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CITY OF INDIANOLA COUNCIL STUDY MEETING
April 1, 2024
6:00 PM
City Council Chambers
110 N 1st St., Indianola, IA 50125
Minutes

Fire Department Annual Report

Chief Chia gave the 2023 Fire Department annual report. Highlights of the report were:
Department organizational structure changes, calls for service, mutual aid, overlapping calls
for service, locution, grants received, number of calls by facility, new fire marshall position,
new EMS captain position, review of renewed agreements that council approved in 2023.

Discussion regarding the Fiscal Year 25 budget
The council discussed the debt levy and all agreed not to move forward with additional debt at
this time. The council will discuss more in the regular meeting.

Discussion regarding upcoming agenda items from within the regular April 1, 2024,
City Council meeting at 7:15 p.m.
No discussion.

Study session adjourned at 6:55 PM



