CITY OF

INDIANOLA

EST. 1843

CITY OF INDIANOLA COUNCIL STUDY MEETING
January 2, 2024
6:00 PM
City Council Chambers
110 N 1st St., Indianola, 1A
Minutes

Update regarding the Fiscal Year 25 Budget

Mayor Pro Tem Richardson opened the study session at 6:01 PM. Those present were
Council Members Rabe, Dalby, Armstrong and Richardson. Absent: Beach and Sones and
Mayor Erickson.

Andrew Lent, CFO, gave an update regarding the FY25 Budget.
Council Member Sones joined the session at 6:06 PM.

He explained some key proposed expenses, general fund budget options, road use tax fund
proposed budget, WRRD fund proposed budget, and the next steps in the budget process.

Set Property tax hearing - Feb 28

Upload property tax notice - March 1

Property tax notice published March 12

Property Tax hearing April 1

Set FY25 budget hearing April 1 (2nd meeting of the night)
FY25 budget hearing and adoption April 22, 2024

Council orientation session from legal counsel
Patrick Burk, legal counsel, discussed ethics, open meeting laws and open records laws as
they pertain to council members.

Mayor Erickson joined the session at 6:37 PM.

Discussion regarding upcoming agenda items from within the regular January 2, 2024,
City Council meeting at 7:00 p.m.
No discussion was held.

The study session adjourned at 6:55 p.m.



