CITYOF

INDIANOLA

EST. 1843

CITY OF INDIANOLA COUNCIL STUDY MEETING
March 18, 2024
6:00 PM
City Council Chambers
110 N 1st St., Indianola, IA 50125
Minutes

1. Presentation regarding Fiscal Year 25 Budget

City Manager Ben Reeves presented data regarding the Fiscal Year 25 budget. He discussed
how we transfer funds, allocate funds, use of the debt levy, a budget spreadsheet tool for
Council to use, fiscal year priorities, hotel/motel tax and the ROI for Indianola when giving to
those organizations, budget workshops and upcoming meetings.

The study session adjourned at 7:01 PM

2, Discussion regarding upcoming agenda items from within the regular March 18,

2024, City Council meeting at 7:00 p.m.



