
 
 

PARKS AND RECREATION COMMISSION MEETING  
December 10, 2025 

6:00 PM 
Activity Center 

Agenda 
 

 
1. Call to Order 
2. Public Consideration/Correspondence 
3. Consent Items 
  A. Approve Agenda 
  B. Approve November 12, 2025 Minutes 
4. Support Group Reports 
  A. Indianola Tree Committee 
  B. Friends of IWC 
5. Department Heads Reports 
  A. FY27 Budget Preparations 
  B. Parks 
  1. Snow Removal 
  2. KIB Holiday Decorations Donation 
  C. Recreation 
  1. Home for the Holidays 
  D. IWC 
  1. Pool HVAC Repairs 
  2. Friends of IWC Donations 
6. Commission Member Comments 
7. Adjourn 
  A. Next Meeting:  Wednesday, January 14:  6:00 p.m.  Activity Center 
 


