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CITY OF INDIANOLA COUNCIL STUDY MEETING
October 13, 2025
6:00 PM
City Council Chambers
Minutes

The Indianola City Council met in study session at 6:00 PM on October 13, 2025 in the City
Hall Council Chambers. The following members were present Josh Rabe, Ron Dalby, Steve
Armstrong, Mellisa Sones and Mayor Steve Richardson. Absent: Christina Beach, Bob Lane.

Library Annual Report
Library Director Michele Patrick presented the Library's annual report.
Council Member Bob Lane joined the meeting at 6:17 PM.

Discussion and direction regarding the City Council Subcommittee Policy
City Manager Jacob Meshke proposed a City Council Subcommittee Policy. Council
directed staff to move forward with the subcommittee policy.

Discussion and direction regarding the Hotel/Motel Tax Allocation Policy.

City Clerk/Finance Director Jackie Raffety presented amendments to the Hotel/Motel
Tax Allocation Policy. Council directed staff to update the policy for Fiscal Year 27. The
Council directed staff to have applicants present their request to council before awards
are made and to have awardees present or submit documentation on how the funds
were actually used. The allocation for FY26 will remain unchanged, with the funds going
to Bravo, Catch DM, Parks and Rec, Indianola Main Street, Indianola Chamber of
Commerce, and Warren County Economic Development Corporation.

The study session ended at 6:42 PM.
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