
           

IMU Board of Trustees of the
Electric, Water and Telecommunications Utilities

August 13, 2018
City Hall Council Chambers

5:30 p.m.

Agenda
           

1. Call to Order   

 

2. Roll Call   

 

3. Public Comments   

 

4. Consent Agenda   

 

A. Claims list for August 6, 2018
 

B. Minutes from July 23 and August 3, 2018
 

C. Quarterly Write Offs to State Offset Program
 

5. Electric Utility Action Items   

 

A. Annual IMPACT Community Action Program Vendor Agreement
 

B. Consider change order number two in an amount of $1,485.00 for the 2018 Line Shop Project
- Project #3 - Jordison Construction - Concrete Flatwork - revised contract $251,935.00

 

C. Consider approval of the certificate of substantial completion for the Turbine Control
Replacement

 

6. Electric Utility Informational Items   

 

7. Water Utility Informational Items   

 

8. Communications Utility Action Items
 

A. Resolution approving an Operating Procedure For Compliance With CPNI Rules
 



 

9. Communications Utility Informational Items   

 

10. Combined Electric, Water and Communications Utilities Action Items   

 

A. Memorandum of Understanding  Discussion and consideration of a Resolution approving a
Memorandum of Understanding regarding the sharing of services with the City of Indianola

 

11. Combined Electric, Water and Communications Utilities Informational Items   

 

12. Other Business   

 

13. Adjourn   
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CITY OF INDIANOLA, IA Payment Approval Report - APPROVAL OF BILLS - IMU Page:     1

Report dates: 7/17/2018-8/1/2018 Aug 02, 2018  08:51AM

Vendor Name GL Account Number Description Invoice Date Net Invoice Amount

WATER OPERATING FUND

ACCO UNLIMITED CORP. 600-8110-65010 LIQUID CHLORINE 07/13/2018 1,357.00

CIRCLE B CASHWAY 600-8160-63320 TREATED LUMBER 07/16/2018 9.72

CITY OF INDIANOLA - UTILITY 600-8110-63710 UTILITIES 07/31/2018 13,890.32

CITY SUPPLY CORPORATION 600-8150-63453 FEBCO 2ND CHECK ASSEMBLY/SPRING 07/12/2018 116.73

CR SERVICES 600-8150-65072 BLUE MARKING PAINT AND BLUE LOCATE FLAGS 07/16/2018 585.32

DES MOINES AREA COMM COL 600-8110-62300 3320 ANKENY WATER CONF. 07/13/2018 150.00

DES MOINES REGISTER MEDIA 600-8190-64020 BT MIN-05 06/30/2018 8.14

DES MOINES REGISTER MEDIA 600-8190-64020 BT MIN-06 06/30/2018 24.44

DES MOINES REGISTER MEDIA 600-8190-64020 BT MIN-06 06/30/2018 36.84

DES MOINES REGISTER MEDIA 600-8190-64020 BT MIN-05 06/30/2018 40.28

DOWNEY TIRE PROS 600-8160-63320 TIRE REPAIR 07/16/2018 23.45

EMPLOYEE & FAMILY RESOUR 600-8180-61430 ANNUAL CONTRACT 07/18/2018 108.00

HACH COMPANY 600-8110-65012 LAB SUPPLIES 07/13/2018 1,197.91

HY-VEE FOOD STORE 600-8190-61440 WELLNESS SCRENING 06/08/2018 45.00

INFOMAX OFFICE SYSTEMS IN 600-8120-63410 COPIER CONTRACT 07/23/2018 164.90

IOWA ASSOC OF MUN UTILITIE 600-8120-63100 MOCK OSHA WALK THROUGH, WATER 06/30/2018 180.44

IOWA ONE CALL 600-8110-64990 WA-LOCATING NOTIFICATION/580 TICKETS 07/10/2018 522.00

ITRON INC. 600-8170-64990 SOFTWARE MAINT 07/16/2018 228.11

JMK LAWNCARE 600-8120-64872 JUNE MOVING CONTRACT 06/30/2018 820.00

MENARDS 600-8150-65072 BRICK HAMMERS (2) 07/16/2018 29.98

MUNICIPAL ENERGY AGENCY  600-8110-63710 PURCHASED POWER - JUNE 18 (WELL KWH & TRANS) 07/11/2018 1,055.62

O'REILLY AUTO PARTS 600-8160-63320 HYDRAULIC HOSES - BACKHOE 07/08/2018 73.75

SHULL, DOUG 600-8190-64990 TREASURER CONTRACT 07/18/2018 15.84

THEISEN'S 600-8120-65070 WASP & HORNET SPRAY 07/11/2018 5.98

THEISEN'S 600-8120-65070 AUTO CLEANSER 07/14/2018 8.48

THEISEN'S 600-8150-65072 PAINT BRUSHES 07/24/2018 7.90

THEISEN'S 600-8150-65072 5' X 2' TROWEL 07/25/2018 6.99

U.S. CELLULAR 600-8110-63730 CELL PHONES - 4 07/12/2018 175.13

UNUM LIFE INSURANCE CO OF  600-8180-61550 LIFE, AD&D AND LTD INSURANCE 07/18/2018 126.23

WESTRUM LEAK DETECTION 600-8150-63453 2018 LEAK DETECTION SURVEY 07/24/2018 2,850.00

          Total WATER OPERATING FUND: 23,864.50

IMU ADMINISTRATION FUND

CAPITAL EXPRESS 620-8090-65080 DELIVERY OF 7-1-18 UTILITY BILLS 06/30/2018 42.18

CASUAL RAGS 620-8090-65077 IMU FIBER SHIRTS - UTILITY SERVICES 07/26/2018 149.69

CASUAL RAGS 620-8091-65070 IMU FIBER SHIRT - LONGER 07/26/2018 29.94

CIVIC SYSTEMS LLC 620-8090-64190 SEMI-ANNUAL SOFTWARE SUPPORT, JULY - DEC 2018 06/26/2018 6,422.00

DES MOINES WATER WORKS 620-8090-65080 JUNE POSTAGE 07/11/2018 3,119.56

EMPLOYEE & FAMILY RESOUR 620-8090-61430 ANNUAL CONTRACT 07/18/2018 108.00

INFOMAX OFFICE SYSTEMS IN 620-8091-64990 J0613 - IMU ADMIN 07/02/2018 136.70

MID AMERICAN ENERGY CO. 620-8090-63710 90610-25056 210 W 2ND 07/19/2018 11.08

T.R.M. DISPOSAL LLC 620-8090-64090 DISPOSAL/RECYCLING SERVICE FOR AUG 2018 07/24/2018 38.00

UNUM LIFE INSURANCE CO OF  620-8090-61550 LIFE, AD&D AND LTD INSURANCE 07/18/2018 101.61

UPHDM OCCUPATIONAL HEAL 620-8090-65990 PRE-EMPLOYMENT TESTING - LANE 06/29/2018 126.00

WEINMAN INSURANCE SERVIC 620-8090-64083 ADD 2 LOCATIONS TO BOILER 2018/19 YEAR 05/15/2018 45.00

WEINMAN INSURANCE SERVIC 620-8090-64083 ADD 2 LOCATIONS TO BOILER 2018/19 YEAR 07/02/2018 340.00

          Total IMU ADMINISTRATION FUND: 10,669.76

ELECTRIC OPERATING FUND

A-TEC ENERGY 630-8290-67306 2ND QTR 2018 AGREEMENT 07/26/2018 308.16

BANKERS TRUST COMPANY 630-8290-64500 2017 SERIES C FINANCIAL MANAGEMENT FEES 07/11/2018 1,078.43

CITY OF INDIANOLA - REBATE  630-8290-67306 A/C REBATE 06/18/2018 100.00

CITY OF INDIANOLA - REBATE  630-8290-67306 A/C REBATE 06/19/2018 200.00

CITY OF INDIANOLA - UTILITY 630-8210-63710 UTILITIES 07/31/2018 1,891.74

CR SERVICES 630-8250-65072 FIRST AID SUPPLIES 07/09/2018 16.59
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Vendor Name GL Account Number Description Invoice Date Net Invoice Amount

CROSSROADS MOBILE MAINTE 630-8260-63320 REPAIRS TO UNIT 31 07/10/2018 3,483.39

DES MOINES REGISTER MEDIA 630-8190-64020 BT MIN-06 06/30/2018 139.61

DES MOINES REGISTER MEDIA 630-8190-64020 BT MIN-05 06/30/2018 30.85

DES MOINES REGISTER MEDIA 630-8190-64020 BT MIN-06 06/30/2018 92.65

DES MOINES REGISTER MEDIA 630-8190-64020 BT MIN-05 06/30/2018 152.66

DUST PROS JANITORIAL 630-8220-64090 MONTHLY CLEANING - JULY - ADMIN/ELECTRIC 07/16/2018 1,177.00

EMPLOYEE & FAMILY RESOUR 630-8280-61430 ANNUAL CONTRACT 07/18/2018 270.00

INFOMAX OFFICE SYSTEMS IN 630-8290-64990 J1730 - IMU ELECTRIC 07/02/2018 194.48

INTERSTATE POWER SYSTEM 630-8260-63320 REPAIRS TO UNIT #34 07/17/2018 122.22

IOWA ASSOC OF MUN UTILITIE 630-8220-63100 MOCK OSHA WALK THROUGH, SUBSTATIONS/PLNAT 06/30/2018 112.78

IOWA DEPT OF NATURAL RES 630-8220-63410 TITLE V PERMIT - DNR FEES 07/17/2018 975.00

IOWA ONE CALL 630-8290-63730 EL-LOCATING NOTIFICATION - 562 TICKETS 07/10/2018 505.80

ITRON INC. 630-8270-64990 SOFTWARE MAINT 07/16/2018 228.12

JMK LAWNCARE 630-8250-64990 JUNE MOWING CONTRACT - ELECTRIC 06/30/2017 700.00

MID AMERICAN ENERGY 630-8290-67306 IMU AUDIT PARTNERSHIP 07/18/2018 429.90

MID AMERICAN ENERGY CO. 630-8210-63710 80950-24015 PLANT GAS 07/19/2018 11.08

MID AMERICAN ENERGY CO. 630-8210-63710 52390-25019 BOILER GAS 07/18/2018 325.30

MID AMERICAN ENERGY CO. 630-8210-63710 07991-36014 11634 R63 HWY 07/13/2018 10.00

MUNICIPAL ENERGY AGENCY  630-8200-45629 20% 69KV 30.9 CREDIT/ADMIN FEE - JUNE 18 07/11/2018 7,091.80-

MUNICIPAL ENERGY AGENCY  630-8230-63991 PURCHASED POWER - JUNE 18 (NET ELECTRIC) 07/11/2018 856,285.43

MUNICIPAL ENERGY AGENCY  630-8230-63992 TRANSMISSION/ADJUSTMENT - JUNE 18 07/11/2018 119,171.24

MUNICIPAL ENERGY AGENCY  630-8230-63990 WIND & LANDFILL GAS ATRIBUTES - JUNE 18 07/11/2018 29,886.00

MUNICIPAL ENERGY AGENCY  630-8230-63991 IND TRANS SYSTEM OPERATOR CHARGE 07/06/2018 5,141.54

PAC-VAN INC 630-8250-65072 TEMP OFFICE SPACE 07/26/2018 481.80

SAFETY-KLEEN 630-8225-63410 REMOVE DIESEL FROM TURBINE #7 07/12/2018 1,773.46

SHULL, DOUG 630-8290-64990 TREASURER CONTRACT 07/18/2018 60.00

SKARSHAUG TESTING LABORA 630-8240-65500 CLEAN - TEST - REPAIR HOT STICK 07/11/2018 54.79

SOUTH CENTRAL IOWA LANDFI 630-8250-65072 BROKEN POLES/WOOD ARMS - STORM DAMAGE 07/17/2018 60.00

SOUTH CENTRAL IOWA LANDFI 630-8250-65072 BROKEN POLES/WOOD ARMS - STORM DAMAGE 07/17/2018 33.00

TERRY-DURIN CO. 630-8250-65072 160 WATT LED LIGHTS - TEST PROJECT 05/02/2018 863.49

U.S. CELLULAR 630-8240-63730 CELL PHONES - 9 07/12/2018 394.05

UNUM LIFE INSURANCE CO OF  630-8280-61550 LIFE, AD&D AND LTD INSURANCE 07/18/2018 293.67

VANDERPOOL PLUMBING 630-8220-63100 AC SERVICE CALL, UPSTAIRS UNIT 07/12/2018 98.97

WEINMAN INSURANCE SERVIC 630-8280-64084 ADD 2 LOCATIONS TO BOILER 2018/19 YEAR 05/15/2018 35.00

WEINMAN INSURANCE SERVIC 630-8280-64084 ADD 2 LOCATIONS TO BOILER 2018/19 YEAR 07/02/2018 280.00

WESCO 630-8240-65500 FR JEANS & SHIRTS - SMITH 07/02/2018 588.77

WESCO 630-8250-65072 LIFTING STRAPS FOR DIGGER TRUCKS 07/09/2018 33.60

WESCO 630-8240-65500 CREDIT - FR JEANS - SMITH 07/13/2018 300.94-

WESCO 630-8240-65500 FR JEANS - SMITH 07/16/2018 280.88

WIEGERT DISPOSAL CO. 630-8220-64090 GARBAGE PICK-UP FOR JULY 08/01/2018 110.00

          Total ELECTRIC OPERATING FUND: 1,021,088.71

FIBER/COMMUNICATIONS FUND

BANKERS TRUST COMPANY 640-8590-64500 2017 SERIES C FINANCIAL MANAGEMENT FEES 07/11/2018 633.36

BECK ELECTRIC 640-8550-64990 INSTALL ELECTRIC TO TEMP BUILDING 07/17/2018 187.50

CELLULAR ADVANTAGE INC 640-8550-63730 MATT CELL PHONE/CASE 06/21/2018 137.49

CINTAS CORPORATION 640-8590-65070 FIRST AID & PPE MATERIALS 07/20/2018 30.64

CONSORTIA CONSULTING 640-8550-64900 NETWORK CONSULTING 07/18/2018 1,650.00

DES MOINES REGISTER MEDIA 640-8590-64020 BT MIN-05 06/30/2018 19.08

DES MOINES REGISTER MEDIA 640-8590-64020 BT MIN-06 06/30/2018 17.45

DES MOINES REGISTER MEDIA 640-8590-64020 BT MIN-05 06/30/2018 3.85

DES MOINES REGISTER MEDIA 640-8590-64020 BT MIN-06 06/30/2018 11.58

DES MOINES REGISTER MEDIA 640-8590-64020 RATES 06/30/2018 42.83

DES MOINES REGISTER MEDIA 640-8590-64020 COMMUNITY GUIDE, IMU FIBER 06/30/2018 810.00

EMPLOYEE & FAMILY RESOUR 640-8590-61430 ANNUAL CONTRACT 07/18/2018 90.00

GOCKEN, KURT 640-8550-63730 MOBILE DEVICE ALLOWANCE 07/16/2018 37.50

INFOMAX OFFICE SYSTEMS IN 640-8550-64990 J0613 - IMU NS ADMIN 07/02/2018 136.71
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IOWA ONE CALL 640-8590-63730 FIBER-LOCATING NOTIFICATION - 310 TICKETS 07/10/2018 279.00

MAHASKA COMMUNICATION G 640-8550-63464 SPLICING/SERVICE DROPS 07/01/2018 1,220.00

MID AMERICAN ENERGY CO. 640-8550-64990 JUNE/JULY NATURAL GAS 07/19/2018 11.08

MOBILE MINI 640-8550-64990 TEMPORARY OFFICE BUILDING DELIVERY/JULY USAGE 07/09/2018 685.86

PROMOTIONS PLUS LLC 640-8590-64021 BACKPACKS (200) 07/12/2018 535.20

PROMOTIONS PLUS LLC 640-8590-64021 INK PENS (500) 07/12/2018 392.80

PROMOTIONS PLUS LLC 640-8590-64021 CARABINER LIGHT AND PEN (500) 07/12/2018 682.68

PROMOTIONS PLUS LLC 640-8590-64021 MEGA BOX KOOLER (24) 07/24/2018 465.27

SHULL, DOUG 640-8590-64990 TREASURER CONTRACT 07/18/2018 7.50

TERRY-DURIN CO. 640-8550-63464 1.25" COUPLING 06/26/2018 60.99

U.S. CELLULAR 640-8550-63730 CELL PHONES - 2 07/12/2018 86.63

UNUM LIFE INSURANCE CO OF  640-8590-61550 LIFE, AD&D AND LTD INSURANCE 07/18/2018 78.72

WEBSTERCREATIVE 640-8590-64021 FIBER CABLE TV BROCHURE (SMALL RUN) DESIGN 07/12/2018 620.00

WEBSTERCREATIVE 640-8590-64021 FIBER CABLE TV BROCHURE (SMALL RUN) 07/12/2018 125.19

          Total FIBER/COMMUNICATIONS FUND: 9,058.91

WATER CAPITAL PROJECTS FUND

CORE & MAIN 700-8100-67906 MATERIALS 07/24/2018 928.92

METERING & TECHNOLOGY SO 700-8100-67905 METERS 07/18/2018 5,580.19

          Total WATER CAPITAL PROJECTS FUND: 6,509.11

ELECTRIC CAPITAL PROJECTS FUND

BECK ELECTRIC 730-8200-67601 TELECOM HUT ELECTRICAL WORK 07/27/2018 2,636.25

BORDER STATES INDUSTRIES  730-8200-67906 WIDE RANGE CT'S 06/15/2018 1,375.38

BORDER STATES INDUSTRIES  730-8200-67906 STREET LIGHT CONNECTORS 06/18/2018 670.86

BORDER STATES INDUSTRIES  730-8200-67906 13 TEAM METER SOCKETS 06/22/2018 380.92

BORDER STATES INDUSTRIES  730-8200-67906 125 AMP FUSES 06/27/2018 197.77

BORDER STATES INDUSTRIES  730-8200-67906 15KV C-NECK INSULATORS 06/29/2018 230.05

BORDER STATES INDUSTRIES  730-8200-67906 3 KV LIGHTNING ARRESTORS 06/29/2018 722.46

CR SERVICES 730-8200-67906 SAFETY GLASSES 07/09/2018 121.09

CR SERVICES 730-8200-67906 LOCATE PAINT - RED 07/10/2018 217.87

DOWNING CONST. INC. 730-8200-67909 CONSTRUCTION MANAGEMENT FEE - JUNE 06/29/2018 8,035.70

EXCEL UTILITY CONTRACTOR 730-8200-67601 2017 FIBER TO THE HOME NETWORK BUILD 07/20/2018 260,387.49

GSI ENGINEERING LLC 730-8200-67909 NEW LINE SHOP - INSPECTION TESTING 07/20/2018 2,904.50

H & H PLUMBING INC 730-8200-67601 INSTALL GAS LINE TO GENERATOR 07/20/2018 1,050.00

JIM'S JOHNS 730-8200-67909 PORTABLE RESTROOMS 07/18/2018 84.80

METERING & TECHNOLOGY SO 730-8200-67906 FORM 2S ELECTRIC METERS 07/26/2018 6,432.29

MUNICIPAL ENERGY AGENCY  730-8200-45629 80% 69KV 30.9 CREDIT/ADMIN FEE - JUNE 18 07/11/2018 28,367.21-

RESCO 730-8200-67906 GUY WIRE ATTACHMENT 07/11/2018 107.00

T & R SERVICE COMPANY 730-8200-67304 TRANSFORMAL DISPOSAL - SIMPSON COLLEGE 07/24/2018 3,174.00

WESCO 730-8200-67906 15" CROSSARM PINS 07/07/2018 138.03

WESCO 730-8200-67906 MACHINE BOLTS - COPPER WIRE - CONNECTORS 07/13/2018 1,398.31

WESCO 730-8200-67906 MACHINE BOLTS - ANCHOR 07/13/2018 387.80

WESCO 730-8200-67906 #6 COPPER WIRE 07/16/2018 238.61

WESCO 730-8200-67906 LOCATE PAINT - RED 07/23/2018 270.92

          Total ELECTRIC CAPITAL PROJECTS FUND: 262,794.89

FIBER CAPITAL PROJECTS FUND

CALIX NETWORKS INC 740-8500-67406 844G-1 ONT (100) 07/23/2018 22,445.45

CDW GOVERNMENT INC 740-8500-67407 CISCO SMARTNET 07/03/2018 272.38

CDW GOVERNMENT INC 740-8500-67404 NETGEAR 8 PORT SWITCH (50) 07/10/2018 3,021.00

CDW GOVERNMENT INC 740-8500-67407 PROLINE OPTICS 07/11/2018 682.82

CDW GOVERNMENT INC 740-8500-67405 CISCO POWER SUPPLY 07/16/2018 388.92

CDW GOVERNMENT INC 740-8500-67407 ASUS CHROMEBOX (4) 07/17/2018 793.40

GLOBAL INDUSTRIAL 740-8500-67408 WIRE MESH DECKING 07/11/2018 233.03
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MARTIN GARDNER ARCHITECT 740-8500-67408 PROFESSIONAL SERVICES 07/12/2018 802.33

POWER & TEL 740-8500-67404 SET TOP BOXES - 1,000 KAMAI 650M. 125 KAMAI 651, 75 NOVA  07/17/2018 173,386.86

POWER & TEL 740-8500-67407 SC/LC PATCHWORD 07/18/2018 474.06

POWER & TEL 740-8500-67407 FIBER CONNECTOR PANELS 07/17/2018 606.54

POWER & TEL 740-8500-67407 FIBER JUMPER CABLES - 200" 07/12/2018 448.44

POWER & TEL 740-8500-67410 POWER METER 07/10/2018 1,567.54

POWER & TEL 740-8500-67410 FIBER CONNECTOR INSPECTION 07/11/2018 1,455.09

POWER & TEL 740-8500-67404 ENTONE BLUETOOTH REMOTES (5) 07/13/2018 83.40

TECHNOLOGY PLANNERS 740-8500-67405 ANTENNAS HARDWARE 07/21/2018 970.61

          Total FIBER CAPITAL PROJECTS FUND: 207,631.87

CASH ALLOCATION FUND

IMPACT COMMUNITY ACTION P 999-0000-11005 REFUND CREDIT - LONI NELSON 07/24/2018 109.72

          Total CASH ALLOCATION FUND: 109.72

          Grand Totals:  1,541,727.47

 Board of Trustees: ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________
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BOARD OF TRUSTEE MINUTES 

REGULAR SESSION – JULY 23, 2018 

 

 The Board of Trustees met in regular session at 5:30 p.m. on July 23, 2018 in the City Hall Council 

Chambers.  Chairperson Adam Voigts called the meeting to order and on roll call the following members were 

present:  Lesley Forbush, Mike Rozga, Adam Voigts and Deb White.  Absent:  Jim McClymond. 

 

 Board member McClymond arrived at the meeting. 

 

 Jill Whitson, 809 North “T” Court, spoke to the Board regarding her excessive water usage of 34,400 

gallons from May 3, 2018 to June 5, 2018 and requested a bill adjustment.  The Board took no action. 

 

 Jane Whalen, Indianola Youth Foundation, requested a donation for the Helping Hand Food Pantry 

Expansion.  It was the consensus of the Board to authorize Tom Gaffigan, General Manager, to research this 

request and bring back to a future meeting. 

 

 The consent agenda consisting of the following was approved on a motion by White and seconded by 

Rozga.  Question was called for and on voice vote the Chairperson declared the motion carried unanimously. 

 

 Claims list for July 16, 2018 

 

 Minutes from July 9, 2018 

 

 Electric Utility Action Items 

 A motion was made by McClymond and seconded by White to approve change order number 2 in an 

amount of $0 for the 2018 Line Shop Project – Project #2 – Septagon – concrete foundations and pre-engineered 

metal building.  Question was called for and on voice vote the Chairperson declared the motion carried 

unanimously. 

 

 Electric Utility Informational Items – Mike Metcalf, Electric Superintendent and General Manager Tom 

Gaffigan presented Electric Utility Informational items. 

 

 Water Utility Informational Items – Water Superintendent Lou Elbert presented an update regarding the 

Water Utility Information Items.  

 

 Communications Utility Action Items 

 Change Order number 1 in an amount of $13,366.95 for the IMU Telecommunications Building was 

approved on a motion by Rozga and seconded by McClymond.  Question was called for and on voice vote the 

Chairperson declared the motion carried unanimously. 
 

 A motion was made by White and seconded by Forbush to approve the purchase of office furniture for 

the IMU Telecommunication Building from Storey Kenworthy in an amount of $33,164.90.  Question was 

called for and on voice vote the Chairperson declared the motion carried unanimously. 

  

 Community Utility Informational Items -    Telecommunications Director Kurt Ripperger and General 

Manager Tom Gaffigan presented an updated report on the Communications Utility Informational items. 

  

 Combined Electric, Water and Communications Utilities Informational Items – Tom Gaffigan, General 

Manager, presented an updated report on the Combined Electric, Water and Communications Utilities 

Information items.      

 

 The following items were struck from the agenda:   



• Enter into closed session to discuss marketing and pricing strategies and proprietary information of 

the telecommunications division whose competitive position will be harmed by public disclosure 

that is not required of potential or actual competitors and no public purpose is served by such 

disclosure, pursuant to Section 388.9(1) Code of Iowa.   

• After the closed session, the IMU Board of Trustees may take any action on any matter discussed in 

closed session 

  

 Meeting adjourned at 6:50 p.m. on a motion by White and seconded by Rozga. 

 

 

_____________________________________  ____________________________________ 

Adam Voigts, Chairperson    Diana Bowlin, City Clerk 



BOARD OF TRUSTEE MINUTES 

SPECIAL SESSION – AUGUST 3, 2018 

 

 The Board of Trustees met in special session at 7:30 a.m. on August 3, 2018 in the City Hall Council 

Chambers.  Chairperson Adam Voigts called the meeting to order and on roll call the following members were 

present:  Lesley Forbush, Jim McClymond (via phone), Mike Rozga (via phone) and Adam Voigts. Absent:  

Deb White. 

 

 Communication Utility Action Items 

 

 Board Member Rozga introduced the following Resolution entitled "RESOLUTION ORDERING 

CONSTRUCTION OF CERTAIN PUBLIC IMPROVEMENTS, 2018 IMU Fiber to the Home Drop Installation 

Project, AND FIXING A DATE FOR HEARING (August 27, 2018) AND TAKING OF BIDS (August 20, 2018)", 

and moved that it be adopted.  Board Member McClymond seconded the motion to adopt.  The roll was called, and 

the vote was, AYES: Forbush, Voigts, McClymond and Rozga. NAYS:  None.  ABSENT: White.  Whereupon, the 

Chair declared the following resolution duly adopted:  

 

RESOLUTION NO. 2018-288 

RESOLUTION ORDERING CONSTRUCTION OF 

 CERTAIN PUBLIC IMPROVEMENTS, 2018 IMU Fiber to the Home Drop  

Installation Project AND FIXING A DATE FOR HEARING (August 27, 2018) 

 AND TAKING OF BIDS (August 20, 2018) 

 

(The complete resolution may be viewed at the City Clerk’s Office) 

  

 Meeting adjourned at 7:35 a.m. on a motion by Rozga and seconded by McClymond. 

 

 

_____________________________________  ____________________________________ 

Adam Voigts, Chairperson    Diana Bowlin, City Clerk 
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Information
Subject
Annual IMPACT Community Action Program Vendor Agreement

Information
Under the attached agreement, IMPACT serves as IMU's vendor for the Low-Income Home Energy
Assistance Program (LIHEAP) for the coming year. This has been a long-standing arrangement that is
beneficial in that IMPACT determines eligibility for federal assistance for IMU's electric customers
without Utility Services Department's staff being tied up with eligibility and federal requirements. IMPACT
serves residents in five counties and attains economies of scale throughout the process.
 

Fiscal Impact

Attachments
Agreement 









   
IMU Regular Downstairs 5.B.        
Meeting Date: 08/13/2018  

Information
Subject
Consider change order number two in an amount of $1,485.00 for the 2018 Line Shop Project - Project
#3 - Jordison Construction - Concrete Flatwork - revised contract $251,935.00

Information
In your packet is change order #2 in an amount of $1,485.00 for project #3 - concrete flatwork.  This is an
added cost to extend the west parking space to the North 15'.  Includes 9" rock subbase and 275 sf of 5"
concrete pavement.

Simple motion is in order.

Fiscal Impact

Attachments
Change Order 







   
IMU Regular Downstairs 5.C.        
Meeting Date: 08/13/2018  

Information
Subject
Consider approval of the certificate of substantial completion for the Turbine Control Replacement

Information
In your packet is the certificate of substantial completion, July 24, 2018, for the Turbine Control
Replacement.  The following tentative list of items to be completed or corrected is as follows: 

Resolve control instability problems when running at full output
Resolve bus voltage data fluctuation during shut down

Simple motion is in order.

Fiscal Impact

Attachments
Certificate 







   
IMU Regular Downstairs 8.        
Meeting Date: 08/13/2018  

Information
Subject
Communications Utility Action Items

Information

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 8.A.        
Meeting Date: 08/13/2018  

Information
Subject
Resolution approving an Operating Procedure For Compliance With CPNI Rules

Information
In your packet is the resolution approving the operating procedures for compliance with CPNI rules
(packet).  The policy is to ensure that it is compliant with Part 64 of of Title 47 of the Code of Federal
Regulations. 

Highlights of the policy include: 

The Compliance Officer is responsible for insuring that the Company complies with all of the CPNI
rules
Employee Training
Disciplinary Process
Customer Notification and Request for Approval to use CPNI
Marketing Campaigns
Notification of Account Changes
Annual Certification

Roll call is in order. 

 

Fiscal Impact

Attachments
Resolution 
Policy 



RESOLUTION NO. 2018-_____ 

 

 

RESOLUTION APPROVING AN OPERATING PROCEDURE FOR 

COMPLIANCE WITH CPNI RULES  

 

  

 WHEREAS, the Board of Trustee of the Indianola Municipal Utilities in reviewing its 

policies believes it is in the best interest of the citizens of the Indianola Municipal Utilities for 

the IMU Board of Trustees to approve and add an Operating Procedure For Compliance With 

CPNI Rules. 

 

 NOW, THEREFORE, IT IS HEREBY RESOLVED by the IMU Board of Trustees of 

Indianola that the existing policy is hereby approved with the attached Operating Procedure For 

Compliance With CPNI Rules. 

 

 

DATED this 13th day of August 2018. 

 

______________________________ 

Adam Voigts, Chairperson 

ATTEST: 

 

_________________________________ 

Diana Bowlin, City Clerk 













   
IMU Regular Downstairs 10.A.        
Meeting Date: 08/13/2018  

Information
Subject
Discussion and consideration of a Resolution approving a Memorandum of Understanding regarding the
sharing of services with the City of Indianola

Information
The Board will need to discuss and consider a resolution (packet) approving the Indianola Municipal
Utilities and City of Indianola, Iowa Shared Services Agreement (packet).  This is a draft agreement that
is meant to memorialize the business and budgetary terms between IMU and the City for services that
are shared, such as City Clerk, HR, Utility Services, and IT. 

Highlights of the agreement include: 

Both parties shall review the Agreement annually as part of the budget process
IMU shall pay 22.5% of the total cost of the Human Resource Director salary, fringe benefits and all
related expenses of employing said individual
IMU shall pay 31.04% of the Information Technology Department salary, fringe benefits and all
related expenses of employing said individual
IMU shall pay 50% of the total cost of the Clerk/Finance budget that includes salary, fringe benefits
and all related expenses of employing the City Clerk and Administrative Bookkeeper.  The position
of the Finance Director expenses, to include training and office expenses, shall be excluded from
this calculation
Exhibit C outlines the costs paid by the City for services provided by IMU's Utility Services
Department

Roll call is in order.

Fiscal Impact

Attachments
MOU Agreement-Questions & Answers 
Resolution 



















RESOLUTION NO.  2018-_____ 

 

RESOLUTION APPROVING A SHARED SERVICES AGREEMENT 

WITH INDIANOLA MUNICIPAL UTILITIES 

 AND THE CITY OF INDIANOLA  

 

 

 WHEREAS, the Indianola Municipal Utilities of Indianola, Iowa, is in need of engaging 

a Shared Services Agreement with the City of Indianola; and 

 

 WHEREAS, the agreement is meant to memorialize the business and budgetary terms 

between IMU and the City of Indianola for services that are shared, such as City Clerk, HR, 

Utility Services and IT; and 

 

 WHEREAS, after reviewing the IMU Board of Trustees believes it to be in the best 

interest of the Indianola Municipal Utilities to engage in the Shared Services Agreement with the 

City of Indianola; and 

 

 WHEREAS, it is the determination of the IMU Board of Trustees that the Indianola 

Municipal Utilities should enter into a Shared Services Agreement with the City of Indianola in 

the form attached as Exhibit “A”. 

 

 NOW, THEREFORE, BE IT RESOLVED by the IMU Board of Trustees of the 

Indianola Municipal Utilities, Indianola, Iowa, that: 

 

 1. The Shared Services Agreement with the City of Indianola is in the public interest 

of the citizens of the Indianola Municipal Utilities and is hereby approved. 

 

 2. The Chairperson is authorized and directed to execute the Shared Services 

Agreement on behalf of the Indianola Municipal Utilities and the City Clerk is authorized and 

directed to attest to the signature. 

 

 

 PASSED this 13th day of August 2018. 

 

      

       ______________________________ 

Adam Voigts, Chairperson 

ATTEST:  

 

_________________________________ 

Diana Bowlin, City Clerk 

 


	Agenda
	AI_5553_Claims
	ATT_Claims
	AI_5554_Minutes
	ATT_July 23 Minutes
	ATT_August 3 Minutes
	AI_5555_Write Offs
	ATT_Write Offs
	AI_5556_IMPACT
	ATT_Agreement
	AI_5557_Change Order
	ATT_Change Order
	AI_5565_Turbine Control Replacement
	ATT_Certificate
	AI_5569_Communication Utility Action Items
	AI_5570_Policy
	ATT_Resolution
	ATT_Policy
	AI_5558_Memorandum of Understanding
	ATT_MOU Agreement-Questions and Answers
	ATT_Resolution

