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CITY OF INDIANOLA COUNCIL STUDY MEETING
July 17, 2023
6:00 PM
City Council Chambers
110 N 1st St, Indianola, IA
Minutes

Discussion and direction regarding the Fiscal Year 25 budget calendar

Finance Director Andrew Lent proposed steps for the Fiscal Year 25 budget process. The process will
begin with Operational budgets (focus on personnel), then CIP Planning (specific projects), followed by a
budget retreat with Mayor and Council where department directors review their budgets, and lastly the
budget hearing and adoption.

The budget retreat is tentatively scheduled for early January.

Lent also discussed the HF718 impact to our budget.

Code Enforcement Presentation

Community and Economic Development Director Charlie Dissell presented the process for the code
enforcement and demonstrated how to submit an electronic complaint.

Discussion regarding upcoming agenda items from within the regular July 17, 2023, City
Council meeting at 7:00 p.m.

No discussion was held.

The study session adjourned at 6:44 PM.



