
           

IMU Board of Trustees of the
Electric, Water and Telecommunications Utilities

July 23, 2018
City Hall Council Chambers

5:30 p.m.

Agenda
           

1. Call to Order   

 

2. Roll Call   

 

3. Public Comments   

 

4. Consent Agenda   

 

A. Claims list for July 16, 2018
 

B. Minutes from July 9, 2018
 

5. Electric Utility Action Items   

 

A. Consider change order number 2 in an amount of $0 for the 2018 Line Shop Project - Project
#2 - Septagon - Concrete foundations and Pre-Engineered Metal Building - revised contract
amount $499,900.00

 

6. Electric Utility Informational Items   

 

7. Water Utility Informational Items   

 

8. Communications Utility Action Items   

 

A. Consider change order #1 in an amount of $13,366.95 for the IMU Telecommunications
Building

 

B. Discussion and possible motion to purchase office furniture for the IMU Telecommunication
Building

 

9. Communications Utility Informational Items   

 



10. Combined Electric, Water and Communications Utilities Informational Items   

 

11. Other Business   

 

A. Possible closed session to discuss marketing and pricing strategies and proprietary information
of the telecommunications division whose competitive position will be harmed by public
disclosure that is not required of potential or actual competitors and no public purpose is
served by such disclosure, pursuant to Section 388.9(1) Code of Iowa

 

B. After the closed session, the IMU Board of Trustees may take action on any matter discussed
in closed session

 

12. Adjourn   

 



   
IMU Regular Downstairs 4.A.        
Meeting Date: 07/23/2018  

Information
Subject
Claims list for July 16, 2018

Information

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 4.B.        
Meeting Date: 07/23/2018  

Information
Subject
Minutes from July 9, 2018

Information

Fiscal Impact

Attachments
Minutes 



BOARD OF TRUSTEE MINUTES 

REGULAR SESSION – JULY 9, 2018 

 

 The Board of Trustees met in regular session at 5:30 p.m. on July 9, 2018 in the City Hall Council 

Chambers.  Chairperson Adam Voigts called the meeting to order and on roll call the following members were 

present:  Jim McClymond, Mike Rozga, Adam Voigts and Deb White.  Absent:  Lesley Forbush. 

 

 The consent agenda consisting of the following was approved on a motion by White and seconded by 

McClymond.  Question was called for and on voice vote the Chairperson declared the motion carried 

unanimously. 

 

 Claims list for July 2, 2018 

 

 Minutes from June 25, 2018 

 

 Electric Utility Informational Items – Mike Metcalf, Electric Superintendent, presented an update on the 

June 28 and 29, 2018 Storm Damage Restoration and Electric Utility Informational items. 

 

 Water Utility Informational Items – General Manager Tom Gaffigan presented an update regarding the 

Water Utility Information Items.  

 

 Community Utility Informational Items -    Telecommunications Director Kurt Ripperger and General 

Manager Tom Gaffigan presented an updated report on the Communications Utility Informational items. 

  

 Combined Electric, Water and Communications Utilities Action Items 

 General Manager Tom Gaffigan spoke regarding the workforce plan.  It was moved by McClymond and 

seconded by White to approve the hiring of one full-time and one temporary USR employee.  Question was 

called for and on voice vote the Chairperson declared the motion carried unanimously. 

 

 Combined Electric, Water and Communications Utilities Informational Items – Tom Gaffigan, General 

Manager, presented an updated report on the Combined Electric, Water and Communications Utilities 

Information items.      

 

 It was moved by McClymond and seconded by Rozga to enter into closed session to discuss marketing 

and pricing strategies and proprietary information of the telecommunications division whose competitive 

position will be harmed by public disclosure that is not required of potential or actual competitors and no public 

purpose is served by such disclosure, pursuant to Section 388.9(1) Code of Iowa.  On roll call the vote was, 

AYES:  Rozga, White, Voigts, McClymond and Rozga. NAYS: None. ABSENT:  Forbush.  Whereupon the 

Chair declared the motion carried unanimously. 

  

 Rozga moved and McClymond seconded to return to regular session.  On roll call the vote was, AYES:  

White, Voigts, McClymond and Rozga.  NAYS:  None.  ABSENT:  Forbush. Whereupon the Chair declared the 

motion carried unanimously.   

 

 Board member Rozga introduced the following resolution entitled “RESOLUTION ADOPTING 

MUNICIPAL COMMUNICATIONS UTILITY RATES AND CHARGES (Commercial Rates)”, and moved 

the same be adopted.  Board member McClymond seconded the motion to adopt.  The roll was called and the 

vote was, AYES:  White, Voigts, McClymond and Rozga.  NAYS:  None.  ABSENT:  Forbush.  Whereupon the 

Chairperson declared the resolution duly adopted as follows: 

 

RESOLUTION NO. 2018-287 

RESOLUTION ADOPTING MUNICIPAL COMMUNICATIONS  

UTILITY RATES AND CHARGES (Commercial Rates) 



 

(The complete resolution may be viewed at the City Clerk’s Office) 

 

 Meeting adjourned at 6:45 p.m. on a motion by McClymond and seconded by White. 

 

 

_____________________________________  ____________________________________ 

Adam Voigts, Chairperson    Diana Bowlin, City Clerk 



   
IMU Regular Downstairs 5.A.        
Meeting Date: 07/23/2018  

Information
Subject
Consider change order number 2 in an amount of $0 for the 2018 Line Shop Project - Project #2 -
Septagon - Concrete foundations and Pre-Engineered Metal Building - revised contract amount
$499,900.00

Information
In your packet is change order number 2 for the 2018 Line Shop Project in an amount of $0 for project #2
- Septagon, concrete foundations and pre-engineered metal building.  The change order is for: 

Pre-engineered building wall insulation:  change the wall insulation from R-19 batt insulation to
R-30 Simple Saver insulation
Pre-engineered building exterior doors:  change the exterior doors to Expi-Door Series 700 per
submittal 133400-8.0

Simple motion is in order.

Fiscal Impact

Attachments
Change Order 





   
IMU Regular Downstairs 8.A.        
Meeting Date: 07/23/2018  

Information
Subject
Consider change order #1 in an amount of $13,366.95 for the IMU Telecommunications Building

Information
In your packet is change order #1 in an amount of $13,366.95 for the IMU Telecommunication Building. 
The change order includes:
  
Description Amount
Sanitary sewer was confirmed it is 4" in diameter and in
great shape.  The existing sanitary sewer si to be
re-used and credit for not necessary work.

($1,114.80)

Patch existing mechanical roof penetrations no longer
needed $1,650.00

Removal of debris and unsuitable.  Additional concrete to
fill hole $1,111.00

Relocate valve box.  Existing valve box located in new
stoop $4,914.80

Add soffits in restrooms for exhaust ductwork and
plumbing vents $544.50

Delete stoop at north door.  The north door was added
under a separate contract and installed prior to this work ($450.00)

Permit fee forgiven by the city.  Deduct building permit
fee from contract ($2,050.00)

Siding changes to keep from piecing siding pieces
together $8,761.45

Total $13,366.95

Simple motion is in order.

Fiscal Impact

Attachments
Change Order 
Information 



IMU - Telecommunications Building

N0367.01

C.O. #1

07/13/2018

Martin Gardner Architecture

319-377-7604

DDVI PCO# Increase / 

(Decrease)

1 Not accepted

2 After using a camera to inspect the conditions of the existing sanitary sewer it 

was confirmed it is 4" in diameter and in great shape.  Existing sanitary sewer 

is to be re-used and credit for not necessary work is as follows.

Subtotal: ($1,114.80)

3 Patch existing mechanical roof penetrations no longer needed.

Subtotal: $1,650.00

4 Removal of debris and unsuitable soil.  Additional concrete to fill hole

Subtotal: $1,111.00

5 Relocate valve box.  Existing valve box located in new stoop.

Subtotal: $4,914.80

6 Add soffits in restrooms for exhaust ductwork and plumbing vents.

Subtotal: $544.50

7 No cost change for ITC#3 - river rock at south side of the building

8 Delete stoop at north door.  The north door was added under a separte 

contract exicuited and installed prior to this work. Subtotal: ($450.00)

9 Permit fee forgiven by the city.  Deduct building permit fee from contract.  

Subtotal: ($2,050.00)

10 Siding changes to keep from piecing siding pieces together

Subtotal: $8,761.45

Total C.O. #1: $13,366.95
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Sarah Coleman
Typewriter
+ 6% sales tax on materials
$262.20





   
IMU Regular Downstairs 8.B.        
Meeting Date: 07/23/2018  

Information
Subject
Discussion and possible motion to purchase office furniture for the IMU Telecommunication Building

Information

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 11.A.        
Meeting Date: 07/23/2018  

Information
Subject
Possible closed session to discuss marketing and pricing strategies and proprietary information of the
telecommunications division whose competitive position will be harmed by public disclosure that is not
required of potential or actual competitors and no public purpose is served by such disclosure, pursuant
to Section 388.9(1) Code of Iowa

Information
Roll call to go into closed session would be in order.

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 11.B.        
Meeting Date: 07/23/2018  

Information
Subject
After the closed session, the IMU Board of Trustees may take action on any matter discussed in closed
session

Information

Fiscal Impact

Attachments
No file(s) attached.
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