
 
 

IMU BOARD OF TRUSTEES OF THE ELECTRIC, 
WATER AND COMMUNICATIONS UTILITIES  

January 9, 2023 
5:30 PM 

City Hall Council Chambers 
Agenda 

 

 

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Consent Agenda: 
  A. Approval of Claims for December 30, 2022 
  B. Approval of the November 2022 Financial Report 
  C. Approval of Minutes of the December 12, 2022 Board of Trustees meeting 
5. Electric Utility Action Items 
  A. Resolution approving a contract and bond for the Turbine 8 Control Replacement 

Project.  
6. Electric Utility Informational Items 
7. Water Utility Informational Items 
8. Communications Utility Informational Items 
9. Combined Electric, Water and Communications Action Items 
  A. Discussion and direction regarding the Fiscal Year 24 operations and 

management budget.  
10. Combined Electric, Water and Communications Informational Items 
11. Other Business 
  A. Selection of officers for 2023 
12. Adjourn 
13. Study Session Regarding the Fiscal Year 24 Budget 
  A. To begin immediately following the regular meeting.  
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MEMORANDUM 

4.A. 

  
   
To: IMU Board of Trustees of the Electric, Water and Communications Utilities 
    
From: 

 
    
Date: January 9, 2023 
    
Subject: Approval of Claims for December 30, 2022 
     
  
Recommendation:   Simple motion is in order. 
   
Attachments: 1. 123022 Elation Claims List 
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0000-10120-999 - Cash - IMU Checking
12/30/20221077 Bally Sports Midwest - VEND-1222 (ACH) EXP BasicOutstanding4,549.36 EFT

12/30/20221078 Border States Industries Inc - VEND-1070 (ACH) #12 Green Wire
VT Pack
Ratchet cutters

Outstanding1,161.59 EFT

12/30/20221079 Calix Inc - VEND-1028 (ACH) E7-2 Field install package
ONT - 803G

Outstanding8,551.31 EFT

12/30/20221080 City Of Indianola - VEND-1008 - BL-9944 (ACH) 1122 Caselle ClaimsOutstanding9,992.27 EFT

12/30/20221081 Consortia Consulting - VEND-1009 (ACH) ConsultingOutstanding1,125.00 EFT

12/30/20221082 Dust Pros Janitorial - VEND-1011 (ACH) Cleaning supplies - Fiber
1222 Cleaning - Util Svcs
Cleaning supplies - Util Svcs
1222 Cleaning - EL
Cleaning supplies - EL
1222 Cleaning - Fiber

Outstanding2,937.69 EFT

12/30/20221083 Internal Revenue Service - VEND-1307 (ACH) 941 Income tax payableOutstanding57,056.92 EFT

12/30/20221084 Iowa Department Of Human Services - VEND-1310 
(ACH

Garnishment payableOutstanding2,081.98 EFT

12/30/20221085 Iowa Dept Of Revenue  - VEND-1117 (ACH) IA Income tax payableOutstanding9,840.81 EFT

12/30/20221086 Iowa One Call - VEND-1015 (ACH) LocatesOutstanding557.10 EFT

12/30/20221087 IPERS - VEND-1309 (ACH) IPERS payableOutstanding35,759.49 EFT

12/30/20221088 Irby - VEND-1259 (ACH) Transformer Secondary ConnectorsOutstanding311.05 EFT

12/30/20221089 KEYSTONE LABORATORIES INC - VEND-29056 
(ACH)

Regulated volatile organics and SOC'sOutstanding707.25 EFT

12/30/20221090 LONGER, CHRIS - VEND-34025 (ACH) 2022 Wellness ReimbursementOutstanding300.00 EFT

12/30/20221091 Mission Square - VEND-1303 (ACH) 457 PayableOutstanding11,635.61 EFT

12/30/20221092 MUNICIPAL ENERGY AGENCY OF NEBRASKA - 
VEND-35805 (

Purchased Power - Nov 22Outstanding633,571.82 EFT

12/30/20221093 Power & Tel - VEND-1037 (ACH) 10" GREY OUTDOOR NID
SCOTCHLOCK
Fiber drops

Outstanding22,682.48 EFT

12/30/20221094 STATE HYGIENIC LABORATORY - VEND-23245 
(ACH)

TestingOutstanding202.50 EFT

12/30/20221095 Teklink - VEND-1262 (ACH) Bore and dropOutstanding1,803.00 EFT

12/30/20221096 The Extinguisher Company - VEND-1071 (ACH) Service callOutstanding161.25 EFT

12/30/20221097 TrueNorth Companies LC - VEND-1100 (ACH) November Safety MeetingOutstanding125.00 EFT

12/30/20221098 Virtualsets.com, Inc - VEND-1355 (ACH) Cameras and equipment
Camera mounts

Outstanding21,675.80 EFT

12/30/20221099 WESCO - VEND-60220 (ACH) #2 Stranded Copper Wire
FR Glove Liners

Outstanding854.85 EFT

12/30/2022213786 ACCO UNLIMITED CORP. - VEND-2810 Liquid chlorinatingOutstanding2,195.75 Check

PayeeDateCheck Number StatusPayment Description

Date Range: 12/30/2022 to 12/30/2022 Friday, December 30, 2022

4:48:19 PM

Indianola Municipal UtilitiesAP Check Register - Board

Method

1
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12/30/2022213787 Cappel's Ace Hardware - VEND-1204 Concrete mixOutstanding33.54 Check

12/30/2022213788 Cedar Falls Utilities - VEND-1045 1122 Broadband & 5g
Shared IPTV costs 0622-1122

Outstanding45,764.81 Check

12/30/2022213789 Cintas Corporation - VEND-1007 First aid suppliesOutstanding403.38 Check

12/30/2022213790 Consuela Fox - VEND-1141 - BL-10031 Credit RefundOutstanding150.00 Check

12/30/2022213791 CORE & MAIN - VEND-102636 REPAIR CLAMP - 6x30
REPAIR CLAMP - VENTED - 8X12X3/4"

Outstanding637.70 Check

12/30/2022213792 DICKINSON LAW - VEND-101709 Legal servicesOutstanding1,940.50 Check

12/30/2022213793 EDWARDS, NATHAN - VEND-13339 OSI Certification transportationOutstanding63.27 Check

12/30/2022213794 Etzen, Angel - VEND-1141 - BL-10028 Credit RefundOutstanding6.67 Check

12/30/2022213795 Independent Advocate - VEND-1136 Print and digital advertising bundle
BOT minutes and publication report

Outstanding848.13 Check

12/30/2022213796 Indianola Chamber Of Commerce - VEND-1073 Brand builderOutstanding750.00 Check

12/30/2022213797 Infomax Office Systems Inc - VEND-1013 Copier contractOutstanding727.22 Check

12/30/2022213798 Iowa Radio Plus - VEND-1223 :30 Web ads
:30 Web ad

Outstanding57.12 Check

12/30/2022213799 John Deere Financial - VEND-1106 Gloves - Multii use acct #0385
Heater - Multii use acct #0385

Outstanding99.47 Check

12/30/2022213800 JV TRUCKING LLC - VEND-102429 3/8" Pea gravelOutstanding721.56 Check

12/30/2022213801 KELLER'S GARAGE - VEND-102525 Brakes, rotors and oil change on 2018 Ram 
1500

Outstanding429.43 Check

12/30/2022213802 KNIA/KRLS - VEND-1090 :30 SpotOutstanding634.32 Check

12/30/2022213803 Mid American Energy Co - VEND-1018 EL - Muni plt substation
Gas - 210 W 2nd
Gas - 110 S B

Outstanding578.20 Check

12/30/2022213804 Midwest Alarm Services - VEND-1116 Fire alarm monitoring-Building AOutstanding495.11 Check

12/30/2022213805 MSC - VEND-1250 Cable CleanOutstanding146.03 Check

12/30/2022213806 MUNICIPAL SUPPLY INC - VEND-35810 Valves, PVC and pipe
Mueller break flg kit

Outstanding3,172.25 Check

12/30/2022213807 Mutual Of Omaha - VEND-1107 1222 Premiums
1122 Premiums

Outstanding10,361.50 Check

12/30/2022213808 Nolasoft Development - VEND-1021 Quarterly website hostingOutstanding120.00 Check

12/30/2022213809 Norwalk Ready Mix Concrete, Inc. - VEND-1119 M-4 LimestoneOutstanding633.25 Check

12/30/2022213810 POWER LINE SUPPLY - VEND-103039 Elbow Seal KitsOutstanding503.97 Check

12/30/2022213811 STERNQUIST CONST. INC. - VEND-50360 Crushed concreteOutstanding1,587.70 Check

12/30/2022213812 T3 Wireless, Inc - VEND-1346 Coriant 88 Channel OADM-LROutstanding27,141.03 Check

12/30/2022213813 Terry-Durin Co - VEND-1038 LED Fixtures
70 Watt LED Lights
TRACER WIRE

Outstanding7,700.74 Check

PayeeDateCheck Number StatusPayment Description

Date Range: 12/30/2022 to 12/30/2022 Friday, December 30, 2022

4:48:19 PM

Indianola Municipal UtilitiesAP Check Register - Board

Method

2
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12/30/2022213814 US Cellular - VEND-1104 1222 Cel PhoneOutstanding989.73 Check

12/30/2022213815 VAN WERT INC - VEND-101069 NEPTUNE MACH 2"Outstanding1,187.00 Check

12/30/2022213816 VEENSTRA & KIMM - VEND-57600 Engineer XOutstanding720.00 Check

12/30/2022213817 VERIZON WIRELESS - VEND-3535 1122 Hot spotsOutstanding560.14 Check

12/30/2022213818 VESSCO INC - VEND-57620 Integrity paddles and sealOutstanding2,586.00 Check

12/30/2022213819 Warren County Engineer - VEND-1102 1122 Fuel DistributionOutstanding2,909.53 Check

12/30/2022213820 Waste Management - VEND-1086 4 Yard dumpster
2 Yard dumpster
0122 Trash

Outstanding239.14 Check

944,738.32Total Payments made from Cash - IMU Checking Count from Cash - IMU Checking 58

$944,738.32Total All Payments

PayeeDateCheck Number StatusPayment Description

Date Range: 12/30/2022 to 12/30/2022 Friday, December 30, 2022

4:48:19 PM

Indianola Municipal UtilitiesAP Check Register - Board

Method

3
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MEMORANDUM 

4.B. 

  
   
To: IMU Board of Trustees of the Electric, Water and Communications Utilities 
    
From: 

 
    
Date: January 9, 2023 
    
Subject: Approval of the November 2022 Financial Report 
     
  
Recommendation:   Simple motion is in order. 
   
Attachments: 1. 1122 Financials Summary 
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Water Utility Financial Summary
November 30, 2022

Budget YTD Actual % of Budget Budget YTD Actual % of Budget Gallons Billed
600 WATER OPERATING FUND FY22-23 FY21-22 YOY Increase %

Water Service Sales 2,537,500 1,125,935 44.37% 2,941,250 1,238,646 42.11% July 31,583,030 35,679,910 -11%

Other Water Revenue 289,100 111,030 38.41% 310,700 124,312 40.01% August 37,092,320 33,673,809 10%

Total Revenue: 2,826,600 1,236,965 43.76% 3,251,950 1,362,959 41.91% September 43,870,320 34,099,809 29%

October 36,165,050 37,829,440 -4%

Water O&M Expense 2,381,557 1,220,784 3,292,411 1,427,493 November 30,973,650 31,689,630 -2%

Total Expense: 2,381,557 1,220,784 51.26% 3,292,411 1,427,493 43.36% December 29,089,970 31,140,650 -7%

January

Beginning Net Position 13,348,270 13,956,134 February

Net Surplus (Deficit) 16,181 (64,534) March

Ending Net Position 13,364,451 13,891,600 April

May

June

700 WATER CAPITAL FUND YTD TOTAL 208,774,340 204,113,248

From Water Operations 424,900 366,583 1,174,000 489,167 2.3%

Total Transfers In: 424,900 366,583 86.28% 1,174,000 489,167 41.67%

Water Capital Expense 849,800 239,111 1,174,000 125,724 Inventory on Hand
Total Expense: 849,800 239,111 28.14% 1,174,000 125,724 10.71% FY22-23 FY21-22 YOY Increase %

July 112,249$                70,025$       60%

Beginning Net Position 2,611,158 2,470,342 August 110,331$                86,918$       27%

Net Surplus (Deficit) 127,472 363,443 September 104,559$                86,965$       20%

Ending Net Position 2,738,630 2,833,784 October 108,675$                81,330$       34%

November 109,309$                114,388$     -4%

December 108,859$                114,500$     -5%

780 WATER IMPROVE FUND January

Beginning Net Position 75,000 75,000 February

Net Surplus (Deficit) 0 0 March

Ending Net Position 75,000 75,000 April

May

June

WATER CASH ON HAND O&M 261,347$        YTD AVG 108,997$                92,354$       

(110 days or greater) Capital 2,724,475$     18.0%

Reserves 75,000$          

244 days 3,060,822$     

FY22 FY23
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IMU Admin/US Financial Summary
November 30, 2022

Budget YTD Actual % of Budget Budget YTD Actual % of Budget

620 ADMIN & UTILITY SERVICES
Admin/US Revenue 1,251,911 522,926 1,342,700 559,934 41.70%

Total Revenue: 1,251,911 522,926 41.77% 1,342,700 559,934 41.70%

Admin/US  O&M Expense 1,283,000 489,968 1,342,700 568,361

Total Expense: 1,283,000 489,968 38.19% 1,342,700 568,361 42.33%

Beginning Net Position 304,684 35,687

Net Surplus (Deficit) 32,958 (8,427)

Ending Net Position 337,642 27,260

855 LIABILITY INS FUND
Beginning Net Position 14,099 9,099

Net Surplus (Deficit) 0 0

Ending Net Position 14,099 9,099

US/ADMIN CASH ON HAND O&M 300,388$        

FY22 FY23
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Electric Utility Financial Summary
November 30, 2022

Budget YTD Actual % of Budget Budget YTD Actual % of Budget Kwhs Billed
630 ELECTRIC OPERATING FUND FY22-23 FY21-22 YOY Increase %

Electric Service Sales 15,439,900 7,508,484 48.63% 16,520,384 8,135,683 49.25% July 10,121,595 11,445,992 -12%

Other Electric Revenue 1,147,978 489,200 42.61% 1,133,472 628,219 55.42% August 12,793,186 12,112,667 6%

Total Revenue: 16,587,878 7,997,683 48.21% 17,653,856 8,763,902 49.64% September 14,210,937 13,038,750 9%

October 11,648,038 13,556,254 -14%

Electric O&M Expense 15,564,255 6,434,070 16,204,529 6,568,561 November 8,657,190 9,944,562 -13%

Total Expense: 15,564,255 6,434,070 41.34% 16,204,529 6,568,561 40.54% December 8,920,703 8,421,475 6%

January

Beginning Net Position 31,495,131 33,191,504 February

Net Surplus (Deficit) 1,563,613 2,195,341 March

Ending Net Position 33,058,744 35,386,845 April

May

730 ELECTRIC CAPITAL FUND June

Electric Capital Revenue 1,173,600 548,447 1,021,600 662,947 YTD TOTAL 66,351,649 68,519,700

Total Revenue: 1,173,600 548,447 46.73% 1,021,600 662,947 64.89% -3.2%

Electric Capital Expense 2,348,000 138,892 2,477,500 337,485

Total Expense: 2,348,000 138,892 5.92% 2,477,500 337,485 13.62% Inventory on Hand
FY22-23 FY21-22 YOY Increase %

Beginning Net Position 5,801,373 6,564,867 July 1,165,007$             989,343$                 18%

Net Surplus (Deficit) 409,556 325,462 August 1,208,115$             992,348$                 22%

Ending Net Position 6,210,928 6,890,329 September 1,251,752$             997,025$                 26%

October 1,211,972$             1,020,121$              19%

793 ELECTRIC DEBT SERVICE November 1,164,591$             1,057,167$              10%

From Electric Operations 1,133,450 472,271 1,133,750 480,708 December 1,170,525$             1,020,372$              15%

Total Transfers In: 1,133,450 472,271 41.67% 1,133,750 480,708 42.40% January

February

Electric Debt Service 1,133,450 168,250 1,133,750 176,961 March

Total Payments: 1,133,450 168,250 14.84% 1,133,750 176,961 15.61% April

May

Beginning Net Position 1,368,248 1,368,750 June

Net Surplus (Deficit) 304,021 303,746 YTD AVG 1,195,327$             1,012,729$              

Ending Net Position 1,672,269 1,672,496 18.0%

ELECTRIC CASH ON HAND O&M 9,646,687$     

(110 days or greater) Capital 5,445,400$     

Reserves 1,672,496$     

295 days 16,764,583$   

FY22 FY23
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Fiber Utility Financial Summary
November 30, 2022

Budget YTD Actual % of Budget Budget YTD Actual % of Budget Subscriptions
640 FIBER OPERATING FUND FY22-23 FY21-22 YOY Increase %

Fiber Service Sales 3,915,000 1,618,122 41.33% 4,133,970 1,814,820 43.90% July 3,513 2,995 17%

Other Fiber Revenue 517,300 198,830 38.44% 773,350 186,481 24.11% August 3,560 3,039 17%

Total Revenue: 4,432,300 1,816,952 40.99% 4,907,320 2,001,300 40.78% September 3,581 3,087 16%

October 3,624 3,136 16%

Fiber O&M Expense 4,510,689 1,604,600 4,900,617 2,037,891 November 3,648 3,173 15%

Total Expense: 4,510,689 1,604,600 35.57% 4,900,617 2,037,891 41.58% December 3,668 3,214 14%

January

Beginning Net Position (4,472,660) (4,908,922) February

Net Surplus (Deficit) 212,352 (36,591) March

Ending Net Position (4,260,308) (4,945,514) April

May

740 FIBER CAPITAL FUND June

From Fiber Operations 450,000 114,799 578,400 241,824 YTD TOTAL 21,594 18,644

Total Transfers In: 450,000 114,799 25.51% 578,400 241,824 41.81% 15.8%

Fiber Capital Expense 450,000 124,483 2,178,000 371,180

Total Expense: 450,000 124,483 27.66% 2,178,000 371,180 17.04% Inventory on Hand
FY22-23 FY21-22 YOY Increase %

Beginning Net Position 667,071 1,566,044 July 1,523,440$             1,379,250$   10%

Net Surplus (Deficit) (9,685) (129,356) August 1,596,300$             1,381,182$   16%

Ending Net Position 657,387 1,436,688 September 1,624,706$             1,391,655$   17%

October 1,693,450$             1,403,383$   21%

795 FIBER DEBT SERVICE November 1,706,328$             1,395,733$   22%

From Fiber Operations 245,751 December 1,742,135$             1,513,915$   15%

Total Transfers In: 0 245,751 January

February

Fiber Debt Service 0 March

Total Payments: 0 0 April

May

Beginning Net Position 0 June

Net Surplus (Deficit) 245,751 YTD AVG 1,647,726$             1,410,853$   

Ending Net Position 245,751 16.8%

*Fund 640 Ending Fund Balance (4,260,308) (4,699,763)

*Fund 740 Ending Fund Balance 657,387 1,436,688

(3,602,921) (3,263,075)

FIBER CASH ON HAND O&M (63,465)$         

(110 days or greater) Capital 1,566,328$     

Reserves 245,751$        

77 days 1,748,614$     

The Fiber Utility fund has a deficit fund balance of ($3,263,075).
The deficit fund balance is the result of start-up costs incurred to initiate the utility service.
The deficit will be eliminated in future periods through net customer charges.

FY22 FY23
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You should expect to see YTD revenue and expenses for November to be 5/12 (or 42%) of Budget.

Water and Electric service revenue may fall ahead or behind budget due to seasonal fluctuations.

We are now reporting each departments net position, which is cash and all other assets 
(such as billing receivables and capital assets) less accumulated depreciation and liabilities.

Cash on Hand - 110 days or more of cash on hand based on the recommended 90-120 days to maintain our bond rating (A-).

Water Notes: Capital expenses below budget due to timing of project completion and payments.

US/Admin Notes: The 620 fund is intended to be a zero balance fund and doesn't have any significant stand alone obligations.  Any balance
or deficit here is timing related or is city services collected from the current month to be transferred in the following month.

Electric Notes: Capital expenses below budget due to timing of project completion and payments.
Debt service payments below budget due to timing of principal and interest payments.

Fiber Notes: Capital expenses below budget due to timing of project completion and payments.
Debt Service transfers are based on a 9 month (2/9) catch-up calculation.

November 2022
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MEMORANDUM 

4.C. 

  
   
To: IMU Board of Trustees of the Electric, Water and Communications Utilities 
    
From: 

 
    
Date: January 9, 2023 
    
Subject: Approval of Minutes of the December 12, 2022 Board of Trustees meeting 
     
  
Recommendation:   Simple motion is in order. 
   
Attachments: 1. 12122022 BOT Minutes 
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IMU BOARD OF TRUSTEES OF THE ELECTRIC, 
WATER AND COMMUNICATIONS UTILITIES 

December 12, 2022 
5:30 PM 

City Hall Council Chambers 
Minutes 

 
Call to Order 
The Indianola Board of Trustees met in regular session at 5:30 PM on December 12, 2022 in the City 
Hall Council Chambers. Chairperson Lori Smith called the meeting to order and on roll call the 
following members were present: Dom Selgrade, Deb White, Lori Smith, Mike Rozga and Adam Voigts. 
Absent: None. 
 

Public Comment 
There were no comments offered. 
 
Consent Agenda: 
Doug Shull, Treasurer, presented the October 2022 Financial Report.  
 
White moved to approve the Consent Agenda and Selgrade seconded it. Question was called for and 
on voice vote the Chairperson declared the motion carried unanimously. The consent agenda was as 
follows: 

• Approval of Claims  
• Approval of the October 2022 Financial Report  
• Approval of Minutes of the November 28, 2022 Board of Trustees meeting 

 
Electric Utility Action Items 
Jerad Kline, P&E Engineering Company, reviewed the Turbine 8 Control Replacement Project bids and 
recommended awarding the contract to Petrotech.  
 
Chairperson Smith opened the public hearing regarding the Turbine 8 Control Replacement Project. 
No public comments were offered. Smith closed the public hearing. 
 
Rozga moved to approve Resolution 2022-057 adopting the plans, specifications, form of contract and 
estimate of costs for the Turbine 8 Control Replacement Project and White seconded it. On roll call, the 
vote was AYES: Selgrade, White, Smith, Rozga, Voigts. NAYS: None. Whereas the Chairperson 
declared the motion carried unanimously.  
 
Voigts moved to approve Resolution 2022-058 making award of construction contract for the Turbine 8 
Control Replacement Project and White seconded it. On roll call, the vote was AYES: Selgrade, White, 
Smith, Rozga, Voigts. NAYS: None. Whereas the Chairperson declared the motion carried unanimously. 
 
Rozga moved to approve Resolution 2022-059 approving a marketing agent agreement between 
Indianola Municipal Utilities and the Municipal Energy Agency of Nebraska (MEAN). Selgrade 
seconded it. On roll call, the vote was AYES: Selgrade, White, Smith, Rozga, Voigts. NAYS: None. 
Whereas the Chairperson declared the motion carried unanimously. Page 13 of 231



Electric Utility Informational Items 
Electric Department Director Mike Metcalf provided an update on projects and repairs.  
 

Water Utility Informational Items 
Water Department Superintendent Lou Elbert stated that Well 12 is being inspected and repaired.  
 

Communications Utility Informational Items 
Telecommunications Director Kurt Ripperger reported they will be performing upgrades on equipment.    
 
Combined Electric, Water and Communications Action Items 
White moved to approve the utility accounts to be written off and to use any customary collection 
method, including submission to the state offset program, and to charge any applicable collection fees 
and Voigts seconded it. Question was called for and on voice vote the Chairperson declared the motion 
carried unanimously. 
 
Each department presented their Capital Improvement Plan for the Fiscal Year 24 budget. The 
operational budget will be presented at the January 9, 2023 meeting.  
 
Combined Electric, Water and Communications Informational Items 
General Manager Chris DesPlanques discussed the agenda for the upcoming MEAN meeting.  
 
Other Business 
White moved to enter into closed session at 6:50 p.m. in accordance with Iowa Code Section 388.9(1) to 
discuss marketing and pricing strategies and proprietary information of the telecommunications division 
whose competitive position will be harmed by public disclosure that is not required of potential or actual 
competitors and no public purpose is served by such disclosure. Selgrade seconded it. On roll call, the 
vote was AYES: Selgrade, White, Smith, Rozga, Voigts. NAYS: None Whereas the Chairperson 
declared the motion carried unanimously. 
 
Voigts moved to exit the closed session at 7:05 p.m. and Selgrade seconded it. On roll call, the vote 
was AYES: Selgrade, White, Smith, Rozga, Voigts. NAYS: None. Whereas the Chairperson declared 
the motion carried unanimously. 
 
Selgrade moved to approve the purchase of CISCO equipment in the amount of $177,116.96 and the 
purchase of CGNAT in the amount of $25,940.72 for the Communications Department and White 
seconded it. Question was called for and on voice vote the Chairperson declared the motion carried 
unanimously. 
 
Adjourn 
The meeting was adjourned at 7:08 p.m. on a motion by Rozga and seconded by Voigts. Question was 
called for and on voice vote the Chairperson declared the motion carried unanimously. 
 
 
           ______________________ 
           Lori Smith, Chairperson 
ATTEST:  
 
_______________________   
Jackie Raffety, City Clerk 
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MEMORANDUM 

5.A. 

  
   
To: IMU Board of Trustees of the Electric, Water and Communications Utilities 
    
From: 

 
    
Date: January 9, 2023 
    
Subject: Resolution approving a contract and bond for the Turbine 8 Control Replacement 

Project.  
     
  
Recommendation:   Roll call is in order. 
   
Attachments: 1. Resolution approving contract and bond for Turbine 8 control repl. project 

2. Petrotech Contract 
3. Turbine 8 Sign Contract Bond Insurance 
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Indianola Municipal Utilities 

RESOLUTION NO 2023-____ 

 

RESOLUTION APPROVING CONSTRUCTION CONTRACT AND BOND 

 

BE IT RESOLVED by the Board of Trustees of the Indianola Municipal Utilities that: 

The construction contract and bond executed by Petrotech dated the 19th day of December 2022, 

for the Turbine 8 Replacement Project for the Indianola Municipal Utilities, described in the Plans 

and Specifications previously adopted by the Board of Trustees on December 12, 2022, be approved.  

BE IT FURTHER RESOLVED that upon receipt of the fully executed contract and required bond, a Notice 

to Proceed with the public improvements shall be issued.  

Passed and approved this 9th day of January 2023.  

         __________________________ 

         Lori Smith, Chairperson 

ATTEST: 

 

______________________ 

Jackie Raffety, City Clerk 
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MEMORANDUM 

9.A. 

  
   
To: IMU Board of Trustees of the Electric, Water and Communications Utilities 
    
From: 

 
    
Date: January 9, 2023 
    
Subject: Discussion and direction regarding the Fiscal Year 24 operations and management 

budget.  
     
  
Recommendation:    
   
Attachments: 1. FY23 O&M ReEstimate Summary 

2. FY24 O&M DRAFT Summary 
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FY23 O&M RE-ESTIMATE SUMMARY 1/9/23

REVENUE  WATER  ELECTRIC  FIBER 
Sale of Services 2,823,500                                  89% 16,189,977                                91% 4,410,000                                  84%
Other 348,300                                     11% 1,562,672                                  9% 841,950                                     16%

3,171,800$                                100% 17,752,649$                             100% 5,251,950$                                100%

EXPENSES  WATER  ELECTRIC  FIBER 
Salaries & Benefits 827,700                                     24% 1,712,400                                  10% 805,000                                     15%
Overhead/Admin 249,000                                     7% 687,872                                     4% 191,800                                     4%
Shared Services 470,430                                     14% 609,117                                     4% 344,190                                     6%
PILOT/Franchise Fees 84,700                                        2% 809,500                                     5% 61,700                                        1%
Distribution 58,000                                        2% 149,200                                     1% -                                              0%
Operations/Purchased Energy 380,100                                     11% 10,927,160                                66% 1,912,400                                  35%
Maintenance/Repair 117,000                                     3% 369,200                                     2% 126,800                                     2%
Debt Service 54,200                                        2% 1,171,153                                  7% 1,105,879                                  20%
Transfers to Capital 1,200,000                                  35% -                                              0% 876,500                                     16%

3,441,130$                                100% 16,435,602$                             100% 5,424,269$                                100%

INDIANOLA MUNICIPAL UTILITIES
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FY24 O&M DRAFT BUDGET SUMMARY 1/9/23

REVENUE  WATER  ELECTRIC  FIBER 
Sale of Services 3,063,300                                  89% 16,520,384                                92% 4,722,200                                  88%
Other 362,700                                     11% 1,514,872                                  8% 633,050                                     12%

3,426,000$                                100% 18,035,256$                             100% 5,355,250$                                100%

EXPENSES  WATER  ELECTRIC  FIBER 
Salaries & Benefits 862,300                                     25% 1,771,100                                  9% 828,000                                     15%
Overhead/Admin 268,900                                     8% 698,172                                     4% 199,699                                     4%
Shared Services 280,808                                     8% 578,903                                     3% 294,177                                     5%
PILOT/Franchise Fees 91,900                                        3% 826,100                                     4% 58,000                                        1%
Distribution 58,000                                        2% 153,000                                     1% -                                              0%
Operations/Purchased Energy 398,300                                     12% 11,023,900                                58% 1,747,000                                  32%
Maintenance/Repair 133,500                                     4% 387,800                                     2% 156,300                                     3%
Debt Service 54,600                                        2% 1,153,672                                  6% 1,126,413                                  21%
Transfers to Capital 1,290,000                                  38% 2,500,000                                  13% 1,030,000                                  19%

3,438,308$                                100% 19,092,647$                             100% 5,439,589$                                100%

INDIANOLA MUNICIPAL UTILITIES
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MEMORANDUM 

11.A. 

  
   
To: IMU Board of Trustees of the Electric, Water and Communications Utilities 
    
From: Jackie Raffety, City Clerk/Asst. Finance Director 
    
Date: January 9, 2023 
    
Subject: Selection of officers for 2023 
     
  
Recommendation:   Past practice for office holders is one of rotating seniority, with each Trustee 
having the ability to serve as Chair and Vice Chair during a 6-year tenure. However, it is solely up to 
the Board to select its officers in any given year. 
  
Selection of a Chair and Vice Chair by simple motion is in order. 
   
Attachments: None 
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	1. Call to Order
	2. Roll Call
	3. Public Comment
	4. Consent Agenda:
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	Memorandum
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