
CITY OF INDIANOLA COUNCIL STUDY MEETING
September 20, 2021

7:00 PM
City Council Chambers

Minutes

1. Update regarding the Public Works Department
The Indianola City Council met in study session on September 20, 2021 in the City Hall 
Council Chambers at 7:13 p.m. 
Members present: Hulen, Parker, Kling, Schroder, Southall, Marchant and Mayor Pepper.
Staff present: City Manager Ryan Waller, City Clerk/CFO Andrew Lent (via Zoom), Deputy 
Clerk Jackie Raffety, Public Works Director Akhilesh Pal, Community and Economic 
Development Director Charlie Dissell, Parks and Recreation Director Doug Bylund.
Others present: Dave Moeller, Snyder & Associates

Highlights of the Presentation as presented by Public Works Director Akhilesh Pal:

 Purpose and mission of the Public Works Department
 Street and Stormwater Infrastructure Review
 Explaned the need for additional staffing and reorganization of the Parks Department 

from Parks & Recreation to Public Works
 Street Maintenance Activities
 Highlights of Completed Projects
 Street Division Objectives
 Capital Improvement Plan, Projects, Objectives/Needs
 Pavement Condition Comparison 

Highlights of the Presentation as presented by Dave Moeller with Snyder & Associates:

 Road Preservation Approach
 Preservation and Maintenance Techniques
 Priority List of Candidates for Overlay Streets
 Next Steps - Preservation and Maintenance

The meeting adjourned at 7:50 p.m. 


