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City Council Goal Setting Session

The Indianola City Council met for a goal setting session at 1:00 PM on December 12, 2025,
in the City Hall Council Chambers. Mayor Steve Richardson called the meeting to order. The
following members were present: Josh Rabe, Ron Dalby, Steve Armstrong, Christina Beach,
Mellisa Sones, Bob Lane, Mayor Steve Richardson. Also in attendance were Council Member-
elect Tiffany Davis, City Manager Jacob Meshke, City Clerk/Finance Director Jackie Raffety
and Communications Manager Aaron Young. Patrick Callahan of Callahan Municipal
Consultants, facilitated a goal-setting session for Council.

The Council reviewed the list of major accomplishments from the past few years. The Council
then discussed the issues, concerns, trends and opportunities. They prioritized significant
initiatives, programs or polices and then prioritized capital projects/construction projects/ and
equipment purchases. The final step in the process was to discuss teamwork.

The session adjourned at 4:30 PM.

Steve Richardson, Mayor
ATTEST:

Jackie Raffety, City Clerk
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