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CITY OF INDIANOLA COUNCIL STUDY MEETING
January 3, 2023
6:00 PM
City Council Chambers
110 N 1st Street
Minutes

Construction Delivery Systems Available to lowa Municipalities
Ben Hammes, Director of Public Affairs, Master Builders of lowa (MBI), explained the process of using
a Construction Manager At-Risk.

IMU Annual Report
The Presentation by IMU General Manager Chris DesPlanques was postponed to another meeting.

Discussion regarding upcoming agenda items from within the regular January 3, 2023, City
Council meeting at 7:00 p.m.

The Council suggested explaining local budgets during the pre-legislative session discussion meeting
on Jan 5 with state representatives.

The study session adjourned at 6:43 p.m.



