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CITY OF INDIANOLA COUNCIL STUDY MEETING
March 6, 2023
6:00 PM
City Council Chambers 110
N 1st Street, Indianola, IA
Minutes

Fire Department Annual Report

Fire Chief Greg Chia presented the 2022 annual report. Highlights of the report included major incident
types; incident statistics; annual total responses in the last 10 years; organizational structure; training
hours; apparatus and equipment; grants; and community training.

The Council discussed mutual aid, rural services, and recruitment.

Indianola Police Department Annual Report

Police Chief Brian Sher presented the 2022 annual report. Highlights of the report included employment
highlights; body cameras; drone program; statistics on calls for service; training; internal recognition; and
future plans.

Council inquired about body cameras and retention of videos; drug enforcement, education and a task
force; and domestic violence.

The study session concluded at 7:00 p.m.



