
 
 

CITY COUNCIL AND ICSD BOARD JOINT WORK SESSION 
October 28, 2024 

5:30 PM 
INDIANOLA WELLNESS CAMPUS COMMUNITY ROOM  

306 E SCENIC VALLEY AVE, INDIANOLA, IA 
MINUTES 

 
 
Welcome and Introductions 
The Indianola City Council and Indianola Community School District Board met in a joint work session 
on October 28, 2024, at 5:30 PM at the Indianola Wellness Campus Community Room. Those present 
were ICSD Board Members Sue Wilson, Rob Keller, Mack Rankin, and Ben Metzger; ICSD staff Tara 
Paul, Chad Vink, and Bernie Brueck; Council Members Steve Richardson, Ron Dalby, Josh Rabe, Steve 
Armstrong, and Mayor Stephanie Erickson; City staff Ben Reeves, Brian Sher, Doug Bylund, Aaron 
Young, Bill Mettee, Heather Hulen, and Jackie Raffety; and Chamber President Amanda Zwanziger. 
Also present were Amy Duncan, Spencer Waugh, and Angie Jensen.  
 
Presentations 
Amanda Zwanziger, Indianola Chamber of Commerce President, discussed the goals and objectives of 
the Chamber.  
 
Bernie Brueck, ICSD Facilities Director, provided an update on their current projects. 
 
Bill Mettee, Associate Planner for the City, presented information on residential developments in the city. 
 
Discussion Regarding Indianola Progress and Collaboration 
Managing the city’s growth and planning for an increase in population was discussed.  
The school board requested city staff study parking along North 9th Street. 
It was decided by both boards that each entity should present semi-annual updates to the other at their 
meetings. 
 
Closing and Adjournment 
The meeting adjourned at 6:53 PM. 


