
IMU BOARD OF TRUSTEES OF THE ELECTRIC, WATER AND COMMUNICATIONS UTILITIES 
October 9, 2023 

5:30 PM 
IMU Customer Service Center 

210 W 2nd Ave., Indianola, Iowa 
Agenda 

1. Call to Order
2. Roll Call
3. Public Comment
4. Consent Agenda

A. Approval of Claims
B. Approval of Minutes of the prior meetings
C. August Financial Report

5. Electric Utility Informational Items
6. Water Utility Informational Items
7. Communications Utility Action Items

A. NOFA7 - Phase 2 Project
1. Public hearing regarding the plans, specifications, form of contract and estimate
of costs of the NOFA7 - Phase 2 Project.
2. Resolution approving the plans, specifications, form of contract and estimate of
costs for the NOFA7 - Phase 2 Project.
3. Resolution awarding a contract for the NOFA7 - Phase 2 Project.
4. Resolution approving the contract and bond for the NOFA7 - Phase 2 Project

B. Resolution to approve an amended and restated agreement under Iowa Code Chapter
28E between Waverly Communications Utility, The Municipal Communications Utility of the
City of Cedar Falls, the Communications Utility of Bellevue, Iowa, Indianola Municipal Utilities,
Vinton Municipal Communications Utility, City of Pella Municipal Telecommunications Utility,
New Hampton Municipal Communications Utility and Waterloo Telecommunications Utility
providing for joint ownership and use of certain facilities and related matters.
C. Resolution to approve an amended and restated agreement under Iowa Code Chapter
28E between Waverly Communications Utility, The Municipal Communications Utility of the
City of Cedar Falls, the Communications Utility of Bellevue, Iowa, Indianola Municipal Utilities,
Vinton Municipal Communications Utility, City of Pella Municipal Telecommunications Utility,
New Hampton Municipal Communications Utility and Waterloo Telecommunications Utility
regarding financial arrangements.

8. Communications Utility Informational Items
9. Combined Electric, Water and Communications Informational Items
10. Adjourn



Account To Be Paid From 0000-10120-999

ACCO UNLIMITED CORP. - VEND-2810

ACCO Liquid Chlorinating Solution Open Terms 2,204.899/20/2023 0.00 0.00 2,204.89 2,204.89 0236305-IN BL-11948

2,204.892,204.89

AGRILAND FS INC - VEND-48228

Grass seed & fertilizer Open Terms 231.169/26/2023 0.00 0.00 231.16 231.16 91042673 BL-11919

231.16231.16

AUTOMATIC SYSTEMS CO. - VEND-51495

Travel & Field Service - Well #11 Open Terms 670.009/21/2023 0.00 0.00 670.00 670.00 040705 BL-11920

Travel and Field Service Well #11 Open Terms 550.009/27/2023 0.00 0.00 550.00 550.00 040722 BL-11949

1,220.001,220.00

Avesis Third Party Administrators Inc - VEND-1108

0923 Vision Net 30 431.9410/1/2023 0.00 15.00 431.94 431.94 3019654 BL-11921

431.94431.94

Border States Industries Inc - VEND-1070

2" Sweeps Net 30 361.2510/26/2023 0.00 15.00 361.25 361.25 927077001 BL-11969

361.25361.25

BRAND, JUSTIN - VEND-100310

1023 Mobile Device Allowance Open Terms 75.0010/2/2023 0.00 0.00 75.00 75.00 Oct 2023 BL-11933

75.0075.00

Casual Rags - VEND-1006

Baby Blanket Net 30 35.0010/25/2023 0.00 15.00 35.00 35.00 155594 BL-11922

35.0035.00

Cedar Falls Utilities - VEND-1045

0923 Labor & Rack Space 28E Agreement (IPTV)Net 30 5,045.4011/1/2023 0.00 15.00 5,045.40 5,045.40 93074 BL-11947

5,045.405,045.40

CHEMTREAT INC - VEND-8300

Polymer Open Terms 7,356.239/23/2023 0.00 0.00 7,356.23 7,356.23 CIN010569132 BL-11923

7,356.237,356.23

Cintas Corporation - VEND-1007

Invoice Number

AP Check Preview
Date Range: All Dates

Indianola Municipal Utilities
Wednesday, October 4, 2023

10:57:41 AM

Notes Terms Bill TotalDue Date Amount Due
Vendor

Discount Interest Payment Bill Number

1 7Page o f



First Aid Supplies - EL Net 30 49.8910/8/2023 0.00 15.00 49.89 49.89 8406429152 BL-11970

First Aid Supplies - CSC Net 30 107.5010/21/2023 0.00 15.00 107.50 107.50 5176383959 BL-11934

157.39157.39

City Of Indianola - VEND-1008 - BL-11971

1023 Professional Services Net 30 9,922.5011/1/2023 0.00 15.00 9,922.50 9,922.50 3160 BL-11971

9,922.509,922.50

Consortia Consulting - VEND-1009

0823 Consulting Net 30 1,125.0010/25/2023 0.00 15.00 1,125.00 1,125.00 25268 BL-11935

1,125.001,125.00

CORE & MAIN - VEND-102636

6" hymax Open Terms 750.009/23/2023 0.00 0.00 750.00 750.00 T562829 BL-11936

750.00750.00

COUNTRY PROPANE, HEATING & COOLING - VEND-9285

Backflow Repair Open Terms 150.009/26/2023 0.00 0.00 150.00 150.00 76965 BL-11937

150.00150.00

DES PLANQUES, CHRIS - VEND-101766

1023 Mobile Device Allowance Open Terms 75.0010/2/2023 0.00 0.00 75.00 75.00 Oct 2023 BL-11931

75.0075.00

DNR - VEND-1167

Annual Water Use Fee for 2024 Net 30 115.0010/28/2023 0.00 15.00 115.00 115.00 Permit No 1515 BL-11938

115.00115.00

Doug Pagel - VEND-1283

1023 Mobile Device Allowance Net 30 75.0010/31/2023 0.00 15.00 75.00 75.00 Oct 2023 BL-11932

75.0075.00

Doug Shull - VEND-1105

1023 Treasurer Contract Net 30 83.3410/31/2023 0.00 15.00 83.34 83.34 Oct 2023 BL-11939

83.3483.34

Dylan Michelsen - VEND-1180

1023 Mobile Device Allowance Net 30 75.0010/31/2023 0.00 15.00 75.00 75.00 Oct 2023 BL-11927

75.0075.00

Elisha Brown - VEND-1209
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Elisha Brown - VEND-1209

1023 Mobile Device Allowance Net 30 75.0010/31/2023 0.00 15.00 75.00 75.00 Oct 2023 BL-11930

75.0075.00

Employee & Family Resources - VEND-1137

FY24 Services Net 30 870.969/27/2023 0.00 15.00 870.96 870.96 615-7130 BL-11940

870.96870.96

Gradient9 - VEND-1392

0923 Monthly Newsletter/Website Net 30 2,310.0010/21/2023 0.00 15.00 2,310.00 2,310.00 INV-4662 BL-11941

2,310.002,310.00

Habitat For Humanity - VEND-1141 - BL-11918

Credit Refund Net 30 91.2010/2/2023 0.00 0.00 91.20 91.20 00049763-4 BL-11918

91.2091.20

IMU  - VEND-8629

Utilities - EL Open Terms 1,557.2010/2/2023 0.00 0.00 1,557.20 1,557.20 10318669 BL-11972

Utilities - WA Open Terms 22,089.7210/2/2023 0.00 0.00 22,089.72 22,089.72 10321701 BL-11973

Utilities - Fiber Open Terms 2,065.3910/2/2023 0.00 0.00 2,065.39 2,065.39 10319557 BL-11995

Utilities - Util Svcs Open Terms 330.1410/2/2023 0.00 0.00 330.14 330.14 10318287 BL-11950

26,042.4526,042.45

Independent Advocate - VEND-1136

Notice of Public Hearing NOFA Phase #2 Net 30 15.4910/27/2023 0.00 15.00 15.49 15.49 3932 BL-11951

Print and Digital Ad Sept 2023 Net 30 500.0010/28/2023 0.00 15.00 500.00 500.00 3947 BL-12000

515.49515.49

Innovative Systems - VEND-1048

October Elation Maint Fee Net 30 12,749.2111/1/2023 0.00 15.00 12,749.21 12,749.21 INV-13432 BL-11952

12,749.2112,749.21

Internal Revenue Service - VEND-1307

941 Income Tax Payable - 092923 Payroll Net 30 28,374.7410/29/2023 0.00 15.00 28,374.74 28,374.74 092923 Payroll BL-11953

28,374.7428,374.74

Iowa Department Of Human Services - VEND-1310

Garnishment Payable - 092923 Payroll Net 30 723.2310/29/2023 0.00 15.00 723.23 723.23 092923 Payroll BL-11954

723.23723.23

Iowa Department Of Revenue  - VEND-1117
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IA Income Tax Payable - 092923 Payroll Net 30 4,505.3210/29/2023 0.00 15.00 4,505.32 4,505.32 092923 Payroll BL-11955

4,505.324,505.32

Iowa One Call - VEND-1015

0823 Locates - Fiber Net 30 222.3010/29/2023 0.00 15.00 222.30 222.30 254985 BL-11996

0823 Locates - WA Net 30 399.6010/29/2023 0.00 15.00 399.60 399.60 254986 BL-11974

0823 Locates - EL Net 30 385.2010/29/2023 0.00 15.00 385.20 385.20 254361 BL-11975

1,007.101,007.10

IPERS - VEND-1309

IPERS Payable - 092923 Payroll Net 30 53,167.0410/29/2023 0.00 15.00 53,167.04 53,167.04 092923 Payroll BL-11956

53,167.0453,167.04

ISolved - VEND-1363

FSA Payable - 092923 Payroll Net 30 61.1610/29/2023 0.00 15.00 61.16 61.16 092923 Payroll BL-11957

61.1661.16

JV TRUCKING LLC - VEND-102429

3/8 Pea Gravel Open Terms 727.449/27/2023 0.00 0.00 727.44 727.44 6566 BL-11976

727.44727.44

Kurt Gocken - VEND-1023

1023 Mobile Device Allowance Net 30 75.0010/31/2023 0.00 15.00 75.00 75.00 Oct 2023 BL-11924

75.0075.00

Kurt Ripperger - VEND-1025

1023 Mobile Device Allowance Net 30 75.0010/31/2023 0.00 15.00 75.00 75.00 Oct 2023 BL-11925

75.0075.00

Lewis Souer - VEND-1141 - BL-11917

Credit Refund Net 30 83.5510/2/2023 0.00 0.00 83.55 83.55 00065100-7 BL-11917

83.5583.55

LONGER, CHRIS - VEND-34025

1023 Mobile Device Allowance Open Terms 75.0010/2/2023 0.00 0.00 75.00 75.00 Oct 2023 BL-11928

75.0075.00

McCoy Hardware Inc - VEND-1035

Muriatic Acid Net 30 8.5410/5/2023 0.00 15.00 8.54 8.54 A608126 BL-11958

8.548.54
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MCMASTER-CARR SUPPLY CO - VEND-34108

Pipe Flanges Open Terms 311.569/14/2023 0.00 0.00 311.56 311.56 14190718 BL-11977

311.56311.56

METCALF, MIKE - VEND-34230

1023 Mobile Device Allowance Open Terms 75.0010/2/2023 0.00 0.00 75.00 75.00 Oct 2023 BL-11929

75.0075.00

Mid American Energy Co - VEND-1018

Electric - W Side Substation Net 30 10.0010/12/2023 0.00 15.00 10.00 10.00 544013031 BL-11981

Gas - 110 S B St Net 30 12.5010/18/2023 0.00 15.00 12.50 12.50 544256009 BL-11997

Gas - 909 E Hillcrest Ave, Generator Net 30 13.0410/18/2023 0.00 15.00 13.04 13.04 544252147 BL-11998

Gas - 1300 E Iowa Ave Bldg B Net 30 11.4410/18/2023 0.00 15.00 11.44 11.44 544229007 BL-11978

Gas - 1300 E Iowa Ave Bldg A Net 30 12.5010/18/2023 0.00 15.00 12.50 12.50 544239432 BL-11979

Gas - 111 S Buxton St Generation Plant Net 30 65.3710/18/2023 0.00 15.00 65.37 65.37 544256142 BL-11980

Gas - 210 W 2nd Ave Net 30 11.4410/18/2023 0.00 15.00 11.44 11.44 544275335 BL-11959

136.29136.29

Midwest Alarm Services - VEND-1116

Annual Fire Alarm Inspection 110 S B St Net 30 499.3510/8/2023 0.00 15.00 499.35 499.35 427466 BL-11999

499.35499.35

Mission Square - VEND-1303

457 Payable - 092923 Payroll Net 30 2,741.6010/29/2023 0.00 15.00 2,741.60 2,741.60 092923 Payroll BL-11960

2,741.602,741.60

MUNICIPAL SUPPLY INC - VEND-35810

Hydrant Repair Kit Open Terms 362.979/20/2023 0.00 0.00 362.97 362.97 0884963-IN BL-11961

362.97362.97

National Cable Television Cooperative, Inc. - VEND-1095

0923 Cable Programming Net 30 56,039.2810/29/2023 0.00 15.00 56,039.28 56,039.28 23090647 BL-11994

56,039.2856,039.28

NewCom Technologies, Inc - VEND-1091

NOFA IMU 2023 Build Net 30 1,805.9510/19/2023 0.00 15.00 1,805.95 1,805.95 50359 BL-12001

1,805.951,805.95

Norwalk Ready Mix Concrete, Inc. - VEND-1119

Concrete Repair Country Club Net 30 1,638.009/2/2023 0.00 15.00 1,638.00 1,638.00 331627 BL-11962
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Concrete for main break restoration Net 30 348.0010/7/2023 0.00 15.00 348.00 348.00 334232 BL-11963

1,986.001,986.00

SKARSHAUG TESTING LABORATORY INC - VEND-50410

PPE Equipment Open Terms 687.549/19/2023 0.00 0.00 687.54 687.54 271547 BL-11982

687.54687.54

Skye McBroom - VEND-1026

1023 Mobile Device Allowance Net 30 75.0010/31/2023 0.00 15.00 75.00 75.00 Oct 2023 BL-11926

75.0075.00

STERNQUIST CONST. INC. - VEND-50360

Crushed Concrete Open Terms 254.489/26/2023 0.00 0.00 254.48 254.48 2686 BL-11983

254.48254.48

Terry-Durin Co - VEND-1038

Pulling Lube Net 30 139.1010/14/2023 0.00 15.00 139.10 139.10 144111-00 BL-11985

Duct Plugs Net 30 354.1710/18/2023 0.00 15.00 354.17 354.17 144331-00 BL-11984

493.27493.27

TRM DISPOSAL LLC - VEND-101016

0923 Trash Open Terms 46.009/25/2023 0.00 0.00 46.00 46.00 28976 BL-11964

46.0046.00

UPHDM Occupational Medicine - VEND-1101

DOT Random Program Annual Fee Net 30 60.009/30/2023 0.00 15.00 60.00 60.00 195943 BL-11965

60.0060.00

USA Blue Book - VEND-1366

Lab Supplies/Chemicals Net 30 465.1710/5/2023 0.00 15.00 465.17 465.17 INV00123730 BL-11966

Lab Supplies Net 30 32.4010/5/2023 0.00 15.00 32.40 32.40 INV00123938 BL-11967

Lab Supplies Net 30 21.8510/11/2023 0.00 15.00 21.85 21.85 INV00129192 BL-11968

519.42519.42

VERMEER SALES & SERVICE - VEND-57608

Directional Drill Materials Open Terms 181.459/14/2023 0.00 0.00 181.45 181.45 PO256605 BL-11987

Pressure Washer Parts/Locator Battery-Bore RigOpen Terms 659.929/19/2023 0.00 0.00 659.92 659.92 P0262805 BL-11986

Directional Drill Parts Open Terms 697.9610/5/2023 0.00 0.00 697.96 697.96 May 2023 Invoices BL-11993

1,539.331,539.33

WESCO - VEND-60220
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FR Rain Gear Open Terms 211.079/19/2023 0.00 0.00 211.07 211.07 782300 BL-11992

Lifting Sling Open Terms 102.219/20/2023 0.00 0.00 102.21 102.21 784053 BL-11991

FR Jeans Open Terms 408.589/22/2023 0.00 0.00 408.58 408.58 788424 BL-11989

FR Sweatshirt Open Terms 156.659/23/2023 0.00 0.00 156.65 156.65 788951 BL-11990

Photo Controls Open Terms 616.329/28/2023 0.00 0.00 616.32 616.32 794115 BL-11988

1,494.831,494.83

$230,154.40Totals: $230,154.40Check Count: 56
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IMU BOARD OF TRUSTEES OF THE ELECTRIC, WATER AND COMMUNICATIONS UTILITIES 
September 25, 2023 5:30 PM IMU Boardroom 210 W 2nd Avenue 

Minutes 
The Indianola Municipal Utilities Board of Trustees met in regular session at 5:30 PM on September 25, 
2023, in the IMU Boardroom. Chairperson Lori Smith called the meeting to order and on roll call the 
following members were present: Dom Selgrade, Deb White, Lori Smith, Adam Voigts. Absent: Mike 
Rozga. 
There were no public comments offered. 
White moved to approve the Consent Agenda and Voigts seconded it. In discussion, it was noted there 
was a typo in the minutes from August 28th meeting. On roll call, the vote was AYES: Selgrade, White, 
Smith, Voigts. NAYS: None. Whereas the Chairperson declared the motion carried unanimously. The 
consent agenda was as follows: 
Resolution approving payment application Number 4 for the Turbine 8 Controls Project. 
Approval of Claims 
Approval of Minutes of the prior meetings 
Approval of July 2023 Finance Report 

Electric Superintendent Mike Metcalf shared that the Turbine Fuel Project is now on hold, gave updates 
on the Downtown Streetscape Project; the south alley is reopened for use, the north alley is nearing 
paving, and the west alley will be completed in the spring. IMU and City Engineers will be meeting to 
discuss logistics for the K Street Paving Project. 

Selgrade motioned to approve, and Voigts seconded the authorization for Warren Water to serve three 
customers within their territory upon proper notice to IMU since the customer is within two miles of IMU 
territory, located at, 9534 R-63, 15504 Illinois St., and 9514 160th Ave, Indianola, Iowa. On roll call, the 
vote was AYES: Selgrade, White, Smith, Voigts. NAYS: None. Whereas the Chairperson declared the 
motion carried unanimously. 

Water Superintendent Justin Brand shared that the Water Department has repaired multiple main breaks 
and is continuing to work with the other services and contractors on the Streetscape Project- currently 
focusing on the West Alley portion.  

General Manager Chris DesPlanques gave the Telecommunication Utility updates; the bids for the Fiber 
2023-NOFA7-Phase2-RSNo9 project will be discussed at the next BOT meeting. The Pella route is in 
final steps and should be completed in October. 

Voigts motioned to approve utility accounts to be written off and submitted to the state offset program, 
and to charge any applicable collection fees and Selgrade seconded. On roll call, the vote was AYES: 
Selgrade, White, Smith, Voigts. NAYS: None. Whereas the Chairperson declared the motion carried 
unanimously. 
White motioned to approve, and Selgrade seconded the Resolution amending the IMU Employee 
Handbook to include Veterans Day as a paid holiday. On roll call, the vote was AYES: Selgrade, White, 
Smith, Voigts. NAYS: None. Whereas the Chairperson declared the motion carried unanimously. 

General Manager Chris DesPlanques gave a summary of his ongoing discussions with City manager 
Ben Reeves in regards to Capital Improvement Projects, the IMU Strategic Plan and proposed utility rate 
discussions.  
White moved to adjourn at 6:10 p.m. and Selgrade seconded it. Question was called for and on voice 
vote the Chairperson declared the motion carried unanimously.  

__________________________ 
Lori Smith, Chairperson 

ATTEST: 
_____________________________ 
Monica Thompson Board Secretary 



Water Utility Financial Summary
August 31, 2023

Budget YTD Actual % of Budget Budget YTD Actual % of Budget Gallons Billed Gallons Billed
600 WATER OPERATING FUND FY23-24 FY22-23 YOY Increase %

Water Service Sales 2,823,500 465,628 16.49% 3,165,800 549,631 17.36% July 36,713,420 31,583,030 16.2%
Other Water Revenue 360,300 33,893 9.41% 380,800 82,577 21.69% August 33,852,270 37,092,320 -8.7%
Total Revenue: 3,183,800 499,520 15.69% 3,546,600 632,208 17.83% September 35,871,910 43,870,320 -18.2%

October
Water O&M Expense 2,222,404 376,248 2,279,878 485,985 November
Water O&M Transfers Out 1,000,000 195,667 1,190,000 198,333 December
Total Expense and Transfers: 3,222,404 571,914 17.75% 3,469,878 684,318 19.72% January

February
Beginning Net Position 13,956,134 14,211,663 March
Net Surplus (Deficit) (72,394) (52,110) April
Ending Net Position 13,883,740 14,159,553 May

June
700 YTD TOTAL 106,437,600 112,545,670

WATER CAPITAL FUND -5.4%
From Water Operations 1,000,000 195,667 1,190,000 198,333
Total Transfers In: 1,000,000 195,667 19.57% 1,190,000 198,333 16.67%

Inventory on Hand Inventory on Hand
Water Capital Expense 1,200,000 19,208 1,290,000 60,957 FY23-24 FY22-23 YOY Increase %
Total Expense: 1,200,000 19,208 1.60% 1,290,000 60,957 4.73% July 131,441$  112,249$  17.1%

August 124,926$  110,331$  13.2%
Beginning Net Position 2,470,342 2,965,943 September 118,941$  104,559$  13.8%
Net Surplus (Deficit) 176,459 137,376 October
Ending Net Position 2,646,800 3,103,319 November

December
780 January

WATER IMPROVE FUND February
Beginning Net Position 75,000 75,000 March
Net Surplus (Deficit) 0 0 April
Ending Net Position 75,000 75,000 May

June
YTD AVG 125,103$  109,046$  

WATER CASH ON HAND O&M 289,970$        14.7%
(110 days or greater) Capital 2,879,012$     

Debt Service 75,000$          

332 days 3,243,982$     

FY23 FY24



IMU Admin/US Financial Summary
August 31, 2023

Budget YTD Actual % of Budget Budget YTD Actual % of Budget
620 ADMIN & UTILITY SERVICES

Admin/US Revenue 1,406,867 221,710 15.76% 1,329,354 218,904 16.47%
Total Revenue: 1,406,867 221,710 15.76% 1,329,354 218,904 16.47%

Admin/US  O&M Expense 1,406,867 223,469 1,329,354 234,910
Total Expense: 1,406,867 223,469 15.88% 1,329,354 234,910 17.67%

Beginning Net Position 35,687 128,434
Net Surplus (Deficit) (1,758) (16,006)
Ending Net Position 33,928 112,428

855 LIABILITY INS FUND
Beginning Net Position 9,099 9,099
Net Surplus (Deficit) 0 0
Ending Net Position 9,099 9,099

US/ADMIN CASH ON HAND O&M 550,479$        

FY23 FY24



Electric Utility Financial Summary
August 31, 2023

Budget YTD Actual % of Budget Budget YTD Actual % of Budget Kwhs Billed Kwhs Billed
630 ELECTRIC OPERATING FUND FY23-24 FY22-23 YOY Increase %

Electric Service Sales 16,189,977 3,664,867 22.64% 16,420,384 2,924,301 17.81% July 10,450,789 10,128,099 3.2%
Other Electric Revenue 1,657,700 183,353 11.06% 1,609,900 304,565 18.92% August 11,547,802 12,799,785 -9.8%
Total Revenue: 17,847,677 3,848,219 21.56% 18,030,284 3,228,866 17.91% September 12,959,519 14,217,561 -8.8%

October
Electric O&M Expense 15,287,869 2,652,483 15,409,076 3,031,069 November
Electric O&M Transfer Out 1,171,153 188,958 3,653,672 608,945 December
Total Expense and Transfers: 16,459,022 2,841,441 17.26% 19,062,748 3,640,015 19.09% January

February
Beginning Net Position 33,191,504 35,360,557 March
Net Surplus (Deficit) 1,006,778 (411,149) April
Ending Net Position 34,198,282 34,949,408 May

June
730 ELECTRIC CAPITAL FUND YTD TOTAL 34,958,110 37,145,445

Electric Capital Revenue 1,396,700 201,870 -5.9%
From Electric Operations 1,397,300 323,583 2,500,000 416,667
Total Revenue and Transfers In: 1,397,300 323,583 23.16% 3,896,700 618,536 15.87%

Inventory on Hand Inventory on Hand
Electric Capital Expense 2,477,500 62,016 2,716,300 79,543 FY23-24 FY22-23 YOY Increase %
Total Expense: 2,477,500 62,016 2.50% 2,716,300 79,543 2.93% July 1,276,213$  1,165,007$             9.5%

August 1,337,147$  1,208,115$             10.7%
Beginning Net Position 6,564,867 8,062,135 September 1,396,439$  1,251,752$             11.6%
Net Surplus (Deficit) 261,567 538,993 October
Ending Net Position 6,826,434 8,601,128 November

December
793 ELECTRIC DEBT SERVICE January

From Electric Operations 1,171,153 188,958 1,153,672 192,279 February
Total Transfers In: 1,171,153 188,958 16.13% 1,153,672 192,279 16.67% March

April
Electric Debt Service 1,171,153 0 1,153,672 0 May
Total Expense: 1,171,153 0 0.00% 1,153,672 0 0.00% June

YTD AVG 1,336,599$  1,208,291$             
Beginning Net Position 1,368,750 1,368,865 10.6%
Net Surplus (Deficit) 188,958 192,279
Ending Net Position 1,557,708 1,561,144

ELECTRIC CASH ON HAND O&M 8,913,784$     
(110 days or greater) Capital 6,460,093$     

Debt Service 1,465,005$     
319 days 16,838,882$   

FY23 FY24



Fiber Utility Financial Summary
August 31, 2023

Budget YTD Actual % of Budget Budget YTD Actual % of Budget Subscriptions Subscriptions
640 FIBER OPERATING FUND FY23-24 FY22-23 YOY Increase %

Fiber Service Sales 4,310,000 718,767 16.68% 4,310,000 789,155 18.31% July 3,872 3,513 10.2%
Other Fiber Revenue 953,950 59,460 6.23% 953,950 84,261 8.83% August 3,908 3,560 9.8%
Total Revenue: 5,263,950 778,227 14.78% 5,263,950 873,417 16.59% September 3,930 3,581 9.7%

October
Fiber O&M Expense 3,435,424 555,953 3,313,142 761,009 November
Fiber O&M Transfer Out 1,906,879 96,400 2,058,913 343,152 December
Total Expense and Transfers: 5,342,303 652,353 12.21% 5,372,055 1,104,161 20.55% January

February
Beginning Net Position (4,908,922) (3,258,528) March
Net Surplus (Deficit) 125,874 (230,744) April
Ending Net Position (4,783,049) (3,489,273) May

June
740 FIBER CAPITAL FUND YTD TOTAL 11,710 10,654

Fiber Capital Revenue 0 0 0 8,038 9.9%
From Fiber Operations 801,000 96,400 932,500 155,417
Total Revenue and Transfers In: 801,000 96,400 12.03% 932,500 163,455 17.53%

Inventory on Hand Inventory on Hand
Fiber Capital Expense 2,318,000 155,689 1,192,500 624,140 FY23-24 FY22-23 YOY Increase %
Total Expense: 2,318,000 155,689 6.72% 1,192,500 624,140 52.34% July 1,858,586$  1,523,440$             22.0%

August 1,878,531$  1,596,300$             17.7%
Beginning Net Position 1,566,044 823,707 September 1,859,378$  1,624,706$             14.4%
Net Surplus (Deficit) (59,289) (460,685) October
Ending Net Position 1,506,755 363,022 November

December
795 FIBER DEBT SERVICE January

From Fiber Operations 1,105,879 0 1,126,413 187,736 February
Total Transfers In: 1,105,879 0 0.00% 1,126,413 187,736 16.67% March

April
Fiber Debt Service 1,105,879 0 1,126,413 0 May
Total Expense: 1,105,879 0 0.00% 1,126,413 0 0.00% June

YTD AVG 1,865,498$  1,581,482$             
Beginning Net Position 0 0 18.0%
Net Surplus (Deficit) 0 187,736
Ending Net Position 0 187,736

*Fund 640 Ending Fund Balance (4,783,049) (3,301,537)
*Fund 740 Ending Fund Balance 1,506,755 363,022

(3,276,294) (2,938,515)

FIBER CASH ON HAND O&M (498,081)$       
(110 days or greater) Capital 1,445,715$      

Debt Service 93,868$           

67 days 1,041,503$      

The Fiber Utility fund has a deficit fund balance of ($2,938,515).
The deficit fund balance is the result of start-up costs incurred to initiate the utility service.
The deficit will be eliminated in future periods through net customer charges.

FY23 FY24



You should expect to see YTD revenue and expenses to be 2/12 (or 16.6%) of Budget.

Water and Electric service revenue may fall ahead or behind budget due to seasonal fluctuations.

We are reporting each departments net position, which is cash and all other assets (such as billing receivables and capital assets)
less accumulated depreciation and liabilities.

Cash on Hand - 110 days or more of cash on hand based on the recommended 90-120 days to maintain our bond rating (A-).

O&M expenses are above expected due to risk insurance premiums due at the beginning of the fiscal year.

O&M expenses are higher compared to FY23 due to monthly depreciation being calculated in FY24.

A FY24 budget amendment will be forthcoming due to capital projects budgeted in FY23 but rolled into FY24.

FY24 beginning balances will be updated upon completion of the FY23 financial audit.

This report is on a modified cash basis, with monthly (non-cash) depreciation included beginning FY24.  There will be additional accrual adjustments
upon completion of the FY23 financial audit.

Water Notes: Capital expenses may fall ahead or behind budget due to timing of project completion and payments.

US/Admin Notes: The 620 fund is intended to be a zero balance fund and doesn't have any significant stand alone obligations.  Any balance
or deficit here is timing related or is city services collected from the current month to be transferred in the following month.

Electric Notes: Capital expenses may fall ahead or behind budget due to timing of project completion and payments.

Fiber Notes: Capital expenses may fall ahead or behind budget due to timing of project completion and payments.
O&M Expenses are above expected due to engineering for the NOFA 2023 build.
Capital expenses are above expected due to Pella project expenses budgeted in FY23 but rolled into FY24.

August 2023



MEMORANDUM 

To: 
From: 
Date: 

 Subject: 

IMU Board of Trustees of the Electric, Water and Communications Utilities 

October 9, 2023 
Public Hearinregarding the plans, specifications, form of contract and 
estimate of costs for the NOFA 7 Project.. 

Discussion and Recommendation:  The Board Chair will open and close the public hearing. 



This being the time and place fixed for a public hearing on the matter of the adoption of plans, 
specifications, form of contract and estimate of cost relative to the NOFA7 – Phase 2 Project for 
Indianola Municipal Utilities, Indianola, Iowa, the Chair called for any oral objections to the adoption of 
the plans, specifications, form of contract and estimate of cost. No oral objections were offered, and 
the Trustee Clerk reported that no written objections had been filed. 

Board Member____________ introduced the following Resolution entitled "RESOLUTION 2023-     
ADOPTING PLANS, SPECIFICATIONS, FORM OF CONTRACT AND ESTIMATE OF COST FOR THE NOFA7 – 
PHASE 2 PROJECT” and moved that it be adopted.  Board Member _____________seconded the 
motion to adopt.  The roll was called, and the vote was: 

AYES: 
NAYS: 
ABSENT: 

Whereupon the Chair declared the following resolution duly adopted: 

RESOLUTION 2023-000 ADOPTING PLANS, SPECIFICATIONS, FORM OF CONTRACT 
AND ESTIMATE OF COST FOR THE NOFA7 – PHASE 2 PROJECT 

WHEREAS, on the 4th day of October 2023, the plans, specifications, form of contract and estimate of cost 
were filed with the Board Secretary for the Indianola Municipal Utilities, for certain public improvements 
described in general as the NOFA7 – Phase 2 Project for Indianola Municipal Utilities, Indianola, Iowa; and 

WHEREAS, notice of hearing on plans, specifications, form of contract and estimate of costs of the public 
improvements was published as required by law. 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE INDIANOLA MUNICIPAL UTILITIES: 

Section 1. The plans, specifications, form of contract and estimate of cost are approved as the plans, 
specifications, form of contract and estimate of cost for the public improvements described in the preamble 
of this Resolution. 

PASSED AND APPROVED this 9th day of October 2023. 

__________________________ 
Lori Smith, Chairperson 

ATTEST: 

_____________________ 
Monica Thompson 
Board Secretary 



































































































































































































Board Member ______________ introduced the following resolution entitled "RESOLUTION MAKING 
AWARD OF CONTRACT FOR THE NOFA7 – PHASE 2 PROJECT” and moved its adoption. Board Member 
_____________ seconded the motion to adopt. The roll was called, and the vote was: 

AYES: 
NAYS: 
ABSENT: 

Whereupon, the Chair declared the following Resolution duly adopted: 

RESOLUTION 2023-_____ MAKING AWARD OF CONSTRUCTION CONTRACT 
FOR THE NOFA7 – PHASE 2 PROJECT 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE INDIANOLA MUNICIPAL UTILITIES: 

Section 1.  The bid of Hoffman Communications in the amount of $220,848.80 for the 2023 NOFA7 – 
Phase 2 Project for Indianola Municipal Utilities, Indianola, Iowa, described in the plans and specifications 
previously adopted by this Board on the 9th day of October 2023, is accepted, it being the lowest and 
most responsible bid for the project. 

Section 2. The IMU General Manager is hereby authorized to execute a contract with the contractor for 
the construction of the public improvement, the contract not to be binding on the Board of Trustees until 
approved by the Board. 

PASSED AND APPROVED this 9th day of October 2023. 

__________________________ 
Lori Smith, Chairperson 

ATTEST: 

______________________________ 
Monica Thompson, Board Secretary 

7.A.3





Board Member ______________ introduced the following resolution entitled "RESOLUTION 
APPROVING CONTRACT AND BOND FOR THE NOFA7 – PHASE 2 PROJECT” and moved its 
adoption. Board Member _____________ seconded the motion to adopt. The roll was called, and the 
vote was: 

AYES: 
NAYS: 
ABSENT: 

Whereupon, the Chair declared the following Resolution duly adopted: 

Indianola Municipal Utilities 
RESOLUTION NO. 2023- 

RESOLUTION APPROVING CONSTRUCTION CONTRACTS AND BONDS 
BE IT RESOLVED BY THE BOARD OF TRUSTEES OF INDIANOLA MUNICIPAL UTILITIES: 

Section 1. The construction contract and bond executed by Hoffman Communications dated the 9th 
day of October 2023, for the 2023 NOFA7 – Phase 2 Project for the Indianola Municipal Utilities, 
Iowa, described in the Plans and Specifications previously adopted by the Board of Trustees, are 
hereby approved and the Chairperson of the Board of Trustees is hereby authorized to sign the 

contract on behalf of the Board of Trustees. 

PASSED AND APPROVED this 9th day of October 2023. 

__________________________ 
Lori Smith, Chairperson 

ATTEST:

____________________________ 
Monica Thompson, Board Secretary

7. A. 4



9th
October

Hoffman Communications

9th
October, 2023





INDIANOLA MUNICIPAL UTILITIES 
RESOLUTION NO. 2023-______ 

RESOLUTION APPROVING THE AGREEMENT BETWEEN THE MUNICIPAL 
COMMUNICATIONS UTILITY OF THE CITY OF CEDAR FALLS, WAVERLY COMMUNICATIONS 
UTILITY, THE COMMUNICATIONS UTILITY OF BELLEVUE, IOWA, INDIANOLA MUNICIPAL 
UTILITIES, VINTON MUNICIPAL COMMUNICATIONS UTILITY, CITY OF PELLA MUNICIPAL 

TELECOMMUNICATIONS UTILITY, NEW HAMPTON MUNICIPAL COMMUNICATIONS 
UTILITY AND WATERLOO TELECOMMUNICATIONS UTILITY PROVIDING FOR JOINT 

OWNERSHIP AND USE OF CERTAIN FACILITIES AND RELATED MATTERS 

WHEREAS, the Board of Trustees has approved an amended and restated agreement under Iowa Code 
Chapter 28E between Waverly Communications Utility, The Municipal Communications Utility of the City 
of Cedar Falls, the Communications Utility of Bellevue, Iowa, Indianola Municipal Utilities, Vinton 
Municipal Communications Utility, City of Pella Municipal Telecommunications Utility, New Hampton 
Municipal Communications Utility and Waterloo Telecommunications Utility providing for joint ownership 
and use of certain facilities and related matters; and 

WHEREAS, the attached agreement is made and entered into pursuant to the amended and restated 
agreement of stated utilities; and 

WHEREAS, the agreement sets forth financial arrangements between the stated utilities. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Indianola Municipal Utilities, Iowa, 
that the agreement between Waverly Communications Utility, The Municipal Communications Utility of 
the City of Cedar Falls, the Communications Utility of Bellevue, Iowa, Indianola Municipal Utilities, 
Vinton Municipal Communications Utility, City of Pella Municipal Telecommunications Utility, New 
Hampton Municipal Communications Utility and Waterloo Telecommunications Utility is hereby 
approved. 

APPROVED this 9th day of October 2023. 

Lori Smith, Chair 

ATTEST: 

Monica Thompson, Board Secretary 

7.B
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 AMENDED AND RESTATED AGREEMENT UNDER IOWA CODE 

CHAPTER 28E BETWEEN WAVERLY COMMUNICATIONS UTILITY, 

THE MUNICIPAL COMMUNICATIONS UTILITY OF THE CITY OF 

CEDAR FALLS, THE COMMUNICATIONS UTILITY OF BELLEVUE, 

IOWA, INDIANOLA MUNICIPAL UTILITIES, VINTON MUNICIPAL 

COMMUNICATIONS UTILITY, CITY OF PELLA MUNICIPAL 

TELECOMMUNICATIONS UTILITY,  NEW HAMPTON MUNICIPAL 

COMMUNICATIONS UTILITY, AND WATERLOO 

TELECOMMUNICATIONS UTILITY PROVIDING FOR JOINT 

OWNERSHIP AND USE OF CERTAIN FACILITIES AND RELATED 

MATTERS 

BE IT REMEMBERED that for the mutual promises, covenants and considerations herein 

contained and pursuant to Iowa Code Chapter 28E, Waverly Communications Utility ("Waverly"), 

The Municipal Communications Utility of the City of Cedar Falls, Iowa ("CFU"), the 

Communications Utility of Bellevue, Iowa (“CUB”),  Indianola Municipal Utilities (“IMU”), 

Vinton Municipal Communications Utility (“Vinton”), City of Pella Municipal 

Telecommunications Utility (“Pella”), New Hampton Municipal Communications Utility  (“New 

Hampton”), and Waterloo Telecommunications Utility (“Waterloo”), all municipal utilities in 

good standing, organized, operating and existing under Iowa Code Chapter 388, have entered into 

the following agreement, to wit: 

1. The purpose of this Agreement is to provide for the joint ownership, management,

control and maintenance of an Internet Protocol (IP) Video Head End, and make available certain 

other shared services, equipment, appliances and appurtenances for the joint benefit of the parties.  

This Agreement does not include programming contracts. 

2. CFU has installed in its headquarters building in Cedar Falls an IP Video Head End,

including from time to time, needed software, licensing and hardware.  The parties’ joint 

ownership under this Agreement is as tenants in common with a separate individual ownership in 

each party. 

3. It is understood CFU has utilized and incorporated some prior existing video

infrastructure equipment, dishes, receivers and other apparatus into the IP Video Head End 

described in paragraph 2 hereof.   

4. In order to facilitate and provide for services under this Agreement, each party

agrees to construct at its own expense a fiber link to agreed upon Meet Points.  Upon request, CFU 

will provide technical assistance regarding equipment selection and configuration of the fiber 

links.  The fiber links thus constructed will be lit, managed and monitored by CFU Network 
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Engineers under paragraphs 5 and 8 hereof.  Maintenance and repair of each party’s fiber will be 

performed by the respective party.   

5. CFU will provide the Head End Technicians and Network Engineers required to

operate the IP Video Head End.  The Head End Technicians and Network Engineers will be 

employees of CFU and shall not have any separate rights or standing under this Agreement.  Each 

party to this Agreement shall be invoiced monthly by CFU for their proportionate share of the 

salary and benefits of one Head End Technician, and two and one-half Network Engineers.  All 

parties will pay the invoice within 30 days of receipt.  The percentage of payments are provided 

upon Schedule A attached hereto and shall be subject to modification under paragraph 9.  Both 

percentage and number of employees for which CFU shall be reimbursed are subject to yearly 

adjustment under paragraph 9 hereof. 

6. In the event any party or parties to this Agreement take programming or otherwise

utilize the IP Video Head End in a manner different from any other party or parties, that non-joint 

program or utilization will be paid for entirely by the party or parties receiving the separate 

programing or making the separate utilization.  If non-joint program or utilization requires space 

at CFU head end or property, CFU reserves the right to approve or disapprove said accommodation 

and additional fees may apply.   

7. It is agreed that capital and other financial arrangements and undertaking, shall,

except as specifically provided herein, be memorialized by separate agreement of the parties. 

8. CFU will administer this Agreement and the operation and maintenance of the IP

Video Head End including all existing video infrastructure equipment identified in paragraph 3, 

which shall be in any event consistent with its past practices in the ordinary course of business, 

applicable law, and industry standards.  CFU will be solely responsible for all decisions regarding 

maintenance and operation.  The cost of all needed replacement or repair parts, including software 

and software updates, improvements or contracted outside labor fees, and an annual fee (see 

Schedule A) to recover the salary and benefits expense incurred in calculating and billing each 

parties’ ownership cost will be divided in the same manner as capital contributions as may be 

provided by separate agreement as provided by paragraph 7 hereof or as subsequently adjusted 

under paragraph 9 of this Agreement, and paid by all other parties and any new or additional party 

or parties to CFU upon presentation of an invoice reflecting the proper percentage division of 

actual cost only, within 30 days. This cost sharing arrangement will be applicable only to the extent 

the maintenance and operation expenses are necessary for the benefit of all parties to this 

Agreement.    

9. In November of each year, commencing November 2023, all parties to this

Agreement shall each designate a representative who shall meet at CFU headquarters or by 

conference call to review and adjust the allocation of costs and updated technologies applicable 
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under this Agreement.  Cost allocations as adjusted will be effective January 1, 2024 and each 

January 1 after each said meeting thereafter.  The reallocation of capital costs incurred after 

January 1, 2024, and salaries and benefits under paragraphs 5 and 8, and repair and maintenance 

costs under paragraph 8 hereof or as provided by paragraph 7 hereof will be established as the 

percentage of properties passed by all parties, and any additional or new party or parties of the 

prior June as defined in Schedule A.  Estimates on Schedule A are informational and not 

limitations; the distribution formulas in Schedule A are binding on the parties.  Schedule A may 

be amended as a part of the process described in this paragraph. 

If by ten days after the meeting in November wherein the notification of reallocations is discussed, 

the parties are unable to agree on reallocations under this paragraph, then they shall mediate all 

outstanding disputes.  Mediation shall commence upon the written notice of any member to all 

other members.  If after notice the parties cannot agree upon a mediator, they shall each select a 

mediator and the mediators shall mutually select one more person to also act as mediator.  If sixty 

days after appointment of a mediator or mediators the parties have not resolved their dispute or 

dispute then the parties shall select an arbitrator under Iowa Code chapter 679A, if they are unable 

to agree on an arbitrator within 30 days, then any party may petition the district court for 

appointment of an arbitrator.  The arbitrator will make a decision within 90 days of selection or 

appointment.  The parties shall accept or reject the decision of the arbitration within ten days of 

receipt.  If the parties accept (or fail to reject) the arbitrator’s decision within the time allowed, the 

decision shall be final and binding upon all parties on all matters in dispute.  If any party rejects 

the arbitrator’s decision, then one hundred eighty days thereafter this Agreement shall terminate 

as provided in paragraph 14. 

10. Additional parties may join under this Agreement by adopting its terms with the

consent of the governing body of all other members.  New members will make an initial 

contribution to capital based on the percentage of properties passed in the new members’ service 

area compared to the total number of properties passed in the service areas of all participating 

utilities as defined in Schedule A.  

New or additional parties may be required to construct at their own expense a fiber link to CFU's 

designated meet point and provide equipment, appliances or appurtenances necessary to light the 

fiber link.  Any fiber link thus constructed will be lit, managed and monitored by CFU Network 

Engineers under paragraphs 5 and 8 hereof.  Maintenance and repair of each party’s fiber will be 

performed by the respective party. 

All additional contributions of capital from new members shall be distributed to the pre-existing 

members as their interests appear. 
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11. Additional parties may become customers of the shared IP Video Headend.

Revenue from these additional parties will be shared among the current members based on their 

percentage of contributions. 

12. No separate legal or administrative entity is created by this Agreement.

13. Parties hereto shall not engage in joint financing, but shall each be separately

responsible for financing their costs and expenses under this Agreement. 

14. Term of Agreement and Termination Provisions: This Agreement shall be effective

on October 11, 2023 and continue in effect until October 11, 2026, and thereafter shall continue 

for periods of three years unless any party other than CFU provides the others with notice of its 

intent to terminate, at least 1 year prior to the next termination date, in which event this Agreement 

shall terminate on the next expiration date. CFU shall give a two-year notice of termination to exit 

the Agreement regardless of the three-year term of the Agreement, so that CFU may exit the 

Agreement at any time after a two-year notice period.   

A. Termination wherein CFU remains a party: If upon any termination date there are

more than two parties to this Agreement where one of the remaining parties is CFU and not all 

parties give notice of termination, any party giving notice of termination will be given, within 180 

days of termination, their then share of the depreciated net value of their share of the joint assets 

as last determined under paragraph 9.  

B. Termination wherein CFU is not a party: If CFU gives notice of termination, this

Agreement will terminate two years after notice is provided pursuant to paragraph 14. Upon CFU 

providing notice of termination, the remaining existing owners shall have the right of first refusal 

to purchase the joint assets included in this Agreement with the proceeds from the sale of the assets 

distributed to the then parties to this Agreement based on their percentage of ownership as it 

appears on the date of termination as last determined under paragraph 9. 

C. Termination with no remaining parties: Upon final termination of this Agreement

wherein there are no remaining parties to the Agreement, all joint assets shall be liquidated and 

the proceeds from such liquidation shall be distributed to the then parties to this Agreement based 

upon their percentage of ownership as it appears on the date of termination as last determined 

under paragraph 9.  CFU shall have the right of first refusal to retain all joint assets in its physical 

possession upon payment of the proceeds to the other parties in accordance with their percentage 

of ownership.    

D. In the event that any member utility, or the assets of any member utility are sold,

leased or otherwise transferred, or any member is dissolved or discontinued, the member being 

sold, leased, otherwise transferred, dissolved or discontinued shall forfeit its share of the net value 
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of any assets as last determined under paragraph 9 above.  As to such member, this Agreement 

terminates upon the date of such member being sold, leased or otherwise transferred, dissolved or 

discontinued. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed on 

the day and year set forth below. 

MUNICIPAL COMMUNICATIONS 

UTILITY OF THE CITY OF  

CEDAR FALLS, IOWA 

_________________________________ 

 Richard Mcalister, Board Chair 

ATTEST: 

_________________________________ 

MaraBeth Soneson, Board Secretary 

_________________________________ 

Date 
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INDIANOLA MUNICIPAL UTILITIES 

_________________________________ 

, Board Chair 

ATTEST: 

_________________________________ 

, Board Secretary 

_________________________________ 

Date 

Lori Smith

Monica Thompson



-13-

SCHEDULE A - Fee Structure and Payments 
Item Fee Structure Estimated Fees Year Notes

1. IP Video Headend Capital Equipment - Includes hardware, licensing, & software

 A. IPTV CFU 26.68% $973,406 2023

WU 7.17% estimated initial costs * Paid initially at completion

CUB 2.09% of 28E Agreement. Additions

IMU 9.88% are billed bi-annually.

VMCU 3.57%

COP 6.96%

NHMU 2.36%

WLOO 41.29%

 B. Minerva Middleware CFU 27.26% $201,219 2023

WU 7.32% estimated initial costs * Paid initially at completion

CUB 0.00% of 28E Agreement. Additions

IMU 10.09% are billed bi-annually.

VMCU 3.64%

COP 7.11%

NHMU 2.41%

WLOO 42.17%

 C. Network DVR CFU 27.26% $158,675 2023

WU 7.32% estimated initial costs * Paid initially at completion

CUB 0.00% of 28E Agreement. Additions

IMU 10.09% are billed bi-annually.

VMCU 3.64%

COP 7.11%

NHMU 2.41%

WLOO 42.17%

2. IP Video Headend Support expenses - Annual support, maintenance, & licensing contracts

 A. IPTV CFU 26.68% $21,595 2023

WU 7.17% estimated annual cost * Billed bi-annually when invoices

CUB 2.09% are paid for the support costs

IMU 9.88%

VMCU 3.57%

COP 6.96%

NHMU 2.36%

WLOO 41.29%

 B. Minerva Middleware CFU 27.26% $70,594 2023

WU 7.32% estimated annual cost * Billed bi-annually when invoices

CUB 0.00% are paid for the support costs

IMU 10.09%

VMCU 3.64%

COP 7.11%

NHMU 2.41%

WLOO 42.17%

 C. Network DVR CFU 27.26% $113,647 2023

WU 7.32% estimated annual cost * Billed bi-annually when invoices

CUB 0.00% are paid for the support costs

IMU 10.09%

VMCU 3.64%

COP 7.11%

NHMU 2.41%

WLOO 42.17%
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SCHEDULE A (continued) - Fee Structure and Payments 

3. IP Video Headend Operational Labor - One headend technician and 2 1/2 network engineers

 A. IPTV CFU 26.68% $34,599 2024

WU 7.17% estimated monthly to Billed monthly for labor to

CUB 2.09% be billed by CFU to operate the IPTV headend

IMU 9.88% owners *

VMCU 3.57%

COP 6.96%

NHMU 2.36%

WLOO 41.29%

4. Use of existing CFU Owned Video Infrastructure - Dishes, receivers, etc.

 A. IPTV CFU 26.68% $349,903 2023

WU 7.17% estimated initial fees * Paid initially at completion

CUB 2.09% of 28E Agreement.

IMU 9.88%

VMCU 3.57%

COP 6.96%

NHMU 2.36%

WLOO 41.29%

5.  IPTV 28E Cost Allocations and Billing

Cost allocation and billing fee CFU 26.68% $900 2023

WU 7.17% monthly fee to Billed monthly for labor to

CUB 2.09% be billed by CFU to track, allocate and bill 28E costs

IMU 9.88% owners * to owners.

VMCU 3.57%

COP 6.96%

NHMU 2.36%

WLOO 41.29%

6.  Ad Insertion Capital and Expense Costs

CFU 27.93% $287,430 2023 Paid initially at completion

WU 7.50% estimated initial fees * of 28E Agreement. Additions

CUB 0.00% are billed bi-annually.

IMU 10.34%

VMCU 3.73% $37,324 Billed bi-annually when invoices

COP 7.29% estimated annual support are paid for the support costs

NHMU 0.00% cost *

WLOO 43.21%

*Estimated fees and costs listed will be split between owners based on fee structure.

The fee structure is based on a properties passed allocation for owners electing those services listed in the schedule.

Owners Properties Passed

Cedar Falls Utilities = CFU 18,869   

Waverly Utilities = WU 5,068     

Communications Utility of Bellevue = CUB 1,477     

Indianola Municipal Utilities = IMU 6,983     

Vinton Municipal Communications Utility = VMCU 2,521     

City of Pella Municipal Telecom. Utility = COP 4,924     

New Hampton Municipal Com. Utility = NHMU 1,668     

Waterloo Telecommunications Utility = WLOO 29,193   
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SCHEDULE A (continued) - Fee Structure and Payments 

Ongoing operation, replacement, maintenance or licensing fees which are not directly allocable to certain parties, but which are

associated with the shared IP Video Headend operation, will be allocated among all parties based on each entities % of the 

combined properties passed. 

Properties passed shall include all urban and rural properties within an electric service territory for electric utilities and/or within

city limits for non-electric utilities taking into account the total potential customer base for the communications utility.  Premises

that include multiple dwelling units shall be counted by the number of units within the premise.  City, utility, college and school 

properties count as 1 property each.  The properties passed allocation will be calculated and adjusted for the next calendar year

as described in paragraph 9 of this agreement.

There may be certain fees or licenses paid to 3rd parties that are based directly on subscriber counts.  Fees/licenses based directly

on subscriber counts are not included in Schedule A and will be allocated to the parties based on the subscriber counts.

CFU will invoice all owners for the intial, bi-annual and monthly fees.  Initial fees for new owners will be invoiced following signing

of this agreement.  Operational labor and the cost allocation billing fees will start the month each new owner turns on their first

  video customer.



INDIANOLA MUNICIPAL UTILITIES 
RESOLUTION NO. 2023-______ 

RESOLUTION APPROVING THE AGREEMENT BETWEEN THE MUNICIPAL 
COMMUNICATIONS UTILITY OF THE CITY OF CEDAR FALLS, WAVERLY COMMUNICATIONS 
UTILITY, THE COMMUNICATIONS UTILITY OF BELLEVUE, IOWA, INDIANOLA MUNICIPAL 
UTILITIES, VINTON MUNICIPAL COMMUNICATIONS UTILITY, CITY OF PELLA MUNICIPAL 

TELECOMMUNICATIONS UTILITY, NEW HAMPTON MUNICIPAL COMMUNICATIONS 
UTILITY AND WATERLOO TELECOMMUNICATIONS UTILITY REGARDING FINANCIAL 

ARRANGEMENTS 

WHEREAS, the Board of Trustees has approved an amended and restated agreement under Iowa Code 
Chapter 28E between Waverly Communications Utility, The Municipal Communications Utility of the City 
of Cedar Falls, the Communications Utility of Bellevue, Iowa, Indianola Municipal Utilities, Vinton 
Municipal Communications Utility, City of Pella Municipal Telecommunications Utility, New Hampton 
Municipal Communications Utility and Waterloo Telecommunications Utility providing for joint ownership 
and use of certain facilities and related matters; and 

WHEREAS, the attached agreement is made and entered into pursuant to the amended and restated 
agreement of stated utilities; and 

WHEREAS, the agreement sets forth financial arrangements between the stated utilities. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Indianola Municipal Utilities, Iowa, 
that the agreement between Waverly Communications Utility, The Municipal Communications Utility of 
the City of Cedar Falls, the Communications Utility of Bellevue, Iowa, Indianola Municipal Utilities, 
Vinton Municipal Communications Utility, City of Pella Municipal Telecommunications Utility, New 
Hampton Municipal Communications Utility and Waterloo Telecommunications Utility is hereby 
approved. 

APPROVED this 9th day of October 2023. 

Lori Smith, Chair 

ATTEST: 

Monica Thompson, Board Secretary 

7.C
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AGREEMENT BETWEEN THE MUNICIPAL COMMUNICATIONS 

UTILITY OF THE CITY OF CEDAR FALLS, WAVERLY 

COMMUNICATIONS UTILITY, THE COMMUNICATIONS UTILITY OF 

BELLEVUE, IOWA, INDIANOLA MUNICIPAL UTILITIES, VINTON 

MUNICIPAL COMMUNICATIONS UTILITY, CITY OF PELLA 

MUNICIPAL TELECOMMUNICATIONS UTILITY, NEW HAMPTON 

MUNICIPAL COMMUNICATIONS UTILITY, AND WATERLOO 

TELECOMMUNICATIONS UTILITY REGARDING FINANCIAL 

ARRANGEMENTS 

1. This Agreement is made and entered into pursuant to the:  AMENDED AND

RESTATED AGREEMENT UNDER IOWA CODE CHAPTER 28E BETWEEN WAVERLY 

COMMUNICATIONS UTILITY, THE MUNICIPAL COMMUNICATIONS UTILITY OF 

THE CITY OF CEDAR FALLS, THE COMMUNICATIONS UTILITY OF BELLEVUE, 

IOWA,  INDIANOLA MUNICIPAL UTILITIES, VINTON MUNICIPAL 

COMMUNICATIONS UTILITY, CITY OF PELLA MUNICIPAL TELECOMMUNICATIONS 

UTILITY, NEW HAMPTON MUNICIPAL COMMUNICATIONS UTILITY, AND 

WATERLOO TELECOMMUNICATIONS UTILITY PROVIDING FOR JOINT OWNERSHIP 

AND USE OF CERTAIN FACILITIES AND RELATED MATTERS (“28E Agreement”) and is 

to be interpreted and construed in accord with said agreement. 

2. This Agreement is subject to and continues prior agreements of the parties,

including the following:

A. All parties agree that insurance (including responsibility for deductibles) of

assets and facilities are a shared expense allocated in accord with investment in

assets and shall be subject to annual readjustment under paragraph 9 of the 28E

Agreement.  These and other expense allocations are addressed within this

Agreement and specifically in Schedule A of the 28E Agreement.

B. Except as specifically modified by this Agreement or the Amended and

Restated 28E Agreement mentioned in paragraph 1 the understanding set forth in

this paragraph remain valid.

3. Starting October 11, 2023, Waterloo will make all payments based on the

Amended and Restated 28E Agreement and specifically in Schedule A of the 28E

Agreement, as well as the following one-time payments under this Agreement:
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A. Waterloo will make a payment to CFU for IP Video headend equipment,

Minerva and Network DVR of $288,300.51 and a payment for existing CFU

owned video infrastructure of $144,474.99. CFU shall make the reimbursement

payments identified in paragraphs 3(B) and 3(C).

B. Payments from Waterloo for IP Video headend equipment, Minerva and

Network DVR will be reimbursed to existing parties as follows: $133,738.86 to

Cedar Falls, $34,800.61 to Waverly Utilities, $6,207.68 to Bellevue, $50,042.17

to Indianola, $18,445.67 to Vinton, $33,089.86 to Pella, and $11,975.66 to New

Hampton.

C. Payments from Waterloo for existing CFU owned video infrastructure will be

reimbursed to existing parties as follows: $65,903.37 to Cedar Falls, $16,976.84

to Waverly, $4,843.52 to Bellevue, $25,305.04 to Indianola, $9,469.29 to Vinton,

$15,841.79 to Pella, and $6,135.14 to New Hampton.
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INDIANOLA MUNICIPAL UTILITIES 

_________________________________ 

, Board Chair 

ATTEST: 

_________________________________ 

, Board Secretary 

_________________________________ 

Date 
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