
 

 
 

CITY OF INDIANOLA SPECIAL COUNCIL MEETING 
December 19, 2023 

6:00 PM 

People's Bank Conference Room 
500 E Iowa Avenue, Indianola, IA 50125 

Minutes 
 

Call to Order 
The Indianola City Council met in special session at 6:00 PM on December 19, 2023, at People's Bank, 
Conference Room, 500 E Iowa Avenue. Those in attendance were Councilmembers Christina Beach, 
John Parker, Ron Dalby, Steve Richardson, Gwen Schroder, Josh Rabe and Mayor Stephanie 
Erickson. Incoming Council Members Mellisa Sones and Steve Armstrong and City Manager Ben 
Reeves were also present.  

 
Strategic Planning Session 
The council held a strategic planning session, led by Cassandra Halls, 2 the Top Consulting. The Council 
discussed the strategic plan, including the desired outcomes.  

 
Adjourn 
The meeting was adjourned at 8:30 p.m. 

 
 

 
 

 

ATTEST: 
Stephanie Erickson, Mayor 

 
 

 
 

Jackie Raffety, City Clerk 


