
 

 
 

CITY OF INDIANOLA COUNCIL STUDY MEETING 
October 2, 2023 

6:00 PM 
City Council Chambers 

110 N 1st Street, Indianola, IA 
Minutes 

 

 
Council Present: Beach, Parker, Dalby, Richardson, Schroder, Rabe and Mayor Erickson. 
 
IT Deployment and Training 
IT Director Jason Holder provided training on council electronic devices. 
 
Indianola Wellness Campus Status Update 
Indianola Wellness Campus Director Heather Hulen provided the Council with an update on 
the transition to City ownership. She discussed their goals, amenities, staff, accomplishments, 
challenges and priorities. 
 
Kaitlyn Smith, Swim Team Manager, explained her duties and the swim team. 
 
Council asked about employment opportunities, maintenance and equipment upgrade costs. 
 
The study session adjourned at 6:56 p.m. 


