
           

IMU Board of Trustees
April 28, 2014

City Hall Council Chambers
5:30 p.m.

Agenda
           

1. Roll Call
 

2. Consent
 

A. Claims
   

B. Minutes
   

C. Quarterly Write-offs to State Offset Program
   

3. Reports
 

A. Financials
   

B. Director of Finance - FY 2013 Annual Report
   

C. Chairperson
 

D. General Manager
   

E. Program Coordinator - Reliable Public Power Provider Award
   

4. 2014 W. Hwy 92 Transmission Relocation Project
   

A. Change Order #3
   

B. Change Order #4
   

5. Streetlights on The Square - Update
   

6. Other Business
 

7. Adjourn
 

  

  



   

IMU Regular Downstairs   2. A.           
Meeting Date: 04/28/2014  

Information
Subject

Claims

Information
The April 21, 2014 Claims List was distributed previously.

Financial Impact
N/A

Staff Recommendation



   

IMU Regular Downstairs   2. B.           
Meeting Date: 04/28/2014  

Information
Subject

Minutes

Information
Minutes of the regular meeting held on April 14, 2014 and special meeting held on April 21, 2014 are
attached.

Financial Impact
N/A

Staff Recommendation

Attachments
Regular Mtg Minutes
Special Mtg Minutes



BOARD OF TRUSTEE MINUTES 
REGULAR SESSION – APRIL 14, 2014 

 
 The Board of Trustees met in regular session at 5:30 p.m. on April 14, 2014 in the City Hall 
Conference Room.  Chairperson Eric Vander Linden called the meeting to order and on roll call the 
following members were present:  Heather Hulen, Grant Johnson, Bob Lester (via phone), Pat Reding and 
Eric Vander Linden.   
 
 The consent agenda consisting of the following was approved on a motion by Johnson and 
seconded by Reding.  Question was called for and on voice vote the Chairperson declared the motion 
carried unanimously. 
  
 April 7, 2014 claims 
 
 March 24, 2014 minutes 
 
 The WCEDC report was tabled until the next meeting. 
 
 This being the time and place fixed for a public hearing on the matter of the adoption of plans, 
specifications, form of contract and estimate of cost relative to the 2014 Head Tank Aerator Assembly 
Replacement Project for Indianola Municipal Utilities, Indianola, Iowa, the Chair called for any oral 
objections to the adoption of the plans, specifications, form of contract and estimate of cost.  No oral 
objections were offered and the Trustee Clerk reported that no written objections had been filed. 
 
 Board Member Reding introduced the following Resolution entitled "RESOLUTION ADOPTING 
PLANS, SPECIFICATIONS, FORM OF CONTRACT AND ESTIMATE OF COST" for the 2014 Head 
Tank Aerator Assembly Replacement Project, and moved that it be adopted.  Board Member Hulen seconded 
the motion to adopt.  The roll was called and the vote was, AYES:  Johnson, Hulen, Lester, Vander Linden 
and Reding.  NAYS:  None.  Whereupon, the Chair declared the following resolution duly adopted: 

  
RESOLUTION ADOPTING PLANS, SPECIFICATIONS, 

 FORM OF CONTRACT AND ESTIMATE OF COST 
2014 Head Tank Aerator Assembly Replacement Project 

 
(The complete resolution may be viewed at the City Clerk’s Office) 
 
 The Chair then announced that the City Clerk and the IMU General Manager had opened and 
tabulated the bids for the public improvements described in general as the 2014 Head Tank Aerator Assembly 
Replacement Project for Indianola Municipal Utilities, Indianola, Iowa, in accordance with the plans and 
specifications previously adopted. 
 
 The following bids were presented by the City Clerk and the IMU General Manager.  
 
Name and Address of Bidder Amount of Bid 
Weidner Construction Inc. 
Marshalltown, Iowa $ 79,990.00 
 
C.L. Carroll Company, Inc. 
Des Moines, Iowa $167,761.00 
 



 The City Clerk and the IMU General Manager then recommended that the bid of Weidner 
Construction Inc. in the amount of $79,990.00 be accepted. 
 
 Board Member Johnson introduced the following resolution entitled "RESOLUTION MAKING 
AWARD OF CONSTRUCTION CONTRACT" to Weidner Construction Inc. for the 2014 Head Tank 
Aerator Assembly Replacement Project, and moved its adoption.  Board Member Reding seconded the 
motion to adopt.  The roll was called and the vote was:  AYES:  Hulen, Lester, Vander Linden, Reding and 
Johnson.  NAYS:  None.  Whereupon, the Chair declared the following Resolution duly adopted: 
 
 RESOLUTION MAKING AWARD OF CONSTRUCTION CONTRACT 

2014 Head Tank Aerator Assembly Replacement Project 
 

(The complete resolution may be viewed at the City Clerk’s Office) 

 
 Board member Reding introduced the following resolution entitled “RESOLUTION APPROVING 
CONSTRUCTION CONTRACTS AND BONDS” for the 2014 West Iowa Avenue Water Main Project, and 
moved its adoption.  Board member Lester seconded the motion to adopt.  The roll was called and the vote 
was:  AYES:  Johnson, Hulen, Lester, Vander Linden and Reding.  NAYS:  None.  Whereupon the Chair 
declared the following Resolution duly adopted; 
 

RESOLUTION APPROVING CONSTRUCTION CONTRACTS AND BONDS 
2014 West Iowa Avenue Water Main Project 

 
(The complete resolution may be viewed at the City Clerk’s Office) 
 
 It was moved by Reding and seconded by Lester to approve change order no. 1, which changes the 
specifications to meet DNR regulations at no additional cost for the 2014 West Iowa Avenue Water Main 
Project.  Question was called for and on voice vote the Chairperson declared the motion carried unanimously. 
 
 Hulen moved and Johnson seconded to approve change order no. 2 in an amount of $1,150 (relates to 
the MEC under build distribution construction) for the 2014 Hwy 92 & I-35 Transmission Relocation Project.  
Question was called for and on voice vote the Chairperson declared the motion carried unanimously. 
 
 Reding moved and Hulen seconded to approve an access easement and a handwritten check to T. 
Allan Benshoof and Robert Benshoof in an amount of $1,250 for the 2014 Hwy 92 & I-35 Transmission 
Relocation Project.  Question was called for and on voice vote the Chairperson declared the motion carried 
unanimously. 
 
 The Board discussed the IMU Partners/EMERGE update.  IDA Jerry Kelley, 510 North “I”, and 
Chris Draper, Director of EMERGE, presented EMERGE Incubator in a Box consisting of: 

• The EMERGE Story – How and Why They Began 

• Who they serve and what they need 

• The Incubator in a Box 

• How it works 

• Their vision – the ripple effect 
Additional information, i.e. 28E Agreement, fees, structure, etc. will presented at a future meeting. 
 
 Meeting adjourned on a motion by Johnson and seconded by Reding. 

_________________________________________ ____________________________________ 
Eric Vander Linden, Chairperson   Diana Bowlin, City Clerk 



BOARD OF TRUSTEE MINUTES 
SPECIAL SESSION – APRIL 21, 2014 

 
 The Board of Trustees met in special session at 6:00 p.m. on April 21, 2014 in the City Hall 
Council Chambers.  Chairperson Eric Vander Linden called the meeting to order and on roll call the 
following members were present:  Heather Hulen, Grant Johnson, Pat Reding and Eric Vander Linden.  
Absent:  Bob Lester.  Council members present were:  Greg Marchant, Eric Mathieu, John Parker Jr., Pam 
Pepper, Brad Ross, Greta Southall and Mayor Kelly Shaw. 
 
 Todd Kielkopf, General Manager, presented a brief update of the electric, water, fiber and 
telecom projects/items that IMU is currently working on. 
 
 The IMU Board of Trustees and the City Council discussed items of mutual interest including: 
 

• Current utility rates (electric, water and sewer) 
• Economic development and incentive packages-form a committee of two Board of Trustee 

members and two Council members to report back to each entity 
• Municipal Energy Agency of Nebraska Agreement (MEAN) 
• Utility rate survey 
• IMU electric territory 
• Indianola Development Association (IDA) 
• EMERGE 
• Warren County Economic Development Corporation (WCEDC) 
• Board of Trustee meetings being held in the council chambers 
• Street assessments 
• Sewer plant 

 
It was the consensus of the group to continue having a joint meeting every quarter or twice a year. 
 

_________________________________________ ____________________________________ 
Eric Vander Linden, Chairperson   Diana Bowlin, City Clerk 
 
 



   

IMU Regular Downstairs   2. C.           
Meeting Date: 04/28/2014  

Information
Subject

Quarterly Write-offs to State Offset Program

Information
Attached is the quarterly report indicating the amounts being submitted and as a percentage of quarterly
billings.

Electric amounts are typical for the January - March quarter (as per the last 3 years) and within the
average of the past 10 quarters.

Water amounts are somewhat higher due to (a) two small commercial accounts and (b) a water leak
during a foreclosure process at a residence.

Financial Impact
N/A

Staff Recommendation

Attachments
Writeoffs



Historical Write-offs
Mar-14

Electric % Water %

March 2012 10,068.49$         0.43% 1,552.19$            0.29%
June 2012 18,338.81$         0.90% 5,305.90$            1.09%
September 2012 22,447.38$         0.60% 4,331.44$            0.61%
December 2012 26,976.89$         0.97% 3,778.37$            0.84%
March 2013 35,766.64$         1.40% 5,173.54$            1.02%
June 2013 23,778.95$         1.02% 5,616.54$            1.17%
September 2013 22,223.60$         0.68% 4,456.19$            0.71%
December 2013 23,783.45$         0.78% 2,920.64$            0.45%
March 2014 20,913.08$         0.77% 5,165.68$            1.00%

Average for Qtr 0.87% 0.77%
Average for Report 0.84% 0.80%



   

IMU Regular Downstairs   3. A.           
Meeting Date: 04/28/2014  

Information
Subject

Monthly Financials

Information
The March, 2014 financial reports are attached.

Financial Impact
N/A

Staff Recommendation

Attachments
Financials



IMU Monthly Financial Reports 
 
 
 
 
          Page 
 
 
Notes & Comments        2  
 
Treasurer’s Report        3 - 4 
 
KWH & Gallons Sold        5 - 6 
 
FYTD Financial Summary Report      7 
 
Electric Utility Reports       8 - 11 
 Combined 
 Trend & Comparison 

O&M Fund 
Capital Fund 
 

Water Utility Reports        12 - 14 
 Combined 

O&M Fund 
Capital Fund 

 
Network Services (Comm. Utility) Report     15 
 
Administrative Fund Report      16 
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Notes & Comments 
 
 

1. Total Cash Flow from all activities the on Treasurer’s Report was +$108,249. 
 

2. Electric sales (page 5) are exceeding the re-estimated goal of 120,700,000 by a larger 
amount than expected.  Water consumption (page 6) has returned closer to a range of 
between 2012 (hot/dry year) and the prior 3-year average.  This trend will likely to 
continue. 
 

3. The Electric Gross Margin (page 7) is slightly below the seasonally-adjusted re-
estimated budget.  The $62,600 Purchased Energy Adjustment scheduled to be paid in 
February was accidently not submitted until March.  So the month is somewhat better in 
terms of profitability than what is shown. 
 
The spread between $/kWh of sales and cost will be less than in the previous year by 
design, as the Purchased Energy Adjustments imposed in November.  IMU’s retail rates 
have not increased in the same manner.  More kWhs were sold at lower than average 
kWh rates due to industrial & all-electric consumption.  Reserves remain above policy 
levels & targets, however the vast majority of that is committed to capital projects (W. 
Hwy 92, I-35, and Network Services signups). 
 

4. Using the cash-based + depreciation model, Electric Utility Net Income (page 8) fell to a 
loss of $48,556 vs. a seasonally-adjusted budget of +$34,000.  Electric O&M Activities 
Cash Flow (Page 10) remained as expected as a FYTD negative due to the timing of 
reimbursements as capital projects are completed. 
 

5. The Water Utility (pages 7 & 12) is meeting seasonal expectations in terms of Net 
Income and Cash Flow, excluding the re-estimated additional principal payment.  
Reserves are well above targets due to the timing of capital projects.  Staff continues to 
allocate $340,000 of current balances for a future debt service use (listed as 
“Desginated for Future Projects” on the Summary Page).  There will still be funds for 
additional projects if needed (page 14). 
 

6. The Communications Utility (page 15) and Admin. Fund (page 16) cash flows are 
essentially at re-estimated budgets. 
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March IMU Financial Report Summary

FYTD FYTD
ACTUAL BUD/RE-EST VARIANCE

Electric Utility:

Gross Margin 2,052,916$         2,212,700$         (159,784)$        

Cash-based Net Income (incl. Depr.) (48,556)$             34,000$              (82,556)$          

Net O&M + Capital Funds Cash Flow (1,035,147)$        (393,500)$           (641,647)$        

Ending O&M and Capital Fund Balances 4,821,079$         5,550,800$         
Less-

Designated for Future Projects -                          -                          -                      
Reserve Targets 3,732,900           3,732,900           -                      
Over/(Under) 1,088,179$         1,817,900$         (729,721)$        

Debt Service Coverage Ratio w/o PILOT 1.19 1.27

Water Utility:

Cash-based Net Income (incl. Depr.) 509,597$            495,600$            13,997$           

Net O&M + Capital Funds Cash Flow 244,679$            69,200$              175,479$         

Ending O&M and Capital Fund Balances 1,772,762$         1,342,300$         -$                    
Less-

Designated for Future Projects 340,000              340,000              -                      
Reserve Targets 666,600              666,600              -                      
Over/(Under) 766,162$            335,700$            430,462$         

Debt Service Coverage Ratio w/o PILOT 1.78 1.76

Communications Utility:

Net Cash Flow (84,131)$             400$                   (84,531)$          

Ending Fund Balances 344,837$            429,400$            -$                    
Less-

Designated for Future Projects -                          -                          -                      
Reserve Targets 323,100              323,100              -                      
Over/(Under) 21,737$              106,300$            (84,563)$          

Commercial Customers 107 119 -12
Residential Customers 198 190 8

Administrative Fund:

Net Cash Flow 36,955$              49,200$              (12,260)$          

2014
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EL - Combined FYTD FYTD
ACTUAL BUD/RE-EST VARIANCE

Revenue:
Sales of Electricity & Peaking 9,375,675.48$     9,382,100$         (6,425)$            
Sales Taxes 171,561.49         198,800              (27,239)            
Other 1,041,529.12      1,024,600           16,929             
  Total O&M Revenue 10,588,766.09$   10,605,500         (16,734)            

Expenditures:
Purchased Energy & Fuel 6,918,734.66$     6,765,400$         153,335$         
Salaries 590,539.19         601,500              (10,961)            
Benefits 286,681.85         294,400              (7,718)             
Materials, Suppl. & Contracts 374,363.62         387,800              (13,436)            
Sales Taxes & Use Taxes 177,562.91         202,700              (25,137)            
PILOT 404,025.03         404,000              25                    
Debt Service - Interest Only 230,850.03         230,900              (50)                  
Overhead, Admin & EE 778,976.41         753,900              25,076             
Depreciation (Est) 1,015,700.00      1,015,700           -                      
  Total O&M Expenses 10,777,433.70$   10,656,300         121,134           

Net Income (Operating & Other) (188,667.61)$      (50,800)               (137,868)          

Capital Activities:
Major Maintenance via Capital Fund (27,500.00)$        (88,100)$             60,600$           
Capital Contributions (Fiber) 140,336.52         136,900              3,437               
Capital Contributions (Electric) 27,275.19           36,000                (8,725)             

Net Income (48,555.90)$        34,000                (82,556)            

Cash Flow:
Net Income + Depreciation 967,144.10$       1,049,700$         (82,556)$          
Water Loan Principal 161,100.00         161,100              -                      
Debt Service Principal (780,000.00)        (780,000)             -                      
Debt Service Reserve Change -                      -                          -                      
Capital Contributions (Developers) 160,807.56         1,413,800           (1,252,992)       
Proceeds from Debt Issues -                      -                          -                      
Capital Projects (1,544,198.28)     (2,238,100)          693,902           
Designated for Future Projects -                      -                          -                      

Net Cash Flow (1,035,146.62)$   (393,500)$           (641,647)$        
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2014 FYTD Current Mo 2012 FYTD* Current Mo*

July (104,177)$          (104,177)$        45,358$         45,358$           
August (29,431)$            74,745$            (9,709)$          (55,067)$         
Sept 126,633$           156,064$          (25,852)$        (16,143)$         
Oct 252,324$           125,691$          225,794$       251,646$        
Nov (84,706)$            (337,030)$        70,948$         (154,846)$       
Dec (44,691)$            40,015$            215,574$       144,626$        
Jan (124,895)$          (80,204)$           420,953$       205,379$        
Feb (27,272)$            97,623$            608,217$       187,264$        
Mar (48,555)$            (21,283)$           734,330$       126,113$        
Apr -$                    -$                  810,152$       75,822$           
May -$                    -$                  810,203$       51$                  
Jue -$                    -$                  1,108,104$    297,901$        

*Modified from Variance Report for tracking purposes only

 $(400,000)  $(300,000)  $(200,000)  $(100,000)  $-   $100,000   $200,000   $300,000  

July 

August 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Jue 

2014 FYTD Current Mo 
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630 - EL O&M Fund FYTD FYTD
ACTUAL BUD/RE-EST VARIANCE

Revenue:
Sales of Electricity & Peaking 9,375,675.48$     9,382,100$         (6,425)$            
Sales Taxes 171,561.49         198,800              (27,239)            
Other 413,799.84         418,000              (4,200)             
  Fund Revenue 9,961,036.81$     9,998,900$         (37,863)$          

Expenditures:
Purchased Energy & Fuel 6,918,734.66$     6,765,400$         153,335$         
Salaries 590,539.19         601,500              (10,961)            
Benefits 286,681.85         294,400              (7,718)             
Materials, Suppl. & Contracts 374,363.62         387,800              (13,436)            
Sales Taxes & Use Taxes 177,562.91         202,700              (25,137)            
PILOT 404,025.03         404,000              25                    
Debt Service 1,010,850.03      1,010,900           (50)                  
Overhead, Admin & EE 778,976.41         753,900              25,076             
  Fund Expenditures 10,541,733.70$   10,420,600$       121,134$         

O&M Activities Cash Flow: (580,696.89)$      (421,700)$           (158,997)$        

Capital Fund Transfer (Out) In 161,100.00$       -$                        161,100$         

O&M Fund Cash Flow: (419,596.89)$      (421,700)$           2,103$             

Ending Fund Balances: 1,477,374.27$     1,475,300$         

17% Reserve Target 1,955,600.00$     1,955,600$         

Over/Under Reserve Target (478,225.73)$      (480,300)$           2,074$             
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730 - EL CAP Fund FYTD FYTD
ACTUAL BUD/RE-EST VARIANCE

Revenue:
Capital Contributions (Fiber) 140,336.52$       136,900$            3,437$             
Capital Contributions (Electric) 109,100.75         143,800              (34,699)            
Capital Contributions (Reimb) 78,982.00           1,306,000           (1,227,018)       
Water Loan Principal 161,100.00         161,100              -                      
Proceeds from Debt -                      -                          -                      
Other 627,729.28         606,600              21,129             
  Fund Revenue 1,117,248.55$     2,354,400$         (1,237,151)$     

Expenditures:
Major Maintenance (Est.) 27,500.00$         88,100$              (60,600)$          
Vehicles 162,063.60         189,300              (27,236)            
Relocations & Conversions 802,078.57         1,785,500           (983,421)          
New Developments & Line Repl 102,701.51         103,600              (898)                
Network Services 128,872.63         152,300              (23,427)            
Other/Stock (Out) In 348,481.97         (80,600)               429,082           
  Fund Expenditures 1,571,698.28$     2,238,200$         (666,502)$        

Capital Activities Cash Flow:

Capital Fund Transfer (Out) In (161,100.00)$      -$                        (161,100)$        
Designated for Future Projects -                      -                          -                      

Capital Fund Cash Flow: (615,549.73)$      116,200$            (731,750)$        

Ending Fund Balances: 3,343,704.71$     4,075,500$         

Reserve Target 1,777,300$         1,777,300$         
Designated for Future Projects

Over/Under Reserve Target 1,566,405$         2,298,200$         (731,795)$        
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WA - Combined FYTD FYTD
ACTUAL BUD/RE-EST VARIANCE

Revenue:
Sales of Water 1,770,405.26$     1,790,500$         (20,095)$          
Sales Taxes 91,798.10           107,400              (15,602)            
Other 157,242.23         117,200              40,042             
  Total O&M Revenue 2,019,445.59$     2,015,100$         4,346$             

Expenditures:
Salaries 302,752.05$       290,800$            11,952$           
Benefits 124,332.08         127,000              (2,668)             
Materials, Suppl. & Contracts 263,018.24         267,200              (4,182)             
Sales Taxes & Use Taxes 92,530.36           107,400              (14,870)            
PILOT 53,100.00           53,100                -                      
Debt Service - Interest Only 63,761.97           63,800                (38)                  
Overhead, Admin & EE 156,315.14         150,400              5,915               
Depreciation (Est) 396,000.00         396,000              -                      
  Total O&M Expenses 1,451,809.84$     1,455,700$         (3,890)$            

Net Income (Operating & Other) 567,635.75$       559,400$            8,236$             

Capital Activities:
Major Maintenance via Capital Fund (58,039.17)$        (63,800)$             5,761$             

Net Income 509,596.58$       495,600$            13,997$           

Cash Flow:
Net Income + Depreciation 905,596.58$       891,600$            13,997$           
Debt Service Principal (479,400.00)        (479,400)             -                      
Debt Service Reserve Change -                      -                          -                      
Capital Projects (181,517.17)        (343,000)             161,483           
Designated for Future Projects -                      -                          -                      

Net Cash Flow 244,679.41$       69,200$              175,479$         
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600 - WA O&M Fund FYTD FYTD
ACTUAL BUD/RE-EST VARIANCE

Revenue:
Sales of Water 1,770,405.26$     1,790,500$         (20,095)$          
Sales Taxes 91,798.10           107,400              (15,602)            
Other 137,242.23         117,200              20,042             
  Fund Revenue 1,999,445.59$     2,015,100$         (15,654)$          

Expenditures:
Salaries 302,752.05$       290,800$            11,952$           
Benefits 124,332.08         127,000              (2,668)             
Materials, Suppl. & Contracts 263,018.24         267,200              (4,182)             
Sales Taxes & Use Taxes 92,530.36           107,400              (14,870)            
PILOT 53,100.00           53,100                -                      
Debt Service 543,161.97         798,200              (255,038)          
Overhead & Admin 156,315.14         150,400              5,915               
  Fund Expenditures 1,535,209.84$     1,794,100$         (258,890)$        

O&M Activities Cash Flow: 464,235.75$       221,000$            243,236$         

Capital Fund Transfer (Out) In (306,000.00)$      (13,500)$             (292,500)$        
Debt Service Reserve Change -                      -                          -                      

O&M Fund Cash Flow: 158,235.75$       207,500$            (49,264)$          

Ending Fund Balances: 361,424.41$       410,700$            

17% Reserve Target 196,100.00$       196,100$            

Over/Under Reserve Target 165,324.41$       214,600$            (49,276)$          
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700 - WA CAP Fund FYTD FYTD
ACTUAL BUD/RE-EST VARIANCE

Revenue:
Proceeds from Debt -$                    -$                        -$                    
Other (Sale of Land) 20,000.00           -                          20,000             
  Fund Revenue 20,000.00$         -$                        20,000$           

Expenditures:
Major Maintenance (Est.) 58,039.17$         63,800$              (5,761)$            
Vehicles -                      25,000                (25,000)            
Water Towers -                      -                          -                      
Plant 10,368.37           135,000              (124,632)          
Water Mains 171,148.80         183,000              (11,851)            
Other -                      -                          -                      
  Fund Expenditures 239,556.34$       406,800$            (167,244)$        

Capital Activities Cash Flow:

Capital Fund Transfer (Out) In 306,000.00$       13,500$              292,500$         
Designated for Future Projects -                          -                          -                      

Capital Fund Cash Flow: 86,443.66$         (393,300)$           479,744$         

Ending Fund Balances: 1,411,337.54$     931,600$            479,738$         

Reserve Target 470,500.00$       470,500$            -$                    
Designated for Future Projects 340,000.00         340,000              -                      

Over/Under Reserve Target 600,837.54$       121,100$            479,738$         
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640 - NS O&M Fund FYTD FYTD
ACTUAL BUD/RE-EST VARIANCE

Revenue:
Fiber License Payments 174,266.65$       171,200$            3,067$             
Other 7,195.84             3,800                  3,396               
  Fund Revenue 181,462.49$       175,000$            6,462$             

Expenditures:
Salaries 7,625.05$           7,700$                (75)$                
Benefits 1,263.53             1,400                  (136)                
Materials, Suppl. & Contracts 172,874.49         173,300              (426)                
Overhead, Admin & EE 83,830.60           72,300                11,531             
  Fund Expenditures 265,593.67$       254,700$            10,894$           

O&M Activities Cash Flow: (84,131.18)$        (79,700)$             (4,431)$            

Electric CIAC (Out) In -$                    -$                        -$                    

O&M Fund Cash Flow: (84,131.18)$        (79,700)$             (4,431)$            

Ending Fund Balances: 344,837.42$       349,300$            

FY Ending Balance Target 323,100.00$       323,100$            
Designated for Future Projects -                      -                          

Over/Under Reserve Target 21,737.42$         26,200$              (4,463)$            
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620 - ADM O&M Fund FYTD FYTD
ACTUAL BUD/RE-EST VARIANCE

Revenue:
IMU Transfers In 766,625.06$       778,300$            (11,675)$          
City Transfers In 13,500.00           13,500                -                      
Refund/Reimbursement 14.84                  
  Fund Revenue 780,139.90$       791,800$            (11,675)$          

Expenditures:
Salaries 235,559.84$       235,100$            460$                
Benefits 110,837.53         114,300              (3,462)             
Materials, Suppl. & Contracts 142,865.30         138,400              4,465               
Overhead, Admin, Shared Staff 253,922.15         254,800              (878)                
  Fund Expenditures 743,184.82$       742,600$            585$                

O&M Fund Cash Flow: 36,955.08$         49,200$              (12,260)$          

                                                         16



   

IMU Regular Downstairs   3. B.           
Meeting Date: 04/28/2014  

Information
Subject

Director of Finance - FY 2013 Annual Report

Information
The FY 2013 IMU Annual Report is attached.  The report is compiled, as per Iowa Code, and submitted
to the City Council.  It is also submitted to the IA State Auditor's Office and to repositories for continuing
disclosure as per bond resolutions.

The report also contains Shull & Co.'s audit report & findings.  Arlen Schrum will attend to present.

Also attached are individual reports for the Electric Utility & Water Utility.  An individual utility report is not
compiled for the Communications Utility.  

Last, a table showing trend information of this year's and past annual performance for the Electric Utility
is attached.  This is annually compiled, as per Trustee request, to help provide context as to the inherent
variable nature of financial performance of that utility.  The Water Utility's financial performance is more
stable, so Trustees have not requested that information in the past. 

Note that Net Income is being derived from "Other Revenue" sources, which now includes both MISO
transmission credits plus increased capacity payments from MEAN under the supplemental contract. 
The MISO credits had been projected under the "Non-operating Net" classification last year.  Hence the
variances in those two categories.  Otherwise, the Net Income was relatively closely predicted during last
year's review.  Net Income will drop significantly in FY 2014 since no rate increases were imposed to
compensate for the March 2013 increase in wholesale power, January 2014 increase in transmission
costs, and increased PILOT payment and other O&M costs.

Financial Impact
N/A

Staff Recommendation

Attachments
FY 2013 IMU
FY 2013 Water
FY 2013 Electric
Electric Table































































































































































Electric Utility Financial Projections
April, 2013 Actual FY Actual FY Actual FY Actual FY Actual FY Actual FY Actual FY Est FY Proj FY

2007 2008 2009 2010 2011 2012 2013 2013 2014

Operating Revenue
Sales of Electricity 7,947,344    8,050,588    8,423,835    8,973,880    10,026,640    10,775,267    11,541,231    11,434,000    11,839,000    
Other 386,405       382,758       308,125       400,464       485,162         482,047         1,008,221      424,300         1,368,200      

Total Operating Revenue 8,333,749    8,433,346    8,731,960    9,374,344    10,511,802    11,257,314    12,549,452    11,858,300    13,207,200    

Operating Expenses
Plant 1,128,334    269,670       277,412       369,247       360,455         334,181         481,600         348,700         332,700         
Purchased Energy & Trans 4,717,638    5,139,938    4,926,823    4,920,676    5,971,282      6,644,002      7,152,377      6,922,300      8,522,000      
Distribution & Trans Ops 817,418       877,971       874,601       1,052,262    1,249,761      1,096,037      1,121,108      1,108,000      1,148,000      
Meters 16,484         18,514         48,133         61,142         62,670           50,061           39,820           47,400           47,400           
Administration & general 1,599,060    1,563,389    1,736,032    1,613,539    1,689,637      1,679,799      1,758,118      1,638,400      1,789,500      
Amortization & Depreciation 1,037,289    1,040,248    1,069,499    1,142,976    1,185,571      1,208,129      1,288,768      1,269,000      1,328,500      

Total Operating Expenses 9,316,223    8,909,730    8,932,500    9,159,842    10,519,376    11,012,209    11,841,791    11,333,800    13,168,100    

Income from Operations (982,474)      (476,384)      (200,540)      214,502       (7,574)            245,105         707,661         524,500         39,100           

Non-operating Net 439,359$     400,110$     366,053$     426,782$     305,204$       151,113$       109,034$       332,800$       78,500$         

Net Income (543,115)$    (76,274)$      165,513$     641,284$     297,630$       396,218$       816,695$       857,300$       117,600$       

*2007 Plant Expenses include fuel used to meet interruptible purchased energy contract obligations



   

IMU Regular Downstairs   3. D.           
Meeting Date: 04/28/2014  

Information
Subject

Administrative News Items

Information
Notable items occurring this past week are attached.

Financial Impact
N/A

Staff Recommendation

Attachments
News Items



NEWS ITEMS 
 
 
 
TO:  IMU Trustees 
FROM:   IMU Administrative Staff 
DATE:  April 28, 2014 
 

 
 
1. Pole Attachment Removal Projects:  IMU staff had a productive meeting with recently-

assigned CenturyLink staff regarding their intention to begin underground conversions that 
have lagged IMU’s pace.  They filed a permit this week for work in the N. Howard St. & E. 
Clinton area.  Also note that Mediacom has made significant progress on 15th St. and has an 
active project on East Hwy 92 with locates called in.  IMU will be able to remove a large 
number of poles in highly visible corridors later this year. 
 

2. Cost of Energy Adjustment Policy:  IMU staff intends for Trustee review of a draft Cost of 
Energy Adjustment policy at the May 12 meeting.that places financial parameters on its use.  
JK Energy Consulting (rate consultant) is helping with wording that balances emergency use 
that protects bondholders in addition to its planned use as a mechanism to attain financial 
ratios as wholesale & transmission costs rise over time.  Consideration of the policy in May 
would allow time for a public awareness campaign during June for implementation as early 
as July 1 bills, which is the start of the summer seasonal rate.  This is possible since the 
existing rate resolution contains the adjustment clause. 

 
3. The Grinnell Group:  IMU staff met this week with a contractor for a national cell phone 

provider looking into a pilot project to increase their cellular data capacity around Simpson 
College.  Their approach is to evaluate if micro-antennas can be installed on light poles or 
streetlight poles and connected via fiber.  IMU would own the fiber and they would pay for 
construction (or a significant portion) in lieu of pole attachment fees for a set period of time.  
IMU would install 72-count fiber, significantly more than the cell phone company would 
need, and thus be able to affordably serve a wider fiber-to-the-premise area using overhead 
service.  The proposed area could be linked to the proposed Howard St. project, also.  Much 
more investigation into costs & benefits will be done this spring/summer. 

 
4. MCG/Marketing:  MCG’s new consultant confirmed this week that plans are on target for 

more active marketing activities starting in early May and run through July.  IMU staff will 
participate in reviewing final drafts for the direct mail series next week or so.  The team will 
then re-evaluate effectiveness and make adjustments for the fall. 

 
5. MCG/Drops:  MCG made significant progress on the list of drops that were laid on top of the 

ground over the winter.  Two crews were in town this week burying them prior to the start of 
yard mowing season. 

 
  



6. Boiler/Machinery Policy:  Staff met with a rep. from the Cincinnati Insurance Co. this week 
to go over the details of the policy and evaluate claims potentials and coverage.  IMU has 
historically inherently self-insured 50% of the cash value of major turbine/generator 
components due to their age (recovery of catastrophic maintenance is based on an age-
based formula).  This will likely continue due to the significant cost to recover more funds.  
The implication is that major (above $350,000 per event) maintenance to them is dependent 
on either having cash reserves or borrowing funds when needed in order to keep selling 
capacity and meeting bond rating agency expectations.  The 3-year policy will be brought to 
Trustees in June along with other insurance policy renewals. 

 
7. SMART Economic Development Conference:  Chelle Klootwyk will represent IMU this 

coming Thursday on a panel discussion at this annual conference, with attendees being 
economic development professionals from around the state.  The session is being 
moderated by Connect Iowa to highlight efforts to attract broadband and leverage 
community assets.  Indianola was selected due to the collaborative and synergistic 
approach now underway involving network services expansion (IMU/MCG), partnering with 
private service providers (IMU Partners program) to enhance services offered, planning for 
community engagement activities (IDA), and implementing an economic gardening model 
(EMERGE).  
 

8. Community Solar Project:  IMU staff did receive a proposal from The Energy Group 
pertaining to studying the economics of a community-owned solar array.  Staff’s intention is 
to hold off discussing the merits of a study until at least drafts of MEAN’s modified rate 
structure become available later this year, since the basic cost/benefit calculations are 
based on avoided purchased energy costs. 
 
IAMU also held a webinar on the topic this week.  The economics at a household level is 
that an array can provide a levelized cost as low as $.075/kWh or less after tax credits.  
IMU’s potential avoided average marginal rates on wholesale peak summer costs may be as 
high as $.10/kWh or more.  Key questions to study include (a) the production capability of 
the optimal style of array; and (b) the estimated annual peak kW & hourly kWh avoided 
purchases from MEAN; and (c) what are the estimated costs and are they sustainable?  
 
On a related note, IMU GM Todd Kielkopf is representing the Iowa Association of Municipal 
Utilities as its appointed member on the Advisory Council of the Iowa Energy Center.  The 
center is housed at Iowa State University and will be a good source, along with IAMU staff & 
The Energy Group, to evaluate community solar options.  The center is financed through a 
mandatory assessment imposed by the state on all electric utilities.  The 13-member 
Advisory Council is comprised of stakeholders from research/education (regent/private), 
state government (IUB/economic development), and utilities (public, rural co-ops, and 
investor-owned).  The Director of the center is meeting with IMU staff early next week.  
 

 



   

IMU Regular Downstairs   3. E.           
Meeting Date: 04/28/2014  

Information
Subject

Program Coordinator - Reliable Public Power Provider Award

Information
Program Coordinator Chris Longer prepares IMU's submission to the American Public Power Association
for evaluation for its Reliable Public Power Provider program.  IMU scored above 90 points, which again
brings a Platinum-level designation.

Chris will attend to present highlights of the summary report and progress already made addressing
areas suggested by the 18-member scoring panel of industry peers, most of which are procedural in
nature vs. policy changes.

IMU staff intends to recognize everyone's efforts and publicize the utility's RP3 status over the next 3
years.

Financial Impact
N/A

Staff Recommendation

Attachments
RP3 Score Sheet















   

IMU Regular Downstairs   4.           
Meeting Date: 04/28/2014  

Information
Subject

2014 W. Hwy 92 Transmission Relocation Project

Information

Financial Impact
N/A

Staff Recommendation

Attachments
P&E Memo



 

April 24, 2014 
 
 
Mr. Todd Keilkopf 
Indianola Municipal Utilities 
PO Box 356 
Indianola, Iowa 50125 
 
 
Dear Todd, 
 
Change Orders 3 and 4 for the 2013 Hwy 92 Transmission Relocation Project 
are attached. 
 
Change Order 3 covers changes in the transmission line design in the vicinity of 
Kennedy St. due to the problems in obtaining an easement from Mr. Cunningham 
and the DOT delays in acquiring the Taylor property.  These changes resulted in 
reducing the Contract amount by $6,750. 
 
Change Order 4 documents the delay in the start date from March 1 to May 1.  
Michels is requesting an additional $28,472 to cover changes in workload and 
worker availability that has resulted in more overtime work and bringing in crews 
from out of state.  This is in addition to the $8,500 that was approved on Change 
Order 1 to cover a labor rate increase that was effective on December 1, 2013 
and extra costs to handle and store materials. 
 
I recommend approval of both of these change orders.  
 
The following change orders are now approved or pending for this project. 
 
Change Order 1 Delay start date from Sept. 1, 2013 to  
 January 1, 2014 $8,500. 
Change Order 2 Delay Start Date from January 1 to  
 March 1, 2014 0. 
Change Order 3 Change design at  Kennedy St. ($6,750.) 
Change Order 4 Delay start date from March 1 to May 1, 2014 $28,472. 
 



 
 
April 24, 2013 
Mr. Todd Keilkopf 
Page 2 of 2 

Change Orders 1 and 4 represent the cost of delays caused by the DOT 
schedule, and should be 100% reimbursable by the DOT.  Change Order 3 
should be treated as a direct modification of the cost of construction.   
 
 
Sincerely, 

 
Allan Powers, P.E. 
 
 
cc: Chris Longer 
 Bob Miller 



   

IMU Regular Downstairs   4. A.           
Meeting Date: 04/28/2014  

Information
Subject

Change Order #3

Information
Change Order #3 (see attached) is a deduct of $6,750 for changing the route of the line.  Easement
acquisition issues mean that instead of removing a highway crossing, the new line will continue to cross
Hwy 92 twice.

Two laminates pole are needed, which are being mostly offset by the reduction in scope of work and
returning to stock the wood poles already purchased, which will be used elsewhere when replacing poles
as needed.

Financial Impact
N/A

Staff Recommendation
Simple motion approving Change Order #3 is in order.

Attachments
Change Order #3



CHANGE ORDER NO. 3

Owner: Indianola Municipal Utilities
Contractor: Michels Power, a division of Michels Corporation
Project: 2013 Hwy 92 Transmission  Relocation Project
Date April 17, 2014

Original Contract Amount 815,283.00$            
Previous Change Order Adjustments 8,500.00$                
Amount of this Change Order (6,750.00)$               
Current Value of Contract 817,033.00$            

Items included in this Change Order
Item Amount

1 (6,750.00)$    

-$              

-$              

(6,750.00)$    

Recommended for Approval

Total Value of Change Order

Description
Delete all work shown on original drawings and staking sheets at pole locations 
01, 01T, 02, 03, 04, 05, 06, 07, 08, 09, 02R, 03R, 04R, 05R, and 06R and add 
work at locations 06A, 07A, 08A, and 09A as described in the attached 
Proposal Request.

Recommended for Approval

Date 
Allan Powers, PE
P & E Engineering Co.

Approved

Date 
For Indianola Municipal Utilities

Accepted by Contractor

Date 
For Michels Power, a division of Michels Corporation



1

Al Powers

From: Brian Olsen [bolsen@michels.us]
Sent: Monday, April 07, 2014 4:07 PM
To: Al Powers
Subject: RE: Change orders for Hwy 92 work

Al,  
 
For Change Order #4 (Start date change from March 1 to May 1) 
- We have no issues with the change of the substantial completion date.  Regarding the start date change 

from March 1 to May 1. Due to changes in the availability of manpower from the time Michels was 
originally going to construct this project (original start date of 9/1/2013), Workload across the country has 
become much busier, and as a result, we are having to pay a premium wage, as well as worked an 
increased number of hours/week to retain the manpower to build this project for IMU with a start date of 
approximately 5/1/2014. The result of the schedule change to beginning the project results in a cost 
increase of $28,472 to the project. 
 

 
- For Change order #3 (Scope Change around Taylor and Cunningham properties).  

 
o The scope reduction that this change represents is a net decrease to the cost of the project by 

$6,750. The extra material hardware that will be leftover as a result of this change would still 
belong to IMU as the material has already been procured.  

 
Please let me know if you have any questions or concerns. I sincerely apologize for the delay in getting this to 
you and on top of that I completely missed the email you sent looking for these by last week Wednesday.  
 
Thank you,  
 
Brian 
 
 

Brian Olsen | Project Manager Estimator - Line II 
 
Michels Power 
A Division of MICHELS Corporation 
office: 920.721.9153 | fax: 920.720.5214 | cell: 920.539.7053 
bolsen@michels.us | www.michels.us 
1775 E Shady Ln 
Neenah, WI 54956 

THE INFORMATION CONTAINED IN THIS COMMUNICATION MAY BE CONFIDENTIAL, IS INTENDED ONLY FOR THE USE OF RECIPIENT(S) NAMED ABOVE, AND MAY BE LEGALLY 
PRIVILEGED. IF THE READER OF THIS MESSAGE IS NOT THE INTENDED RECIPIENT, YOU ARE HEREBY NOTIFIED THAT ANY DISSEMINATION, DISTRIBUTION, OR COPYING OF THIS 
COMMUNICATION, OR ANY OF ITS CONTENTS, IS STRICTLY PROHIBITED. 
From: Al Powers [mailto:arpowers@peengr.com]  
Sent: Sunday, April 06, 2014 4:23 PM 
To: Brian Olsen 
Cc: Nick Warland 
Subject: RE: Change orders for Hwy 92 work 
 
Brian, 
 

mailto:bolsen@michels.us
mailto:bolsen@michels.us
http://www.michels.us
mailto:arpowers@peengr.com


C-944 Proposal Request 
Page 1 of 1 

 

Proposal Request 
 
Proposal    
Request No.:        1    Date: Feb. 18, 2014 

Project: 

2013 Hwy 92 Relocation Project 

 

Owner: 

Indianola Municipal 
Utilities 

Contract:     
2013 Hwy 92 Transmission Relocation Project 

Engineer: 

P & E Engineering Co. 
Contractor: 

Michels Power, a division of Michels Corporation 

Engineer's Project No.: 

8958 

Provide a proposal, including any changes to the Contract Sum and/or Contract Time, for the following 
proposed changes to the referenced project.  Do NOT proceed with these changes until a change Order 
has been issued.  Submit copies of proposal to Engineer. 

Description of Proposed Change: 
 
Delete all work shown on original drawings and staking sheets at pole locations 01, 01T, 02, 03, 04, 05, 
06, 07, 08, 09, 02R, 03R, 04R, 05R, and 06R. 
 
Install new poles and framing as follows. 
 
Pole 06A  Replace existing pole with laminated wood, framed per drawing E8958-T066 
Pole 07A  Set new 75-1 round wood pole framed per drawing T69-065 
Pole 08A  Set new laminated wood pole framed per drawing T69-025 
Pole 09A  Set new laminated wood pole framed per drawing T69-025 
 
Owner will provide poles, insulators, and conductor in accordance with Contract.  Contractor to provide 
all other materials.  This Change Request is for transmission work only.  Drawings showing related 
distribution revisions are being prepared and will be covered on a future Change Request. 

Reason for Proposed Change: 
 

DOT right of way changes 

Attachments (list documents supporting change): 
E8958-T101, Rev-A dated 03-13-13 and Rev-B dated 01-22-14 
Framing drawings T69-025, T69-065, and T69-066 

Requested by Engineer:                                                                                        
Allan Powers, P.E., P & E Engineering Co. 

Date 
02/18/14 

 



Electric       Network Services        Water

245 S. 5th
P.O. Box 620
Carlisle, IA 50047

Office: 515-989-3083
FAX: 515-989-3138

peengr@peengr.com

HIGHWAY 92 DOT PROJECT
TRANSMISSION PLAN & PROFILE

PRELIMINARY
NOT FOR CONSTRUCTION

mailto:peengr@peengr.com


Electric       Network Services        Water

245 S. 5th
P.O. Box 620
Carlisle, IA 50047
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HIGHWAY 92 DOT PROJECT
TRANSMISSION PLAN & PROFILE

PRELIMINARY
NOT FOR CONSTRUCTION
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245 S. 5th
P.O. Box 620
Carlisle, IA 50047

Office: 515-989-3083
FAX: 515-989-3138

peengr@peengr.com

HIGHWAY 92 DOT PROJECT
DETAIL DRAWINGS

69kV DE, 90 DEG ANGLE GUYING, LAMINATED WOOD POLE

PRELIMINARY
NOT FOR CONSTRUCTION

mailto:peengr@peengr.com




MODULE MATERIAL LISTS
ITEM
 NO

ITEM
 QTY

MATERIAL 
ID NO

MAT 
UNIT MATERIAL DESCRIPTION

69kV, Light Angle, Line Post Framing, T2 ConductorT69-065

1 3 16601 ea Insulator, horz line post, 69 kV, gain base, clamp top, 1225 lb RCL
2 99999 not used
3 3 16180 ea Clamp, trunnion, clamp top, see var mat list
4 4 16610 ea Insulator, down lead, fiberglass, 5/8" x 12"
5 25 05023 ft Conductor, #1/0 ACSR, bare
6 2 12453 ea Eye nut, 5/8" galvanized
7 6 12103 ea Bolt, double arming, 5/8" galvanized, various lengths
8 12 12503 ea Washer, square, flat, 5/8" galvanized
9 6 12403 ea Locknut, 5/8" galvanized

10 6 12509 ea Washer, twin coils, 5/8"
11 2 10701 ea Grip, dead-end, preformed, 1/0 ACSR, AAC, AAAC
12 3 14205 ea Connector, Al compression, H-tap, various sizes
13 6 12004 ea Bolt, machine, 3/4" galvanized, various lengths
14 6 12506 ea Washer, square, curved, galvanized, 3/4"
15 6 12404 ea Locknut, 3/4" galvanized
16 3 12510 ea Washer, twin coils, 3/4"
17 50 05041 ft Wire, #4 solid copper, SD, bare
18 40 12550 ea Staple, ground wire, 2" x 5/8"
19 8 10410 ft Molding, ground wire, 1/2" plastic
20 1 10402 ea Rod, ground, 5/8" x 10', copperweld, threaded sectional
21 1 10406 ea Clamp, 5/8" ground rod to #8 - 1/0 Cu
22 1 10168 ea Support, Shield Wire, Side Mounted, 5/8" x 12"
23 1 10540 ea Clamp, suspension, see var mat list
24 2 10760 ea Damper, vibration, spiral, see var mat list
25 1 10780 ea Rod, armor, see var mat list

* This is a Variable Module. Please review the module drawing for variable requirements.

MODULE NO.
T69-065

DATE: 11/7/2012



245 S. 5th
P.O. Box 620
Carlisle, IA 50047

Office: 515-989-3083
FAX: 515-989-3138

peengr@peengr.com

HIGHWAY 92 DOT PROJECT
I-35 INTERCHANGE

69kV MEDIUM ANGLE, T2, LAMINATED WOOD POLE

PRELIMINARY
NOT FOR CONSTRUCTION



   

IMU Regular Downstairs   4. B.           
Meeting Date: 04/28/2014  

Information
Subject

Change Order #4

Information
Change Order #4 is attached, which increases the contract amount by $28,472 to $845,505.00.  This is
due to IDOT delaying the start date to May 1 and completion date to December 31, 2014.  It is expected
that IDOT will fully reimburse IMU this amount since the delay is due to rights-of-way acquisition issues.

Financial Impact
N/A

Staff Recommendation
Simple motion approving Change Order #4 is in order.

Attachments
Change Order #4



CHANGE ORDER NO. 4

Owner: Indianola Municipal Utilities
Contractor: Michels Power, a division of Michels Corporation
Project: 2013 Hwy 92 Transmission  Relocation Project
Date April 17, 2014

Original Contract Amount 815,283.00$            
Previous Change Order Adjustments 1,750.00$                
Amount of this Change Order 28,472.00$              
Current Value of Contract 845,505.00$            

Items included in this Change Order
Item Amount

1 28,472.00$   

-$              

-$              

28,472.00$   

Recommended for Approval

Date 
Allan Powers, PE
P & E Engineering Co.

Approved

Date 
For Indianola Municipal Utilities

Accepted by Contractor

Date 
For Michels Power, a division of Michels Corporation

Total Value of Change Order

Description
Change the anticipated construction start date from March 1, 2014 to May 1, 
2014.  Change the date for substantial completion from June 30, 2014 to 
December 1, 2014 and the date for final completion from July 31, 2014 to 
December 31, 2014.



1

Al Powers

From: Brian Olsen [bolsen@michels.us]
Sent: Monday, April 07, 2014 4:07 PM
To: Al Powers
Subject: RE: Change orders for Hwy 92 work

Al,  
 
For Change Order #4 (Start date change from March 1 to May 1) 
- We have no issues with the change of the substantial completion date.  Regarding the start date change 

from March 1 to May 1. Due to changes in the availability of manpower from the time Michels was 
originally going to construct this project (original start date of 9/1/2013), Workload across the country has 
become much busier, and as a result, we are having to pay a premium wage, as well as worked an 
increased number of hours/week to retain the manpower to build this project for IMU with a start date of 
approximately 5/1/2014. The result of the schedule change to beginning the project results in a cost 
increase of $28,472 to the project. 
 

 
- For Change order #3 (Scope Change around Taylor and Cunningham properties).  

 
o The scope reduction that this change represents is a net decrease to the cost of the project by 

$6,750. The extra material hardware that will be leftover as a result of this change would still 
belong to IMU as the material has already been procured.  

 
Please let me know if you have any questions or concerns. I sincerely apologize for the delay in getting this to 
you and on top of that I completely missed the email you sent looking for these by last week Wednesday.  
 
Thank you,  
 
Brian 
 
 

Brian Olsen | Project Manager Estimator - Line II 
 
Michels Power 
A Division of MICHELS Corporation 
office: 920.721.9153 | fax: 920.720.5214 | cell: 920.539.7053 
bolsen@michels.us | www.michels.us 
1775 E Shady Ln 
Neenah, WI 54956 

THE INFORMATION CONTAINED IN THIS COMMUNICATION MAY BE CONFIDENTIAL, IS INTENDED ONLY FOR THE USE OF RECIPIENT(S) NAMED ABOVE, AND MAY BE LEGALLY 
PRIVILEGED. IF THE READER OF THIS MESSAGE IS NOT THE INTENDED RECIPIENT, YOU ARE HEREBY NOTIFIED THAT ANY DISSEMINATION, DISTRIBUTION, OR COPYING OF THIS 
COMMUNICATION, OR ANY OF ITS CONTENTS, IS STRICTLY PROHIBITED. 
From: Al Powers [mailto:arpowers@peengr.com]  
Sent: Sunday, April 06, 2014 4:23 PM 
To: Brian Olsen 
Cc: Nick Warland 
Subject: RE: Change orders for Hwy 92 work 
 
Brian, 
 

mailto:bolsen@michels.us
mailto:bolsen@michels.us
http://www.michels.us
mailto:arpowers@peengr.com


C-944 Proposal Request 
Page 1 of 1 

 

Proposal Request 
 
Proposal    
Request No.:        4    Date: March 21, 2014 

Project: 

2013 Hwy 92 Relocation Project 

 

Owner: 

Indianola Municipal 
Utilities 

Contract:     
2013 Hwy 92 Transmission Relocation Project 

Engineer: 

P & E Engineering Co. 
Contractor: 

Michels Power, a division of Michels Corporation 

Engineer's Project No.: 

8958 

Provide a proposal, including any changes to the Contract Sum and/or Contract Time, for the following 
proposed changes to the referenced project.  Do NOT proceed with these changes until a change Order 
has been issued.  Submit copies of proposal to Engineer. 

Description of Proposed Change: 
 
Change the anticipated construction start date from March 1, 2014 to May 1, 2014.  Change the date for 
substantial completion from June 30, 2014 to December 1, 2014 and the date for final completion from 
December 31, 2014. 

Reason for Proposed Change: 
 

DOT right of way acquisition delays 

Attachments (list documents supporting change): 
 

Requested by Engineer:                                                                                        
Allan Powers, P.E., P & E Engineering Co. 

Date 
03/21/14 

 



   

IMU Regular Downstairs   5.           
Meeting Date: 04/28/2014  

Information
Subject

Streetlights on The Square - Update

Information
Trustees tabled a $78,500 recommendation to purchase spun concrete poles with LED fixtures due to the
total being $18,500 over budget.

IMU staff issued new specifications for a plain black steel pole with a decorative arm.  RESCO submitted
a quote of $24,386.18 which is $20,840.82 less than the spun concrete poles.  The total project would be
$57,659.18.

A discussion point is that the base of the steel pole option is a simple pole.  A decorative shell around the
base costs $750 each or $9,750.  If this is a compromise option to present to the Keep Indianola
Beautiful committee, then staff would like direction to include it in discussions.  It would increase the
project cost by 17%.

A key consideration is that it would be best to replace all the poles surrounding the square with this same
option for a consistent look.  At $750 each, it would increase costs about $67,500 over many years of
pole replacements.

No action is required, however direction is sought.

Financial Impact
N/A

Staff Recommendation
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