
 
 

CITY OF INDIANOLA COUNCIL STUDY MEETING 
March 6, 2023 

6:00 PM 
City Council Chambers 

110 N 1st Street, Indianola, IA 
Agenda 

 
 

1. Fire Department Annual Report 
  A. Fire Report 
2. Indianola Police Department Annual Report 
  A. Police Report 
3. Discussion regarding upcoming agenda items from within the regular March 6, 

2023, City Council meeting at 7:00 p.m. 
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MEMORANDUM 

1.A. 

  
   
To: Mayor and City Council 
    
From: 

 
    
Date: March 6, 2023 
    
Subject: Fire Report 
     
  
Recommendation:    
   
Attachments: 1. 2022 Annual Report Narrative 

2. 2022 Breakdown by Major Incident Types for Date Range 553 
3. 2022 Incident Statistics 
4. FD 2022 Annual Report 
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TO:  Mayor Stephanie Erickson and City Council Members 
CC:       City Manager Ben Reeves 
FROM: Fire Chief Gregory M. Chia 
DATE:  02-14-2023  
RE:  Annual Report 2022  
 

2022 Annual Report: 

Indianola Fire experienced a significant increase in requests for emergency services throughout 

the year. The department responded to 2897 request for emergency services during 2022. This 

is an 11% increase from the previous year and shows a continued rise in the request as the city 

grows.  The department was and is still experiencing SARS-CoV-2 patients, exposures, and 

transports. This is an added risk to all members who provide emergency services in our 

community. I want to acknowledge and praise the members of this department for providing an 

exceptional service to the community through unusual environmental risk. I hope we have seen 

the end of this global pandemic, but the department is better prepared through procedural 

modifications, increased awareness, and new equipment to act in response to all emergencies 

in our community.  The personnel have accepted those challenges and continue to provide the 

best professional service. Please review the attached reports, note the percentage of 

overlapping calls which occurred. The response times for EMS and Fire calls continue to be 

lower and identifies improved efficiency. This is the result of several changes in department 

make-up such as increased full-time staff, daily communications with staff, and the quality of 

employees that are members of this department. Included in that data it identifies the total 

request for emergency services in Warren County, Indianola Fire and Indianola Police 

respond/resolve over 46% of all requests.    

The increase in requests for services in this growing community identifies the necessary 

changes in the organizational structure of the department. The department’s structure has 

been flat organizationally since 2015. The addition of three Fire Captains in January of 2023 will 

assist in correcting communication avenues and provide a span of control that is manageable. 

This supports the organizational changes needed to become more efficient and supportive of 

internal growth for department members. 

In the past year Indianola Fire experienced a decrease in applicants for job vacancies. The fire 

service has seen a progressive shift in interest by those entering the job market beginning around 2015,  
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at the same time calls for service continue to increase due to a shift in aging population and the demand 

for emergency services by the public in general. Delays created by the pandemic with the usual attrition, 

which further exacerbated the need for personnel. As a result, our local region has realized a 

competitive market for applicants. Indianola has responded by joining the Central Iowa Consortium to 

expand the applicant pool and has expanded recruiting efforts by proactively promoting our hiring 

process through the colleges and universities throughout the state and bordering states.  

The department continued to train internally, and as external opportunities began to be offered again 

department members took the opportunities to attend. Department members completed a total of 

5040 hours of training last year. While restarting the public education components, multiple training 

sessions such as CPR, Stop the Bleed, station tours, Public Safety Open House and fire extinguisher 

training classes were hosted by the department. The Junior Fire Academy resumed last year hosting 25 

young members of the community. It is two days of class and hands on exposure to what a firefighter 

career is like. 

 

 Recent Accomplishments 

• Continued receiving funds from the Ground Emergency Medical Transport (GEMT) 
program to capture Medicare patient costs. 

• Reformatted and 
updated Department 
Guidelines. 

• Received and placed 
an in-service new 
Medic Unit 246; this 
will maintain a fleet of 
4-medic units. 
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• Received and placed in-service 4 
Life Pak 15 Cardiac Monitors.  

• Hired new full-time personnel 
from our part-time staff 
(firefighter/paramedic vacancies) 

• Promoted 3 internal members to 
the rank of Fire Captain. 

• Ordered replacement for Engine 
332 which is 24 years old; it has 
a 19-month build time before it 
will be received and put in 
service as part of the fleet. 

 

Future Goals 

• Promote 2 internal candidates to Fire Marshall/Captain and EMS/Fire Captain positions; 
the positions will provide the subject matter expertise to improve the needed service 
for this community. 

• Continue to build the department structure and provide a working organizational chart 
for the department. 

• Continued improvement of communications within the organization. 
• Hire 3 additional firefighter/paramedics (SAFER Grant).  
• Continue to work with the City Manager, Mayor, Council, and consultants to replace 

existing public safety facilities. 
• Develop specifications for replacement of 23-year-old fire engine 331. 
• Order chassis for next medic unit, replacement (Medic 247, purchased in 2014). 
• Restart Commercial Inspection program for businesses. 
• Submit applications for grants as listed below. 

1. SAFER: Add 3 Full-Time FF/Paramedic positions. 
2. AFG: Replacement apparatus Fire Engine 331.  
3. Prairie Meadows: 3 Extrication Combi-Tools & 2 Rams.  
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4. Warren County Philanthropic: Replacement of Rescue Boat & Motor.  
5. Fire House Subs: Personnel Protective Equipment Dryer (8-person dryer).  
6. Wal-Mart: Additional Stryker Stair Chair. 
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Indianola, IA
This report was generated on 3/1/2023 3:49:44 PM

Indianola Fire Department

Breakdown by Major Incident Types for Date Range

MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL
Fires 91 3.14%

Overpressure rupture, explosion, overheat - no fire 6 0.21%

Rescue & Emergency Medical Service 2225 76.8%

Hazardous Condition (No Fire) 66 2.28%

Service Call 258 8.91%

Good Intent Call 89 3.07%

False Alarm & False Call 161 5.56%

Special Incident Type 1 0.03%

TOTAL 2897 100%

Zone(s): All Zones | Start Date: 01/01/2022 | End Date: 12/31/2022

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 

Page # 1 of 3
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Indianola, IA
This report was generated on 3/1/2023 3:52:01 PM

Indianola Fire Department

Incident Statistics

Zone(s): All Zones | Start Date: 01/01/2022 | End Date: 12/31/2022

INCIDENT COUNT

INCIDENT TYPE # INCIDENTS
EMS 2225

FIRE 672

TOTAL 2897

TOTAL TRANSPORTS (N2 and N3)

APPARATUS # of APPARATUS 
TRANSPORTS

# of PATIENT TRANSPORTS TOTAL # of PATIENT 
CONTACTS

A339 0 0 5

C330 0 0 3

M-246 16 17 25

M245 184 184 269

M246 622 624 854

M247 43 43 57

M248 591 593 825

TOTAL 1456 1461 2038

PRE-INCIDENT VALUE LOSSES

$2,373,345.00 $967,477.00

CO CHECKS
424 - Carbon monoxide incident 7

736 - CO detector activation due to malfunction 3

746 - Carbon monoxide detector activation, no CO 3

TOTAL 13

MUTUAL AID

Aid Type Total
Aid Given 21

Aid Received 119

OVERLAPPING CALLS

# OVERLAPPING % OVERLAPPING

926 31.96

LIGHTS AND SIREN - AVERAGE RESPONSE TIME (Dispatch to Arrival)

Station EMS FIRE

Indianola Fire Department - Headquarters 0:06:54 0:09:08

AVERAGE FOR ALL CALLS 0:07:08

Doc Id: 1645
emergencyreporting.com

Only Reviewed Incidents included. EMS for Incident counts includes only 300 to 399 Incident Types. All other incident 
types are counted as FIRE. CO Checks only includes Incident Types: 424, 736 and 734. # Apparatus  Transports = # 
of incidents where apparatus transported. # Patient Transports = All patients transported by EMS. #  Patient Contacts 
= # of PCR contacted by apparatus. This report now returns both NEMSIS 2 & 3 data as appropriate. For overlapping 
calls that span over multiple days, total per month will not equal Total count for year. Page # 1 of 2
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LIGHTS AND SIREN - AVERAGE TURNOUT TIME (Dispatch to Enroute)

Station EMS FIRE

Indianola Fire Department - Headquarters 0:02:04 0:03:48

AVERAGE FOR ALL CALLS 0:02:16

AGENCY AVERAGE TIME ON SCENE (MM:SS)
Indianola Fire Department 25:08

Doc Id: 1645
emergencyreporting.com

Only Reviewed Incidents included. EMS for Incident counts includes only 300 to 399 Incident Types. All other incident 
types are counted as FIRE. CO Checks only includes Incident Types: 424, 736 and 734. # Apparatus  Transports = # 
of incidents where apparatus transported. # Patient Transports = All patients transported by EMS. #  Patient Contacts 
= # of PCR contacted by apparatus. This report now returns both NEMSIS 2 & 3 data as appropriate. For overlapping 
calls that span over multiple days, total per month will not equal Total count for year. Page # 2 of 2
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Indianola Fire 
Department

2022 
Annual Report
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Breakdown by Major Incident Types

For date range January 1, 2022-December 31, 2022
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Incident Statistics 

For date range January 1, 2022 – December 31, 2022
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Year Total Responses % Yearly Increase

2022 2897 11%

2021 2599 5.3%

2020 2468 2.6%

2019 2418 5.5%

2018 2284 7.5%

2017 2112 1.3%

2016 2085 -0.06%

2015 2099 2.3%

2014 2053 4.3%

2013 1965 4.01%

2012 1884 9.02%
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Training Fire Captain

Fire Chief 

15 Full-Time 
FF/Paramedics

21 Part-Time 
Paramedics

5 Part-Time 
EMT’s

2022 Organizational Structure
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2023 Organizational Structure

Fire Chief 
Training Fire 

Captain
Fire Marshall 

Captain EMS Captain Fire Captain 
Division 1

4 Full-Time 
FF/Paramedics 

2 Part-Time Paramedics 

Fire Captain 
Division 2

4 Full-Time 
FF/Paramedics 

2 Part-Time Paramedics

Fire Captain 
Division 3

4 Full-Time 
FF/Paramedics 

2 Part-Time Paramedics
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2026 Organizational Structure

Fire 
Chief 

Battalion 
Chief

Training 
Fire 

Captain

Fire Marshall 
Captain EMS Captain

Battalion 
Chief

Fire Captain 
Division 1

4 Full-Time 
FF/Paramedics 

2 Part-Time 
Paramedics 

Fire Captain 
Division 2

4 Full-Time 
FF/Paramedics 

2 Part-Time 
Paramedics

Fire Captain 
Division 3

4 Full-Time 
FF/Paramedics 

2 Part-Time 
Paramedics 
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Questions?
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Thank You 
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MEMORANDUM 

2.A. 

  
   
To: Mayor and City Council 
    
From: Brian Sher, Police Chief 
    
Date: March 6, 2023 
    
Subject: Police Report 
     
  
Recommendation:    
   
Attachments: 1. 2022 Indianola police department Annual Report 
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ANNUAL REPORT | 1 

 

I n d i a n o l a  P o l i c e  D e p t .  |  Te l : 5 1 5 . 9 6 1 . 9 4 0 0 .  

1 1 0  N .  F i r s t  S t . ,  I n d i a n o l a ,  I A  5 0 1 2 5  

h t t p s : / / i a - i n d i a n o l a . c i v i c p l u s . c o m / 1 4 9 / P o l i c e - D e p a r t m e n t  
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ANNUAL REPORT | 3 

D u r i n g  2 0 2 2 ,  t h e  I n d i a n o l a  P o l i c e  D e p a r t m e n t  w e n t  t h r o u g h  n u m e r o u s  c h a n g e s .  
W e  h a d  o n e  o f f i c e r  r e s i g n ,  w h i c h  l e f t  u s  w i t h  2 2  o f f i c e r s ,  o u t  o f  o u r  a u t h o r i z e d  
s t r e n g t h  o f  2 4 ,  a t  t h e  e n d  o f  2 0 2 2 .  W e  c o n d u c t e d  a  h i r i n g  p r o c e s s  t o  f i l l  t h o s e  
t w o  o p e n  p o s i t i o n s  a n d  a r e  o n  c o u r s e  t o  g e t  t h e  t w o  o f f i c e r s  h i r e d  i n  e a r l y  2 0 2 3 .  

  

I n  O c t o b e r ,  I  w a s  h o n o r e d  t o  b e  h i r e d  a s  t h e  p e r m a n e n t  C h i e f .  A t  t h e  e n d  o f  
D e c e m b e r ,  R o b  H a w k i n s  w a s  p r o m o t e d  t o  C a p t a i n .  C a p t a i n  H a w k i n s  b r i n g s  2 4  y e a r s  
o f  p o l i c e  e x p e r i e n c e  t o  t h i s  p o s i t i o n .  A s  2 0 2 3  a r r i v e d ,  w e  a r e  n o w  w o r k i n g  o n  
p r o m o t i n g  2  L i e u t e n a n t s  a n d  2  S e r g e a n t s .  

 

I  a m  b e y o n d  e x c i t e d  t o  a n n o u n c e  t h a t  t h e  I n d i a n o l a  C i t y  C o u n c i l  h a s  a g r e e d  t o  
f u n d  t h e  p u r c h a s e  a n d  t r a i n i n g  o f  a  K - 9  u n i t .  A s  a  t e a m ,  t h e  I n d i a n o l a  P o l i c e  
D e p a r t m e n t  h a s  r a i s e d  o v e r  $ 3 0 , 0 0 0  i n  p r i v a t e  d o n a t i o n s  a n d  g r a n t s .  A  K - 9  
h a n d l e r  h a s  n o t  b e e n  c h o s e n  a t  t h e  t i m e  o f  t h i s  r e p o r t .  T h e  K - 9  w i l l  b e  u t i l i z e d  
f o r  n a r c o t i c s  d e t e c t i o n ,  t r a c k i n g  a n d  h a n d l e r  p r o t e c t i o n .  

 

I n  l a s t  y e a r ’ s  r e p o r t ,  i t  w a s  n o t e d  t h a t  t h e  I n d i a n o l a  C i t y  C o u n c i l  a p p r o v e d  t h e  
p u r c h a s e  o f  b o d y  c a m e r a s / c e l l  p h o n e s .  I  a m  h a p p y  t o  t e l l  y o u  t h a t  a s  o f  J u n e  2 0 2 2  
a l l  o u r  o f f i c e r s  a r e  e q u i p p e d  w i t h  t h i s  t e c h n o l o g y .  T r a n s p a r e n c y  i n  w h a t  w e  d o  i s  
v e r y  i m p o r t a n t  t o  m e ,  a n d  t h e  b o d y  c a m e r a s  h e l p  t o  b u i l d  t r u s t  w i t h i n  o u r  
c o m m u n i t y .  

 

W e  k n o w  t h a t  t h e  m o t t o  s t a t e s  “ T o  P r o t e c t  a n d  S e r v e . ”  P a r t  o f  t h e  w a y  w e  s e r v e  
i s  t h r o u g h  o u r  n o n - p r o f i t ,  I n d i a n o l a  P o l i c e  D e p a r t m e n t  C o m m u n i t y  O u t r e a c h  
P r o g r a m .  ( I P D  C O P ) .  S o m e  o f  t h e  I P D  C O P  e v e n t s  y o u  w i l l  r e a d  a b o u t  i n  t h i s  r e p o r t  
i n c l u d e  E l v e s  i n  B l u e ,  T h a n k s g i v i n g  m e a l s ,  C h r i s t m a s  m e a l s ,  a n d  o u r  p a r t n e r s h i p  
w i t h  l o c a l  v e t e r a n s .  I  o n c e  a g a i n  w a n t  t o  t h a n k  a l l  t h e  i n d i v i d u a l s  a n d  
o r g a n i z a t i o n s  t h a t  d o n a t e  t o  I P D  C O P .  

 

I  a l s o  w a n t  t o  h i g h l i g h t  o u r  n e w  d r o n e  p r o g r a m .  W e  p a r t n e r e d  w i t h  t h e  I n d i a n o l a  
F i r e  D e p a r t m e n t  t o  p u r c h a s e  a  d r o n e  a n d  w e  c u r r e n t l y  h a v e  6  c e r t i f i e d  d r o n e  
p i l o t s .  T h e  d r o n e  p r o g r a m  w a s  s t a r t e d  o n  J u n e  3 r d .  I n  t h e  l a s t  h a l f  o f  2 0 2 2 ,  w e  
u t i l i z e d  t h e  d r o n e  i n  1 6  m i s s i o n s .   

        

I  l o o k  f o r w a r d  t o  t h e  e x c i t i n g  c h a n g e s  t h a t  a r e  a h e a d  o f  u s  i n  2 0 2 3 ,  a n d  a s  
a l w a y s ,  i t  i s  a n  h o n o r  t o  s e r v e  t h e  C i t y  o f  I n d i a n o l a .  

 

C h i e f  o f  P o l i c e  B r i a n  S h e r  

 

  

 
  

Message from the Chief 

“There is no limit to the amount of good you can. 
do if you do not care who gets the credit.” 

                                      -Ronald Reagan 
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Organizational Chart 2022 

Chief of Police 

Brian Sher 

Lieutenant 
Interim Captain 

Rob Hawkins 

Admin. Asst/ Ofc. Mngr. 

Pat Allsup 

Clerical Support 
Staff 

Rachelle Denning 
Tammy Bruce 

Michelle Snyder 
Katelyn Byrd 
Nicole Cormeny 

 

School Resource 
Officer 

Jay Hackett 

 

Crossing Guards 
Vicki Wood 

Lindsay Kappelman 

Day Shift Sergeant 

Scott Dwyer 
Mid-shift Sergeant 

Justin Keller 
Night Shift Sergeant 

Rick Largesse 

Patrol Officers 
Luke Buhrow 

Jennifer Williams 
Tye Sparks 

Ross Marshall 

 

Patrol Officers 
Joshua Temple 

Zachary Ewing 
Treyton Nixon 
John Schumacher 

Patrol Officers 
Devin Thomas 
Tanner Ortlund 
Jonathan Scott 
Drew Stever 

 

Detectives 
Brad Metcalf 
Michael Chia 

Nicole Brown 

Traffic Officer 
Chris Marsh 
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2022 Department Personnel 

Chief Brian Sher       Capt. Rob Hawkins   Admin/Ofc.Mngr Pat Allsup     Sgt. Scott Dwyer            Sgt. Justin Keller          Sgt. Rick Largesse 

Ofc. Chris Marsh       Det. Brad Metcalf      Ofc. Luke Buhrow           SRO Jay Hackett            Ofc. Jennifer Williams     Ofc. Joshua Temple 

Ofc. Zach Ewing             Det. Michael Chia           Ofc. Devin Thomas       Ofc. Tye Sparks             Ofc. Ross Marshall           Det. Nicole Brown 

Ofc. Tanner Ortlund          Ofc. Treyton Nixon               Ofc. Jon Scott                  Ofc. Drew Stevers          Ofc. John Schumacher           

Clerical Rachelle Denning     Clerical Tammy Bruce      Clerical Michelle Snyder        Clerical Katelyn Byrd      Clerical Nicole Cormeny 
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T h e  m a i n s t a y  a n d  m o s t  v i s i b l e  p a r t  o f  t h e  
I n d i a n o l a  P o l i c e  D e p a r t m e n t  i s  t h e  P a t r o l  
D i v i s i o n .  T h e r e  a r e  t h r e e  p a t r o l  s e r g e a n t s  
t h a t  s u p e r v i s e  o u r  t h r e e  s h i f t s  w i t h  4  
o f f i c e r s  a s s i g n e d  t o  e a c h  b y  b i d .  D a y s h i f t  
r u n s  f r o m  6 : 0 0  A M  u n t i l  4 : 0 0  P M ,  M i d -
s h i f t  i s  f r o m  3 : 0 0  P M  u n t i l  1 : 0 0  A M  a n d  
N i g h t s h i f t  i s  f r o m  9 : 0 0  P M  u n t i l  7 : 0 0  A M .  
E a c h  s h i f t  i n t e n t i o n a l l y  o v e r l a p s  t o  g i v e  
o f f i c e r s  t i m e  t o  e x c h a n g e  i n f o r m a t i o n  a t  
r o l l  c a l l  a n d  f i n i s h  t h e  d a y ’ s  p a p e r w o r k .  

 

T h e  p a t r o l  l i e u t e n a n t  w o r k s  M o n d a y  
t h r o u g h  F r i d a y  a n d  s u p e r v i s e s  t h e  a c t i v i t y  
o f  t h e  P a t r o l  D i v i s i o n .  T h e  t h r e e  s h i f t s  
h a v e  s l i g h t l y  d i f f e r e n t  r e s p o n s i b i l i t i e s  
a n d  c a l l  l o a d s .  D a y s h i f t  h a s  m o r e  t r a f f i c  
s t o p s ,  a c c i d e n t s ,  a n d  f i n a n c i a l  c r i m e s  
r e p o r t s  w h e r e a s  m i d - s h i f t  a n d  n i g h t s h i f t  
h a n d l e  m o r e  a l c o h o l - r e l a t e d  
i n c i d e n t s .                                       

 

A l l  t h r e e  s h i f t s  r e s p o n d  t o  m a n y  
d i f f e r e n t  c a l l s  f o r  s e r v i c e  
i n c l u d i n g :  t r a f f i c  a c c i d e n t s ,  
d o m e s t i c  d i s t u r b a n c e s ,  a s s a u l t s ,  
m e n t a l  h e a l t h  i s s u e s ,  b u r g l a r i e s  /  
b u r g l a r  a l a r m s ,  t h e f t s ,  n a r c o t i c  
v i o l a t i o n s ,  c r i m i n a l  m i s c h i e f  e t c .  

 

 

 

 

 

 

DIVISIONS  

Patrol Division  
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E a c h  o f f i c e r ’ s  a c t i v i t y ,  e i t h e r  s e l f -  i n i t i a t e d  o r  
t h r o u g h  b e i n g  d i s p a t c h e d  t o  a  c a l l ,  i s  a  c a l l  
f o r  s e r v i c e .  I n  2 0 2 2 ,  t h e  p a t r o l  d i v i s i o n  
h a n d l e d  1 3 , 0 4 1  c a l l s  f o r  s e r v i c e .  T h i s  n u m b e r  
w a s  u p  3 . 2 %  f r o m  2 0 2 1 .   S o m e  o t h e r  s t a t i s t i c s  
o f  i n t e r e s t :  t r a f f i c  e n f o r c e m e n t  w a s  u p  8 . 6 %  
a n d  V e h i c l e  a c c i d e n t  r e s p o n s e s  w e r e  d o w n  
9 . 2 % .  

  

P a t r o l  o f f i c e r s  a r e  t h e  f i r s t  t o  a r r i v e  a t  t h e  
s c e n e  o f  a  r e p o r t e d  c r i m e ,  a c c i d e n t ,  o r  
m e d i c a l  e m e r g e n c y .  P a t r o l  o f f i c e r s  q u i c k l y  
a s s e s s  e a c h  s i t u a t i o n ,  i d e n t i f y  i n v o l v e d  
p a r t i e s ,  s e c u r e  e v i d e n c e ,  g a t h e r  i n f o r m a t i o n ,  
a s s e s s  p a t i e n t s ,  r e n d e r  f i r s t  a i d ,  a n d  m a k e  
a r r e s t s  a s  e a c h  s i t u a t i o n  d i c t a t e s .  M a n y  
s i t u a t i o n s  n e c e s s i t a t e  a  w r i t t e n  r e p o r t  t h a t  
o f f i c e r s  c a n  c o m p l e t e  e i t h e r  i n  t h e i r  p a t r o l  
v e h i c l e  o r  i n  t h e  o f f i c e .  A s  o f  J u n e  2 0 2 2 ,  e v e r y  
o f f i c e r  i s  e q u i p p e d  w i t h  a  d e p a r t m e n t  i s s u e d  
c e l l  p h o n e  t h a t  a l s o  s e r v e s  a s  a  B o d y  W o r n  
C a m e r a  ( B W C ) .  T h e  B W C  i s  a c t i v a t e d  d u r i n g  p u b l i c  
e n c o u n t e r s  a n d  c a l l s  f o r  s e r v i c e  o r  a t  a n y  o t h e r  t i m e  t h a t  i t s  u s e  w o u l d  b e  
b e n e f i c i a l  t o  t h e  d e p a r t m e n t .   

 

 

 

 

 

T h e  p o l i c e  d e p a r t m e n t  u t i l i z e s  F o r d  
E x p l o r e r  U t i l i t i e s  a s  o u r  p r i m a r y  
p a t r o l  v e h i c l e s .  I n  2 0 2 2 ,  w e  p u r c h a s e d  
a  C h e v r o l e t  T a h o e  t o  s e r v e  a s  o u r  K 9  
p a t r o l  v e h i c l e .  C u r r e n t l y  t h e  
d e p a r t m e n t  h a s  1 4  v e h i c l e s ,  1 2  
m a r k e d  u n i t s  a n d  2  u n m a r k e d  u n i t s  f o r  
o u r  I n v e s t i g a t i o n s  D i v i s i o n  s t a f f .   
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There are three officers currently assigned to the 

detective division, who are supervised by the captain. 

In January 2023, Sgt. Largesse was promoted to 

Detective Lieutenant, and will oversee the Detective 

division of the police department.  In 2022, cases 

detectives investigated were up 3.9% from 2021. 

 

The detectives are responsible for all the evidence 

under the control of the police department and the evidence room. Currently, the detectives are 

responsible for over 2,000 items in the evidence room. 

 

Another major responsibility of the detective division is the forensic examinations of cell phones. In 2021 we 

had one detective certified to examine cell phones. We use a system called Cellebrite to conduct these 

examinations. In 2021 we investigated numerous cell phones for various crimes from harassment to child 

pornography. 

 

The main responsibility of the detective division is to follow up on cases generated by the patrol 

division. The workflow of cases generally start at the patrol division then gets forwarded to the 

Lieutenant. Once approved by the Lieutenant, the case moves on to the detectives for investigation. 

The detectives investigate, minor 

crimes such as thefts, criminal 

mischief, harassments as well as major 

crimes including, robberies, burglaries, 

sexual assaults, and death 

investigations. 

 

 

Detective Division  
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After nearly a year of research, in June 2022, IPD officially 
launched its Unmanned Aircraft System (Drone) Program. The 
department offered an opportunity for officers to become 
certified as Federal Aviation Administration Part 107 UAS 
pilots. As part of the certification process, officers completed 
a 15-hour online study program that covered all aspects of 
aviation including airport operations, sectional maps, 
weather, aircraft performance, airspace classification and 
restricted areas, and maintenance. After completing the 
online program, officers scheduled and took the Part 107 
certification exam through the FAA. To date, six officers have 

become certified pilots. 
 

 
The department, with help from Indianola Fire, purchased a 
DJI Matrice 30T drone, complete with thermal imaging 
capabilities, active tracking, laser range finder, 200x digital 
zoom, and other features. The drone operates on 
rechargeable batteries and has a max flight time of 46 
minutes per set of batteries. 
 
In 2022, officers flew 16 real-world air missions including 
attempts to locate missing subjects, wanted subjects, mental 
health subjects and trespassers. We also located illegal 
campsites, helped with city park mapping, and aided IFD with 
structure fire assessments. The UAS was requested by 
outside agencies 4 times to assist with local, state, and federal 
investigations. In total, officers logged 1,199 minutes of flight time 
between training and real-world air missions. The UAS149 Drone has 
traveled a total of 53.35 miles (281696 feet) and has reached a top 
speed of 51.4 mph during a training session. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Unmanned Aircraft System (Drone) Program 
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Officer Jay Hackett is in his fourth year as 

Indianola’s School Resource Officer. We like 

to say this is his senior year!! SRO Hackett 

has been trained as an SRO and has 

attended advanced SRO training. He is also 

an ALICE instructor. (Alert Lockdown Inform 

Counter Evacuate) SRO Hackett is in-charge, 

plans and organizes most of our IPD COP 

events throughout the year. The Indianola 

Police Department’s partnership with the 

Indianola Schools is unwavering. The goal is 

to have the safest learning environment 

possible.  

SRO Hackett spends the majority of his time 

at the High School and Middle School, but 

he also spends time in all of the elementary 

schools. His presence in the schools builds 

trust and relationships between the police 

department and both the staff and students.  

SRO Hackett responded to 360 incidents in 2022, which is down from 392 

incidents in 2021. Of the 360 incidents he responded to, there were only 27 

criminal charges filed. Most incidents are handled informally with students, 

parents, and school staff. 

 
 
 
 
 
 
 

 
 
 

 
 

 
 

 

School Resource Officer  
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TRAINING  

 

 

 

During 2022, Indianola Police Officers and clerical 
staff received over 1,581 hours of training. This number 
of training hours is 309 hours higher than completed in 
2021. All officers exceeded the 12-hour minimum annual 
requirement for training hours. Part of the training 
included both a spring and fall in-service training 
event. Most of the training for our in- service sessions 
is provided in-house by our state certified instructors 

including implicit bias, baton, OC, taser, defensive 
tactics, and firearms (including patrol rifle 
qualification). 

 

Some of the training topics Police Department employees completed 
include: 

 
Internal training included: 

Active threat/shooter scenario training (At Indianola Middle School 

and Simpson) 

Taser 7 orientation training (Classroom and hands on) 
Ballistic Shield training 

Vehicle extraction training 

Defensive tactics/ASP/OC training (Use of department certified 

instructors) 
Patrol Rifle training 

Practical DT days 

Practical firearms range days 

IPD Policy Review (Over 12 months covered entire IPD Policy Manual) 
 

External training included: 

Leading without rank 

ICAP Search and Seizure 
Advanced Roadside Impaired Driving Enforcement ARIDE 

Body Worn Camera Visual Labs training 

Peer Support training Level I and II 

Warren County Attorney update 
UAS FAA Part 107 Pilot Course 

Tactical Medicine for Patrol 

Gracie Survival Tactics Level I 

IASRO Conference 
Mandatory Reporter recertification DHS 

Human Trafficking 

AR-15 Armorer Course 

Axon Taser Instructor Course 
Adolescent Mental Health training SRO 

Interview and Interrogation 

Iowa Sex Crimes Investigators Conference 

TAC 10- Global Training 
National Incident based reporting – FBI                                                                                                    

LASO training - 

NCIC                                                                                                                                                                                            

2022 Law Enforcement Admin Professional Training 
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TRAINING  
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BODY CAMERAS 

 
 
As part of the review of existing best 
practices for law enforcement, the 
Indianola Police Department determined 
that the acquisition and use of body-
worn cameras would be of substantial 
value to the City of Indianola, the 
citizens of Indianola, and the Police 

Officers that serve Indianola. Body-worn 
camera use would improve transparency, 
further citizen confidence in the police 
department, accountability, as well as 
improve and document officer performance 
by meeting the following objectives:  
 
 

 
 
 

• Allow officers to document officer-public contacts, arrests, and critical 

incidents 

• Provide evidence for investigative and prosecutorial purposes 

• Enhance the accuracy of officer reports and testimony in court 

• Promote and provide vital officer safety support 

• Document and verify seizures and evidence collection 

• Provide transparent accountability of all police contacts 

• Aid in de-escalating some citizen interactions 
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This information along with costs and 
the scope of the project was presented 
to the Indianola City Council. It was 
met with overwhelming approval, and Body 
Worn Cameras were in place June 1st, 
2022.  
 

 
 
 
 
 
 
 

 

 
 
 
 
After 7 months of the body worn 

cameras in use, we are very pleased 
with this program and the 
accountability and documentation 
the body worn cameras provide. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Still photo taken from an actual incident when an 
IPD Officer gets attacked and punched while 

investigating a domestic abuse call.  

Fun Fact: June 1st 
– Dec. 31st, 2022  
 
IPD Officers drove 
92,888 miles on 
patrol.  Body Worn 
Cameras capture 
miles driven!! 

Page 36 of 51



ANNUAL REPORT | 15 

STATISTICS  

 
 

Type of Call     2020  2021  2022  % Diff 

 

Calls for Service    11937  12628  13041  3.2% 

Incident Reports    1676  1806  1677  -7.4% 

Traffic Enforcements   4460  5094  5552  8.6% 

Controlled Substance Cases  169  154  158  2.6% 

Vehicle Accident Responses  328  397  362  -9.2% 

Arrests     584  565  608  7.3% 

Assault     69  57  90  44.9% 

Burglary     81  94  46  -68.6% 

Burglary- Alarms    175  109  124  12.9% 

Sex Abuse     24  35  38  8.2% 

Theft      298  300  341  12.8% 

Domestic Disturbance   192  169  185  9% 

Criminal Mischief    109  133  102  -26.3% 

Arson/Fire     2    5  3  -50% 

Robbery     0  0  0  0% 

Fraud/Forgery    104  101  113  11.2% 

Trespass     147    150  154  2.6% 

Drone          16  0% 

 

Traffic Enforcement 

Citations/Warnings    2816  3411  4602  29.7% 

OWI      57  56    54  -3.6% 

Parking Tickets    852    736  636  -14.6% 

 

Motor Vehicle Accidents 

Property Damage    251  298  160  -60.2% 

Personal Injury    21  27  18  -40% 

Hit and Run     44  62  51  -19.5% 

Unknown Injury    2  1  0  -200% 

Car vs. Deer     9   9  10  10.5% 

Fatality     1  0  0  0% 

 

Detective Cases 

Detective Investigated   128   101  105  3.9% 

ICAC      24  15  17  12.5% 

  

SRO   

Calls for Service    378  392  360  -8.5% 
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Internal Recognition  

 

L e t t e r s  o f  C o m m e n d a t i o n  

 

A t  o u r  f i r s t  s u p e r v i s o r ’s  m e e t i n g  i n  J u l y  o f  
2 0 2 1 ,  o n e  o f  t h e  t o p i c s  d i s c u s s e d  w a s  t h e  
d e p a r t m e n t ’s  l a c k  o f  i n t e r n a l  r e c o g n i t i o n  fo r  
e m p l o y e e s  t h a t  g o  a b o v e  a n d  b e y o n d .  A  p r o g ra m  w a s  i m p l e m e n t e d  t o  
r e c o g n i z e  t h e s e  a c h i e v e m e n t s  w h e r e  e m p l o y e e s  n o m i n a t e  o t h e r  
e m p l o y e e s  fo r  t h i s  r e c o g n i t i o n .   E m p l o y e e s  a r e  r e c o g n i z e d  a t  o u r  
m a n d a t o r y  S p r i n g  a n d  F a l l  i n - s e r v i c e  t r a i n i n g .  
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COMMUNITY 

 
 

Community / Events: 

 

The Indianola Police Department believes strongly in attending as many community events as possible. In 2022 

community policing was a major priority of this department. Not only did we host or attend many events, we added 

other ideas to continue the conversation with the community. One of these ideas was born out of a community 

event called RVTV.  

 

Indianola hosted RVTV the Friday night before the Iowa vs. Iowa State football game. We decided to design 

Indianola Police patches with both teams, and we proudly wore our team’s patch the week of RVTV. Even though 

the football game did not go as planned, (GO HAWKS!) The community gave great feedback on our patches. 

Because of this feedback, and connecting with the community, many other patches have been designed and will be 

proudly worn in 2023. Some of these patches include, 4th of July, Autism Awareness, Halloween, and a Holiday 

Patch. We are also working on a throwback patch to honor the officers that served the community before us.  We 

look forward to wearing these patches in 2023! 

February 19, 2022 

American Legion Breakfast 

Every year we partner with the American Legion and serve with our Veterans breakfast. This year was no exception 

as we helped raise hundreds of dollars for their organization. 
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March 3, 2022 

International Women’s Day 

The police department has two sworn female officers, six civilian female clerical employees and two female crossing 

guards.  
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March 16, 2022 

Little Miracles – Role of 

Law Enforcement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

April 1, 2022 

In partnership with Indianola 

Parks and Recreation 

Babysitting Clinic 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 41 of 51



ANNUAL REPORT | 20 

April 13, 2022 

Easter in the Schools 

The night shift donned the bunny ears and went to each elementary school and handed out  

Easter treats to the kids. 

 

 

 

April 14, 2022 

Victory Christian Academy 

Emergency Response Education 
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April 28, 2022 

Community Helpers Week 

Victory Christian Academy 

 

 

June 6, 2022 

Pink Tractor Foundation Auction 

       The police department donated two pink shields     

from our patrol vehicles to be auctioned off to raise 

money for the Pink Tractor Foundation. We helped 

raise over $500 dollars to help Warren County 

families who are fighting cancer! 
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June 12, 2022 

Mayors Youth Council Bike Festival 
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June 23, 2022 

Community Engagement Night 

Simpson College, Kent Center 

Active shooter and threat response 

 

 

 

 

 

 

In 2022 Active shootings/school shootings were 

forefront on the mind of many around the nation. 

The Indianola Police Department partnered with 

Simpson College to help train the public on how 

to be safe in these situations, and the police 

department’s response to active shootings. 
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September 9, 2022 

RVTV 
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October 13, 2022 

Public Safety Night 

K9 fundraiser 

 

Every year we partner with the Indianola 

Fire Department and celebrate public 

safety with Public Safety Night. This year, 

Chief Chia was gracious enough to donate 

all funds raised to the start-up of our new 

K9 program. Thank you, Chief Chia and 

the Indianola Fire Department!!! 

 

 

 

 

 

October 31, 2022 

Trunk or Treat 

 

 

The Indianola Public 

Library hosts this event 

each year. City 

departments decorate a 

vehicle, and the public 

decides which 

department has the best 

decorated vehicle. I am 

proud to say the 2022 

winner of the “Silver 

Pumpkin” award for best 

decorated vehicle went 

to the Indianola Police 

Department. 
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November 22, 2022 

Thanksgiving Meals 
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December 8, 2022 

Elves in Blue 

This year we were fortunate to help 15 Indianola families celebrate Christmas. Each Indianola child was given 

money to shop with an officer at Wal Mart, to purchase their family members a gift, and to get a Christmas gift for 

themselves.  
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December 23, 2022 

Christmas Meals 
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EMPLOYMENT HIGHLIGHTS 

 
 
 
Captain Brian Sher promoted to Chief. 
 
Lieutenant Rob Hawkins promoted to Captain.  
 
Officer Jon Schumacher sworn in after graduating from ILEA. 
 
Officer Isiah Strong resigned. 
 
Clerical Michelle Snyder went from part time to full time.  
 
Clerical Nicole Cormeny hired. 

 
The following officers are all part 107 drone pilot certified: 
 
   Capt. Rob Hawkins 
   Sgt. Justin Keller  
   Ofc. Tye Sparks 
   Ofc. Zac Ewing 
   Ofc. Tanner Ortlund 
   Ofc. Trey Nixon  
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