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B EEEP IOWA BEAUTIFUL PEOGRAM

AGENDA

Indianola Hometown Pride Committee Meeting
Indianola YMCA Community Room
December 1st, 2022 at 6:30 pm

1. Approve November Minutes

2. Indianola Hometown Pride Committee Updates
e Membership Change
e Recap Openings

3. Holiday Celebration on the Square
e Lighted Parade Float
e Parade Volunteer Needs

4. Magical Night of Lights Display Update

5. Holiday Lanes
e Advertising
e Non Profit Charity Night December 18t
e Local Merchant Participation

6. Wonder on Buxton Culture Walk
e Design update
e Fundraising update

7. HTP Fundraiser Update
e Electronic payment options
e T-Shirt Plan & Design approval
e Timeline for Execution

8. Indianola Bike Night
e Possible Dates
e Subcommittee Volunteers

9. Treasurer’s Report

10. 2022 Recap

11. Planning Ahead/Other Upcoming Events/Suggestions

12. Adjourn

Next Meeting: January 5, 2023 at 6:30 pm in the Indianola YMCA Community Room

Mission: Indianola Hometown Pride brings neighbors together to build a sense of community, create and improve public
amenities, and celebrate what makes our hometowns great.



