
INDIANOLA PARKS AND RECREATION
COMMISSION MEETING

Wednesday, March 11, 2015
5:00 P.M.

Indianola Activity Center

1. Call to Order

2. Public Consideration/Correspondence

3. Consent Items

a. Approve Agenda

b. February 11, 2015 Minutes

c. Activity Center Financial Report

d. Special Revenue Financial Report

4. Support Group Reports

a. Sustainability Reports

b. Trees Committee

c. Indianola Park Friends

d. Friends of Indianola Trails

5. Department Heads Reports

a. 2015-16 Department Budget Request

b. Director Position and Staffing Levels

i.Commission Retreat

c. Dog Park Locks

d. Annual Report presentation to City Council

e. Soccer Fields

f. YMCA Programming/Sharing

6. Commission Member Comments, Reports

7. Next Meeting – April 8

8. Adjournment


