
 
 

DOWNTOWN SQUARE COMMISSION MEETING  
May 16, 2023 

9:00 AM 
City Council Chambers 

Agenda 
 

 
1. Call to Order 
2. Roll Call 
3. Agenda Approval 
  A. Approval of the May 16th agenda. 
4. Minutes Approval 
  A. Approval of April 18th meeting minutes. 
5. Public Comment 
6. Old Business 
  A. Consider recommendation regarding an amendment to the City Code related to 

Snow Emergency regulations in the Downtown Square. 
7. New Business  
  A. Consider recommendation of a Special Event Application for Ridiculous Days 

submitted by the Indianola Downtown Merchants. 
  B. Consider recommendation of a Sidewalk Use Agreement with Pageturners, 

located at 101 East Salem Avenue. 
8. Comments 
  A. 2023 Iowa Downtown Forums  
9. Adjourn 
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MEMORANDUM 

4.A. 

  
   
To: Downtown Square Commission 
    
From: 

 
    
Date: May 16, 2023 
    
Subject: Approval of April 18th meeting minutes. 
     
  
Discussion:    
  
Recommendation:    
   
Attachments: 1. April meeting minutes 
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DOWNTOWN SQUARE COMMISSION MEETING  
April 18, 2023 

9:00 AM 
City Council Chambers 

Minutes 
 

 

 
1. Call to Order 
The meeting was called to order at 9:01.  
2. Roll Call 
Commission members present: Amanda Ripperger, Doug Gaumer, Kamie Haynes, Tim 
Bryan, Leslie Held, Rob Keller. Marvin Gribbins. 
Staff members present: Charlie Dissell, Miranda Chadwick, Ben Reeves.  
3. Agenda Approval 
  A. Approval of the agenda for April 18th 2023. 
Rob Keller made a motion to approve the agenda.  
Doug Gaumer seconded the motion. 
Motion Approved.  
4. Minutes Approval 
  A. Approval of the meeting minutes from March 2023. 
Leslie Held made a motion to approve the meeting minutes.  
Doug Gaumer seconded the motion.  
Motion was passed.  
5. Public Comment 
6. Old Business 
7. New Business  
  A. Consider recommendation of a Sidewalk Use Agreement with West Hill Brewery, 

located at 219 W Salem Avenue. 
Tim Bryan made a motion to approve. 
Rob Keller seconded the motion. 
The motion was passed.  
  B. Consider recommendation of a Special Event Application for the Veterans Day 

Parade submitted by the American Legion. 
Tim Bryan made a motion to approve the application. 
Kamie Haynes seconds the motion. 
The motion was passed.  
  C. Consider recommendation of a Special Event Application for the Hometown 

Pride Parade submitted by Indianola Hometown Pride. 
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Tim Bryan made a motion to approve the application.  
Doug Gaumer seconded the motion. 
The motion was passed.  
  D. Consider recommendation of a Special Event Application for the Chamber 

Concert Series - Friday Night Live Street Party submitted by the Indianola 
Chamber and Downtown Businesses. 

Tim Bryan made a motion to approve the application. 
Kamie Haynes seconded the motion. 
The motion was passed.  
  E. Consider recommendation regarding an amendment to the City Code related to 

Snow Emergency regulations in the Downtown Square. 
Tim Bryan made a motion to table the item for further discussion.  
Kamie Haynes seconded the motion.  
Doug Gaumer opposed the motion. 
The motion was passed.  
8. Comments 
City Manager Ben Reeves gave a presentation on the proposed City Hall/Public Safety 
building.  
9. Adjourn 
The meeting was adjourned at 10:12. 
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MEMORANDUM 

6.A. 

  
   
To: Downtown Square Commission 
    
From: 

 
    
Date: May 16, 2023 
    
Subject: Consider recommendation regarding an amendment to the City Code related to Snow 

Emergency regulations in the Downtown Square. 
     
  
Discussion:   At its meeting on March 21, the Downtown Square Commission received a 
presentation from the Indianola Public Works Department regarding snow removal procedures in the 
Downtown Square.  Currently, the Public Works Department works to remove snow from the 
Downtown Square between the hours of 2 AM and 5 AM to coincide with the downtown overnight 
parking restriction times.     
 
At its meeting on March 21, the Commission expressed interest in reviewing a code amendment to 
allow the Public Works Department more time to remove snow in the Square.  Attached to this item 
are some proposed amendments to this code section.  In summary, the proposed changes do the 
following on the Square:   

1. Modify the code to allow for parking on the Square between 7 AM and 10 PM during snow 
emergencies.  This would allow the Public Works Department a 9-hour window overnight to 
remove snow from the Square.  

2. Allows the City Manager discretion to implement a snow emergency during a determined time 
period on the Square between the hours of 7AM and 10 PM if winter weather conditions 
warrant such.  

3. Modifies the defined streets in the Square to include only:  
1. Howard Street, from Boston Avenue to First Avenue.  
2. Buxton Street, from Boston Avenue to First Avenue.  
3. Ashland Avenue, from First Street to B Street.  
4. Salem Avenue, from First Street to B Street. 

 
At its meeting on April 18, 2023, the Downtown Sqaure Commission asked staff to contact those 
businesses who were open past 10 pm to get feedback on the proposed changes.  The attached e-
mail was sent out on May 8 requesting feedback by May 15.  Any feedback that is received will be 
reviewed with the Commission at its May 16 meeting.   
  
Recommendation:   Staff recommends approval of the amendment. 
   
Attachments: 1. Indianola Snow Ordinance Proposal 

2. Proposed Changes_Clean 
3. Proposed Changes_Track Changes 
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From: Charlie Dissell
Bcc: palmer@indylocalvine.com; Marvin Gribbins ; Marvin Gribbens and Kathy Hayden (groggydogia@gmail.com);

Jesse Forbes (juliovez@aol.com); dlamphear56@gmail.com; babarsjedi1@yahoo.com; milld0522@gmail.com;
Amanda Ripperger; Joe Ripperger (joe@thesportspagegrill.com); westhillbrewingcompany@gmail.com; Doug
Gaumer; Michelle Page; Amanda Ripperger; brett@515golfcars.com

Subject: Indianola Snow Ordinance Proposal
Date: Monday, May 8, 2023 1:41:00 PM
Attachments: image001.png

Good Afternoon-
 
The Indianola Downtown Square Commission has been working to revise the City Code regarding
times the Snow Ordinance applies on the Square.  Currently, the City’s Public Works Department is
allowed a 3-hour period between 2 AM and 5 AM to remove snow on the Square after a snow
event. 
 
Our initial proposal is to modify the current language of the snow ordinance to prohibit parking on
the Square between 10 PM and 7 AM.  This proposed parking restriction would only apply during a
snow event where two (2) or more inches is predicted.  This 9-hour duration of time would greatly
increase the ability of our Public Works crew to remove snow from the Square, and in many cases,
would lead to snow being removed sooner from the Square. 
 
As a business owner on the Square who has a business that is open after 10 PM, the Downtown
Square Commission would like your feedback.  If you have any concerns or comments regarding this
proposal, please share them with me by Monday, May 15, 2022.
 
Please feel free to contact me if you have any questions. 
 
Thanks!
 
Charlie E. Dissell, AICP
Director of Community & Economic Development
City of Indianola

110 North 1st Street
Indianola, Iowa 50125
O- (515) 962-5276
cdissell@indianolaiowa.gov
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69.10 SNOW EMERGENCY. 
1. No person shall park, abandon, or leave unattended any vehicle on any public 

street, alley or parking areas in the public right-of-way and immediately adjacent to 
the traveled portion of a street during any snow emergency parking ban unless the 
snow has been removed or plowed from the street, alley or parking areas in the 
public right-of-way and immediately adjacent to the traveled portion of a street and 
the snow has ceased to fall. A snow emergency parking ban shall begin when the 
National Weather Service predicts that two or more inches of snow or ice will fall in 
the Indianola area or two or more inches of snow or ice has fallen in the Indianola 
area, and shall continue through the duration of the snow or ice storm and the 48-
hour period after cessation of the storm, except as above provided upon streets 
which have been fully opened. 

2. Such a ban shall be of uniform application, and the Police Chief is directed to widely 
publicize the requirements, using all available news media, in early November of 
each year. The emergency shall be extended or shortened when conditions warrant 
upon proclamation by the City Manager. 

3. The foregoing prohibition does not apply within the downtown area between 7:00 
a.m. and 10:00 p.m.as follows: 

A. On Howard Street, from Boston Avenue to First Avenue. 
B. On Buxton Street, from Boston Avenue to First Avenue. 
C. On Ashland Avenue, from First Street to B Street. 
D. On Salem Avenue, from First Street to B Street. 

At the discretion City Manager, or designee, at the recommendation of the Public 
Works Director and the Police Chief, a snow emergency parking ban may be 
implemented within the downtown area at a determined time period between the 
hours of 7:00 a.m. and 10:00 p.m. if conditions warrant and with a notice to the 
public using all available news media.   
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69.10 SNOW EMERGENCY. 
1. No person shall park, abandon, or leave unattended any vehicle on any public 

street, alley or parking areas in the public right-of-way and immediately adjacent to 
the traveled portion of a street during any snow emergency parking ban unless the 
snow has been removed or plowed from the street, alley or parking areas in the 
public right-of-way and immediately adjacent to the traveled portion of a street and 
the snow has ceased to fall. A snow emergency parking ban shall begin when the 
National Weather Service predicts that two or more inches of snow or ice will fall in 
the Indianola area or two or more inches of snow or ice has fallen in the Indianola 
area, and shall continue through the duration of the snow or ice storm and the 48-
hour period after cessation of the storm, except as above provided upon streets 
which have been fully opened. 

2. Such a ban shall be of uniform application, and the Police Chief is directed to widely 
publicize the requirements, using all available news media, in early November of 
each year. The emergency shall be extended or shortened when conditions warrant 
upon proclamation by the City Manager. 

3. The foregoing prohibition does not apply shall be modified within the downtown 
area and near the Simpson College campus between 7:00 a.m. and 10:00 p.m.as 
follows: 

A. On Howard Street, from Boston Avenue to First Avenue. 
B. On Buxton Street, from Boston Avenue to First Avenue. 
C. On Ashland Avenue, from First Street to B Street. 
D. On Salem Avenue, from First Street to B Street. 
E. On B Street, from First Avenue to Boston Avenue. 
F. On First Street, from First Avenue to Boston Avenue. 
G. On Boston Avenue, from First Street to B Street. 
H. On First Avenue, from First Street to B Street. 
I. On D Street, from Girard Avenue to Detroit Avenue. 
J. On C Street, from Clinton Avenue to Girard Avenue. 
K. On Detroit Avenue, from Howard Street to Buxton Street. 

At the discretion City Manager, or designee, at the recommendation of the Public 
Works Director and the Police Chief, a snow emergency parking ban may be 
implemented within the downtown area at a determined time period between the 
hours of 7:00 a.m. and 10:00 p.m. if conditions warrant and with a notice to the 
public using all available news media.   

4. The foregoing prohibition does not apply to the area described in Paragraphs 3(A) 
through (H) during normal business hours of 8:00 a.m. to 6:00 p.m. and during 
evening business hours as defined by the Indianola Chamber of Commerce, and 
further, during Christmas holiday hours as defined by the Indianola Chamber of 
Commerce each year. The foregoing prohibition does not apply to the area 
described in Paragraphs 3(I) through (K) between 8:00 a.m. and 10:00 p.m. 
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MEMORANDUM 

7.A. 

  
   
To: Downtown Square Commission 
    
From: Charlie Dissell, Community and Economic Development Director 
    
Date: May 16, 2023 
    
Subject: Consider recommendation of a Special Event Application for Ridiculous Days 

submitted by the Indianola Downtown Merchants. 
     
  
Discussion:   The Indianola Downtown Merchants propose hosting its annual Ridiculous Days event 
on the Downtown Square on Saturday, June 24 from 10 AM to 3 PM.  Setup would begin at 7 AM 
and would be dismantled at 3 PM.  This closure includes all 4 roads and 4 intersections on the 
Square.  It also includes the full block of Salem, between B Street and Buxton Street, the half block of 
Salem from Howard Street to the alley, and the half block of Ashland from Buxton Street to the alley. 
  
Recommendation:   Staff recommends approval of the special event application. 
   
Attachments: 1. Ridiculous Days Application 
 

Page 9 of 21



l:lvent Details:

l-rr.,ent Nanre
a

Hvent SponsoL(s)

Event'fy1re (Check all that apply): Parade

ll.r-rnning Flvent: Irurt ltun

Other:

'l'imed l{ace Will trails/siclervalks be utilizecl? vrril- N" Xll
Ilike l{idelltace Cclncert

Date/'l'irne of event: 0

[,ocation of event

Anticipated Attenclance, m Pe r Day f-6O 't'otat

Organizatiort T irr.hnurola N nr *i^$.o t,t^ W\ e-rc 1,,..' ^}-s
(.lontact Nanre:

Address:
.+4

OO

'l'elephoneNumher:- 5 rc' q1I - 8'11 a-

Email arldr*ss

'foday's Date:

I'ax N-umber:

Please describe your request and event'. 
t

R ar*^t orl.5 L*'P A dL conrnu,.-Hr-*c{ e1x4r* lo pr"wr,"J<- b,^:l^i-5)
o y\ tln e tg *o-nt . tJ c- uor-Q-A h" I cl 

- ,) ,vJ.-}r 4 cr-izt\c-S ,^n&-
* -V *.-+* a r*-r-e L.!-y\a\- lrr-- ta,.fu.J -.7 .r-..L'> 

Pq, 
A5 ..,'t-cr\. b3

:f-^.c\:-avuora T)o*Jo..r,. lrY1er.l^.<r-^# a-e-ro\ lrl/lagors Jo*--i-l'. 
(ouerru-(.

Please describe what streets, trails or parks you are planning to close or Ltse:

At*-""-.-,-n,-J.*r^1 cg urr * lrtour-SC s*."-c*S', 54.-).-nr , bt<f|"r,'l, l-l,tr^lar-a\-
f A:!-[ ^ruA a-! urcll c..S po-,^-J-t*-Q af Qsr-^rc5 ar\ *h<-- cpe:]
(a-s* bloJ. oF S"Jeyv', ..#del bloc-ic oF So"levrt *^oL be-rjf\

b I ..L aQ F>i,..^r..A , 3. td--h'= b 1'J( o F i*loqscrv-a( "

nrt* ,(,a f /. tl
,orr, b-p,-4 -*
o,r,..&J-&!.-
,". Qla4

Set Up Begins

{:vent Starts

Event Inds

Dismantle

Time

Time

l'irne

I (Lff\

I0 n lvr

Day of week. 5 *
oay of weet 5a#
oay of weet-lgf
oay of weet S-stt-:Time

Last updated 4/912t Page 2

Page 10 of 21



Please clescribe your sal'ety plan including clowd control. The lndianola Police and Fire Departments will review
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MEMORANDUM 

7.B. 

  
   
To: Downtown Square Commission 
    
From: Charlie Dissell, Community and Economic Development Director 
    
Date: May 16, 2023 
    
Subject: Consider recommendation of a Sidewalk Use Agreement with Pageturners, located at 

101 East Salem Avenue. 
     
  
Discussion:   Katherine Magruder, owner of Pageturners bookstore, is requesting approval of a 
temporary sidewalk sign to be located on the sidewalk adjacent to the business at 101 East Salem 
Avenue.  The sign is just under three (3) square feet, and will only be located on the sidewalk during 
business hours where a five (5) foot free walking path shall remain.  The City is named as an 
additional insured on a commercial general liability policy of $1,000,000.   
  
Recommendation:   Staff recommends approval of the sidewalk use application. 
   
Attachments: 1. Sidewalk Use Application Completed 

2. Measurements and pic 
3. Insurance 
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city of indianola 

businesses which will include the following: 
 Hold harmless agreement (to be executed after approval of the 

application) 
 City as a “name insured” on a $1,000,000 (where no liquor 

license is involved) 
 50 cents per square foot of occupied space 
 Term agreed to annually 

Any agreements that are “outside” the conditions above will be 
brought to the City Council for consideration, along with a 
recommendation from the Downtown Square Commission. 

Temporary sidewalk signs associated with the adjoining 
business may be permitted on the public sidewalk within the 
Downtown Mixed-Use Zoning District (C-3), subject to the 
following conditions: 
 Signs are permitted on all sidewalks provided there 

remains a free walking path with a minimum walking 
surface of five feet in width (four feet which must be ADA 
compliant) 

 Signs shall not exceed nine (9) square feet in area. 
 Signs shall not exceed five (5) feet in height. 
 Signs are allowed during business hours only. 

Temporary sidewalk signs 

Tables, chairs, and displays associated with the adjoining 
business shall be allowed in the C-3 zoning (Downtown Mixed-
Use Zoning District) subject to the following conditions: 
 Permitted on all sidewalks provided there remains a free 

walking path with a minimum walking surface of five feet in 
width (four feet which must be ADA-compliant) 

 Allowed during business hours only (unless specifically 
authorized by the City of Indianola as part of an approved 
sidewalk agreement) 

 Provide proof of public liability insurance in the amount of 
$100,000.00 

Outdoor accessories and displays 

The City of Indianola allows for use of public sidewalks to adjoining 
businesses located within the Downtown Mixed-Use Zoning District 
(C-3).  The use of the sidewalks is limited to temporary sidewalk 
signs, tables, chairs and displays associated with the adjoining 
business. 
As part of a sidewalk use agreement or any other outdoor seating 
area, fences not exceeding four (4) feet in height are permitted, and 
shall be constructed of wrought iron, aluminum, wood, polyvinyl 
chloride (PVC). 

The City, with the approval of the Downtown Square Commission, 
has the authority to enter into sidewalk agreements with square 
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city of indianola 

Business information 

Business Name 

Business Address 

Owner Full Name 

 Owner Address 

Owner City State Zip 

Completed Application 

Detailed plans indicating the following: 
 Length, width, height, and square feet of sign (may provide 

picture) 
 Location of sign and width of walking surface around sign 

Proof of public liability insurance in the amount of $100,000 
with the City named as additional insured. 

Filing fee: $25 

Submittal Requirements 
All submittal requirements must be completed. Incomplete applications will 
not be considered. 

Submittal Requirements 
All submittal requirements must be completed. Incomplete applications will 
not be considered. 

Completed Application 

Detailed plans indicating the following: 
 Location of space used, showing total sq. ft. and width of walk-

ing surface remaining 
 Days/hours of when equipment will be located on sidewalks. 
 Pictures of equipment that will be placed on sidewalk 
 If a fence is proposed, plans showing material and height of 

fence 
Approved state liquor license, if alcohol is to be used in space 

Proof of public liability insurance in the amount of $100,000 
with City named as additional insured. 
Filing Fee: $0.50/ sq. ft. of occupied space. 

Page 16 of 21



Pageturners Bookstore Temporary Sidewalk Sign Application

Sign measurement

Length=20”

Width=21”

Height=40”

Square footage=2.92’

Location

103 East Salem Ave.  Indianola, IA

Width of walking surface around sign=100”
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MEMORANDUM 

8.A. 

  
   
To: Downtown Square Commission 
    
From: Charlie Dissell, Community and Economic Development Director 
    
Date: May 16, 2023 
    
Subject: 2023 Iowa Downtown Forums  
     
  
Discussion:    
  
Recommendation:    
   
Attachments: 1. Iowa Downtown Forums _ IEDA 
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

Iowa Downtown Forums

Designing the Downtown Experience

Each downtown has its own set of strengths and weaknesses. Appearance, amenities and the

overall downtown experience can create positive or negative memories. Learn how to design

positive downtown experiences that benefit everyone - businesses, residences and shoppers.

IEDA's Iowa Downtown Resource Center is offering four interactive downtown forums June 26 - 29

for Iowa communities interested in learning more about streetscape improvements, how to fund

them, creating good pedestrian experiences and wayfinding signage. The keynote speaker and

facilitator will be Dennis Reynolds of Reynolds Urban Design & Urban Planning.

Forum Locations

Forest City | Monday, June 26 | Waldorf University, Salveson Hall, 106 S 6th Street

Mount Vernon | Tuesday, June 27 | United Methodist Church, 304 1st Street SW

Greenfield | Wednesday, June 28 | Warren Cultural Center, 154 Public Square

Storm Lake | Thursday, June 29 | The Foundry, 524 Lake Avenue

Registration

Downtown forums are complimentary, but registration is required.

Forum Agenda

10:00 a.m. | Introduction

10:15 a.m. | Why bother? How can design impact the success of my downtown and community?

10:30 a.m. | 10 things to consider when creating the downtown pedestrian experience: street

trees, business signage, dressing up vacant windows, etc.

REGISTER HERE

IOWA DOWNTOWN FORUMS
Designing the Downtown Experience
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;

11:30 a.m. | Making your blah streetscape (and public spaces) something to be proud of - an

interactive activity using photos of your downtown. Attendees are encouraged to upload

(preferred) or bring pictures of your streetscapes, sidewalks, intersections and downtown public

areas. Be sure to include the name of your community in the file name if you upload pictures.

12:00 p.m. | Lunch (on your own) - attendees are encouraged to go in groups and network. The

host community will also offer a short downtown walking tour.

2:00 p.m. | Discussion - an opportunity to critique host community's downtown. What was cool?

What could have been cooler? Also, a time to share good things happening in your downtown.

2:45 p.m. | Finding downtown - wayfinding: signs, murals, public art, and social media.

3:30 p.m. | Funding projects - conversation about funding cool public improvement projects.

4:00 p.m. | Adjourn

For more information, contact:
Jim Engle
 515.348.6180

 Email Jim
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	3. Agenda Approval
	A. Approval of the May 16th agenda.
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	5. Public Comment
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	Memorandum
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	Proposed Changes_Clean
	Proposed Changes_Track Changes
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	Business Name: Pageturners Bookstore
	Business Address: 101 East Salem Ave.
	Owner Full Name: Katherine Magruder
	Owner Address: 16690 Illinois St
	Owner City: Indianola
	State: IA
	Zip: 50125
	Completed Application: On
	Detailed plans indicating the following: On
	Proof of public liability insurance in the amount of 100000: On
	Filing fee 25: On
	Length width height and square feet of sign may provide: On
	Location of sign and width of walking surface around sign: On
	Completed Application_2: Off
	Detailed plans indicating the following_2: Off
	Approved state liquor license if alcohol is to be used in space: Off
	Proof of public liability insurance in the amount of 100000_2: Off
	Filing Fee 050 sq ft of occupied space: Off
	Location of space used showing total sq ft and width of walk: Off
	Dayshours of when equipment will be located on sidewalks: Off
	Pictures of equipment that will be placed on sidewalk: Off
	If a fence is proposed plans showing material and height of: Off
	Check Box1: Yes
	Check Box2: Off


