
 
 

CITY OF INDIANOLA SPECIAL COMMITTEE MEETING 
October 30, 2025 

3:30 PM 
City Council Chambers 

110 N 1st St., Indianola, IA 
Agenda 

 
 

1. Economic Development Discussion 
  A. Deer Run Development Project Concept Plans. 
  B. Discussion regarding the Community Development Block Grant for the 

Downtown Facade Program 
 


