
           

IMU Board of Trustees of the
Electric, Water and Telecommunications Utilities

May 14, 2018
City Hall Council Chambers

5:30 p.m.

Agenda
           

1. Call to Order   

 

2. Roll Call   

 

3. Public Comments   

 

4. Consent Agenda   

 

A. Claims list for May 7, 2018
 

B. Minutes from April 23, 2018
 

C. Salaries
 

D. Consider approval of the safety program
 

5. Electric Utility Action Items   

 

A. Consider approval of MEAN Marketing Agent Agreement
 

B. Consider approval of supplemental agreement regarding participant owned capacity between
IMU and MEAN

 

C. Consider approval of change order number one in an amount of ($780.00) for the 2018 Line
Shop Project #4 - Overhead Doors  - revised contract amount $69,675.00
 

 

D. Consider approval of a handwritten warrant to MEC for installation of natural gas service at
the New Electric Line Shop 

 

6. Electric Utility Informational Items   

 



7. Water Utility Action Items   

 

A. Consider pool reimbursement for water consumption
 

B. Consider project acceptance and four year maintenance bond for Prairie Glynn Plat 1
 

8. Water Utility Informational Items   

 

9. Communications Utility Action Items   

 

A. Consider approval to purchase AdGorilla Equipment
 

B. Consider quote for INCA equipment
 

10. Communications Utility Informational Items   

 

11. Combined Electric, Water and Communications Utilities Action Items   

 

A. Public hearing regarding the FY 2018 budget amendment
 

1. Resolution approving the FY 2018 budget amendment
 

B. Consider termination of the 28E Agreement creating the IMU Partners
 

C. Resolution certifying banking authority
 

12. Combined Electric, Water and Communications Utilities Informational Items   

 

13. Other Business   

 

A. Possible closed session to discuss marketing and pricing strategies and proprietary
information of the telecommunications division whose competitive position will be harmed by
public disclosure that is not required of potential or actual competitors and no public purpose
is served by such disclosure, pursuant to Section 388.9(1) Code of Iowa

 

B. After the closed session, the IMU Board of Trustees may take action on any matter discussed
in closed session

 

14. Adjourn   
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Report dates: 4/23/2018-5/2/2018 May 03, 2018  09:00AM

Vendor Name GL Account Number Description Invoice Date Net Invoice Amount

WATER OPERATING FUND

BRAND, JUSTIN 600-8180-61440 WELLNESS MAR & APR 04/11/2018 30.00

CHEMTREAT INC 600-8110-65010 CHEMICALS 03/30/2018 1,298.75

CITY OF INDIANOLA - UTILITY 600-8110-63710 UTILITIES 04/30/2018 10,485.27

DES MOINES REGISTER MEDIA 600-8190-64020 BT MIN-02 03/31/2018 57.34

DES MOINES REGISTER MEDIA 600-8190-64020 BT MIN-02 03/31/2018 34.51

DUST PROS JANITORIAL 600-8120-64090 SCRUB AND BUFF - APRIL 04/14/2018 180.00

DUST PROS JANITORIAL 600-8120-63410 FLOURESCENT BULB 04/14/2018 17.25

GRAYMONT WESTERN LIME IN 600-8110-65010 QUICKLIME 04/06/2018 4,602.09

IOWA ASSOC OF MUN UTILITIE 600-8192-64990 APRIL 2018 BBP, EMPLOYEE-SUPERVISOR TRAINING, EMERG 04/30/2018 181.11

IOWA ONE CALL 600-8110-64990 WA-LOCATING NOTIFICATION/448 TICKETS 04/11/2018 403.20

MAY CONSTRUCTION CO 600-8150-63453 G FORCE HIT SERVICE 04/17/2018 1,600.00

MC COY HARDWARE INC 600-8120-63410 KEY BLANKS (4) 04/16/2018 8.24

MRZENA, JASON 600-8180-64180 REFUND CONN FEE 04/13/2018 1.05

MRZENA, JASON 600-8190-66990 REFUND CONN FEE 04/13/2018 15.00

MUNICIPAL ENERGY AGENCY  600-8110-63710 PURCHASED POWER - MAR (WELL KWH & TRANS) 04/10/2018 1,321.87

NORWALK READY-MIXED CON 600-8150-63453 S 1ST STREET & HWY 92 01/25/2018 1,040.00

NORWALK READY-MIXED CON 600-8150-63453 811 E EUCLID AVE 04/05/2018 828.75

NORWALK READY-MIXED CON 600-8150-63453 409 N 14TH 04/09/2018 1,160.88

NORWALK READY-MIXED CON 600-8150-63453 1216 E CLINTON AVE 04/10/2018 1,071.00

NORWALK READY-MIXED CON 600-8150-63453 N 14TH & E DETROIT AVE 04/10/2018 343.75

NORWALK READY-MIXED CON 600-8150-63453 115 S "P" ST 04/11/2018 747.50

SHULL, DOUG 600-8190-64990 TREASURER CONTRACT 04/24/2018 15.84

SIMPSON COLLEGE 600-8190-66990 REFUND OVERPAYMENT - PH PHI HOUSE 04/12/2018 55.00

STERNQUIST CONST. INC. 600-8150-63453 CRUSHED CONCRETE 04/06/2018 127.66

U.S. CELLULAR 600-8110-63730 CELL PHONES - 4 04/12/2018 175.83

UNITED FARMERS CO-OP 600-8150-63453 SEED 04/12/2018 121.77

UNITED FARMERS CO-OP 600-8150-63453 SPREADER/SEED 04/13/2018 30.76

UNITED FARMERS CO-OP 600-8150-63453 SEED 04/13/2018 104.00

UNUM LIFE INSURANCE CO OF  600-8180-61550 LIFE, AD&D AND LTD INSURANCE 04/30/2018 123.76

          Total WATER OPERATING FUND: 26,182.18

IMU ADMINISTRATION FUND

CAPITAL EXPRESS 620-8090-65080 DELIVERY OF 5-1-18 UTILITY BILLS 04/28/2018 41.15

DES MOINES WATER WORKS 620-8090-65080 MARCH 2018 BILLING 04/10/2018 3,162.05

INFOMAX OFFICE SYSTEMS IN 620-8090-64990 MP C3004 - IMU ADMIN 04/06/2018 59.64

INFOMAX OFFICE SYSTEMS IN 620-8090-64140 PRINTER/COPIER LEASE CHARGES 04/23/2018 25.00

UNUM LIFE INSURANCE CO OF  620-8090-61550 LIFE, AD&D AND LTD INSURANCE 04/30/2018 114.29

          Total IMU ADMINISTRATION FUND: 3,402.13

ELECTRIC OPERATING FUND

A-CHECK GLOBAL 630-8290-64120 BACKGROUND CHECKS 03/30/2018 49.25

ASPLUNDH TREE EXPERT CO. 630-8250-64990 TREE TRIMMING 04/13/2018 4,770.00

ASPLUNDH TREE EXPERT CO. 630-8250-64990 TREE TRIMMING 04/20/2018 4,173.75

ASPLUNDH TREE EXPERT CO. 630-8250-64990 TREE TRIMMING 04/27/2018 4,770.00

BANKERS TRUST COMPANY 630-8290-64500 2017 SERIES C FINANCIAL MANAGEMENT FEES 04/10/2018 1,070.78

BORDER STATES INDUDTRIES  630-8250-64200 METER TESTING 04/10/2018 275.00

CIRCLE B CASHWAY 630-8250-65072 MATERIALS TO POUR CONCRETE VAULT 04/19/2018 79.28

CITY OF INDIANOLA - REBATE  630-8290-67306 A/C REBATE 04/12/2018 200.00

CITY OF INDIANOLA - REBATE  630-8290-67306 A/C REBATE 04/24/2018 200.00

CITY OF INDIANOLA - REBATE  630-8290-67306 A/C REBATE 03/30/2018 150.00

CITY OF INDIANOLA - REBATE  630-8290-67306 A/C REBATE 04/09/2018 200.00

CITY OF INDIANOLA - UTILITY 630-8210-63710 UTILITIES 04/30/2018 2,208.62

DES MOINES REGISTER MEDIA 630-8190-64020 BT MIN-02 03/31/2018 130.78

DES MOINES REGISTER MEDIA 630-8190-64020 BT MIN-02 03/31/2018 217.28

DUST PROS JANITORIAL 630-8220-64090 MONTHLY CLEANING - APRIL - ADMIN/ELECTRIC 04/20/2018 1,177.00
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Vendor Name GL Account Number Description Invoice Date Net Invoice Amount

DUST PROS JANITORIAL 630-8220-64090 JANITORIAL SUPPLIES 04/20/2018 15.31

GRAYBAR 630-8225-63410 FIBER CABLES 04/17/2018 343.40

INDIANOLA TREE COMMITTEE 630-8290-67306 2018 DONATION 04/06/2018 1,500.00

INFOMAX OFFICE SYSTEMS IN 630-8290-64990 MP C3004 - IMU EL ADMIN 04/06/2018 59.64

INFOMAX OFFICE SYSTEMS IN 630-8290-64990 MP 2554 - IMU GENERATION 04/06/2018 130.50

IOWA ASSOC OF MUN UTILITIE 630-8240-62300 APRIL 2018 BBP, EMPLOYEE-SUPERVISOR TRAINING, EMERG 04/30/2018 181.11

IOWA ONE CALL 630-8290-63730 EL-LOCATING NOTIFICATION - 446 TICKETS 04/22/2018 401.40

JV TRUCKING LLC 630-8250-65072 3/8" PEA GRAVEL 04/13/2018 625.58

MID AMERICAN ENERGY CO. 630-8210-63710 80950-24015 PLANT GAS 04/18/2018 11.08

MID AMERICAN ENERGY CO. 630-8240-63710 52180-25018 LINE SHOP 04/18/2018 241.99

MID AMERICAN ENERGY CO. 630-8210-63710 52390-25019 BOILER GAS 04/18/2018 828.04

MID AMERICAN ENERGY CO. 630-8210-63710 07991-36014 11634 R63 HWY 04/16/2018 10.00

MRZENA, JASON 630-8280-64180 REFUND CONN FEE 04/13/2018 1.05

MRZENA, JASON 630-8290-66990 REFUND CONN FEE 04/13/2018 15.00

MUNICIPAL ENERGY AGENCY  630-8230-63991 IND TRANS SYSTEM OPERATOR CHARGE 03/07/2018 5,141.54

MUNICIPAL ENERGY AGENCY  630-8200-45629 20% 69KV 30.9 CREDIT/ADMIN FEE - MAR 04/10/2018 6,405.50-

MUNICIPAL ENERGY AGENCY  630-8230-63990 LANDFILL GAS ATTRIBUTES - MAR 04/10/2018 13,260.00

MUNICIPAL ENERGY AGENCY  630-8230-63990 CONTRACTED WIND - MAR 04/10/2018 22,236.00

MUNICIPAL ENERGY AGENCY  630-8230-63991 FIXED COST RECOVERY CHARGE 04/10/2018 327,113.00

MUNICIPAL ENERGY AGENCY  630-8230-63992 TRANSMISSION/ADJUSTMENT - MAR 04/10/2018 45,027.32

MUNICIPAL ENERGY AGENCY  630-8230-63991 PURCHASED POWER - MAR (NET ELECTRIC) 04/10/2018 391,288.71

PAC-VAN INC 630-8250-65072 TEMP OFFICE SPACE 04/05/2018 481.80

SHULL, DOUG 630-8290-64990 TREASURER CONTRACT 04/24/2018 60.00

SKARSHAUG TESTING LABORA 630-8250-64200 PPE TESTING AND REPLACEMENTS 04/12/2018 543.47

U.S. CELLULAR 630-8240-63730 CELL PHONES - 9 04/12/2018 395.62

UNUM LIFE INSURANCE CO OF  630-8280-61550 LIFE, AD&D AND LTD INSURANCE 04/30/2018 393.39

WIEGERT DISPOSAL CO. 630-8250-65072 20 YARD DUMP 04/01/2018 265.00

          Total ELECTRIC OPERATING FUND: 823,836.19

FIBER/COMMUNICATIONS FUND

BANKERS TRUST COMPANY 640-8590-64500 2017 SERIES C FINANCIAL MANAGEMENT FEES 04/10/2018 628.86

CANON FINANCIAL SERVICES I 640-8550-64150 LARGE FORMAT PRINTER LEASE 04/24/2018 121.54

CITY OF INDIANOLA - UTILITY 640-8550-63710 10418456 - 3/5/18 - 4/4/18 04/30/2018 93.09

CITY OF INDIANOLA - UTILITY 640-8550-63464 UTILITIES 04/30/2018 613.20

CONSORTIA CONSULTING 640-8550-64900 CONTRACT HOURS 04/23/2018 1,650.00

DES MOINES REGISTER MEDIA 640-8590-64020 BT MIN-02 03/31/2018 27.17

DES MOINES REGISTER MEDIA 640-8590-64020 BT MIN-02 03/31/2018 16.35

DUST PROS JANITORIAL 640-8550-64090 CO HUT FLOOR SCRUB AND WAX 04/16/2018 267.50

ELECTRICAL ENG & EQUIP 640-8550-65070 GROUND WIRE 04/05/2018 959.95

FUSE TECHNIC LLC 640-8550-64900 NETOWRK CONSULTING 05/01/2018 4,425.00

INFOMAX OFFICE SYSTEMS IN 640-8550-64990 MP C3004 - IMU NS ADMIN 04/06/2018 59.64

IOWA ONE CALL 640-8590-63730 FIBER-LOCATING NOTIFICATION - 234 TICKETS 04/11/2018 210.60

SHULL, DOUG 640-8590-64990 TREASURER CONTRACT 04/24/2018 7.50

SINCLAIR GRAPHICS & INSTAL 640-8550-64900 VEHICLE GRAPHICS 04/16/2018 1,044.40

TECHNOLOGY PLANNERS 640-8550-64990 QTA RESEARCH AND SUPPORT 04/07/2018 577.50

TERRY-DURIN CO. 640-8550-65070 PULL TAPE 04/09/2018 262.38

U.S. CELLULAR 640-8550-63730 CELL PHONES - 2 04/12/2018 86.99

UNITE PRIVATE NETWORKS 640-8550-64990 DARK FIBER MRC 04/01/2018 2,880.00

UNITE PRIVATE NETWORKS 640-8550-64990 DARK FIBER MRC 05/01/2018 2,880.00

UNITE PRIVATE NETWORKS 640-8550-64990 DARK FIBER MRC 03/01/2018 2,880.00

UNUM LIFE INSURANCE CO OF  640-8590-61550 LIFE, AD&D AND LTD INSURANCE 04/30/2018 57.51

UPS FREIGHT 640-8550-65990 SHIPPING CHARGES 04/23/2018 95.00

          Total FIBER/COMMUNICATIONS FUND: 19,844.18

WATER CAPITAL PROJECTS FUND

MUNICIPAL SUPPLY INC 700-8100-67906 4" REPAIR CLAMP 04/23/2018 129.50
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Vendor Name GL Account Number Description Invoice Date Net Invoice Amount

SNYDER & ASSOCIATES INC 700-8100-67406 CLINTON 2018 04/16/2018 3,845.00

VEENSTRA & KIMM 700-8100-67402 SOFTENING AND RECARB TANK 04/20/2018 1,594.10

VEENSTRA & KIMM 700-8100-67402 RURAL WATER CONNECTION STUDY 04/20/2018 539.15

          Total WATER CAPITAL PROJECTS FUND: 6,107.75

ELECTRIC CAPITAL PROJECTS FUND

CDW GOVERNMENT INC 730-8200-67901 SCADA SERVER 03/08/2018 7,343.10

DOWNING CONST. INC. 730-8200-67909 CONSTRUCTION MANAGEMENT FEE - BID AWARD AND CONTR 04/18/2018 2,000.00

ELECTRICAL ENG & EQUIP 730-8200-67906 2" PVC CONDUIT - 10' & 20' LENGTHS 04/11/2018 1,676.84

ETHOS DESIGN GROUP 730-8200-67909 NEW LINE SHOP - DESIGN SERVICES 04/25/2018 494.00

EXCEL UTILITY CONTRACTOR 730-8200-67601 2017 FIBER TO THE HOME NETWORK BUILD 04/26/2018 388,957.64

GSI ENGINEERING LLC 730-8200-67909 TESTING FOR NEW LINE SHOP 04/09/2018 493.56

IOWA FIRE EQUIPMENT COMP 730-8200-67601 CO FIRE SUPPRESSION MATERIALS 04/09/2018 6,646.00

MAHASKA COMMUNICATION G 730-8200-67603 SPLICING/SERVICE DROPS 04/01/2018 4,070.45

MCS COMMUNICATION LLC 730-8200-67311 DIRECTIONAL BORING 01/02/2018 3,950.00

MCS COMMUNICATION LLC 730-8200-67311 DIRECTIONAL BORING 04/27/2018 875.00

METERING & TECHNOLOGY SO 730-8200-67906 FORM 9S ELECTRIC METERS 04/11/2018 1,168.00

MUNICIPAL ENERGY AGENCY  730-8200-45629 80% 69KV 30.9 CREDIT/ADMIN FEE - MAR 04/10/2018 25,622.00-

OSI INC 730-8200-67901 SCADA SYSTEM UPGRADE - MILESTONE #5 04/18/2018 24,482.92

POWER & TEL 730-8200-67601 HANDHOLES/VAULTS 04/09/2018 16,717.79

POWER & TEL 730-8200-67604 ONT'S/TOUTERS 04/23/2018 3,759.78

TERRY-DURIN CO. 730-8200-67906 2" PVC ELBOWS 04/17/2018 31.51

TERRY-DURIN CO. 730-8200-67906 73 WATT LED FIXTURES 04/09/2018 2,568.00

TERRY-DURIN CO. 730-8200-67906 2" PVC ELBOWS 04/17/2018 126.05

WESCO 730-8200-67906 WR CONNECTORS - WEDGE CLAMPS 04/03/2018 169.32

WESCO 730-8200-67906 PHOTO CONTROLS 04/11/2018 211.33

WESCO 730-8200-67906 PVC GLUE - 1" LOCK RINGS 04/12/2018 91.59

WESCO 730-8200-67906 500 MCM CONNECTOR - 5/8" X 20" BOLTS - LOADBREAK CUTO 04/13/2018 688.43

WESCO 730-8200-67906 100 AMP LOADBREAK CUTOUTS 04/13/2018 1,204.20

WESCO 730-8200-67906 GROUND ROD CLAMPS - 5/8" EYE NUTS 04/13/2018 101.12

WESCO 730-8200-67906 CONNECTOR SPLICE 04/20/2018 234.33

          Total ELECTRIC CAPITAL PROJECTS FUND: 442,438.96

FIBER CAPITAL PROJECTS FUND

AHLERS & COONEY P.C. 740-8500-64110 LEGAL SERVICES - NEW OFFICE/IRBY 211 ISSUE 03/30/2018 630.00

CDW GOVERNMENT INC 740-8500-67407 QNAP ENCLOSURE 04/11/2018 2,872.71

CDW GOVERNMENT INC 740-8500-67407 VMWARE 04/24/2018 7,229.21

DES MOINES REGISTER MEDIA 740-8500-64020 PH BIDS FOR TELCOMM. BLDG 03/31/2018 153.69

INSIGHT DIRECT USA INC 740-8500-67407 INFOBLOX TRINZIC 825 (2) 04/23/2018 20,029.33

INTECH TRAILERS INC 740-8500-67410 SPLICING TRAILER 04/17/2018 24,385.00

MARTIN GARDNER ARCHITECT 740-8500-67408 PROFESSIONAL SERVICES 04/10/2018 3,777.54

MARTIN GARDNER ARCHITECT 740-8500-67408 PROFESSIONAL SERVICES 04/24/2018 1,161.27

POWER SOLUTIONS LLC 740-8500-67407 DC POWER PLANT 04/12/2018 7,610.84

YELLOW DOG NETWORKS 740-8500-67407 CISCO ASA FIREWALL (2) 04/22/2018 5,484.82

          Total FIBER CAPITAL PROJECTS FUND: 73,334.41

CASH ALLOCATION FUND

ARNOLD, CHRISTOPHER 999-0000-11005 REFUND CREDIT ON ACCOUNT 05/01/2018 16.04

          Total CASH ALLOCATION FUND: 16.04

          Grand Totals:  1,395,161.84
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 Board of Trustees: ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________
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BOARD OF TRUSTEE MINUTES 

REGULAR SESSION – APRIL 23, 2018 

 

 The Board of Trustees met in regular session at 5:30 p.m. on April 23, 2018 in the City Hall Council 

Chambers.  Chairperson Adam Voigts called the meeting to order and on roll call the following members were 

present:  Jim McClymond (via phone), Mike Rozga (via phone), Adam Voigts and Deb White.  Absent: Lesley 

Forbush. 

 

 The consent agenda consisting of the following was approved on a motion by White and seconded by 

Rozga.  Question was called for and on voice vote the Chairperson declared the motion carried unanimously. 

 

 Claims list for April 16, 2018 

 

 Minutes from April 9, 2018 

 

 Salaries – Chris Longer, from Utility Services Supervisor CE 10-4 $70,298/year to Finance/HR Director 

 CE 10-4 $70,298/year effective April 24, 2018 

 

 March 2018 Treasurer and financial reports 

 

 Electric Utility Action Items 

 A motion was made by Rozga and seconded by White to approve change order number one in an 

amount of $2,352.00 for the 2018 Line Shop Project #1 - Sitework and Utilities.  Question was called for and on 

voice vote the Chairperson declared the motion carried unanimously. 

 

 Al Powers, P&E Engineering, spoke in regard to change order #4 for the Turbine 7 Control 

Replacement Project.  It was moved by White and seconded by McClymond to approve change order #4 in an 

amount of $29,622.00 from Petrotech for the Turbine 7 Control Replacement. Question was called for and on 

voice vote the Chairperson declared the motion carried unanimously.  

 

 Electric Utility Informational Items – Mike Metcalf, Electric Superintendent, presented an update on the 

Electric Utility Informational items. 

 

 Water Utility Action Items 

 Board Member Rozga introduced the following Resolution entitled "RESOLUTION ORDERING 

CONSTRUCTION OF CERTAIN PUBLIC IMPROVEMENTS (2018 Water Main Improvement Project) AND 

FIXING A DATE FOR HEARING (May 29, 2018) AND TAKING OF BIDS (May 24, 2018)”, and moved that it 

be adopted.  Board Member White seconded the motion to adopt.  The roll was called and the vote was, AYES:  

White, Voigts, McClymond and Rozga.  NAYS:  None.  ABSENT:  Forbush.  Whereupon, the Chair declared the 

following resolution duly adopted.   

 

RESOLUTION NO. 2018-275 

RESOLUTION ORDERING CONSTRUCTION OF 

 CERTAIN PUBLIC IMPROVEMENTS (2018 Water Main Improvement Project) AND 

 FIXING A DATE FOR HEARING AND TAKING OF BIDS (May 24, 2018) 

 

(The complete resolution may be viewed at the City Clerk’s Office) 

 

 Board member White introduced the following Resolution entitled “RESOLUTION AUTHORIZING 

PARTICIPATION IN THE 2018 CAPITAL STREET IMPROVEMENT PROJECT FOR THE CITY OF 

INDIANOLA, IOWA”, and moved that it be adopted.  Board member McClymond seconded the motion to 



adopt.  The roll was called and the vote was, AYES: Voigts, McClymond, Rozga and White.  NAYS: None.  

ABSENT:  Forbush.  Whereupon, the Chair declared the following resolution duly adopted. 
 

RESOLUTION NO. 2018-276 

RESOLUTION AUTHORIZING PARTICIPATION IN THE 2018 CAPITAL STREET IMPROVEMENT 

PROJECT FOR THE CITY OF INDIANOLA, IOWA 

 

(The complete resolution may be viewed at the City Clerk’s Office) 

 

 Water Utility Informational Items – Water Superintendent Lou Elbert presented an updated report on the 

Water Utility Information items. 

 

 Communication Utility Action Items 

 Rozga moved and White seconded to approve an agreement with CFU for Wholesale Internet 

Bandwidth.  Question was called for and on voice vote the Chair declared the motion carried unanimously. 

 

 The IMU job description for Senior Network Engineer and Technical Support Specialist was approved 

on a motion by White and seconded by McClymond.  Question was called for and on voice vote the Chair 

declared the motion carried unanimously. 

 

 Community Utility Informational Items -    Kurt Ripperger, Telecommunication Director, presented an 

updated report on the Communications Utility Informational items. 

 

 General Manager Tom Gaffigan updated the Board on the Irby Company Fiber settlement agreement. 

 

 Board member Forbush arrived at the meeting. 

 

 Combined Electric, Water and Communications Utilities Action Items 

 A motion was made by McClymond and seconded by Forbush to approve the electronic transaction for 

purchase price and other associated fees for 210 W. 2nd Avenue.  Question was called for and on voice vote the 

Chair declared the motion carried unanimously. 

 

 The May 28, 2018 IMU Board meeting was rescheduled to May 29, 2018 due to the Memorial Day 

holiday on a motion by White and seconded by Forbush.  Question was called for and on voice vote the Chair 

declared the motion carried unanimously. 

 

 Combined Electric, Water and Communications Utilities Informational Items – Chris Longer, Utility 

Service Supervisor and General Manager Tom Gaffigan presented an update report on the Combined Electric, 

Water and Communications Utilities Informational items. 

 

 The following item was struck from the agenda - to enter into closed session to discuss marketing and 

pricing strategies and proprietary information of the telecommunications division whose competitive position 

will be harmed by public disclosure that is not required of potential or actual competitors and no public purpose 

is served by such disclosure, pursuant to Section 388.9(1) Code of Iowa.   

 

 It was moved by Forbush and seconded by White to enter into closed session in accordance with Iowa 

Code Section 21.5(1)(i) to evaluate the professional competency of an individual whose appointment, hiring, 

performance, or discharge is being considered when necessary to prevent needless and irreparable injury to that 

individual’s reputation and that individual requests a closed session.  On roll call the vote was, AYES:  White, 

Voigts, McClymond, Rozga and Forbush.  NAYS: None.  Whereupon the Chair declared the motion carried 

unanimously. 



  

 White moved and McClymond seconded to return to regular session.  Question was called for and on 

voice vote the Chair declared the motion carried unanimously. 

  

 Meeting adjourned at on a motion by Rozga and seconded by White. 

 

 

_____________________________________  ____________________________________ 

Adam Voigts, Chairperson    Diana Bowlin, City Clerk 



BOARD OF TRUSTEE MINUTES 

SPECIAL SESSION – APRIL 23, 2018 

 

 The Board of Trustees met in special session at 6:30 p.m. on April 23, 2018 in the City Hall Council 

Chambers.  Chairperson Adam Voigts called the meeting to order and on roll call the following members were 

present:  Lesley Forbush, Jim McClymond (via phone), Mike Rozga (via phone), Adam Voigts and Deb White.  

Also present were:  Council member Shirley Clark, Bob Kling, Greg Marchant, John Parker, Greta Southall and 

Mayor Kelly B. Shaw.  Staff present were:  General Manager Tom Gaffigan, City Manager Ryan Waller, 

Finance Director Andy Lent and City Clerk Diana Bowlin. 

 

 The IMU Board of Trustees met in joint session with the City Council.  General Manager Tom Gaffigan 

presented updates on the fiber project and the IMU Building Project (Utility Billing Services and Electric Line 

Shop).  

 

 City Manager Ryan Waller presented an update regarding the health insurance renewals and HRA.  

Another joint meeting will be held in May to further discuss these two topics. 

 

 The Board and City Council discussed residential development and possibilities of looking at incentives 

for developers.  IMU and the City presently offers include our own utilities, fiber, building a new sewer plant, 

great schools, and etc. 

 

 Meeting adjourned at on a motion by Rozga and seconded by White. 

 

 

_____________________________________  ____________________________________ 

Adam Voigts, Chairperson    Diana Bowlin, City Clerk 
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Subject
Salaries

Information
Jeromy Hoffman, Field Tech, from Range 19-1 $42,279/year to Range 19-1.5 $43,125/year effective May
27, 2018

Randy Eaton, Line Mechanic, from Range 26-1 $62,754/year (includes longevity) to Range 26-2
$65,871/year (includes longevity) effective May 13, 2018

Tyler Smith, from Medium Equipment Operator Range 21-3 $49,392/year to Apprentice Line Mechanic
Range 23-1 $48,857/year effective May 27, 2018

Technical Support Specialist, CE 7-1 $49,191/year effective May 27, 2018

Fiscal Impact

Attachments
PCN 
PCN Eaton 
PCN Smith 
PCN Tech Support Specialist 









    
 
Employee Name:                                             
 

Effective Date (must be at beginning of a pay period, except new hires):  5-27-2018    
  

New Hire:   X  Rehire:  ☐  Status Change:         Step Increase:        
 

Other Pay Change: ☐  Job Title Change:  ☐ Department Change: ☐  FTE Change:  ☐   
 

Promotion:  ☐  Transfer:  ☐  Other Change:         
 

 FROM TO 

JOB TITLE  Technical Support Specialist 

STATUS  FT 

PAY RANGE  CE 7-1 

PAY RATE W/OUT LONGEVITY   $49,191 / 23.649 

PAY RATE W/ LONGEVITY 
(if not eligible, put N/A) 

 N/A 

EXEMPT/NONEXEMPT  Exempt 

DEPARTMENT NAME  Communications 

ACCOUNT NUMBER  640-8550-60170 

FTE  1.0 

UNION STATUS City Non Union ☐        City Union ☐ 

IMU Non Union ☐       IMU Union  
City Non Union ☐        City Union ☐ 

IMU Non Union X      IMU Union       
 

Termination:   Voluntary: ☐        Involuntary: ☐  Retirement: ☐                   Eligible for Rehire:  Yes ☐  No ☐ 

 

Reason for Termination:             Vaca/Pers Payout: Yes ☐  No ☐ 
 
Last Day Worked:      Termination Effective Date:      
 

COMMENTS:               
 
               
 

APPROVALS: 
 
Dept Head:          Date:      
 
Human Resources:         Date:      
 
Finance (pay changes only):        Date:      
 
City Manager or GM:         Date:      
 

City Council or Board of Trustee:    ☐ Yes      ☐ No   Date:      
 
 

PERSONNEL CHANGE NOTICE (PCN) 

FOR OFFICE USE: HR Entered: Initial:_________ Date: ____________ Payroll Reviewed: Initial:_________ Date: ____________ 



   
IMU Regular Downstairs 4.D.        
Meeting Date: 05/14/2018  

Information
Subject
Consider approval of the safety program

Information
In your packet is a memo from Melissa McCoy, HR Director, regarding the Safety Program.  IMU and the
City of Indianola currently partner with a third-party vendor for safety program and training services.  The
safety committee and management are requesting a change in the safety program as follows: 

Hire safety consultant, TrueNorth, to assist in managing the safety program and training and insure
we are meeting all OSHA, state and federal guidelines in regards to monthly committee meetings,
trainings, programs/policies and audits/inspections.  We would commit to a one-year contract.
Utilize free online training resources through our workers compensation insurance carrier, IMWCA,
and our property/vehicle/liability insurance carrier, ICAP.
Utilize the department heads and the safety consultant, to assist in some on-site, hands-on training.

IMU and the City are currently spending up to $28,000/year for safety program services.  Safety
consultant, TrueNorth, services would be approximately $6,300-$15,000/year.  This would allow an
estimated annual savings of $13,000-$21,700.

The safety committee has reviewed and tested the online-training and agree that this training with some
onsite, hands-on training would be beneficial and meet their needs.

 

Fiscal Impact

Attachments
Memo 



 

 

—  — 

 
Date:  May 14, 2018 
 
To:  Mayor and Council & Board of Trustees 
 
From:  Melissa McCoy, Human Resources Director 
 
CC:  Ryan Waller, City Manager & Tom Gaffigan, General Manager  
 
RE:  Safety Program 
              
  
The City of Indianola & IMU currently partner with a third-party vendor for safety program 
and training services.  This partnership has been in place for many years and has been 
effective for many years up until recently.  Within the past few months, I have received 
comments from the safety committee members as well as members of management on how 
ineffective our current safety program is.  In monitoring the safety program, myself over 
the past year, I had to agree.  The committee agrees that the committee meetings are 
unproductive and the safety training is stale.  Therefore, the safety committee and 
management is requesting a change in the safety program.  
 
The safety program proposal is as follows: 
 

▪ Hire safety consultant, TrueNorth, to assist in managing the safety program and 

training and ensure we are meeting all OSHA, state and federal guidelines in regards 

to monthly committee meetings, trainings, programs/policies and 

audits/inspections.  We would commit to a 1-year contract. 

▪ Utilize free online training resources through our workers compensation insurance 

carrier, IMWCA, and our property/vehicle/liability insurance carrier, ICAP. 

▪ Utilize the department heads and the safety consultant, to assist in some on-site, 

hands-on training. 

The City of Indianola & IMU is currently spending up to $28,000/year for safety program 
services.  Safety consultant, TrueNorth, services would be approximately $6,300-
$15,000/year.  This would allow an estimated annual savings of $13,000-$21,700. 
 
The safety committee has reviewed and tested the online training and agree that this 
training with some onsite, hands-on training would be beneficial and meet their needs.  



This type of training will also allow the department heads and employees to plan their days 
and projects more accordingly instead of around pre-scheduled monthly safety training. 
 
The safety committee has also reviewed proposals from three different safety consultants.  
The proposal review consisted of services provided, contract terms, cost of services, 
qualifications and reference checks.  The committee agrees that TrueNorth would be the 
best consultant to help the City of Indianola and IMU improve our safety program. 
 
The City of Indianola and IMU are currently in two different contracts with our safety 
program vendor.  One contract will end on June 30, 2018; we will plan on finishing out that 
contract.  The other contract requires a 120-day written cancellation notice. 
 
The safety committee is recommending your approval to proceed with the hiring of a new 
safety consultant to help bring our safety program to the next level. 
 
 
 
  
 
 
 
  



   
IMU Regular Downstairs 5.A.        
Meeting Date: 05/14/2018  

Information
Subject
Consider approval of MEAN Marketing Agent Agreement

Information
In your packet is the Marketing Agent Agreement between MEAN and IMU.  Highlights of the agreement
include: 

The agreement shall become effective as of June 1, 2018
Utilize Participant's Marketable Capacity
MEAN has determined the marketing manner it will utilize for each MW of Marketable Capacity for
the MISO Planning Year 2018-2019
Each year, on or before November 1, MEAN will determine which marketing manner(s) it will utilize
for each MW of Marketable Capacity for the next June 1 through May 31 planning period
MEAN shall provide compensation to Participant as follows, subject to the provisions of the
agreement: 

For Excess Capacity, MEAN shall pay Participant at a rate equal to the lesser of (i) the MISO
clearing price for Zone 3 in the MISO Planning Resource Auction, or (ii) the net revenue
received from MISO for such capacity
For Short-term Leased Capacity, MEAN shall pay Participant $1.50/kW-mo.

Simple motion is in order.

Fiscal Impact

Attachments
Marketing Agreement 



























   
IMU Regular Downstairs 5.B.        
Meeting Date: 05/14/2018  

Information
Subject
Consider approval of supplemental agreement regarding participant owned capacity between IMU and
MEAN

Information
This agreement (packet) sets forth the terms and conditions under which MEAN purchases 15 MW of
capacity from IMU through the term of the Service Schedule M agreement. 

The agreement has been updated to list the generating units in Exhibit A of that agreement.  They have
also made a number of changes in an effort to conform with this arrangement to their standard practices
including those in MEAN's ERPA Policies and Procedures. 

Simple motion is in order

Fiscal Impact

Attachments
Agreement 



















   
IMU Regular Downstairs 5.C.        
Meeting Date: 05/14/2018  

Information
Subject
Consider approval of change order number one in an amount of ($780.00) for the 2018 Line Shop Project
#4 - Overhead Doors  - revised contract amount $69,675.00
 

Information
In your packet is change order #1 in an amount of ($780.00) for the 2018 Line Shop Project #4,
Overhead Doors.  The credit is for the Nema type 4 wall button $65 per operator - 12 operators =
($780.00).

Simple motion is in order.

Fiscal Impact

Attachments
Change Order 





   
IMU Regular Downstairs 5.D.        
Meeting Date: 05/14/2018  

Information
Subject
Consider approval of a handwritten warrant to MEC for installation of natural gas service at the New
Electric Line Shop 

Information
The Board will need to consider approval of a handwritten warrant to MEC for installation of natural gas
service at the new electric line shop.

Simple motion is in order.

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 7.A.        
Meeting Date: 05/14/2018  

Information
Subject
Consider pool reimbursement for water consumption

Information
In recent years Trustees have approved a contribution of up to 1.8 million gallons of water at the
government services rate ($10,782) to the Veterans Memorial Aquatic Center.  Actual contribution for
the 2016 season was 1.43 million gallons ($8,608) and 1.4 million gallons ($8,387) for the 2017 season.

Attached is the same request from the Municipal Building Commission for the upcoming 2018 season. 
The memo summarizes the improvements made over the past couple of years that have greatly
decreased the amount of water needed to operate the Aquatic Center.  The value of the request is again
for up to 1.8 million gallons of water at the government service rate.

Jeff Lucas with Indianola Parks and Recreation will be at the meeting to present the request in person.

Simple motion is in order.

Fiscal Impact

Attachments
Pool Request 





   
IMU Regular Downstairs 7.B.        
Meeting Date: 05/14/2018  

Information
Subject
Consider project acceptance and four year maintenance bond for Prairie Glynn Plat 1

Information
In your packet is the four year water maintenance bond for Prairie Glynn Plat 1. 

Simple motion is in order to accept the project and approve the maintenance bond.

Fiscal Impact

Attachments
Maintenance Bond 







   
IMU Regular Downstairs 9.A.        
Meeting Date: 05/14/2018  

Information
Subject
Consider approval to purchase AdGorilla Equipment

Information
Consider the purchase of ad insertion hardware and software from AdGorilla in the amount of $48,000.
This system will allow IMU to insert local commercials into our video stream. This will provide a source of
revenue for IMU as well as eliminating any local Cedar Falls commercials that would otherwise be sent.
IMU is planning on using ICAN (Independent Cable Advertising Network) to market and place the actual
ads. This is a budgeted expense in the 18/19 Capital Budget and was projected to cost $55,000.

Simple motion is in order.

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 9.B.        
Meeting Date: 05/14/2018  

Information
Subject
Consider quote for INCA equipment

Information
Consider the purchase INCA video processing gear with support, licensing and spares in the amount of
$50,328.40. The INCA equipment processes the local over the air channels and converts them to a digital
signal that will then be sent to CFU to be inserted in the multicast IPTV stream. This is an
anticipated expense and will be funded from the 2017A Capital Equipment bond proceeds. 

Simple motion is in order.

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 11.A.        
Meeting Date: 05/14/2018  

Information
Subject
Public hearing regarding the FY 2018 budget amendment

Information
Trustees adopted the FY 2018 budget this past February.  That budget also contained the re-estimated
amounts for the current fiscal year ending June 30, 2018.  State code requires cities to amend their
budgets if actual expenses exceed those re-estimates. The Board Chairperson opens the public hearing,
receives comments from both the public and Trustees, and then closes the public hearing.

The required notice of this hearing (attached) was published May 2, 2018.  No written comments have
been received.

Fiscal Impact

Attachments
PH Budget Amendment 
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IMU Regular Downstairs 11.A.1.        
Meeting Date: 05/14/2018  

Information
Subject
Resolution approving the FY 2018 budget amendment

Information
After the public hearing is closed, Trustees should consider the attached FY 2018 Budget Amendment
and Certification Resolution.

Roll call is in order.

Fiscal Impact

Attachments
Resolution 
Information 



RESOLUTION 2018-_____ 

 

RESOLUTION AMENDING THE ANNUAL BUDGET 

FOR FISCAL YEAR ENDING JUNE 30, 2018 

 

 BE IT RESOLVED BY THE INDIANOLA MUNICIPAL UTILITIES OF THE 

CITY OF INDIANOLA, IOWA: 

 

 The annual budget for the fiscal year ending June 30, 2018 as set forth in the 

Budget Summary Certificate and in the detail budget in support thereof showing the 

revenue estimates and appropriations expenditures and allocations to program and 

activities for said fiscal year is hereby amended, the IMU Finance Director is directed to 

make the filings required by law and set up his/her books in accordance with the 

summary and details as adopted. 

 

 Passed and approved on 14th day of May, 2018. 

 

 

 

      ________________________________ 

      Adam Voigts, Chairperson 

ATTEST: 

 

 

 

_____________________________ 

Diana Bowlin, City Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 











   
IMU Regular Downstairs 11.B.        
Meeting Date: 05/14/2018  

Information
Subject
Consider termination of the 28E Agreement creating the IMU Partners

Information
Simple motion terminating the 28E Agreement (packet) creating the IMU Partners is in order.

Fiscal Impact

Attachments
28E Agreement 
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AGREEMENT UNDER 
IOWA CODE CHAPTER 28E CREATING IMU 
PARTNERS AS A SEPARATE LEGAL ENTITY 

 
BE IT REMEMBERED that for the mutual promises, covenants and considerations herein 
contained, the City of Indianola acting through the Board of Trustees of the Indianola Municipal 
Utilities Communications Utility and Indianola Municipal Electric Utility, (collectively, "IMU"), 
Indianola Development Association ("IDA") and MCG of Oskaloosa ("MCG") as organizers of 
IMU Partners pursuant to Iowa Code chapter 28E have entered into the following Agreement to 
wit: 
 

1. The purpose of this Agreement is to establish "IMU Partners" as a separate legal 
entity, which by this Agreement is hereby created.  IMU Partners under this Agreement shall 
promote the use and expansion of the IMU communication system and utility services in a 
responsible manner, enhance growth of local businesses and other entities utilizing IMU’s 
capacities, and develop new utility partners, all in accord with the public purposes of IMU. 

 
2. Except as otherwise provided herein, IMU Partners shall function and operate as a 

limited liability company pursuant to Iowa Code chapter 489.  In the event of any conflict 
between chapter 489 and this Agreement, this Agreement shall control.  IMU Partners will not 
seek any certificate of organization and this Agreement shall serve as IMU Partners' operating 
agreement.  IMU Partners is and shall function as a body politic in accord with Iowa law. 

 
3. All powers of IMU Partners are vested in its Board of Directors which, except as 

provided in this section, shall consist of seven people, four appointed by the IMU Board of 
Trustees, two appointed by the executive committee of Musco Sports Lighting LLC, on behalf of 
MCG and one appointed by the Board of Directors of IDA.  All members of the Board of 
Directors once selected shall serve at the pleasure of the entity which selected them.  
 

4. The Board of Directors shall establish by-laws for its own governance and that of 
IMU Partners.  The by-laws shall establish the officers of IMU Partners, their means of election 
and tenure in office. 

 
5. The Board of Directors shall establish the policies of IMU Partners and govern 

the operations of IMU Partners.  The Board of Directors has the power to employ a director and 
such full and part-time employees, engineers, attorneys, accountants, consultants and other 
persons as may be necessary.  IMU Partners' Board of Directors is empowered and authorized to 
maintain operations and carry out functions of IMU Partners, acquire and hold in the name of 
IMU Partners real, personal, mixed, tangible and intangible property, including any necessary 
equipment, vehicles or supplies, and to dispose of such property; enter into contracts to make 
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public improvements as provided by Iowa Code chapter 26 necessary to carry out the IMU 
Partners' purposes and make emergency repairs under Iowa Code section 384.103(2); receive, 
accept and expend funds from the United States, State of Iowa, any local government, public or 
private entity or person; and expend or invest money as needed to carry out this Agreement 
provided, however, that all investments shall strictly comply with the provisions of Iowa Code 
sections 12B.10 and 12B.10A through 12B.10C and other applicable law. 

 
6. Any indebtedness incurred by IMU Partners shall be solely the obligation of IMU 

Partners and not the obligation or debt of any Member, unless, and only to the extent a Member 
agrees to accept, pay or guarantee a debt or other obligation of IMU Partners. 

 
7. In addition to other powers herein contained the Board of Directors may fix fees, 

charges and rates for IMU Partners' services, establish such funds as are necessary or convenient 
for operations, provide for periodic audits of funds, and establish an annual budget using the 
same fiscal year as is used by IMU.  The Board of Directors may also establish by resolution 
adopted by an affirmative vote of 6/7 of the Board of Directors dues for members and distribute 
earned amounts to members.  Any rates or charges established shall be published in accord with 
Iowa Code §384.84(1). 

 
8. The IDA is granted a right of first refusal to enter into a management agreement 

to coordinate an auxiliary membership program for its members that chose to participate, as a 
group, with IMU Partners towards a common purpose.  The IDA will have forfeited this right for 
any fiscal year if mutual agreement on the terms and conditions of a management agreement 
cannot be reached within 90 days of the date of the formation of the IMU Partners or within 90 
days from the beginning of any fiscal year. 

 
9. In consideration of this Agreement and to further the purposes of IMU Partners, 

MCG hereby grants IMU Partners the exclusive right to provide the following auxiliary services 
under its IMU license within the service area of IMU: production and distribution of locally-
produced television channels within the City of Indianola, sales of advertising on television 
channels within the City of Indianola, sales of advertising on mutual channels targeted to the 
Indianola market by businesses located within the City of Indianola, home security services, 
cloud based data storage and computer applications, video on demand, over the top video, other 
video streaming services, services related to utility metering, utility load management or demand 
side management of utility services, and such other or additional services as MCG and IMU 
Partners may agree, provided the rights granted are limited to services provided under the IMU 
license which have been approved by the IMU Partners Board of Directors and further provided 
that no service which is deemed obsolete or inconsistent with other services shall be required to 
be provided.  MCG shall have the right to offer any service provided under the IMU license upon 
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receiving written consent setting terms and conditions from IMU Partners.  MCG shall provide 
upon request any necessary documentation memorializing the grant herein made. 

 
10. MCG is granted a right of first refusal to enter into a use agreement with IMU 

Partners for use of MCG facilities by IMU Partners.  MCG will have forfeited this right for any 
fiscal year if mutual agreement on the terms and conditions of a use agreement cannot be reached 
within 90 days of the date of the formation of the IMU Partners or within 90 days from the 
beginning of any fiscal year.  Nothing in this paragraph shall preclude IMU Partners and MCG 
utilizing paragraph 13 of this Agreement to make agreements upon any subject.   
 

11. In consideration of this Agreement and to further the purposes of IMU Partners, 
IMU hereby grants IMU Partners the right to provide services on IMU Communication System 
under license with IMU.  This grant, however, is limited to subscription based video services, 
auxiliary services and data transmission services all subject to the reasonable terms of IMU's 
Rules & Regulations.  IMU shall provide upon request any necessary documentation 
memorializing the grant herein made.   

 
12. IMU is granted a right of first refusal to enter into a lease or other agreement 

under which IMU Partners may be provided offices, showrooms, reception areas or other spaces 
for its use with or without associated office equipment.  IMU will have forfeited this right for 
any fiscal year if mutual agreement on the terms and conditions of a use agreement cannot be 
reached within 90 days of the date of the formation of the IMU Partners or within 90 days from 
the beginning of any fiscal year.  Nothing in this paragraph shall preclude IMU Partners and 
MCG utilizing paragraph 13 of this Agreement to make agreements upon any subject.   
 

13. The Members of the IMU Partners are IMU, IDA and MCG.  The Board of 
Directors may, except to the extent otherwise limited by this Agreement, contract for services 
with any Member.  The Board of Directors may provide by Agreement with Members of IMU 
Partners for participation in IMU Partners' systems and services by non-members. 

 
14. This Agreement shall terminate on the fifth anniversary of the signature of the last 

Member to agree to its terms, provided this Agreement may be extended for additional terms of 
five years upon the agreement of all Members. 

 
15. Paragraph 15 hereof notwithstanding this Agreement shall terminate 90 days after 

notice of intent to terminate is given by any Member.  This Agreement shall also terminate if 
MCG does not possess a valid license to operate on the IMU communications system. 

 
16. Upon termination of this Agreement for any reason, all funds and other assets of 

IMU Partners will become the sole and exclusive property of IMU.   
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17. This is the entire Agreement of the Parties.  It may not be changed or modified 

except by written amendment adopted as provided as provided by law. 
 
18. This Agreement supersedes any prior understanding or agreements with regard to 

the subject matter hereof.  
 

 
 
 
_____________________________________ 
Patrick Reding, IMU Chairperson        Date 
 
 
 
 
_____________________________________ 
Frank Hansen, MCG                Date 
 
 
 
 
_____________________________________ 
Terry Pauling, IDA Chairperson   Date 
 
 
 
00886507-1\10616-000 



   
IMU Regular Downstairs 11.C.        
Meeting Date: 05/14/2018  

Information
Subject
Resolution certifying banking authority

Information
Banks require a governing body to authorize, by resolution, signors on bank accounts (packet).   Chris
Longer, Finance Director, will be designated as the Trustee's signor for the following banks:

Bankers Trust, Des Moines, Iowa
City State Bank, Indianola, Iowa
Tru Bank, Indianola, Iowa
Wells Fargo Bank, Indianola, Iowa
Peoples Bank, Indianola, Iowa
Regions Bank, Indianola, Iowa
Bank of the West, Indianola, Iowa

Roll call is in order.

Fiscal Impact

Attachments
Resolution 



RESOLUTION NO. 2018-____ 

RESOLUTION CERTIFYING BANKING AUTHORITY 

 

WHEREAS, Chris Longer has been duly appointed as Finance Director of the Indianola 

Municipal Utilities; and 

 

WHEREAS, Chris Longer has banking duties on behalf of the Indianola Municipal 

Utilities; 

 

THEREFORE, BE IT RESOLVED by the IMU Board of Trustees of the Indianola 

Municipal Utilities that Chris Longer is hereby authorized to: 

 

a. Act for and on behalf of the Indianola Municipal Utilities to carry out and 

perform transactions under the terms and conditions of the banking 

agreements in force by the Indianola Municipal Utilities and is authorized and 

empowered to execute such other agreements and to perform such other acts 

as deemed reasonably necessary to carry out the provisions of the banking 

agreement. 

b. Sign any item that draws on the Indianola Municipal Utility bank accounts. 

c. Endorse all checks, drafts, notes and other items payable to or owned by the 

Indianola Municipal Utilities for deposit or for collection or discount by the 

bank; and to accept drafts and other items payable at the bank. 

 

This authority is subject to limitations set forth in the Investment Policy, Depository 

Resolution, and any other state or federal law, and ordinance, resolution, or policy 

adopted by the Indianola Municipal Utilities. 

 

Adopted this 14th day of May, 2018. 

 

 

      __________________________________ 

      Adam Voigts, Chairperson 

ATTEST: 

 

 

_______________________________ 

Diana Bowlin, City Clerk 

 

 

 

 

 

 

 

 



   
IMU Regular Downstairs 13.A.        
Meeting Date: 05/14/2018  

Information
Subject
Possible closed session to discuss marketing and pricing strategies and proprietary information of the
telecommunications division whose competitive position will be harmed by public disclosure that is not
required of potential or actual competitors and no public purpose is served by such disclosure, pursuant
to Section 388.9(1) Code of Iowa

Information
Roll call to go into closed session would be in order.

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 13.B.        
Meeting Date: 05/14/2018  

Information
Subject
After the closed session, the IMU Board of Trustees may take action on any matter discussed in closed
session

Information

Fiscal Impact

Attachments
No file(s) attached.
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