
JOINT CITY OF INDIANOLA 

CITY COUNCIL AND IMU BOARD OF 
TRUSTEES MEETING MINUTES 

April 13, 2022 

5:30 PM 

City Council Chambers 

The Indianola City Council and IMU Board of Trustees met in special joint session at 5:30 PM on April 

13, 2022 in the City Hall Council Chambers. Mayor Stephanie Erickson called the meeting to order and on 

roll call the following Council Members were present: Heather Hulen, John Parker, Ron Dalby, Gwen 

Schroder, Christina Beach, Steve Richardson, Mayor Erickson and the following Trustees were present: 

Deb White, Lori Smith, Mike Rozga. Absent: Board Members Lesley Forbush and Adam Voigts. 

Alesha Wilhite and Gail Steffen, of Holmes Murphy, presented information on benefit renewals. Board 

Member Voigts joined the meeting at 5:40 PM. The Council and Trustees discussed the budget model 
analysis, reserve balance and renewals. They directed staff to follow the 25 percent funding model and 
use fund balance to double the HSA contribution per employee for FY2023. The members also indicated 
that they were good with the current fund balance policy for Fund 820 and directed staff to continue 
working towards lowering the fund balance to meet that fund balance policy.

The meeting was adjourned at 6:47 PM on a motion by Parker and seconded by Schroder. Question was 

called for and on voice vote the Mayor declared the motion carried unanimously. 

Stephanie Erickson, Mayor 

ATTEST: 

Jackie Raffety, City Clerk 

 ________________________


