CITYOF

INDIANCLA

Parks and Recreation

Memorial Building Commission

Semi-Annual Meeting
Wednesday, January 18, 2023 @ 4:30pm
Location: Shull Room (Activity Center)

1) Call to Order
2) Public Comment
3) Recreation Coordinator Report
a. 2022 Season Report
b. Offseason Upgrades/Additions/Projects
1. Interior Pool Lights
2. Safety Pad Replacement Project
3. Replacement of 3 Concession Tables
4. Concrete Repair
c. Special Events:
1. Splash & Story Time: 10:45-11:15am
a. June 10
b. July8
2. lowa Realty Cardboard Boat Races
a. August
3. BeaHero Pool Party?
a. Junel7
d. VMAC Logo
4) Commission Member Comments
5) Next Meeting — Set Date (May?)
6) Adjournment
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