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Minutes

Strategic Planning Session

The council met for a strategic planning session on November 6, 2024, at 505 E Grand Ave,
Gravitate, Creed Bratton Conference Room. In attendance were Council Members Josh Rabe,
Ron Dalby, Steve Richardson, Christina Beach, Steve Armstrong, and Mellisa Sones. Also in
attendance was City Manager Ben Reeves, City Clerk Jackie Raffety, and journalist Amy
Duncan. Absent: Mayor Stephanie Erickson.

The Council discussed Vision 2030. They directed staff to research areas on the north and east
sides of town for a Fire Station, develop a plan for a west Public Safety/Public Works Campus,
and figure costs of remediation on the sewer plants.

City Manager Ben Reeves verbally submitted his resignation to the Council.

Reeves discussed the Summercrest Development Agreement. Council directed him to
proceed with the proposed terms.

The session ended at 8:22 PM.
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