
 
 

CITY OF INDIANOLA COUNCIL STUDY MEETING 
December 8, 2025 

6:00 PM 
City Council Chambers 

Agenda 
 

 
1. Update to the Hillcrest Median Project 
  A. Memorandum 
2. Annual Presentation from Indianola Main Street 
  A. Presentation 
3. Annual Presentation from Indianola Chamber of Commerce 
4. Annual Presentation from Warren County Economic Development 
5. Energy Efficiency Block Grant Discussion 
  A. Memorandum 
6. Presentation regarding the compensation plan 
  A. Memorandum 
 


