
 
 

DOWNTOWN SQUARE COMMISSION MEETING  
February 20, 2024 

9:00 AM 
City Council Chambers 

Agenda 
 

 
1. Call to Order 
2. Roll Call 
3. Agenda Approval 
4. Minutes Approval 
  A. Approval of the November 28, 2023 meeting minutes.  
5. Public Comment 
6. Old Business 
7. New Business  
  A. Consider recommendation on reimbursement for 102 W Ashland Avenue (The 

Zoo Bar) for the Downtown Facade and Interior Improvement Grant Program 
8. Comments 
  A. 2023 Annual Report 
  B. Update on CDBG Downtown Revitalization Grant 
  C. Update on Main Street Iowa Program 
9. Adjourn 
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MEMORANDUM 

4.A. 

  
   
To: Downtown Square Commission 
    
From: 

 
    
Date: February 20, 2024 
    
Subject: Approval of the November 28, 2023 meeting minutes.  
     
  
Discussion:    
  
Recommendation:    
   
Attachments: 1. document (40) 
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DOWNTOWN SQUARE COMMISSION MEETING  
November 28, 2023 

9:00 AM 
City Council Chambers 

Minutes 
 

 

 
1. Call to Order 
The meeting was called to order at 9:04. 
2. Roll Call 
Board members present: Amanda Ripperger, Doug Gaumer, Rob Keller, Marvin Gribbins, 
Leslie Held, Tim Bryan.  
Staff members present: Ben Reeves, Charlie Dissell, Miranda Chadwick  
3. Agenda Approval 
  A. Approval of agenda for the  November 28, 2023 meeting.  
Rob Keller made a motion to approve the agenda.  
Doug Gaumer seconded the motion. 
Motion was passed.  
4. Minutes Approval 
  A. Approval of August 15, 2023 meeting minutes.  
Leslie Held made a motion to approve the meeting minutes.  
Tim Bryan seconded the motion.  
Motion was passed.  
5. Public Comment 
6. Old Business 
7. New Business  
  A. Consider recommendation of a Special Event Application for Home for the 

Holidays event on December 9, 2023, submitted by Indianola Downtown 
Merchants. 

Discussion was had on how the event planning has changed and updated to address most 
concerns. 
A new map and plan was presented by Leslie Held. 
Doug Gaumer made a motion to approve the event.  
Time Bryan seconded the motion. 
The motion was passed.  
  B. Consider recommendation on reimbursement for 216 West Salem Avenue 

(Bob's Custom Trophies) for the Downtown Facade and Interior Improvement 
Grant Program 
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Tim Bryan made a motion to approve the reimbursement. 
Rob Keller seconded the motion. 
Leslie Held abstained from the vote. 
The motion was passed.  
  C. Consider recommendation on reimbursement for 215 West Salem Avenue 

(Community Title LLC) for the Downtown Facade and Interior Improvement 
Grant Program. 

Doug Gaumer made a motion to approve the agenda item 
Tim Bryan seconded the motion 
The motion was passed.   
  D. Consider recommendation on reimbursement for 105 1/2 South Howard Street 

for the Downtown Facade and Interior Improvement Grant Program. 
Tim Bryan made a motion to approve the agenda item. 
Leslie Held seconded the motion. 
The motion was passed.  
8. Comments 
  A. Updates regarding the City of Indianola's application for the Community Block 

Development Grant (CDBG) Downtown Revitalization Fund Program. 
Charlie provided an update on the program and the proposed work that would be done.   
9. Adjourn 
Doug Gaumer made a motion to adjourn.  
Tim Bryan seconded the motion. 
The meeting was adjourned at 9:31. 
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MEMORANDUM 

7.A. 

  
   
To: Downtown Square Commission 
    
From: Charlie Dissell, Deputy City Manager Development and Operations, Emily Rizvic, 

Associate Planner 
    
Date: February 20, 2024 
    
Subject: Consider recommendation on reimbursement for 102 W Ashland Avenue (The Zoo 

Bar) for the Downtown Facade and Interior Improvement Grant Program 
     
  
Discussion:    
  
Recommendation:   Staff recommends that the Indianola Downtown Square Commission 
recommend approval of the reimbursement request for 102 W Ashland Avenue for a total of $25,000. 
   
Attachments: 1. Memorandum 

2. Notice of Grant Award (NOGA) 
3. Signed Contract 
4. Line Item Financial Worksheet and Receipts 
5. Invoice 
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To: Indianola Downtown Square Commission 
From: Charlie E. Dissell, Deputy City Manager 
 Emily Rizvic, Associate Planner 
Date: February 20, 2024 
Re: 2023 Downtown Grant Reimbursement Request – 102 W Ashland Avenue (The 

Zoo Bar) 

The City of Indianola, Iowa launched the Downtown Business and Façade Grant program on 
January 20th, 2023. The program allowed property owners to apply for up to $25,000 in grant 
funding assistance for façade and interior improvements to buildings located in and adjacent to 
the Indianola Downtown Square. A total of six (6) applications were recommended for funding, 
including 102 W Ashland Avenue (The Zoo Bar).  

This application proposed a renovation and improvement to the exterior façade of the building. 
The application was awarded 22 points on its initial review according to the Scoring Rubric. 
Improvements proposed on the application included: 

• Removal of ventilation fan and air conditioner, located above the entryway door 
• Façade material replacement 
• Installation of new window 
• Installation of new building signage 

Ineligible expenses for the project included funding for LP SmartSide, as the Downtown Design 
Guidelines explicitly note composite wood, such as LP SmartSide, is considered a generally 
inappropriate building material for the downtown area. 

The application requested $25,000 in funding assistance for the project with an estimated total 
cost of the project being $36,237. The total expense for the project was recorded at $33,612. 
The project invoice and financial worksheet are provided to the agenda packet, as well as an 
itemized budget sheet. 

Staff inspected the site on November 16, 2023, to confirm and verify that the scope of project 
has been completed, as noted in their application. 

Recommendation 
Staff recommends that the Indianola Downtown Square Commission recommend approval of 
the reimbursement request for 102 West Ashland Avenue for a total of $25,000. 
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City of Indianola, Iowa 

downtown façade and interior improvement program 

 
July 11, 2023 
 
Jesse Forbes 
The Zoo Bar 
1117 N 6th Street 
Indianola, IA, 50125 
 

RE: DOWNTOWN FAÇADE AND INTERIOR IMPROVEMENT PROGRAM – NOTICE OF 
GRANT AWARD (NOGA) 

Dear Jesse Forbes, 

The City of Indianola is pleased to announce that you have been awarded $25,000 for your 
application to the City of Indianola’s Downtown Façade and Interior Improvement Program, 
specifically for the property located at 102 West Ashland Avenue. 
You have been approved for renovation and exterior façade improvement work at 102 West 
Ashland Avenue (The Zoo Bar). Please review the information provided on this Notice of Grant 
Award (NOGA) letter and on the provided contract agreement to understand responsibilities, 
program payment method, and documents needed to satisfy the terms of this grant award. 

• Ineligible expenses for the project to include funding for LP SmartSide material as 
is called out in the Downtown Square Design Guidelines as a generally 
inappropriate building material. 

The City of Indianola will be hosting a Walking Tour on July 22, 2023, at 2:30PM to display grant 
recipients for the 2023 Downtown Façade and Interior Improvement Program. Please let us know 
if you are able to be in attendance for this event. The city will also showcase each project on the 
City’s Social Media accounts. 

Should you have any questions about satisfying the terms of this NOGA letter, please contact the 
Community Development Department at comdev@indianolaiowa.gov or call the main line at 
(515) 961-9430 and ask to speak to Charlie Dissell or Emily Rizvic. 
Sincerely, 
Emily Rizvic 
Associate Planner 
City of Indianola Community Development Department 
ERizvic@indianolaiowa.gov 
(515) 962-5270 
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CITY OF INDIANOTA, IOWA

00wl{Tolltr{ FAIA0E A1{[ lt{TEHl0H IMPRoUEMEl{T PR0EHAM

ctTY oF TNDIANOLA, IOWA DOWNTOWN FAgADE AND INTERIOR IMPROVEMENT
PROGRAM CONTRACT AGREEMENT FOR 2023 GRANT AWARD

This agreement made and entered into on this day of 2023, between the

City of lndianola, lowa, hereinafter referred to as the "City" and Jesse orbes, hereinafter

referred to as the "Applicant" concerning the property located a|102 West Ashland Avenue in

lndianola, lowa.

The Applicant and the City certify and agree to the terms and conditions as set forth below:

1. The applicant agrees to be bound by the rules as outlined in the 2023 Downtown Fagade and lnterior
lmprovement Program Parameters, hereinafter referred to as the "Rules" and any conditions set forth in
the notice of grant award (NOGA) letter, hereinafter referred to as the "Award Letter."

2. The Applicant is the owner of a property in the City's Downtown Mixed-Use Zoning District C-3, as
identified in the Rules, or is a tenant with the property owner's written authorization to apply for and
receive the grant.

3. The Applicant is in good standing with the City, being current in payment of taxes and utilities provided
by the City.

4. All improvements shall be consistent with zoning and building codes currently in effect for the City. Any
necessary reviews or issuance of permits by the City of lndianola Community Development
Department, or the City of lndianola Planning and Zoning Commission, under the City of lndianola
Zoning Ordinance, shall be approved before work on the fagade improvements begin.

5. Only work that has been outlined in the Award Letter shall be eligible for reimbursement.

6. The Applicant must retain a licensed contractor within 90 days who will complete the project within 6
months of approval. Time duration increases may be approved by the Community Development
Director on a case-by-case basis. The Applicant will not be eligible for reimbursement if the work is not
completed during the approved time period.

7 . The Applicant shall be responsible for the construction management of the entire project. lf the property

owner or tenant performs any of the work, the Applicant may not be eligible for reimbursement for this
labor.

8. The Applicant is solely responsible for all safety conditions and compliance with all State and Municipal
safety regulations, building codes, ordinances, and other applicable regulations.

9. Funds are awarded on a reimbursement basis. Disbursement of funds shall be made only after the
entire project is completed and certified by City staff to be in compliance with the approved design. The
Applicant must submit copies of invoices, receipts, and an itemized statement of the total costs of the
project, signed by the Applicant.

10. ltisexpresslyunderstoodandagreedtothattheapplicantwill notseektoholdtheCityand/orits
agents or employees liable for any property damage, personal injury, or other relating in any way to
the Downtown Fagade and lnterior lmprovement P

)
Applicant's Signature and Date City Represe ntative' ature and Date

Applicant's Name in Print City Representative's Name in Print

INDTANOI.A
$ili$

flIYfr

crTy oF INDIANOTA. rOIJA .COMMUNITY DEVETOPMENT .(srs) 961-9430 .lto NORTH lsr STREET
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Expense Category Description Cost Quantity Total Expense
Example - Professional Service Sign Install - Sign Company $0 0 $0

Professional Service/Labor
Original Lump Sum Bid from 
Cambron Construction 1 36237 $36,237

Professional Service/Labor Masonry Repair Credit 1 -1000 ($1,000)
Professional Service/Labor Sign Credit 1 -1520 ($1,520)
Professional Service/Labor Address Plaque 1 145 $145
Professional Service/Labor Material Credit 1 -250 ($250)

Total Project Expense 33,612.00                                           

line item financial worksheet
Applicant Name The Zoo Bar (Jesse Forbes)

Property Address 102 W Ashland Ave

City of Indianola
downtown façade exterior and interior improvement program
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Change order #1 / Final bill
Date: 112212024

Owner: The Zoo
Contractor: Construction by Cambron llc

Project: Exterior front remodel
Original contract dxe: 4'20'23

1. Credit the masonry repair and tuckpointing allowance

$1"000

2. Credit the allowance for the sign. $3,500 - $1,980 = $1,520
-$1.520

3. Debit address plaque $126 + $19 (15% conttactor mark up) = $145
+$145

Credit using I piece of plywood instead of paneling and some misc' interior

painting
-$250

4

The original contract sum was:

The Net amount of previous change orders:

The amount of this change order is:

The new contract amount including this change order will be:

Draw #1

Final bill

s36,237
$0
-92,625
$33,612
-$7,500
s26,112

www.constructionbycambron.com ryan@constructlonbycambron.com
821 5.'G'Street ' lndianola, lA 5O125 Phone 961-O3'l 5 Cell 480'0985
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MEMORANDUM 

8.A. 

  
   
To: Downtown Square Commission 
    
From: Charlie Dissell, Deputy City Manager Development and Operations, Emily Rizvic, 

Associate Planner 
    
Date: February 20, 2024 
    
Subject: 2023 Annual Report 
     
  
Discussion:    
  
Recommendation:   Receive and File 
   
Attachments: 1. 2023 Annual Report 
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2O23 COMMUNITY DEVELOPMENT

ANNUAL REPORT
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COMMUNITY DEVELOPMENT

CONTACT INFO
110 N 1st Street, Indianola, IA 50125

comdev@indianolaiowa.gov

515-961-9430

www.indianolaiowa.gov/community-development
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MEMORANDUM 

8.B. 

  
   
To: Downtown Square Commission 
    
From: Emily Rizvic, Associate Planner 
    
Date: February 20, 2024 
    
Subject: Update on CDBG Downtown Revitalization Grant 
     
  
Discussion:    
  
Recommendation:   No action required. 
   
Attachments: None 
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MEMORANDUM 

8.C. 

  
   
To: Downtown Square Commission 
    
From: Emily Rizvic, Associate Planner, Charlie Dissell, Deputy City Manager Development 

and Operations 
    
Date: February 20, 2024 
    
Subject: Update on Main Street Iowa Program 
     
  
Discussion:    
  
Recommendation:   No action required. 
   
Attachments: None 
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