of Performance. The period of performance begins on March 3,
2021, and ends September 30, 2026 (the “CSLFRF Performance
Period”). Only costs associated with project costs incurred, paid, and
invoiced to the Office during the CSLFRF Performance Period, or that
were incurred prior to Grantee’s receipt of this award and subsequently
used in the Project, may be considered as Allowable Expenditures under
this Grant Agreement. Grantee must fully finish its Project(s) by the date
set forth in the CD&E in accordance with and consistent with any
deadlines established in the NOFA. Grantee’s Project(s) must be
deployed and implemented in a manner that complies with all applicable
terms, conditions, requirements, and limitations set forth in this
Agreement, the NOFA, and as proposed/represented in the Application.
Except in the case of any prepayments contemplated by the NOFA
(“Authorized Prepayment(s)”), prior to being reimbursed for any
Allowable Expenditures, Grantee’s Project(s) must be “complete” as that

term is more fully defined and described herein.

Revision 5: Attachment A, subsection 3.2 is amended by marking the

provision “Reserved.”

Revision 6: Attachment A, subsection 3.5.2.1 is amended to read as follows:

3.5.2.1 Any and all information required to be provided to the federal

government pursuant to federal guidance; and

Revision 7:  Attachment A, subsection 3.6, the leading language
before the subsections in Section 3.6 is amended to read as follows:
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Performance Testing. The Office may, in its sole discretion, conduct
performance tests for purposes of verifying compliance with the terms of
this Agreement, the NOFA, and Applicable Laws, on one or multiple
occasions for up to five years after Broadband service is certified as
complete pursuant to Section 3.4 (Certification). Such performance tests
may include but are not be limited to:

Revision 8: Attachment A, in subsection 3.7 a new subsection 3.7.4 is added,
which reads as follows:

3.7.4 Confirms that the Grantee participates in the Affordable
Connectivity Program and is offering customers in their completed
project area assistance with enrollment.

Revision 9: Attachment B, subsection 2.5 is amended to reads as follows
(this change deletes all subparts below section 2.5):

2.5 Applicable provisions of Federal Uniform Guidance (2 C.F.R. part
200) applicable to subrecipients receiving a fixed amount subaward.
Pursuant to subregulatory guidance published by the U.S. Treasury on
May, 17,2023, Grantee is not required to comply with the cost principles
and procurement practices of the Uniform Guidance, and,

Revision 10: Attachment B, subsection 5 (Cost Principles) is deleted and
replaced with the following text:

5. Ownership & Federal Interest
5.1 The federal government’s interest in CSLFRF broadband
infrastructure built pursuant to this Agreement will last until December
31, 2034 (the “Federal Interest Period”). Title to real property or
equipment acquired or improved under this Agreement (i.e., the
broadband infrastructure installed pursuant to this Agreement) (“Project
Property”) vests in Grantee, subject to the condition that, for the duration
of the Federal Interest Period, Grantee and any successors or transferees:
5.1.1 Must use the Project Property for the authorized purposes of
the project in the same manner as Grantee use comparable
real property and equipment within its networks in the
ordinary course of their business, subject to the rights to
disposition provided below,
5.1.2 Must continue to provide internet service to the service areas
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5.1.9

and at the standard initially agreed upon by the Office and
Grantee,

Must participate in federal programs that provide low-income
consumers with subsidies on broadband internet access
services,

Must comply with the requirements of 2 C.F.R. § 200.310
(Insurance), which may be satisfied by adequate self-
nsurance,

Must comply with the use and management requirements for
equipment in 2 C.F.R. §§ 200.313(c)(4) and 200.313(d),
which may be satisfied by applying Grantee’s commercial
practices for meeting such requirements in the normal course
of business (e.g., commercial inventory controls, loss
prevention procedures, etc.), provided that such inventory
controls indicate the applicable federal interest,

Must maintain records of real property that include an
indication of the applicable federal interest,

May dispose of Project Property when no longer needed to
operate the network, such as in order to upgrade equipment
and improve facilities, provided that at least the same level of
service provided by the network is maintained and there is no
material interruption to service and that such upgraded
property is subject to the same requirements as provided in
Treasury’s guidance as other Project Property,

May otherwise sell Project Property only after provision of
notice to Treasury that identifies the successor or transferee
and after securing the agreement of the successor or
transferee to comply with these requirements and the
acknowledgement of the successor or transferee of the
federal property interest; and

Must notify the Office and Treasury upon the filing of a
petition under the Bankruptcy Code, whether voluntary or
involuntary, with respect to the ISP or its affiliates.

5.2 Pursuant to 2 CFR § 200.316 and in recognition that this broadband
program is being executed for the benefit of the public being served by the
broadband infrastructure, for the duration of the Federal Interest Period, the
Grantee must hold Project Property in trust for the beneficiaries of the
CSLFRF broadband infrastructure project.

5.3 Grantee may encumber Project Property if Treasury receives a shared
first lien position in the Project Property such that, if the Project Property
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were foreclosed upon and liquidated, Treasury would receive the portion of
the fair market value of the property that is equal to Treasury’s percentage
contribution to the project costs. For example, in the case in which Treasury
had contributed 50% of the project costs, Treasury would receive 50% of
the fair market value of the Project Property when liquidated. Treasury will
post standard forms of liens, covenants, and intercreditor agreements to
implement this arrangement, and Grantee shall comply with all such
guidance once published. Beyond recognition of this federal Project
Property interest, Grantee is not required to record liens or other notices of
record.

5.4  Grantee shall comply with 2 C.F.R. § 200.312 to the extent any
federal-owned real property or equipment is used by the Grantee. If Grantee
is not in compliance with the requirements of all guidance issued by
Treasury in relation to property subject to the Federal Interest Period,
Grantee must request disposition instructions from Treasury pursuant to 2
C.F.R. §200.311(c) or 200.313(e), as applicable. Subject to the exceptions
set forth here, the property standards set forth in 2 C.F.R. § 200.311 and
200.313 - .315 shall not apply.

Section 3: Ratification and Authorization. Except as expressly amended and
supplemented herein, the Agreement shall remain in full force and effect, and the parties
hereby ratify and confirm the terms and conditions thereof. Each party to this Amendment
represents and warrants to the other that it has the right, power, and authority to enter into
and perform its obligations under this Amendment, and it has taken all requisite actions
(corporate, statutory, or otherwise) to approve execution, delivery and performance of this
Amendment, and that this Amendment constitutes a legal, valid, and binding obligation.
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Section 4: Execution. In consideration of the mutual covenants set forth above and for
other good and valuable consideration, the receipt, adequacy and legal sufficiency of which
are hereby acknowledged, the parties have entered into the above Amendment and have
caused their duly authorized representatives to execute this Amendment.

STATE OF IOWA, acting by and through the Indianola Municipal Utilities:
Department of Management:
By: By:
Printed Name: Printed Name:
Title: Title:
Date: Date:
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INDIANOLA MUNICIPAL UTILITIES 10.A

IM U MEMORANDUM

Electric » Communications * Water

To: IMU Board of Trustees of the Electric, Water and Communications Ultilities

From:

Date: March 9, 2026

Subject: Discussion and Direction regarding the shared cost for the joint vehicle fueling station

Recommendation: Discussion and direction only

Attachments: 1. 26.01.27.Cost Sharing Agreement - IMU

Page 68 of 311



FUEL TANK REMOVAL COST SHARING AGREEMENT

THIS AGREEMENT is entered into on the day of , 2026, by and
between the City of Indianola, Iowa, hereinafter designated as “Indianola” and Indianola
Municipal Utilities, hereinafter designated as “IMU”, collectively referred to as “Parties.”

WHEREAS, Indianola and IMU are parties to the “28E Agreement Regarding Warren
County, City of Indianola, and Indianola Community School District” of which Warren County,
Iowa is no longer a party;

WHEREAS, Indianola and IMU continue to share a joint vehicle fueling station on real
property owned by Indianola and continue to be bound by the 28E Agreement for purposes of
exercising their respective powers to finance, develop, construct, own, operate, and manage the
vehicle fueling facility for all vehicles owned and operated by the respective parties; and

WHEREAS, the Iowa DNR is requiring removal of the fuel tanks and Parties agree it is
in the best interest of the parties that such fuel tanks be removed;

WHEREAS, the Parties wish to share the costs associated with the removal of the tanks
as set forth herein;

NOW, THEREFORE Indianola and IMU agree as follows:

1. Purpose. The purpose of this Agreement is to fund removal of the fuel tanks that are the
subject of the 28E Agreement entitled “28E Agreement Regarding Warren County, City of
Indianola, and Indianola Community School District”.

2. Ordinary Administration. Except for certain matters specified herein, this Agreement shall
be administered by the City Manager for Indianola and the Board Chair for IMU.

3. Removal. Indianola shall undertake, oversee, direct and contract for the removal of the fuel
tanks subject only to applicable DNR, State and Federal laws, conditions, requirements,
regulations, and rules. All approvals, including final acceptance of the removal project, shall be
the right and obligation of Indianola. Indianola shall have the right, but not the obligation to apply
for any applicable grants to cover all or part of the cost of the removal project. The fuel tanks shall
be removed no later than July 1, 2027.

4. Initial Payment. Indianola shall be responsible for timely payment of the costs associated
with removal of the fuel tanks including any contractor invoices, less any grants obtained for
payment of the fuel tank removal. Indianola shall provide Supporting Documentation including,
where applicable, work invoices and proof of payment for all invoiced amounts, to IMU within
thirty (30) days of completion of the removal project.

5. Reimbursement by IMU. Within thirty (30) days of provision of the Supporting
Documents, IMU shall reimburse Indianola for one quarter (1/4) of the actual billed costs, less any
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amounts paid by any applicable grant. Such reimbursement payment shall be capped at Ten
Thousand Dollars ($10,000.00) and in no event shall IMU be required to pay reimbursement
greater than $10,000.00 unless this is Agreement is amended in writing by the Parties. So long as
Supporting Documents are provided, IMU shall have the obligation to reimburse pursuant to this
Section 6.

6. No Amendment of 2010 28E Agreement. Nothing herein shall act to amend, change,
increase, reduce, or revise any of the terms, rights or liabilities of the Parties under the certain 28E
Agreement entitled “28E Agreement Regarding Warren County, City of Indianola, and Indianola
Community School District” nor the ownership of the real property on which the fuel tanks are
located to and until such 28E Agreement termination is effectuated and/or the purpose of such 28E
Agreement has become null and void.

7. Effective Date. This Agreement shall be in full force and effect upon: a) the approval of
the governing bodies of the Parties, b) execution by the parties to this Agreement.

8. Non-Assignment of Interest under This Agreement. Neither party may assign its right or
responsibilities under this Agreement without prior written consent of the other party in each
instance, which consent may be withheld or conditioned in the sole discretion of the consenting

party.

9. Termination. This Agreement may be terminated by joint agreement of the Parties, at any
time, by written termination executed by Indianola and IMU. In the event of termination, both
parties shall be relieved of all further obligations or duties beyond the date of termination, but
neither party shall be relieved of its duties and obligations under this Agreement through the date
of termination, including expenses incurred prior to termination.

10. Notice. All notices, requests, claims, demands and other communications between the
parties shall be in writing, and shall be given by delivery in person or by regular mail or email. All
notices shall be effective upon receipt, if notice is given by delivery in person or email, or on the
fifth day following mailing to the other party at its respective address listed below:

City of Indianola, lowa Indianola Municipal Utilities
Attn: City Manager Attn: Board Chair
jmeshke@indianolaiowa.gov dselgrade(@indianola.com

11. Entire Agreement - Amendment. This Agreement contains the entire understanding
between the parties and cannot be changed or terminated orally but only by an agreement in writing
signed by both parties.

12. Severability. If any provisions of this Agreement are declared invalid or unenforceable, the
remainder of the Agreement shall continue in full force and effect.
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IN WITNESS WHEREQF, the parties have executed this Agreement on the day
of , 2026.

INDIANOLA MUNICIPAL
UTILITIES ATTEST:
Board Chair Board Secretary
STATE OF IOWA )

) ss:

COUNTY OF WARREN )

On this day of , 2026, before me, the undersigned, a Notary Public
in the State of Iowa, personally appeared and to me personally known, and
who, being by me duly sworn did state that they are the Board President and Secretary,
respectively, of the Indianola Community School District, a public school corporation, that the
instrument was signed on behalf of Indianola Community School District, by authority of its
Board, as contained in Resolution adopted by the Board and that and
acknowledge the execution of the instrument to be the voluntary act and deed of Indianola
Community School District, by it and by them voluntarily executed.

Notary Public in and for the State of lowa
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CITY OF INDIANOLA, IOWA

Attest:
Steve Richardson, Mayor Jackie Raffety, City Clerk
STATE OF IOWA )
) ss:
COUNTY OF WARREN )
On this day of , 2026, before me, the undersigned, a Notary Public

in the State of lowa, personally appeared Steve Armstrong and Jackie Rafferty to me personally
known, and who, being by me duly sworn did state that they are the Mayor and the City Clerk,
respectively, of the City of Indianola, Iowa, a municipal corporation, that the instrument was
signed on behalf of City of Indianola, lowa by authority of City Council as contained in Resolution
adopted by the City Council and that Steve Armstrong and Jackie Rafferty acknowledge the
execution of the instrument to be the voluntary act and deed of City of Indianola, lowa, by it and
by them voluntarily executed.

Notary Public in and for the State of lowa
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INDIANOLA MUNICIPAL UTILITIES 10.B

IM U MEMORANDUM

Electric » Communications * Water

To: IMU Board of Trustees of the Electric, Water and Communications Ultilities
From:

Date: March 9, 2026

Subject: Authorization to select AMI Vendor

Recommendation: After review of the proposals, Staff recommend approving the Tantalus RFP,
attached. A Simple Motion is in order.

Attachments: 1. Response to Indianola AMI RFP-Tantalus-FINAL
2. Final Bid Vision
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) Tantalus

HARNESS THE POWER OF DATA

RESPONSE TO REQUEST FOR PROPOSAL

Indianola Municipal Utilities
Advanced Metering Infrastructure
February 27, 2026

INDIANOLA MUNICIPAL UTILITIES
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Tantalus Systems Inc. P: 919.900.8970
F: 919.900.8978

1130 Situs Court, Suite 230

Raleigh, NC 27606 USA www.tantalus.com

February 26, 2026

via electronic transmission to: mmetcalf@indianola.com
Indianola Municipal Utilities

Attn: Mike Metcalk, Electric Director

210 West 2" Avenue

Indianola IA 50125

RE: Request for Proposal for Advanced Metering Infrastructure

Tantalus Systems Inc., in partnership with Van Wert Company, is pleased to present Indianola Municipal
Utilities (IMU) with our proposal in response to the above-referenced RFP. We appreciate your consideration
as your technology solutions provider.

Tantalus is a technology company focused on helping public power and electric cooperative utilities, along
with their communities, modernize their distribution grids. With more than 35 years of experience and over
325 public power deployments, we offer solutions that enable utilities to use data effectively and accelerate
grid modernization.

The proposed Tantalus solution offers IMU a differentiated approach and unique advantages, including;:

e Aproven, Itron-backed solution for long-term preservation of IMU’s substantial ERT investment

e The TRUSense Fiber Gateway™, a unique, simple yet powerful approach to grid modernization,
leveraging IMU'’s fiber-to-the-home network

e TRUSync™ software integrates IMU’s existing SCADA system, greatly enhancing capabilities

e Ourindustry-leading commitment to public power utilities, especially in the state of lowa

e Our value. After careful review of these RFP’s requirements, we are pleased to offer IMU a cost
reduction from our previous offer in December 2025. Please refer to the cost proposal herein for
complete details.

Tantalus and Van Wert Company recognize the importance of this project to IMU. We are eager to supportyou
and build a long-term partnership to help achieve your grid modernization goals. Please contact me or our
Regional Sales Manager, Chris Christensen, at (325) 260-6717 or cchristensen@tantalus.com with any
questions or for additional information.

Best Regards,

Michael Julian
Chief Revenue Officer
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Executive Overview

Tantalus understands that Indianola Municipal Utility (IMU) is seeking an Advanced Metering Infrastructure
(AMI) system to replace AMR electric meters with AMI meters over 3 years beginning in July 2026. In
addition, the IMU Water Department would like an alternate bid to upgrade the existing 5/8” and 3/4” water
meters, including Itron 100W ERTs and installation services.

Tantalus is a technology company committed to helping municipal utilities and the communities they serve
modernize their distribution grids. For more than 35 years, the company has delivered data-centric solutions
that enable utilities to harness data and accelerate their grid modernization efforts in the most proven and
cost-effective way.

Recommended Solution

The proposed solution will establish an important foundational step in the modernization of IMU’s electric
and water systems, which includes:

- An AMI system that allows IMU to reuse Itron AMR meters without replacing all devices and to be
deployed over an anticipated three-year period (see diagram below).

- Acreative, simple, cost-effective, yet powerful approach to leveraging IMU’s fiber-to-the-home network,
using the TRUSense Fiber Gateway to lay a foundation for solving challenges posed by Distributed
Energy resources (DERSs)

- Anoption to upgrade a selection of aged water meters and ERTSs, including installation services

- Training and support services for IMU staff/contractors as outlined in the Vendor Responsibilities
section.

IMU - TRUConnect™ AMI Network-Fiber

~~~~~~~~ IP/Fiber Backhaul
....... Water/Eletric ERT
- TRUConnect LAN

Insight NS-20x0 | AMI head end

TRUSense-RT-42XX | (Gateways, socket-mounted behind AMI meters (Fiber WAN)
TRUConnect Edge AMI Modules single-phase | integrated AMI Electricity Meters (900 MHz LAN)
TRUConnect Edge AMI modules polyphase | integrated AMI Electricity Meters (900 MHz LAN)
TRUConnect Edge LAN Repeater TR-19XX | LAN Repeater (900 MHz LAN)

AMR Modules | Existing water endpoints

=
®
®
®
[ ]
(8]
&

AMR Modules | Existing electric endpoints
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TRUConnect AMI Network Components

- Insight Head End user interface designed by utilities to manage all aspects of an AMI deployment

- TRUSense Fiber Gateway™ Multi-purpose device installed in the meter socket to create a secure

communication pathway

- TRUConnect™ Edge Intelligent module for the Iltron CENTRON® C1s, C2s, and CP3 meters

- LAN Repeater TR-1901 Omni-directional 900 MHz network repeater to extend the reach of the
TRUConnect LAN communications into hard-to-reach locations and over challenging terrain

Full descriptions of the features and benefits of the components of our proposed solution are provided in
product and solutions sheets included in the Supporting Documents section of our proposal.

The Tantalus Grid Modernization Platform™ (TGMP™) is a
technology architecture that provides a secure, flexible,
and affordable path to grid modernization, grounded in a
data-centric approach. It delivers true data interoperability
across devices, systems, and vendors.

Our solutions can be deployed individually or together, and
were designed to be interoperable with other devices,
systems, and vendors. TGMP delivers utilities the most
cost-effective, proven path to becoming more resilient,
reliable, secure, affordable, flexible, and sustainable.

These are the mission-critical pillars of grid modernization.

Our data-centric approach enables Unified Intelligence
across the entire distribution grid—from the substation to
devices behind the meter—empowering utilities to
achieve the most valuable outcomes with the most

TGMP includes a suite of solutions across five
layers: connected devices, communications
network, grid data management, applications,
and analytics.

Analytics

J Applications

Grid Data
Management
System

Communications
Network

Connected
Devices

relevant insights, regardless of where the underlying data originates.

Tantalus: A Unique Value Proposition for IMU

Our offer is a highly unique, simple, cost-effective, yet powerful value proposition that no other vendor can

provide.

Reuse of Itron ERT Technology: Tantalus was the first to release Itron ERT reading and integration into a
modern AMI system, dating back to 2013. No other vendor can match this experience. Our ERT Overlay
approach is unigue in the industry because it does not require replacing all electric ERTs to achieve a utility’s
overall technology goals. We have worked very closely with Itron in a partnership, backed by agreements, to
ensure this technology is rock solid. The Tantalus TRUConnect network is an Itron-approved ERT reading
solution that does not void Itron’s warranty, unlike other unapproved ERT reading solutions. This keeps Itron’s

20-year water ERT warranty intact for IMU.

Page 78 of 311


https://tantalus.com/grid-modernization-platform/

TRUSense Fiber Gateway: Our socket-based gateway enables a direct, simple fiber connection to
IMU’s fiber-to-the-home network. Not only does TRUSense serve as an Itron ERT reading device
and AMI gateway, but it also provides simultaneous, real-time grid monitoring by connecting to
IMU’s existing SCADA system via our TRUSync software. TRUSense can capture up to 13,000 data
samples per second, transmit them every minute, and deliver them to any headend system, such
as IMU’s SCADA system. In a future release, TRUSense will offer full streaming capability, delivering
data continuously in real time. There is no simpler, cost-effective, or more powerful way to achieve
IMU’s technology goals while preserving the Itron ERT investment.

TRUSync: Our software provides IMU with a one-of-a-kind path to future Grid Modernization
initiatives that achieve Unified Intelligence across the entire utility. TRUSense Fiber Gateways will
be installed as part of this project. The future addition of TRUSync software will allow any device,
regardless of protocol or manufacturer, to communicate with any head end/application. For IMU,
this means that any device (breaker, cap bank, recloser, etc.) that an IMU wants to integrate into the
existing SCADA system beyond TRUSense Gateways can be added at any time without complex,
costly integrations.

Addresses Distributed Energy Resource (DER) challenges: DERs present both significant
opportunities and challenges for any utility. Integrating them into a utility's daily operations will be
time-consuming and costly. Every TRUSense Gateway includes built-in, utility-managed Wi-Fi
connectivity. Adding Tantalus’ TRUFlex Load + DER Management platform will enable IMU to
address any Wi-Fi-connected load behind any meter, at any service location. These devices include
thermostats, solar inverters, EV chargers, and water heaters, among others. Deploying the Tantalus
TRUSense Gateways as part of this project will allow IMU to have its own Wi-Fi connection to any
device, rather than relying on the customer’s home Wi-Fi. This approach is simpler, more robust,
and more reliable than using customer Wi-Fi.

Public power experience: The solutions offered in this proposal were developed specifically for
public power. The daily users who work in utilities serve on our advisory committees. Utility
employees on these committees guide us every day as we develop solutions such as the Itron ERT
reading capability and the TRUSense Gateway, both of which are offered in this proposal. Municipal
and cooperative utilities have a direct say in Tantalus’ future technology direction because they are
atthe table.

Tantalus and The Van Wert Company believe that we are offering IMU the
best value any AMI vendor provides
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Why Tantalus

Grid modernization goes beyond simply upgrading meters and devices. It focuses on the results utilities can
achieve through solutions that deliver the right data from the right device to the appropriate application. This
illustrates the strength of Unified Intelligence. It represents a continuous, incremental shift from a
centralized, device-focused grid to a flexible, data-driven system.

What Sets Tantalus Apart:

Data-centric approach to distribution grid modernization that delivers Unified Intelligence

Proven systems that deliver advanced capabilities, grounded in a commitment to quality
Unparalleled collaboration with our customers, who have direct input into our product roadmaps
World-class and tailored customer support that meets utilities wherever they are on their
distribution grid modernization journey

ANEANER NN

Our flexible solution gives IMU autonomy and control over your grid modernization journey. As your
AMI provider, Tantalus will uphold IMU’s commitment to the City’s high standards and to delivering
reliable, affordable services and high-quality customer experiences.
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Background and Experience

Vendor Name: Tantalus Systems Inc.
Address: 1130 Situs Court, Suite 230, Raleigh, NC 27606

Contact: Chris Christensen, Regional Sales Manager (325) 260-6717; cchristensen@tantalus.com

Website: https://tantalus.com/

Product Names:

TRUConnect™ AMI

- TRUSense Gateway™

Tantalus Grid Modernization Platform™ (TGMP™)
- TRUSync™ Grid Data Management

- TRUGrid™ Automation Suite

TRUConnect Edge™ Intelligent Endpoint AMI Communications Module for the Itron CENTRON C1s,
C2S, and Polyphase lll meters

- LAN Repeater TR-1901 Omni-directional 900 MHz network repeater

Please refer to the product/solution sheets provided in the Supporting Documents for full descriptions,
including features and benefits.

Tantalus was founded in 1989 as a privately held consulting company providing turnkey product engineering
o services to other manufacturing companies in the wireless communications, security, and

Firstrentalus Uity Nework — jndustrial computing markets. Today, Tantalus is a technology company that has delivered

installed ata public utility

more than 4 million endpoints and helped more than 325 public power and electric
First phased deployment cooperative utilities modernize their distribution grids through a data-centric approach.

of FTTH
2013

mrdwcedlinocoased N deliver solutions that enable utilities to harness data to improve visibility, command,
e and control across the entire distribution grid, from substations to devices behind the
Ve meter. We call this Unified Intelligence, ensuring that actionable information is accessible
" ancemoirewor . Wherever needed, across any device, application, or system. Ultimately, everything we do
2019 is purpose-driven to support utilities and the communities they serve in the most proven

Released advanced streetlight

control solution that and cost-effective way.

includes ERT reading
capabilitites

2015

2021

Launched TRUSense

Tantalus is proud of the inclusive ecosystem of Partnerships and Alliances we’ve built,
e " enabling our customers to shape the evolution of their smart grids. Visit our website for

more information on what sets us apart in helping utilities modernize their distribution
Acquired Congruitive, a

technology companywhich grids
helps integrate EVs and DERs N
to improve grid reliability

2024

Please visit our website for the latest news and happenings at Tantalus.

Launched the Tantalus Grid
Modernization Platform™
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PROPOSED PROJECT TEAM

INDIANOLA MUNICIPAL UTILITIES

Electric » Communications » Water

Carleigh Lider Kim Harrison Michael Julian

Project Manager Customer Success Manager Executive Sponsor

Ellaglee el Jonathan Leake Mike Pasquino Chris Christensen

Supervisor, Pre-
deploymnet Sales
Support

Manager, Project Sr. Manager, Regional Sales
Operations Customer Success Manager

Brook Marin Paul Guyot

Sr. Director,
Customer
Experience

Sr. Director,
Customer Success

Carleigh Lider, Project Manager

Carleigh Lider is a Project Manager at Tantalus with over ten years of professional experience in the
utility industry. She is highly skilled at leading teams to deliver projects aligned with customer needs
and regulatory requirements, coordinating resources with channel partners, and developing
solutions to address customer challenges. She is dedicated to meeting project deadlines while
staying within budget. Her partnerships and resources are strategically aligned to achieve results.

Carleigh holds a BS in Geological Engineering from the University of North Dakota.

Carleigh will lead the AMI deployment and serve as the liaison between upper management,
stakeholders, and cross-functional team members, overseeing project execution. She will be
responsible for the direction, coordination, implementation, executive control, and completion of
the project, remaining aligned with IMU’s strategy, commitments, and goals so you can benefit from

the Tantalus solution from day one.
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Kim Harrison, Customer Success Manager

Kim Harrison has been with Tantalus for over 17 years, managing Customer Success in the
Northeast, Midwest, Caribbean, and Canadian regions. She uses excellent communication,
teamwork, problem-solving, and product expertise to assist her clients. Before her current role, Kim
was a business analyst at SAS, a software firm, supporting the global sales team as part of the
executive team. She earned a BS in Sports Management with a minor in Business from Slippery Rock
University.

Kim will work closely with IMU as you become an active user of the Tantalus Community. She will
ensure that you have the tools and resources to help maximize the value of our products and
services. She will work to build a long-term relationship throughout the lifetime of your system by
assisting with annual service renewals, providing training and education resources, and helping to
resolve problems as they arise so you can achieve your overall business goals.

Brian Percival, Supervisor, Pre-deployment & Sales Support

Brian Percival is a telecommunications professional with over 14 years of experience. He has an
extensive background working with RF systems, including cellular, satellite, and smart-grid
metering, and a strong understanding of design principles and the network installation process.
Brian is an expert in operating, maintaining, and troubleshooting new systems and a strong team
leader, skilled at building relationships while maintaining focused communication, problem-solving,
and accountability. Brian served four years in the US Army as a Satellite Communications
Operator/Maintainer (25S)

Brian will oversee the system design, guiding the process from concept to completion while ensuring
itmeets functional, schedule, and cost objectives. He will serve as the primary contact for all design-
related issues, facilitating communication among clients, designers, and construction teams. He
will also identify and manage risks during the pre-construction phase, ensuring all stakeholders’
requirements are fulfilled.

Jonathan Leake, Manager of Project Operations

Jonathan Leake is an operations manager with 20 years of experience in the municipal power
industry. He leverages his operational expertise in utilities to promote the adoption of new
processes, policies, and procedures across the organization, ensuring successful project
completion. Jonathan holds a BA in International Affairs with a focus on Business and Law from
Kennesaw State University.

Jonathan will oversee the successful completion of the project by managing resources, directing
team members, ensuring on-time delivery within budget, and meeting quality standards. He will help

ensure the project runs smoothly, maximizes efficiency, and collaborates to achieve our shared
business goals.
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Mike Pasquino, Sr. Manager, Customer Success

Mike Pasquino is the Senior Manager of Customer Success, responsible for ensuring long-term
customer satisfaction at Tantalus. He brings more than 25 years of experience supporting municipal,
cooperative, and investor-owned utilities in achieving their AMI and grid modernization goals, with a
focus on sales support, customer service, and account and relationship management. Mike holds a
Bachelor of Science degree in Electrical Engineering from Clemson University.

In his role, Mike oversees the Customer Success Manager, who is responsible for building long-term
relationships with IMU, ensuring business value and outcomes are achieved, and enhancing the
overall customer experience with Tantalus during and after project deployment. Mike also serves as
an additional resource and escalation point within Tantalus as needed.

Chris Christensen, Regional Sales Manager

Chris Christensen serves as a Regional Sales Manager at Tantalus, with over 30 years of experience
providing technology solutions in retail, transportation, military, and utility sectors. In the utility field,
he has supported modernization efforts by offering Engineering Analysis, OMS, GIS, IVR, and Staking
solutions. At Tantalus, he specializes in helping cooperative and municipal utilities modernize their
Smart Grid technologies, including AMI, Load and DER Management, and SCADA integration. Chris
earned a Bachelor of Arts in Business Management.

Chris will serve as an additional resource for IMU throughout the project. He will guide you through
pricing, deployment planning, and expediting processes on behalf of Tantalus Systems. Additionally,
He will stay prepared and available to collaborate with the project team, both virtually and on-site,
as needed.

Brook Marin, Sr. Director of Customer Experience

Brook Marin is a seasoned professional in the smart grid industry, with expertise in personnel
management, device development, software design and development, project management, and
technicaltroubleshooting. Brook holds a bachelor’s degree in Wireless Engineering, with a Hardware
Option and Networking Specialization, from Auburn University.

Brook will ensure a seamless customer experience throughout all project stages. He will oversee the
development and implementation of the technical support strategy and monitor progress across
various departments, ensuring everyone works toward the established goals and objectives. He will
also track your feedback and recommend and adopt tools and technologies to enhance your overall
satisfaction throughout the project.

AMI Proposal for Indianola Municipal Utilities Tantalus Systems Inc. | Page 8
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Paul Guyot, Sr. Director of Customer Success

Paul Guyot has over 25 years of experience in the high-tech sector, specializing in customer
operations and the deployment of highly technical, sophisticated communications systems. He is a
certified Project Management Professional (PMP) through the Project Management Institute (PMI)
and holds a Professional Engineer (P.Eng.) designation from the government of British Columbia. He
also earned an Executive MBA from the Smith School of Business at Queen's University.

Paul will oversee the Tantalus Customer Success, Project Management, Professional Services, and
Training team members assigned to your project, ensuring a positive overall customer experience
from contracting through project completion. He aims to help IMU achieve its goals by leveraging
Tantalus products and services to build strong relationships and foster satisfaction and loyalty. He
will customize services to meet your needs and provide excellent customer support.

Michael Julian, Executive Sponsor

Mike Julian is the Chief Revenue Officer at Tantalus, overseeing strategic initiatives to drive revenue
growth in collaboration with the sales team. He collaborates with leadership to scale the company.
A former U.S. Air Force officer, he has more than 20 years of leadership, sales, and management
experience in the Energy and Communications industries, including roles at GE, Ericsson, Tekelec,
and Catapult. He graduated from GE's Technical Sales Program, earned an MBA from Arizona State
University, and holds a B.S. in Electrical Engineering from Villanova University.

Mike will serve as the Executive Sponsor and facilitate, observe, and guide processes throughout the
project's lifetime. He will also be available to assist with decision-making and planning, ensuring the

project team has all the necessary guidance and resources to maximize the benefits of positive
strategies and increase efficiencies, ultimately delivering IMU the best possible outcome.
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REFERENCES

ALGONA MUNICIPAL UTILITIES (AMU)
104 W Call St., Algona, IA 50511
Steve Grandgenett, Energy Efficiency, Safety, and AMI Coordinator
(515) 295-3584; sgrandgenett@netamu.com

Algona Municipal Utilities (AMU) is committed to connecting people to affordable, reliable services. AMU
uses the latest technology to deliver reliable electric service and high-quality water at the tap to the
community. AMU selected the Tantalus AMI solution, which offered robust network coverage and reliability,
advanced metering, and two-way communication.

AMU had a significant investment in Itron’s ERT AMR technology. All other AMI systems required replacing
all meters to achieve AMlI goals. In 2013, Tantalus was the only vendor capable of reading and integrating the
existing Itron ERT technology into the TRUConnect platform. The Tantalus TRUConnect AMI solution can
read existing Itron electric and water ERTs without replacing meters. This approach met AMI goals and
eliminated drive-by without full replacement. It also allowed Algona to spread AMI deployment over as many
years as they liked, as their budget and business cases evolved. This reduced risk, saved money, and
enabled faster ROI.

Objectives
- Increase efficiency

- Enhance customer service through access to granular data
- Reuse and extend the life of a significant Itron ERT investment
- Improve outage response and restoration

Challenges
- Heavy vegetation & rural areas

Outcomes

- More efficient billing cycle

- Quicker processing and increased staff productivity
- Better data helps manage load and reduce costs

Endpoints: 3,740 electric / 2,955 water

System Integrations: CIS and MDM: NISC; SCADA: ACS
Project Dates: 2013 — present
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CEDAR FALLS UTILITIES
PO Box 769, Cedar Falls, IA 50613
Adam Peterson, Electrical Substation & Metering Manager
(319) 268-5371; Adam.peterson@cfunet.net

Cedar Falls Utilities (CFU) was established in 1913. The electric service area encompasses the city limits
and surrounding rural areas to the north, south, and west, serving over 18,000 customers. The Municipal
Water Utility was created in 1888, and its water distribution system comprises four towers and 202 miles of
water mains. CFU is a community-owned utility whose primary goal is to provide its community with
dependable and affordable services. It reinvests revenues in local infrastructure and technology to maintain
safety, reliability, and innovation.

During a rural broadband initiative, CFU first installed approximately 1,000 Tantalus TRUConnect Edge
modules to upgrade rural electric meters. Early on, CFU recognized the benefits of the Tantalus AMI system,
including reduced staffing requirements and enhanced customer service. Over the past 10 years, the
conversion has continued at a steady pace, replacing about 1,000 electric meters each year. CFU aims to
complete the entire electric system upgrade by 2029, which will involve adding roughly 7,000 more
TRUConnect Edge modules.

CFU is currently piloting the Tantalus TRUGrid Reliability data analytics tool, which helps identify failing
assets and the TRUGrid Transformer. This data analytics tool visualizes real-time transformer data across
the grid to detect voltage issues, sags, swells, and transformer load. CFU is also using its streetlights and
Tantalus gateways to collect data.

Objectives
- Provide high-quality solutions and services that bring the best value to the community

- Increase capacity and reliability
- Lower average outage duration

Challenges
Resource shortages

Future energy market: providing energy when renewables are not available

Outcomes
- The initial deployment immediately helped to fill gaps in CFU’s staff shortages
- Improved reliability. Power outages are shorter, and service is restored more quickly

Endpoints: 12,000 electric / 13,000 water ERTs / 3,100 gas ERTs

System Integrations: CIS: Oracle; OMS: DataVoice
Project Dates: 2015 - present
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MT. PLEASANT MUNICIPAL UTLITIES (MPMU)

509 North Adams St., Mt. Pleasant, |IA 52641

Jody Fuller, Accounting Supervisor
(319) 385-4313; jodyfuller@mtputilities.com

Mount Pleasant Municipal Utilities (MPMU) is located in southeast lowa and serves more than 4,000
customers for electric and water service. The utility employs 32 full-time employees. In July of 2024, MPMU
chose Tantalus to modernize its metering program and improve system visibility to address industry
changes, including the expansion of renewable energy installations and the rise of electric vehicle utilities.
The AMI solution included an ERT overlay with cellular backhaul that could use existing AMR meters,
allowing MPMU to deploy new assets at its own pace over the coming years.

Today, MPMU and Tantalus continue to work together to incorporate our latest analytics solutions to address
ongoing industry changes and support a safety culture.

Objectives
- Improve safety and working conditions for employees

- Meet increased customer service expectations
- Leverage newer AMR assets to extend useful life

Challenges
- Increased dependence on electric service creates increased demand

- Significant regulatory changes

Outcomes

- Automation of all meter reading

- Reduced truck rolls through remote disconnect
- Improved outage management efficiency

Endpoints: 4,100 electric / 3,830 water
System Integrations: CIS: Tyler
Project Dates: Q32024 - Q2 2025

Please visit our website to learn more about the utilities partnering with Tantalus to modernize their
distribution grids and achieve better outcomes for the communities they serve.
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Minimum Requirements

AMI Vendor
Demonstrate its commitment to the municipal utility market.

Tantalus began implementing AMI solutions in 2004, focusing exclusively on public power. Currently, around
325 municipal and cooperative utilities are part of our user community. We demonstrate our dedication by
involving utilities in the development process through Advisory Committees composed of utility
professionals who regularly use our TRUConnect AMI system. Members influence the features and
functionalities they want, and their feedback is shared with our Executive Management Team. Based on their
input and our resources, Tantalus sets priorities for developing solutions. Although we can't promise to fulfill
every request, our innovations are driven by active participation from municipal utilities like IMU. As far as
we know, no other AMI provider involves public power entities in their product development in this way.

The TRUSense Fiber Gateway included in this proposal may seem very inventive and unique. However,
TRUSense is actually a 2nd-generation device. The 1st-generation device has been deployed for over 15
years. The municipal utility employees who have deployed over 100,000 of the 1st-generation gateways
came together to form the Advisory Committee for TRUSense, the 2nd generation of this socket-mounted
device. All the functionality and ideas for developing TRUSense came from them.

Cedar Falls Public Utilities, IA (CFU), one of the references included in this proposal, has had the 1st
generation of our socket-mounted gateways deployed for over 15 years. The gateways connect to their fiber-
to-the-home network and can share insights into the history of our unique approach, then and now.

Provide information on the number of AMI deployments and the number of endpoints.
To date, we have over 325 AMI deployments and ~4,000,000M endpoints in the field.
Provide information on the percentage that AMl is of their portfolio.

AMl is the largest share of our product and solution offering (~85%). The balance of our portfolio comprises
solutions for the substation-to-meter segment, from within the service location to behind-the-meter DERs,
including:

- TRUFlex Load + DER Management — Includes integration of Distributed Energy Resources (DERs) behind
the meter

- TRUGrid Reliability Analytics — Uses Artificial Intelligence (Al) on our AMI data to find distribution system
issues, allowing them to be fixed proactively.

- TRUGrid Transformer Analytics — Uses Artificial Intelligence (Al) on our AMI data to provide a near-real-
time view of activity across all transformers.

- TRUSync Grid Data Management — Allows integration of any head end with any field device from any
vendor, using any protocol, including IMU's existing SCADA system.

- TRUGrid SCADA - For utilities that want to update their existing SCADA system or who do not have one
today.

AMI Proposal for Indianola Municipal Utilities Tantalus Systems Inc. | Page 13
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AMI System

Must be able to reuse Itron AMR electric and water meters on their AMI system without full replacement of
all devices to allow IMU to complete the deployment over an anticipated three-year period.

Comply. We are an established, Itron-approved provider of ERT overlays. Any Tantalus device, such as
electric meters, TRUSense Gateways, or repeaters, can communicate with Itron's electric, water, and gas
ERT systems. Our overlay approach involves replacing only some Itron electric ERT meters with Tantalus
AMI meters. Tantalus AMI meters, combined with TRUSense Gateways and a few pole-mounted repeaters,
allow us to read all remaining electric and water meters that use Itron ERT technology.

Once deployed, Tantalus will detect other remaining electric and water devices. It will begin gathering
readings daily, multiple times a day, and hourly, depending on the ERT types being monitored, transforming
IMU's existing Itron AMR ERT meters into AMI meters without requiring replacements or modifications.

Our approach has been successfully implemented at various locations across the US, including in lowa.
Tantalus is currently reading hundreds of thousands of ERT devices of various types at any given time. Our
expertise with the ERT overlay strategy ensures it will continue to serve IMU effectively for many years.

Vendor must provide an RF Mesh system so that all AMI devices can read and retransmit all Itron ERT meters
remaining in the system.

Comply. TRUConnect operates as an RF Mesh network, with all devices communicating with each other.
Each device can relay ERT data via the Mesh to the database, much like a TRUConnect AMI meter. Our
proposed design enhances the chances of connecting to any ERT (electric, water, or gas), since any ERT can
connect to any Tantalus device. Our configuration ensures more reliable communication and reduces the
risk of ERT data transmission failures.

Be an approved Itron vendor allowed to read and integrate their devices.

Comply. Tantalus has established several agreements with Itron over the years that involve ERT technology
integration. The agreements strengthen our partnership with Itron regarding ERT reading and its features. We
have detailed access to the ERT technology, enabling us to continue developing and maintaining its
functions.

TRUConnect offers more than just consumption readings; it also delivers specific messages, such as leak
and low-battery alerts, along with interval data. We display all this information for the utility user, providing
a simple, clear way to leverage many aspects of ERT data that are likely not fully utilized by IMU today.

Read and report the Itron NIM messaging protocol.

Comply. Tantalus also supports the Itron SCM and SCM+ protocols.
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AMI vendor’s system must be able to reuse the current Itron interface to the utility’s billing system.

Comply: Tantalus can reuse ltron's MVRS, FCS, and Temetra billing interfaces. Our partnership with Itron
grants access to their file formats, facilitating integration with IMU's billing system. Our cloud database can
utilize the same Itron MVRS interface that IMU currently uses with mobile reading equipment. Alternatively,
Tantalus also offers a direct connection to your billing system through a flat-file interface, allowing IMU to
bypass MVRS if preferred.

Must have experience working with IMU’s billing system which is eLation.
Comply. Tantalus has experience integrating TRUConnect with eLation at utilities such as Vinton, IA (VMEU).
System shall not require licensed communication frequencies.

Comply. TRUConnect Edge modules use the unlicensed ISM band from 902 to 928 MHz and comply with
relevant FCC standards.

Must be able to deliver internal data from the meter to the head end and be able to do batched delivery at
setintervals.

TRUConnect AMI meters surpass this standard by never batching intervals; they send all data in real time as
it occurs. For instance, if set to 1-hour intervals, data is transmitted every hour; if set to 15-minute intervals,
data is transmitted every 15 minutes. Unlike systems that batch data for future transmission, TRUConnect
ensures timely updates, which greatly benefits utility staff handling customer calls. The information
displayed to them is always current, no more than an hour old, aiding in resolving billing inquiries efficiently.

In contrast, batched data intervals are sent only a few times daily, meaning customer service reps may
access data that is hours old. This delays utility response and hampers service. ERT readings exemplify this,
as they are typically batched and delivered about every 4 hours, making real-time data unavailable.

Must have intelligent endpoints with distributed computing capabilities.

Tantalus began delivering the TRUConnect AMI modules for this project in 2013, making it one of the first
providers to introduce distributed computing capabilities to the market. Each TRUConnect AMI device
functions as a computer, equipped with 6 ASIC processors and 32 MB of RAM, and runs Linux. Its radio is
software-definable, similar to modern smartphones. These features are common in many contemporary
computing devices. Tantalus was among the pioneers to incorporate PC architecture into electric meters,
turning them into true distributed computing devices akin to smartphones, laptops, or tablets. Software and
functionality updates can be delivered over the air, just like on a smartphone.

Users can download new software or apps from the web, enabling the device to operate differently. Tantalus
TRUConnect meters can receive comprehensive updates remotely by downloading them over the air, a
method used to develop ERT reading with Itron's permission.
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The system shall use LANs.
Comply. TRUConnect forms mesh connections between the meters and TRUSense Gateways.

The LANs shall be self-building and self-healing with the electric meters acting as the LAN repeater for other
meters.

Comply. Every TRUConnect meter functions as an AMI meter, an ERT reading device, and a repeater for
electric meters that cannot connect directly to a TRUSense Gateway. Each meter can hop up to 15 times to
reach a gateway, and any device can act as a repeater to relay data.

The proposed network is designed to ensure that most meters connect directly to a gateway or use only 2 or
3 hops, providing a resilient, efficient, and rapid network. If a meter's connection to the gateway is disrupted
by storms, gateway failure, or other issues, the meter automatically hops in a different direction up to 15
times to self-heal and reconnect to the database, all without utility intervention.

Must maintain time synchronization for all meters, nodes, and other devices within the network.

Comply.

Shall provide time-stamp capabilities.

Comply.

All AMI meters must be uniquely identified in the network.

Comply. Every Tantalus TRUConnect meter and ERT has a unique identifier on the network. We also map
each device's location and display it on our digital map, TRUView. TRUView is a feature of our Insight
software that provides a digital map of all electric and water meters, as well as all infrastructure devices. All

devices will be uniquely identified from both LAN and geographic perspectives.

Residential electric meters shall provide a minimum of 60-minute meter reads, pushed to the head-end
hourly.

Comply. All residential meters support rates at 60-, 30-, 15-, 10-, and 5-minute intervals. The cloud
database in this setup is configured to collect data every 1 hour. Meters or groups can be adjusted to shorter
intervals, such as 30, 15, 10, or 5 minutes, as needed, aiding your customer service team. However, reducing
all residential meter intervals to 15 minutes or less might require more cloud storage, potentially increasing
annual hosting costs.
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System must be able to provide on-demand readings as needed by IMU staff.

Comply. All AMI meters will deliver an on-demand read within 30 seconds by pressing a button on their
Insight software screen. The Itron 100W water ERT is a 2-way device that supports on-demand reads with
the push of a button. Electric ERTs do not support on-demand reads.

Electric meters need to be able to monitor and report voltage at every interval and report the data in a manner
that allows IMU to react to the information.

Every TRUConnect meter measures voltage at each interval, no matter how often they occur. Utilities can
set specific limits for voltage Sag and Swell, either for individual meters, groups, or the entire system. When
measurements go beyond the set limits, an alarm is triggered for voltage Sag or Swell. These alerts appear
on the Insight software screen, ensuring IMU is quickly notified so they can take swift action.

The system shall support two-way communication.

Comply. Two-way communication is supported by TRUConnect meters and Itron 100W ERTs; however, itis
not supported by the Itron Electric ERTs.

Must be able to demonstrate the ability to report outages within 2 minutes.

Comply. Outages are typically reported within 1 minute and are plotted on the TRUView map within the
Insight software, providing you with an outage management map that requires no additional devices or
software. Email and/or text messages are sent simultaneously to the appropriate utility staff members, even
before incoming customer calls reporting outages, keeping your team ahead of the problem.

Read our case study to learn about how the Tantalus TRUView Outage monitoring capabilities helped one
utility maintain critical visibility and respond quickly to restore power after an unprecedented storm flooded
their city. https://tantalus.com/case-studies/brightridge-electric/

Must be able to demonstrate the ability to restore 90%-meter communication within 5 minutes.

Comply. TRUConnect devices store all of their mesh communication path in memory. As soon as power is
restored, the device will quickly resume communicating along its original path.

Must be able to support remote disconnecting and reconnecting on a 200 and 320 amp residential electric
meters.

Our proposal includes a CL200 disconnect for all 1S, 2S, and 12S meters. Because Itron does not offer a
CL320 disconnect meter, we have excluded a disconnect option for the CL320 2S meters in this proposal.

If required, Tantalus can offer to substitute the L+G Focus meter, which supports the CL320 disconnect.
Pricing for this option is available upon IMU’s request.
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Communication module must be based on an industry standard computing platform.

Comply. The TRUConnect AMI module runs on Linux, a widely used platform for PCs, laptops, and servers.
Tantalus is the sole AMI provider that offers a genuine PC-based operating system across all devices.

Polyphase AMI electric meters shall deliver power quality information to the head-end at least once per
hour.

Comply. ALTRUConnect polyphase meters are configured to record data every 15 minutes by default. Users
can change this to 5-minute intervals instantly on any meter whenever needed. Additionally, numerous other
real-time data channels are provided and updated every 15 minutes.

Meters must be able to report outages and restorations in real time.

Comply. The TRUConnect AMI meter will report an outage within 30 seconds. Restorations are also reported
within 30 seconds, allowing crews to identify outages left over after restoration before returning to the utility.

System shall support the transmission of DNP3 protocol messages over the network.

The TRUSense Fiber Gateway supports both the AMI Gateway and DNP3 protocols using the TRUSync
software. TRUSync enables the Gateway to connect directly to IMU's SCADA and allows any device,
regardless of protocol or manufacturer, to be added to SCADA when ready, which isn't possible with

traditional AMI Gateways.

The Tantalus DA Bridge Modem also supports the DNP3 protocol and can connect to any DNP3-capable
field device. It uses the TRUConnect AMI network to transmit data to and from the grid device.

The Tantalus TRUConnect Edge Gateway is a DIGI device pre-configured with TRUSync software and
supports any protocol and device, including DNP3. It uses cellular or fiber-optic connections to send data
to systems like SCADA, DERMS, or ADMS. For grid devices without current communications, we
recommend using IMU fiber to connect to SCADA. For hard-to-reach locations, use the DA Bridge or
TRUConnect Edge Gateway.

Endpoint hardware must have at least 3-years of proven performance in the field.

Comply.

Quoted communication hardware must be currently deployed at municipal utilities with under 100,000
customers.

Comply.
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Vendor shall provide ongoing system support, which would include an on-call account manager.

Comply. Ongoing system support is provided for the lifetime of your system. Please visit our website for more
information about the online and in-person resources available to the Tantalus user community. Details of
the technical support packages available to our customers are outlined in the NSSA provided in the
supporting documents.

The system must enable the collection of data from every device, every protocol and distribution of that data
to applications as required.

Comply. TRUSync supports any device-level protocol (DNP3, ModBus, IEEE 2030.5, etc.) and any head-end
protocol (SCADA, DERMS, ADMS, etc.)

The network shall provide hardware for socket-based collection of data, including power quality and meter
data.

Comply. Tantalus is the only vendor offering an electric socket-mounted, multi-function gateway that
provides broader grid functionality, including simultaneous connection to IMU's SCADA system.

The network shall provide socket-based hardware, that where required, provides the ability to reach behind
the meter with a utility-managed standard communication protocol to DERs such as EV chargers, solar
inverters, etc.

Comply. Each gateway enables utility-managed behind-the-meter Wi-Fi connectivity at any service point.
The integrated Wi-Fi chipset in TRUSense connects to any Wi-Fi-enabled device in the area, including DER
devices such as EV chargers and solar inverters or arrays. It also supports smart devices like smart breakers
in conventional breaker panels, water heaters, air conditioners, and thermostats.

The network shall provide the ability, where required, to collect hourly or daily reads from multiple
manufacturers’ endpoints over multiple protocols leveraging the same fixed network.

Comply. TRUConnect supports the Itron ERT protocol for Itron electric, water, and gas meters, the Neptune
R9O00 protocol for Neptune water meters, and our proprietary AMI devices. We also support Badger Orion
CE devices, which are largely obsolete and no longer in production. Nonetheless, we have maintained
support for this protocol on our network for many years, and some units may still be in use today.

Ability to mount collectors on existing IMU infrastructures that are eye appealing to the utility and public.
TRUSense Fiber Gateways are installed at the meter socket with a low-profile design for concealment. Our
proposal includes TR-1901 pole-mounted repeaters for water devices outside the electric footprint, about

the size of a medium pizza box with an antenna, mounted discreetly. Tantalus offers optional street light
repeaters that attach to existing street lights' photocells, making them smaller and less noticeable.
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All transmission from collectors to the head-end will be done over IMU owned fiber facilities.

Comply. The TRUSense Fiber Gateways are connected via a single fiber strand to an SFP ONT housed inside
the Gateway. IMU will choose and purchase the SFP ONT of their choice and install it inside each Fiber
Gateway. Calix and AdTran are the most common ONT devices we see used.

Head-end hardware would be at IMU facilities and not cloud based.

Comply.
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IMU’s Responsibilities

Obtain access to mount AMI network equipment as needed.

Acknowledged. The proposed gateway relies on a meter socket-based system, eliminating the need for
poles or tall structures. Our design includes a few Tantalus pole-mounted repeaters to cover water meters
situated outside the electrical meter area along the utility’s coverage area edges.

Installation of AMI meters.

Acknowledged.

Provide backhaul communications from the collector through IMU’s fiber system.

Acknowledged.

Assist in identifying locations to mount network equipment in the field.

Acknowledged.
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Vendor Responsibilities

Train IMU staff and/or contractor on retrofitting water meters.

Comply. Tantalus and The Van Wert Company provide support for all our products and services.
Train IMU staff on installation of network elements.

Comply.

Conduct system acceptance testing.

Comply. Please refer to the NSSA for SAT details.

Design AMI network to meet outlined requirements.

Comply. Please refer to the propagation study provided in the supporting documents.

Provide smart meters and AMI modules for retrofit as applicable.

Comply. The new meters will arrive at IMU with the AMI modules integrated. Our proposal also includes the
tools required to retrofit any existing Itron meter.

Provide secure communications within the AMI communications network, including local and wide area
networks, for AMI functionalities.

Comply. Tantalus employs WireGuard, a leading security solution adopted by many organizations
worldwide. It ensures secure communication from the meter socket to the cloud database, including via the
IMU fiber to the home network. Tantalus also implements military-grade vectoring techniques on our
wireless network. These rigorous security measures integrated into our algorithms make TRUConnect highly
secure.

Be able to upload readings into Itron MVRS for billing.

Comply. Tantalus can reuse Itron's MVRS, FCS, or Temetra interface for billing if desired. Our database
supports the formats required to transmit meter data to your eLation billing system via MVRS, as your Itron
mobile devices already send billing data. Alter