CITY OF

INDIANOLA

EST. 1843

CITY OF INDIANOLA COUNCIL MEETING
January 31, 2022
5:00 PM
Senate Room, Kent Center, Simpson College (701 N C St, Indianola, 1A 50125)
Minutes

The Indianola City Council met for a strategic planning session at 5:00 PM on January 31, 2022, in the
Senate Room, Kent Center, Simpson College. The following members were present: Heather Hulen,
John Parker, Ron Dalby, Gwen Schroder, Christina Beach, Steve Richardson and Mayor Stephanie
Erickson. Absent: None.

Councilmembers discussed why Indianola is successful, talked through hypothetical situations and
then listed 2022-2023 goals and priorities. The top five priorities are: public facilities; CIP for gravel
roads; plans for gateway and corridor improvements; a comprehensive staffing plan with pay studies;
and public health - animal control.

The meeting was adjourned at 8:40 PM.

Stephanie Erickson, Mayor
ATTEST:

Jackie Raffety, City Clerk



