
           

IMU Board of Trustees of the
Electric, Water and Communications Utilities

April 10, 2017
City Hall Council Chambers

5:30 p.m.

Agenda
           

1. Call to Order   

 

2. Roll Call   

 

3. Public Comments   

 

4. Consent Agenda   

 

A. Claims list for April 3, 2017
 

B. Minutes from March 27, 2017
 

5. Electric Utility Action Items   

 

A. Request for personal leave of absence
 

6. Electric Utility Informational Items   

 

A. MEAN Update
 

7. Water Utility Action Items   

 

A. Consider water consumption at 1007 N. 1st Street
 

8. Water Utility Informational Items   

 

9. Communications Utility Informational Items   

 

10. Combined Electric, Water and Communications Utilities Action Items   

 

A. FY 2016 Audited Financial Statements



A. FY 2016 Audited Financial Statements
 

B. Set May 8, 2017 as the date of a public hearing to amend the FY 2017 Budget
 

11. Combined Electric, Water and Communications Utilities Informational Items   

 

12. Other Business   

 

13. Adjourn   

 



   
IMU Regular Downstairs 4.A.        
Meeting Date: 04/10/2017  

Information
Subject
Claims list for April 3, 2017

Information

Fiscal Impact

Attachments
Claims 



CITY OF INDIANOLA, IA Payment Approval Report - APPROVAL OF BILLS - IMU Page:     1

Report dates: 3/24/2017-3/30/2017 Mar 30, 2017  12:59PM

Vendor Name GL Account Number Description Invoice Date Net Invoice Amount

WATER OPERATING FUND

DUST PROS JANITORIAL 600-8120-64090 FLOOR CLEANING 03/20/2017 180.00

ITRON INC. 600-8170-64990 QUARTERLY SUPPORT (04/01/17 - 06/30/17) 03/12/2017 581.30

MUNICIPAL ENERGY AGENCY  600-8110-63710 PURCHASED POWER - FEB (WELL KWH & TRANS) 03/08/2017 241.49

SHULL SCHRUM MCCLAFLIN &  600-8190-64010 AUDIT SERVICES 03/28/2017 760.00

SHULL, DOUG 600-8190-64990 TREASURER CONTRACT 03/24/2017 15.84

U.S. CELLULAR 600-8110-63730 CELL PHONES - 4 03/12/2017 106.21

UNUM LIFE INSURANCE CO OF  600-8180-61550 LIFE, AD&D AND LTD INS 03/30/2017 124.22

          Total WATER OPERATING FUND: 2,009.06

IMU ADMINISTRATION FUND

BOB'S CUSTOM TROPHIES 620-8090-65990 NAMEPLATE - RAFFETY 03/20/2017 8.50

IOWA STATE AUDITOR 620-8090-64010 STATE AUDIT REPORT FY 2016 IMU 03/27/2017 425.00

JESS' LOCK AND KEY 620-8090-65070 MECHANICAL SAFE LOCK, WEST DOOR DROP BOX 03/17/2017 143.00

NOLASOFT DEVELOPMENT 620-8091-64990 2017 2ND QTR WEBSITE HOSTING 03/17/2017 120.00

PITNEY BOWES 620-8090-65070 RED INK, EZ SEAL FOR POSTAGE MACHINE 02/01/2017 251.56

          Total IMU ADMINISTRATION FUND: 948.06

ELECTRIC OPERATING FUND

CINTAS CORPORATION 630-8250-65072 1ST AID SUPPLIES 03/17/2017 34.74

CITY OF INDIANOLA - REBATE  630-8290-67306 COMMERCIAL LIGHTING 03/28/2017 1,520.00

CITY OF INDIANOLA - REBATE  630-8290-67306 A/C REBATE 01/24/2017 200.00

CITY OF INDIANOLA - REBATE  630-8290-67306 A/C REBATE 03/28/2017 200.00

CITY OF INDIANOLA - REBATE  630-8290-67306 A/C REBATE 01/19/2017 200.00

CR SERVICES 630-8250-65072 LAUNDRY DETERGENT FOR FR CLOTHING 03/20/2017 81.07

CROSSROADS MOBILE MAINTE 630-8260-63320 REPAIRS TO UNIT 31 03/24/2017 204.30

DUST PROS JANITORIAL 630-8220-64090 MONTHLY CLEANING (MARCH) - ADMIN/ELECTRIC 03/20/2017 1,177.00

DUST PROS JANITORIAL 630-8220-64090 JANITORIAL SUPPLIES 03/20/2017 26.60

DUST PROS JANITORIAL 630-8220-64090 JANITORIAL SUPPLIES 03/20/2017 96.56

INFOMAX OFFICE SYSTEMS IN 630-8290-64990 USAGE FOR BLACK IMAGES 03/23/2017 11.26

ITRON INC. 630-8270-64990 QUARTERLY SUPPORT (04/01/17 - 06/30/17) 03/12/2017 581.30

MID AMERICAN ENERGY CO. 630-8210-63710 80950-24015 PLANT GAS 2/21/17 - 3/22/17 03/23/2017 10.39

MID AMERICAN ENERGY CO. 630-8240-63710 52180-25018 LINE SHOP GAS (401 THERMS) 03/22/2017 633.21

MID AMERICAN ENERGY CO. 630-8210-63710 52390-25019 BOILER GAS (1294 THERMS) 03/23/2017 762.12

MID AMERICAN ENERGY CO. 630-8210-63710 07991-36014 WEST SUB (OKWH) 03/15/2017 10.00

MUNICIPAL ENERGY AGENCY  630-8200-45629 20% 69KV 30.9 CREDIT/ADMIN FEE - FEB 03/08/2017 9,332.64-

MUNICIPAL ENERGY AGENCY  630-8230-63992 TRANSMISSION/ADJUSTMENT - FEB 03/08/2017 55,117.74

MUNICIPAL ENERGY AGENCY  630-8230-63990 LANDFILL GAS ATTRIBUTES - FEB 03/08/2017 13,260.00

MUNICIPAL ENERGY AGENCY  630-8230-63991 FIXED COST RECOVERY CHARGE 03/08/2017 325,804.00

MUNICIPAL ENERGY AGENCY  630-8230-63991 PURCHASED POWER - FEB. (NET ELECTRIC) 03/08/2017 342,294.91

MUNICIPAL ENERGY AGENCY  630-8230-63990 CONTRACTED WIND - FEB 03/08/2017 17,544.00

MUNICIPAL ENERGY AGENCY  630-8230-63991 IND TRANS SYSTEM OPERATOR CHARGE 03/06/2017 5,141.54

NEBRASKA MUNICIPAL POWER  630-8280-62300 ANNUAL MEETING REGISTRATION - SANGEL 03/17/2017 110.00

SHULL SCHRUM MCCLAFLIN &  630-8290-64010 AUDIT SERVICES 03/28/2017 2,880.00

SHULL, DOUG 630-8290-64990 TREASURER CONTRACT 03/24/2017 60.00

SPEE-DEE DELIVERY SERVICE  630-8290-65080 ONCALL SHIPMENT - TESTING IN AMES 03/20/2017 20.64

U.S. CELLULAR 630-8240-63730 CELL PHONES - 10 03/12/2017 177.47

UNUM LIFE INSURANCE CO OF  630-8280-61550 LIFE, AD&D AND LTD INS 03/30/2017 316.82

VERMEER SALES & SERVICE 630-8260-65072 SUCTION HOSE FOR VAC MACHINE 03/17/2017 333.84

WESCO 630-8250-65072 PRIMARY ELBOW PROBE WRENCH 03/13/2017 67.70

WESCO 630-8250-65072 FR SAFETY VESTS 03/13/2017 360.80

WESCO 630-8250-65072 RATCHET CUTTERS/VOLT METER 03/13/2017 570.05

          Total ELECTRIC OPERATING FUND: 760,475.42



CITY OF INDIANOLA, IA Payment Approval Report - APPROVAL OF BILLS - IMU Page:     2

Report dates: 3/24/2017-3/30/2017 Mar 30, 2017  12:59PM

Vendor Name GL Account Number Description Invoice Date Net Invoice Amount

FIBER/COMMUNICATIONS FUND

SHULL SCHRUM MCCLAFLIN &  640-8550-64010 AUDIT SERVICES 03/28/2017 360.00

SHULL, DOUG 640-8590-64990 TREASURER CONTRACT 03/24/2017 7.50

U.S. CELLULAR 640-8550-63730 CELL PHONE 03/12/2017 52.11

UNUM LIFE INSURANCE CO OF  640-8590-61550 LIFE, AD&D AND LTD INS 03/30/2017 6.71

          Total FIBER/COMMUNICATIONS FUND: 426.32

ELECTRIC CAPITAL PROJECTS FUND

METERING & TECHNOLOGY SO 730-8200-67906 FORM 2S TIME-OF-USE ELECTRIC METERS 03/17/2017 2,813.96

MUNICIPAL ENERGY AGENCY  730-8200-45629 80% 69KV 30.9 CREDIT/ADMIN FEE - FEB 03/08/2017 37,330.54-

NEWCOM TECHNOLOGIES INC 730-8200-67605 DOCUMENT EXISTING SYSTEM IN FMS AND REDESIGN AE AR 03/20/2017 12,200.00

OPN ARCHITECTS INC 730-8200-67605 LINE SHOP SURVEY, SNYDER & ASSOCIATES 02/28/2017 3,850.00

POWER & TEL 730-8200-67906 400' FIBER DROPS 03/20/2017 1,194.08

POWER & TEL 730-8200-67906 300' & 400' FIBER DROPS 03/15/2017 2,868.92

POWER & TEL 730-8200-67906 SC/LC FIBER PATCH CORDS 03/15/2017 474.06

PROENERGY SERVICES LLC 730-8200-67245 TURBINE #8 REPAIRS 03/16/2017 19,300.76

WESCO 730-8200-67906 5/8" EYE NUTS 03/07/2017 87.74

WESCO 730-8200-67906 2-HOLE COMPRESSION LUGS 03/13/2017 47.67

WESCO 730-8200-67906 NEUTRAL CLEVISES 03/13/2017 165.85

WESCO 730-8200-67906 GROUND ROD CLAMPS/CABLE STIRRUPS 03/14/2017 422.37

WESCO 730-8200-67906 COMPRESSION CONNECTORS/HELIX ANCHORS 03/14/2017 371.72

          Total ELECTRIC CAPITAL PROJECTS FUND: 6,466.59

IMU LIAB INS RESERVE FUND

DETAILS PLUS 855-8200-64089 REPAIRS TO 2015 CHEVY EQUINOX 03/20/2017 1,688.00

          Total IMU LIAB INS RESERVE FUND: 1,688.00

          Grand Totals:  772,013.45

 Board of Trustees: ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________

                                ______________________________________________________



   
IMU Regular Downstairs 4.B.        
Meeting Date: 04/10/2017  

Information
Subject
Minutes from March 27, 2017

Information

Fiscal Impact

Attachments
Minutes 



BOARD OF TRUSTEE MINUTES 
REGULAR SESSION – MARCH 27, 2017 

 
 The Board of Trustees met in regular session at 5:30 p.m. on March 27, 2017 in the City Hall 
Council Chambers.  Chairperson Adam Voigts called the meeting to order and on roll call the following 
members were present: Lesley Forbush, Jim McClymond (via phone), Mike Rozga and Adam Voigts.  
Absent: Deb White. 
 
 Jon and Margaret Vernon, 401 W. Ashland, spoke regarding the 2017 Sustainability Fair on April 
8, 2017 from 10:00 a.m. – 2:00 p.m. at the Blake Field House – 403 S.15th Street. 
 
 The consent agenda consisting of the following was approved on a motion by Rozga and 
seconded by Forbush.  Question was called for and on voice vote the Chairperson declared the motion 
carried unanimously. 
 
 Claims list for March 6 and 20, 2017 
  
 Minutes from February 27, 2017 
 
 Salary – Jackie Raffety, Utility Services Representative, CE 4-1 $35,894/year effective March 20, 
 2017 
  
  February 2017 Treasurer and Financial Reports 
 
 Communication Utility Informational Items 
 Mike Maloney with DA Davidson presented an update on the fiber project financing and timeline 
including: 
 

• Update on working group progress to date 

• Business plan components 

• Operating projections 

• Capital expenditures funding and initial operating funding 

• Communications utility flow of funds 

• Debt/lease structure – preferred option 

• Security pledge for main infrastructure funding 

• Communications utility revenue loan – potential goals 

• Timeline 
 
 Board member McClymond was excused from the meeting. 
 
 Electric Utility Action Items 
 A motion was made by Forbush and seconded by Rozga to approve the 2017 Electric 
Underwriting Engagement Agreement with DA Davidson.  Question was called for and on voice vote the 
Chairperson declared the motion carried unanimously. 
 
 Electric Utility Informational Items 
 General Manager Rob Stangel presented a Municipal Energy Agency of Nebraska (MEAN) 
update.  Electric Superintendent Mike Metcalf presented information regarding the Electric Utility. 
 
 Water Utility Information Items – The Board discussed the water consumption at 1007 N. 1st 
Street.  This item will be placed on the April 10, 2017 agenda.   
 



Lou Elbert, Water Superintendent presented information regarding the Water Utility Information Items. 
 
 General Manger Rob Stangel reported on the Combined Electric, Water and Communications 
Utilities Informational Items. 
 
 Meeting adjourned at 7:05 p.m. on a motion by Forbush and seconded by Rozga. 
  
 
_____________________________________  ____________________________________ 
Adam Voigts, Chair     Diana Bowlin, City Clerk 



   
IMU Regular Downstairs 5.A.        
Meeting Date: 04/10/2017  

Information
Subject
Request for personal leave of absence

Information
In your packet is a request from an IMU electric employee requesting approval to move to a personal
leave of absence, as allowed by the union contract (packet). 

HR Director Melissa McCoy will be at the meeting to discuss the request.

Simple motion is in order.

Fiscal Impact

Attachments
Employee Request 
Union Information 







   
IMU Regular Downstairs 6.A.        
Meeting Date: 04/10/2017  

Information
Subject
MEAN Update

Information
The MEAN financial statements for February 2017 are attached.  MEAN had net revenue in February of
approximately $281,000.  Fiscal year to date, MEAN’s net revenue is approximately $4,758,000.  Please
see the title page for narrative regarding February 2017 financial results.

Fiscal Impact

Attachments
MEAN Financials 
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Municipal Energy Agency of Nebraska 
Financial Statements 

February 28, 2017 
 
Table of Contents                                Page 
Balance Sheets    1 
Statement of Revenues & Expenses – Actual vs. Budget  2 
Statement of Revenues & Expenses – Actual vs. Prior Year    3 
Statements of Cash Flows  4 
Charts of Selected Financial Results    5 
 
MEAN Overall Financial Results: 
Net revenue/(loss) in February was $281,000 compared to a budget of $226,000 for a positive variance of 
$56,000. See below for further explanation.  
 
Operating Revenues – Operating revenues for February were nearly identical to budget at $10.5M. 
       
Revenues from Participant energy sales were less than budget by $0.5M as participant energy usage was less 
than budget.  Energy sales revenues from non-participants were greater than budgeted by $0.5M.  More MWh’s 
were sold in the East and in the West due to favorable market conditions. 
   
Electric Energy Costs –Total electric energy costs for February were nearly identical to budget at $8.2M. 
 
Purchased Power expenses for February were $6.5M compared to a budget of $6.3M, 2.6% greater than budget. 
Significant components of purchased power expense include: 
 

Contracted Purchases 
 MWhs purchased from contracted resources were less than budget by 16.4% due to various resource 

outages and economic factors; however, the overall $/MWh was greater than budget. 
o Unscheduled outages, economic outages and economic conditions led to lower MWh production 

at WEC1, PPGA WEC 2, WSEC4 Waverly Assignment and NPPD GGS resulting in direct 
decreases in fuel costs.  

o PPGA WEC 2 continues to see savings related to their 2016 debt refunding. 
o NPPD operates on a calendar year.  Costs for GGS & CNS were less than budget in February 

resulting in less purchased power expense.  This variance is expected to continue through March 
as budget information for these months is not provided to MEAN during MEAN’s annual budget 
process. 

o Wind units produced more MWh than expected. This led to a direct increase in energy expense. 
o MISO excess capacity costs continue to exceed budget.  This variance is expected to continue 

for the remainder of 16-17. This is offset in part by related MISO market revenues reported in 
other operating revenues. 

Market Activity 
 Total MWhs purchased for load in the RTO markets were less than budget by 11%. 

o MISO MWhs purchased were less than budget at a lower $/MWh. 
o SPP MWhs purchased were less than budget at a significantly lower $/MWh. 

 Market MWh purchased in MISO & SPP were greater than budget as a result of market conditions.  
Overall, this contributed to the increase in sales to non-participants noted above. 

 Market MWh purchased in the West was less than budget at a significantly lower $/MWh as a result of 
various factors.   
 



 Generation sales revenues received, which partially offset energy expense of related generation, were 
less than budget. 

o MISO units (WSEC4 & Louisa) net generated significantly less MWhs than budget & the $/MWh 
received were less than budget.  Overall this led to a decrease in MISO generation sales 
revenues received compared to budget. 

o SPP Market (IM) units (WEC1, PPGA WEC2 & Wessington Springs) net generated less MWhs 
than budget.  In addition, $/MWh received were less than budget for a net decrease in SPP 
generation sales revenues received compared to budget. 

o SPP Market (BL) units (LRS Unit 1, NPPD CNS, NPPD GGS & NPPD wind facilities) net 
generated less MWhs than budget and $/MWh received were significantly less than budget for a 
net decrease in generation sales revenues received compared to budget.   

Production expenses for February were $1.2M compared to a budget of $1.5M, 21.1% less than budget. 
Significant components of production expense include: 

 Produced MWhs generated from owned resources were 52.0% less than budget; resulting in the $/MWh 
being greater than budget.  

o WSEC4 was offline all month due to an unscheduled outage and remained in economic outage 
after repairs were made.  This accounted for the majority of the reduction in MWhs generated for 
owned resources.  The resulting decrease in fuel costs makes up the largest portion of the lower 
production expenses compared to budget. 

Transmission expenses for February were $582,000 compared to a budget of $415,000, 40.0% greater than 
budget.  Significant variances include: 

 Point-to-Point – Long Term expenses are greater than budget due primarily to expense for a path that 
was previously credited to MEAN under a grandfathered agreement. This variance will continue for the 
remainder of 16-17. 

 Point-to-Point – Short Term expenses vary from budget due to market conditions and availability of the 
Sidney tie.  Availability of the Sidney tie allowed for greater usage of the Sidney tie in February compared 
to budget resulting in additional costs.  Costs also increased as a result of a true up from a provider for 
2015. 

Operating Income/(Loss) – February operating income/(loss) was $871,000 compared to a budget of $902,000 for 
a negative variance of $31,000.  
 
Net Nonoperating Revenues/(Expenses) – February net nonoperating expenses were ($590,000) compared to a 
budget of ($676,000) for a positive variance of $86,000, or 12.8%.  The variance consists primarily of interest 
expense savings experienced due to the 2016A bond refunding transaction.  This variance will continue for the 
remainder of the fiscal year. 
 



2017 2016
Assets & Deferred Outflows of Resources

Cash and Cash Equivalents 24,452,637$     22,970,610$     
Investments 16,567,305       16,283,874       
Accounts Receivable 21,097,536       21,496,518       
Prepaid Expenses & Other 283,149            240,233            
Productive Capacity Operating Assets 4,294,523         3,278,795         

Restricted Investments
Debt Service Funds 8,071,513         8,526,055         
Debt Service Reserve Funds 13,051,328       13,846,861       

Total Restricted Investments 21,122,841       22,372,916       

Contracts Receivable 2,008,814         3,150,190         

Productive Capacity, Net 122,112,094     127,948,939     
Capital Assets, Net 5,628,373         5,908,364         
Costs Recoverable from Future Billings 42,160,553       43,034,500       

Total Assets 259,727,825     266,684,940     

Deferred Outflows of Resources
Deferred Cost of Refunded Debt 9,558,090         2,776,756         

Total Assets and Deferred Outflows of Resources 269,285,915$   269,461,696$   

Liabilities, Deferred Inflows of Resources and Net Position

Current Liabilities
Current Maturities of Long-Term Debt

2009 Series A Bonds -$                 190,000$          
2012 Series A Bonds 3,480,000         3,155,000         
2013 Series A & B Bonds 2,235,000         2,185,000         

Total Current Maturities of Long-Term Debt 5,715,000         5,530,000         

Accounts Payable & Accrued Expenses 11,692,838       10,345,107       
Accrued Interest Payable 2,819,827         3,449,792         

Total Current Liabilities 20,227,665       19,324,898       

Long Term Debt
2009 Series A Bonds 2,550,000         72,235,000       
2012 Series A Bonds 51,985,000       55,465,000       
2013 Series A & B Bonds 33,615,000       35,850,000       
2016 Series A Bonds 68,905,000       -                   

Total Long Term Debt 157,055,000     163,550,000     

Bond Premium, net 17,459,861       10,570,833       

Total Liabilities 194,742,526     193,445,732     

Deferred Inflows of Resources
Deferred Revenue - Rate Stabilization

RITA Funds 2,639,966         3,897,053         
Capital Funds 2,959,366         1,792,703         
General Funds 16,422,882       15,595,295       

Total Deferred Revenue -  Rate Stabilization 22,022,213       21,285,050       

Net Position
Net Position, Beginning of Year 47,764,198       47,124,259       
YTD Net Revenue / (Loss) 4,756,978         7,606,654         

Net Position 52,521,176       54,730,914       

Total Liabilities, Deferred Inflows of
Resources and Net Position 269,285,915$   269,461,696$   

Municipal Energy Agency of Nebraska
Balance Sheets

February 28, 2017 and February 29, 2016

1



Fiscal Year
Actual Budget + / - % + / - Actual Budget + / - % + / - Budget

Electric Energy Sales - MWh's
Schedule M 120,351 133,776 (13,425) -10.0% 1,413,105 1,446,109 (33,004) -2.3% 1,574,750
Schedule K 8,264 8,957 (693) -7.7% 91,787 95,574 (3,787) -4.0% 103,480
Schedule J 3,356 2,896 460 15.9% 32,818 27,988 4,830 17.3% 30,603
Non-Participants 20,481          -                20,481           100.0% 232,765 133,283 99,482 74.6% 133,283
Renewables - Wind 11,687 11,635 52                  0.4% 119,949 118,260 1,689 1.4% 130,856
Landfill Gas - Energy 84 84 -                 0.0% 924 924 -               0.0% 1,008

Total Electric Energy Sales - MWh's 164,224 157,348 6,876 4.4% 1,891,348 1,822,138 69,210 3.8% 1,973,980

Operating Revenues
Electric Energy Sales

Schedule M 8,407,584$   8,932,858$   (525,274)$      -5.9% 95,766,815$   97,016,022$   (1,249,207)$ -1.3% 105,773,064$ 
Schedule K 635,384        662,880        (27,496)          -4.1% 6,917,187       7,066,820       (149,633)      -2.1% 7,667,730       
Schedule J 168,435        150,612        17,823           11.8% 1,643,528       1,445,629       197,899       13.7% 1,581,856       
Non-Participants 483,124        -                483,124         100.0% 5,994,230       3,454,936       2,539,294    73.5% 3,454,936       
Renewables - Wind 597,526        594,781        2,745             0.5% 6,129,413       6,043,484       85,929         1.4% 6,687,642       
Landfill Gas - Energy 3,189            3,189            0                    0.0% 35,084            35,079            5                  0.0% 38,268            
Landfill Gas - Attributes 33,480          33,480          -                 0.0% 368,280          368,280          -               0.0% 401,760          

Total Electric Energy Sales 10,328,723   10,377,800   (49,078)          -0.5% 116,854,537   115,430,250   1,424,287    1.2% 125,605,256   
Transfer From / (Provision For) Rate Stab

Rate Stabilization - General (230,986)       (230,986)       -                 0.0% (63,172)           (63,172)           -               0.0% -                  
Rate Stabilization - Capital 166,667        166,667        -                 0.0% 1,833,337       1,833,337       -               0.0% 2,000,000       
Rate Stabilization - RITA 105,000        105,000        -                 0.0% 1,155,000       1,155,000       -               0.0% 1,260,000       

Total Trans From / (Prov For) Rate Stab 40,681          40,681          -                 0.0% 2,925,165       2,925,165       -               0.0% 3,260,000       
Other 97,801          41,000          56,801           138.5% 905,381          439,838          465,543       105.8% 499,932          

Total Operating Revenues 10,467,205   10,459,481   7,724             0.1% 120,685,083   118,795,253   1,889,830    1.6% 129,365,188   

Operating Expenses
Electric Energy Costs

Purchased Power 6,509,297     6,342,188     167,109         2.6% 72,675,429     71,406,687     1,268,742    1.8% 77,736,519     
Production 1,157,981     1,468,385     (310,404)        -21.1% 15,766,973     17,540,395     (1,773,422)   -10.1% 19,086,695     
Transmission 581,712        415,398        166,314         40.0% 4,858,866       4,693,382       165,484       3.5% 5,134,911       

Total Electric Energy Costs 8,248,990     8,225,971     23,019           0.3% 93,301,268     93,640,464     (339,196)      -0.4% 101,958,125   

Administrative & General
Payroll & Benefits 483,213        490,583        (7,370)            -1.5% 5,103,392       5,396,413       (293,021)      -5.4% 5,887,000       
Internal Office 68,811          88,795          (19,984)          -22.5% 994,127          1,285,786       (291,660)      -22.7% 1,367,613       
Member 6,891            10,923          (4,032)            -36.9% 238,718          296,300          (57,582)        -19.4% 322,043          
Consultants & Outside Services 187,997        135,908        52,089           38.3% 1,749,011       1,606,625       142,386       8.9% 1,753,443       

Total Administrative & General 746,912        726,209        20,703           2.9% 8,085,247       8,585,124       (499,877)      -5.8% 9,330,099       

Depreciation and Amortization 600,514        605,708        (5,194)            -0.9% 6,606,661       6,662,788       (56,127)        -0.8% 7,268,457       

Total Operating Expenses 9,596,417     9,557,888     38,529           0.4% 107,993,176   108,888,376   (895,200)      -0.8% 118,556,681   

Operating Income/(Loss) 870,788        901,593        (30,805)          -3.4% 12,691,906     9,906,877       2,785,029    28.1% 10,808,507     

Nonoperating Revenues/(Expenses)
Net Costs To Be Recovered in Future Periods (52,065)         (65,539)         13,474           -20.6% (1,013,864)      (720,929)         (292,935)      40.6% (786,465)         
Investment Return 34,884          26,309          8,575             32.6% 391,947          289,399          102,548       35.4% 315,700          
Interest Expense (613,372)       (674,572)       61,200           -9.1% (7,175,490)      (7,420,292)      244,802       -3.3% (8,094,858)      
Amortization of Def. Cost of Refunded Debt 40,879          37,804          3,075             8.1% 427,254          415,844          11,410         2.7% 453,634          
Bond Issue Costs -                -                -                 100.0% (583,195)         -                  (583,195)      100.0% -                  
Other -                -                -                 100.0% 18,420            -                  18,420         100.0% -                  

Net Nonoperating Revenues/(Expenses) (589,674)       (675,998)       86,324           -12.8% (7,934,928)      (7,435,978)      (498,950)      6.7% (8,111,989)      

Net Revenue / (Loss) 281,114$      225,595$      55,519$         24.6% 4,756,978$     2,470,899$     2,286,079$  92.5% 2,696,518$     

Municipal Energy Agency of Nebraska
Statement of Revenues & Expenses - Actual vs. Budget

For Period Ended February 28, 2017

Current Month Fiscal YTD
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Current Prior Year + / - % + / - Current Prior Year + / - % + / -
Electric Energy Sales - MWh's

Schedule M 120,351 127,517 (7,166) -5.6% 1,413,105 1,393,662 19,442 1.4%
Schedule K 8,264 9,353 (1,089) -11.6% 91,787 95,056 (3,268) -3.4%
Schedule J 3,356 1,982 1,374 69.3% 32,818 64,921 (32,103) -49.4%
Non-Participants 20,481 14,462 6,019 41.6% 232,765 268,364 (35,599) -13.3%
Renewables - Wind 11,687 12,420 (733) -5.9% 119,949 124,363 (4,414) -3.5%
Landfill Gas - Energy 84 84                 -               0.0% 924 588               336 57.1%

Total Electric Energy Sales - MWh's 164,224 165,818 (1,594) -1.0% 1,891,348 1,946,954 (55,606) -2.9%

Operating Revenues
Electric Energy Sales

Schedule M 8,407,584$   8,896,260$   (488,675)$    -5.5% 95,766,815$   96,874,034$ (1,107,218)$  -1.1%
Schedule K 635,384        648,330        (12,945)        -2.0% 6,917,187       6,824,035     93,151          1.4%
Schedule J 168,435        101,718        66,717         65.6% 1,643,528       3,939,268     (2,295,740)    -58.3%
Non-Participants 483,124        243,745        239,379       98.2% 5,994,230       6,414,215     (419,985)       -6.5%
Renewables - Wind 597,526        639,423        (41,898)        -6.6% 6,129,413       6,541,140     (411,727)       -6.3%
Landfill Gas - Energy 3,189            3,171            18                0.6% 35,084            22,198          12,886          58.0%
Landfill Gas - Attributes 33,480          33,480          -               0.0% 368,280          365,700        2,580            0.7%

Total Electric Energy Sales 10,328,723   10,566,127   (237,405)      -2.2% 116,854,537   120,980,590 (4,126,053)    -3.4%
Transfer From / (Provision For) Rate Stab

Rate Stabilization - General (230,986)       (186,314)       (44,672)        24.0% (63,172)           (435,585)       372,413        -85.5%
Rate Stabilization - Capital 166,667        -               166,667       100.0% 1,833,337       (2,568)           1,835,905     -71485.8%
Rate Stabilization - RITA 105,000        102,083        2,917           2.9% 1,155,000       1,122,913     32,087          2.9%

Total Trans From / (Prov For) Rate Stab 40,681          (84,231)         124,912       -148.3% 2,925,165       684,760        2,240,405     327.2%
Other Revenues 97,801          34,335          63,466         184.8% 905,381          444,216        461,166        103.8%

Total Operating Revenues 10,467,205   10,516,231   (49,026)        -0.5% 120,685,083   122,109,565 (1,424,482)    -1.2%

Operating Expenses
Electric Energy Costs

Purchased Power 6,509,297     5,796,712     712,585       12.3% 72,675,429     70,001,665   2,673,764     3.8%
Production 1,157,981     1,548,321     (390,340)      -25.2% 15,766,973     17,589,081   (1,822,108)    -10.4%
Transmission 581,712        471,467        110,245       23.4% 4,858,866       5,511,714     (652,849)       -11.8%

Total Electric Energy Costs 8,248,990     7,816,500     432,490       5.5% 93,301,268     93,102,460   198,807        0.2%

Administrative & General Expenses
Payroll & Benefits 483,213        413,024        70,189         17.0% 5,103,392       4,437,394     665,998        15.0%
Internal Office 68,811          78,832          (10,021)        -12.7% 994,127          906,032        88,095          9.7%
Member 6,891            (4,584)           11,475         -250.3% 238,718          166,938        71,780          43.0%
Consultants & Outside Services 187,997        107,449        80,548         75.0% 1,749,011       1,285,325     463,685        36.1%

Total Administrative & General Expenses 746,912        594,721        152,191       25.6% 8,085,247       6,795,689     1,289,558     19.0%

Depreciation and Amortization 600,514        785,421        (184,907)      -23.5% 6,606,661       8,652,982     (2,046,321)    -23.6%

Total Operating Expenses 9,596,417     9,196,642     399,774       4.3% 107,993,176   108,551,132 (557,956)       -0.5%

Operating Income/(Loss) 870,788        1,319,589     (448,801)      -34.0% 12,691,906     13,558,433   (866,527)       -6.4%

Nonoperating Revenues/(Expenses)
Net Costs To Be Recovered in Future Periods (52,065)         139,917        (191,981)      -137.2% (1,013,864)      1,539,082     (2,552,946)    -165.9%
Investment Return 34,884          34,926          (42)               -0.1% 391,947          330,242        61,704          18.7%
Interest Expense (613,372)       (689,958)       76,586         -11.1% (7,175,490)      (7,589,542)    414,052        -5.5%
Amortization of Def. Cost of Refunded Debt 40,879          (22,562)         63,441         -281.2% 427,254          (248,186)       675,440        -272.2%
Bond Issue Costs -               -               -               100.0% (583,195)         -               (583,195)       100.0%
Other -               347               (347)             -100.0% 18,420            16,625          1,795            10.8%

Total Nonoperating Revenues/(Expenses) (589,674)       (537,332)       (52,343)        9.7% (7,934,928)      (5,951,779)    (1,983,149)    33.3%

Net Revenue / (Loss) 281,114$      782,257$      (501,143)$    -64.1% 4,756,978$     7,606,654$   (2,849,676)$  -37.5%

Note:  Prior Year information (Current month and YTD) has been restated to consistently present Electric Energy Sales to Non-Participants and Purchased Power
Expenses related to MISO & SPP market transactions as a net purchase or net sale on an hourly basis within each separate day-ahead and real-time market 
based on net volumes purchased or sold.

Municipal Energy Agency of Nebraska
Statement of Revenues & Expenses - Actual vs. Prior Year
For Period Ended February 28, 2017 and February 29, 2016

Month Fiscal YTD
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Current Fiscal
Month YTD

Cash Received From Participants & Customers
Schedule M $10,740,123 $112,525,315 
Schedule K 89,713 8,626,906
Schedule J 191,261 1,718,524
Service Schedule 356,155 2,745,532
Non-Participants 468,377 5,233,615
Other 201,267         1,823,605

12,046,896 132,673,497

Cash Paid To Suppliers (7,201,307) (117,526,466)

Cash Received From (Paid To) Coalition Members, Net
NMPP (600,000)        (5,303,793)
NPGA 4,796             33,671
ACE 3,098             33,402

Transfer from / (to) Escrow (9,289)            165,305

Debt Service Activity
Transfer to Debt Service Accounts (1,089,622)     (12,106,006)
2016A Bonds refunding activity -                 (309,130)
Interest Received On Debt Service Investments -                 139,203

Additions of Productive Capacity 207,158         (1,335,881)      

Purchase of Capital Assets -                 (112,706)         

Purchases, Sales, & Maturities Of Investments, Net -                 98,197

Interest Received On Investments 15,032 150,411

Increase (Decrease) In Cash & Cash Equivalents 3,376,763 (3,400,296)

Cash & Cash Equivalents, Beginning Of Period 21,075,874 27,852,932

Cash & Cash Equivalents, End Of Period $24,452,637 $24,452,637 

Municipal Energy Agency of Nebraska
Statements of Cash Flows

For Period Ended February 28, 2017
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Municipal Energy Agency of Nebraska
Selected Financial Results

Fiscal Year to Date Ended February 28, 2017
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IMU Regular Downstairs 7.A.        
Meeting Date: 04/10/2017  

Information
Subject
Consider water consumption at 1007 N. 1st Street

Information
The tenants at 1007 N. 1st Street were backbilled for 27,400 gallons of water usage covering the dates
9/30/16 thru 1/17/17, approximately 3.5 months.  They questioned the validity of the meter reading due to
the last documented read date for that meter being in November 2015.  Subsequent to the backbilling
date, the tenants have had two “normal” billing months where their water usage has been 1,800 gallons
and 2,600 gallons, an average of 2,200 gallons/month.  Staff is recommending that they be backbilled
based on their current average consumption only, rather than the full 27,400 gallons due to the
discrepancy in meter read dates.  The calculation is as follows:
 
Current average consumption:                  2,200 gallons
Number months to be backbilled:           x    3.5 months
Estimated number gallons consumed:     7,700 gallons
 
For the billing months of October thru December 2016 (3 months), the tenants paid their minimum water
bill which covers the first 1,000 gallons of consumption per month.  Because the tenants already paid for
3,000 gallons of usage, that amount will be deducted from the backbilled amount.  The calculation is as
follows:
 
Estimated number gallons consumed:    7,700 gallons
Gallons paid for with minimum bill:         (3,000) gallons
Total gallons to be backbilled:                 4,700 gallons

Simple motion is in order.

Fiscal Impact

Attachments
No file(s) attached.



   
IMU Regular Downstairs 10.A.        
Meeting Date: 04/10/2017  

Information
Subject
FY 2016 Audited Financial Statements

Information
Arlen Schrum of Shull & Co. will present the audit results for the FY 2016 consolidated financial
statements.

Simple motion is in order.

Fiscal Impact

Attachments
Letter 
Audit 

































































































































   
IMU Regular Downstairs 10.B.        
Meeting Date: 04/10/2017  

Information
Subject
Set May 8, 2017 as the date of a public hearing to amend the FY 2017 Budget

Information
IMU will need to amend its FY 2017 budget, this agenda item sets a public hearing for that purpose.

Simple motion is in order.

Fiscal Impact

Attachments
No file(s) attached.
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