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Minutes

Discussion regarding parking signs around the Square

The Indianola City Council met in study session at 6:00 PM on June 5, 2023, in the City Hall Council
Chambers. The following members were present: Christina Beach, John Parker, Ron Dalby, Steve
Richardson, Gwen Schroder, Josh Rabe and Mayor Stephanie Erickson.

City Manager Ben Reeves led a discussion regarding parking signs on the Square. He proposed
'‘Business Patron Parking Only' signs around the outside of the Square, more wayfinding signs for the
public parking lots and direct access to the east parking lot.

Council stated the signs are a good start and would like a follow-up in early fall; Reeves suggested
another follow-up in a year when the construction is finished and the Square is open as normal.

Ben stated we will increase our communication efforts on the status of the Square Reconstruction. He
discussed a possible marketing campaign to encourage shoppers to the Square.

Discussion regarding the City Manager review process and evaluation form

Council Member Parker discussed the current evaluation form and the review process that has been
used in the past. Council Members Dalby and Parker volunteered to gather the completed reviews and
pull the information together. The evaluation form will be sent electronically and due back on June 12,
with a closed session to go over the results at the June 19 meeting.

Discussion regarding upcoming agenda items from within the regular June 5, 2023, City Council
meeting at 7:00 p.m.
No discussion was held.

The meeting adjourned at 6:52 PM.



