CITYOF

INDIANOLA

EST. 1843

PARKS AND RECREATION COMMISSION MEETING
February 11, 2026
6:00 PM
Activity Center
Agenda

Call to Order

Public Consideration/Correspondence
Consent Iltems

A. Approve Agenda

B. Approve January 14, 2026 Minutes
Support Group Reports

A. Indianola Tree Committee

B. Friends of IWC

Department Heads Reports

A. FY27 Budget Reductions

FY27 Operational Changes

Parks

Recreation

IWC

1. Termination and Hold Policy changes

moow

Commission Member Comments
Adjourn
A. Next Meeting: Wednesday, March 11: 6:00 p.m. Activity Center



