
Memorial Building Commission
Meeting  

Wednesday, May 7, 4:30pm
Location:  Indianola Activity Center

1) Call to Order 
2) Public Comment
3) Budget Update
4) Feature Pump
5) Staff Considerations: 

a. Overtime
b. Shared Staff 

6) Membership Update
7) “Be A Hero” Pool Party
8) Fundraising for the Future
9) Commission Member Comments

     10)    Next Meeting — Set Date 
     11) Adjournment


