
 

 
 

CITY OF INDIANOLA COUNCIL STUDY MEETING 
August 7, 2023 

6:00 PM 
City Council Chambers  

110 N 1st St, Indianola, IA 
Minutes 

 

 
Discussion and direction regarding appointment policy of board and commission members. 
City Clerk Jackie Raffety presented an updated cover letter and application; Council directed the 
changes become permanent. 
 
Council would like to have the proposed information about the current makeup of the board with 
applications. 
 
Council discussed the current policy and process of appointing board/commission members. The 
Council would like to receive all applications. When there are multiple applications, a committee will 
review everything, and staff will include all applicants in the council packet. 
 
Council directed staff to prepare an amendment to the Boards and Commissions policy with the proposed 
process, send to the Council, and place approval of the policy on the next agenda. 
 
Discussion and direction regarding emergency management dispatch services.  
City Manager Ben Reeves provided an update on proposed changes to Warren County emergency 
management dispatch. There will be a joint meeting in early September to discuss this more with multiple 
affected entities. Following that meeting, a 28E agreement will be presented.  
 
Discussion regarding upcoming agenda items from within the regular August 7, 2023, City 
Council meeting at 7:00 p.m. 
It was noted that the budget calendar was updated to show that information to the county will now be 
provided by March 1. 
 
The study session adjourned at 6:46 PM.  


