
           

Special IMU Board of Trustees of the
Electric, Water and Communications Utilities

January 29, 2018
City Hall Council Chambers

5:30 p.m.

Agenda
           

1. Call to Order   

 

2. Roll Call   

 

3. Public Comments   

 

4. Communications Utility Action Items   

 

A. Review and approval of Schematic Design and Design Development of the
Telecommunications Utility Renovation of Existing Line Shop as presented by Sarah Coleman
of Martin/Gardner Architecture

 

5. Other Business   

 

A. Discussion regarding notification letter from IDOT for a Slide Repair Project
 

B. Motion to go into closed session in accordance with Iowa Code Section 21.5(1)(c) to discuss
strategy with counsel in matters that are presently in litigation or where litigation is imminent
where its disclosure would be likely to prejudice or disadvantage the position of the
governmental body in that litigation

 

C. Motion to return to regular session
 

D. Joint meeting between the IMU Board of Trustees and the City Council
 

E. Discussion regarding IMU General Manager's proposal to restructure IMU staff to include a
Finance/HR Position

 

6. Adjourn   

 



   
IMU Regular Downstairs 4.A.        
Meeting Date: 01/29/2018  

Information
Subject
Review and approval of Schematic Design and Design Development of the Telecommunications Utility
Renovation of Existing Line Shop as presented by Sarah Coleman of Martin/Gardner Architecture

Information
Sarah Coleman of Martin/Gardner Architecture will attend the meeting to review the Schematic Design &
Design Development of the Telecommunications Utility Renovation of the existing line shop.

Simple motion approving the proposal would be in order.

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 5.A.        
Meeting Date: 01/29/2018  

Information
Subject
Discussion regarding notification letter from IDOT for a Slide Repair Project

Information
In your packet is a letter from the IDOT for discussion.  The letter is for a proposed project letting in June
of 2018 regarding a Slide Repair Project which will start one mile north of Clarke County to Indianola.

Fiscal Impact

Attachments
IDOT Letter 







   
IMU Regular Downstairs 5.B.        
Meeting Date: 01/29/2018  

Information
Subject
Motion to go into closed session in accordance with Iowa Code Section 21.5(1)(c) to discuss strategy
with counsel in matters that are presently in litigation or where litigation is imminent where its disclosure
would be likely to prejudice or disadvantage the position of the governmental body in that litigation

Information
Roll call to go into closed session is in order.

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 5.C.        
Meeting Date: 01/29/2018  

Information
Subject
Motion to return to regular session

Information
A motion to return to regular session is in order.

Simple motion is in order.

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 5.D.        
Meeting Date: 01/29/2018  

Information
Subject
Joint meeting between the IMU Board of Trustees and the City Council

Information

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 5.E.        
Meeting Date: 01/29/2018  

Information
Subject
Discussion regarding IMU General Manager's proposal to restructure IMU staff to include a Finance/HR
Position

Information

Fiscal Impact

Attachments
No file(s) attached.
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