
 

 
 

 

 

 

 

CITY OF INDIANOLA COUNCIL STUDY MEETING 
November 6, 2023 

6:00 PM 
City Council Chambers  

110 N 1st St, Indianola, IA  
Minutes 

 

 
Warren County Economic Development Annual Report 
Rachel Fusco and Lucinda Sperry presented the annual report for the Warren County Economic 
Development Corporation. 
Highlights of the report: 

• The goals of WCEDC are Sustainability and Advocacy; Business Assistance; Business 
Recruitment; Workforce Development and Quality of Life 

• Administers the Warren County Revolving Loan Fund 

• Business to Business Paint Grant 

• Warren County Small Business Grant Contest 

• Warren County Economic Impact Celebration and Awards Event 

• Warren County Leadership Institute 

• Warren County Philanthropic Partnership 

• Lucinda discussed tourism efforts 

 
Discussion and direction regarding Chapter 56, Dangerous or Vicious Animals 
Chief Sher presented proposed changes to Chapter 56 and requested Council direction. 
The Council requested that item 56.06(G) needs to clarify that the dog is at fault if not on a 
leash; see what other cities have for leash laws, breed bans, and limiting the number of dogs a 
home may have; and possibly incorporate leniency on military dogs or service dogs. 
 
The study session adjourned at 6:36 PM. 


