
           

IMU Board of Trustees
January 12, 2015

City Hall Council Chambers
5:30 p.m.

Agenda
           

1. Roll Call
 

2. Consent
 

A. Claims
   

B. Minutes
   

3. Reports
 

A. General Manager
   

B. Chairperson
 

C. Quarterly Performance Report
   

4. Certificate of Deposit Account Registry Service (CDARS) and Insured Cash Sweep (ICS)
Deposit Placement Agreement with City State Bank

   

5. 2014 W IA Ave Water Main Project
 

A. Supplemental Contract with Vanderpool Construction
   

B. Certificate of Completion
   

6. 2013 Hwy 92 Transmission Relocation Project - Certificate of Substantial Completion
   

7. Discuss Electric Utility Capital Projects
 

A. 2015 Electric Utility 5-Year Capital Improvement Plan draft
   

B. Update on the W Hwy 92 Distribution Relocation Project
   

8. Other Business
 

9. Adjourn
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BOARD OF TRUSTEE MINUTES 
REGULAR SESSION – DECEMBER 22, 2014 

 
 The Board of Trustees met in regular session at 5:30 p.m. on December 22, 2014 in the City Hall 
Council Chambers.  Chairperson Eric Vander Linden called the meeting to order and on roll call the 
following members were present:  Heather Hulen, Grant Johnson, Pat Reding, Eric Vander Linden and 
Deb White.   
 
 The consent agenda consisting of the following was approved on a motion by Johnson and 
seconded by Hulen.  Question was called for and on voice vote the Chairperson declared the motion 
carried unanimously. 
 
 Eric Lane, Network Services Associate, was selected as the 2014/15 IMU Employee of the Year 
and was presented with a merit award. 
 
 December 8, 2014 minutes 
  
 December 15, 2014 claims  
 
 General Manager Todd Kielkopf and the Board of Trustees recognized Eric Vander Linden for 
serving on the IMU Board of Trustees from January 2, 2009 to January 2, 2015.  
 
 The discussion of the IMU Logo was pulled from the agenda. 
  
 A motion was made by Hulen and seconded by White to approve the Electric Transmission and 
Distribution Systems Inspection and Maintenance Plan.   Question was called for and on voice vote the 
Chairperson declared the motion carried unanimously. 
 
 Forrest Aldrich, Veenstra and Kimm, and Water Superintendent Lou Elbert discussed the 2015 
Water Utility 5-Year Capital Improvement Plan.  They reviewed the prioritized list of water main 
improvements and major plant repairs for the next five construction seasons. 
 
 It was moved by Johnson and seconded by Reding to approve Veenstra and Kimm’s engineering 
services in an amount not to exceed $26,700 for the 2015 Water Main Improvements.  Question was 
called for and on voice vote the Chairperson declared the motion carried unanimously. 
 
 Board member White moved to issue the Notice for the Taking of Bids (January 20, 2015) for the 
Filter Building Demolition and to act upon the proposals at the January 26, 2015 Board of Trustee 
meeting.  Board member Hulen seconded the motion.  Question was called for and on voice vote the 
Chairperson declared the motion carried unanimously. 
 
 Hulen moved and Reding seconded to approve the certificate of final completion from 
Vanderpool Construction for the Highway 92 Transmission Relocation Project.  Question was called for 
and on voice vote the Chairperson declared the motion carried unanimously. 
 
 A motion was made by Johnson and seconded by White to approve the certificate of final 
completion from Michels Power for the Highway 92 and I-35 Transmission Relocation Project.  Question 
was called for and on voice vote the Chairperson declared the motion carried unanimously. 
  
 
         Continued on Page 131 



 
BOARD OF TRUSTEE MINUTES 

REGULAR SESSION – DECEMBER 22, 2014 (Continued) 
 

 Board member Reding moved to amend Exhibit E “Bill of Sale” to the MEC reimbursement 
agreement-amends the previously adopted bill of sale to only one pole, based on the final constructed 
route that was modified through previously adopted change orders.   Board member White seconded the 
motion.  Question was called for and on voice vote the Chairperson declared the motion carried 
unanimously. 
 
 It was moved by White and seconded by Hulen to approve the following as the 2015 Officers.  
Question was called for and on voice vote the Chairperson declared the motion carried unanimously. 
 
 Pat Reding, Chairperson 
 Grant Johnson, Vice Chairperson 
 
 Meeting adjourned on a motion by Johnson and seconded by Reding. 
 
 
____________________________________  __________________________________ 
Eric Vander Linden, Chairperson   Diana Bowlin, City Clerk 
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NEWS ITEMS 
 
 
 
TO:  IMU Trustees 
FROM:   IMU Administrative Staff 
DATE:  January 9, 2015 
 
 

 
1. MISO/Transmission Rate of Return:  The Federal Energy Regulatory Commission (FERC) 

ruled this week that Midcontinent Independent System Operator transmission owners are 
due a .5% adder to the rate of return calculation.  While IMU is not technically a transmission 
owner since the 69kV system is classified as sub-transmission, IMU is covered in the FERC 
filing as a dues-paying member of the Midwest Municipal Transmission Group, who 
intervened on behalf of municipal systems like IMU. 
 
This adder is still dependent on FERC issuing a new, reduced, base rate of return that will 
be less than the current 12.38% return on system equity (ROE).  As stated in prior news 
items, a reduction in the ROE results in somewhat balanced financial impacts to IMU at 
today’s level of transmission investment.  However, it is important to consistently retain 
rights for future investments and conditions. 
 

2. Prospect Meeting:  WCEDC arranged an introduction lunch between the yet-to-be-named 
ag services company locating to Indianola’s Industrial Park in an existing building and the 
city & utility.  The company requests withholding its name until remodeling and other permits 
are issued.  They have not requested incentive funds to-date.  IMU offered to update the last 
energy audit of the building if they are interested in making lighting or HVAC improvements. 
 

3. Weather:  IMU did not have significant weather-related events this week. 
 

4. NMPP/MEAN Meetings:  CEO candidate interviews for NMPP Energy, the umbrella affiliate 
organization of IMU’s wholesale energy provider (the Municipal Energy Agency of 
Nebraska), will be held this coming week in Lincoln, NE.  MEAN-related board and 
committee meetings will be held in N. Platte, NE the following week. 

 
5. MEAN Board:  Board-level executive committee positions are elected each January.  The 

current Board Chair of the Municipal Energy Agency of Nebraska or MEAN, IMU’s wholesale 
energy joint action agency, announced he is declining to be re-nominated.  IMU General 
Manager Todd Kielkopf currently serves as the MEAN board Treasurer/Secretary and the 
NMPP board Vice-Chair, which also then serves on the committee that oversees the CEO 
and many administrative functions of NMPP Energy. 

 
  



6. City/IMU working group:  The periodic meeting of the Mayor, City Manager, 2 Council 
members, 2 Trustees and the General Manager is scheduled for Friday.  The primary topic 
is to be on economic development activities.  Trustees Heather Hulen and Pat Reding 
attend this group for Trustees and can provide insights. 
 

7. Irrigation Meter:  An irrigation meter that had not been relaying consumption electronically 
was discovered during an auditing process.  This is difficult to detect because of intermittent 
use throughout the year and widely varying consumption based on owner preferences and 
weather patterns. 

 
The IMU Service Plan has been strictly enforced throughout the year for metered water (as 
the meter registered actual consumption, it just didn’t provide a reading signal and billed).   
As per past practice and provisions in the Service Plan, the customer is being billed 12-
months of actual consumption.  This is the maximum back-bill allowed, though it is less than 
all probable consumption that hadn’t been billed.  The customer understands the situation 
and expressed appreciation that the utility works reasonably with customers. 
 
A suggestion has been made to charge a minimal monthly fee for irrigation meters so the 
auditing system can better cross-check between all irrigation meters paying the fee and 
those that haven’t had consumption during the irrigation season. 
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Operational Review 
FY 2015 2nd Quarter Update 

 
The IMU Board of Trustees annually adopts a Strategic Plan complete with service objectives, 
operating strategies, and annual goals.  Utility operations are divided into departments, all of 
which work to provide superior services to the citizens of Indianola. 
 
This report provides a brief review of the various departmental activities and accomplishments in 
FY 2015.  A graphical condition report and trend analysis for each departmental function is also 
included in this report.  Condition analysis uses the following color codes: 
  

  Not applicable 
  
  Not meeting expectations or Poor 
  
  Deteriorating or Below Average 
  

  Meeting expectations 
  
  Improving or Above Average 
  

  Exceeding expectations or Excellent 
 
 
In general, the following definitions apply: 
 
Past Period:  last report of the prior fiscal year unless otherwise stated 
 
Present: 

First Half-  Budgeted amounts or planned activities 
Second Half-  Re-estimated budget amounts and planned activities 

 
Outlook:  Remainder of fiscal year, next fiscal year, or beyond as noted 
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• Change in Status.  The section of this report is a summary of those areas that have seen a 
major change in status from the previous report. 
 

 
Exceeding last quarter’s outlook expectations: 

Electric Utility:  Rate Competitiveness – Direct billing comparisons that include new 
monthly adjustment clauses show that IMU’s relative position has improved this year. 
 
Electric Utility:  Outages & Reliability – The electric system’s resiliency continues to 
show improvement during inclement weather conditions.  This is a result of underground 
conversion projects, voltage conversion, and scheduling tree trimming over the past 5+ 
years. 
 
Water Utility:  Rate Competitiveness – Des Moines Water Works announced 
wholesale (to the region’s retail communities) and retail (to Des Moines customers) rate 
increases.  IMU has not increased rates for 3+ years, with no plans to do so. 
 
Water Utility:  Capital Expenditures – Prepared a revised 5-year Capital Improvement 
Plans for both treatment/storage and distribution system.  Funding from current rates and 
fund balances appear adequate to meet system needs. 

 
Economic Development:  Economic Gardening – Simpson College has received new 
commitments for continued funding from donors for its EMERGE@Simpson program, 
which provides support for on-campus ventures. 

 
 

 
Deterioration in expectations compared to last quarter: 

Electric Utility:  Gross Margin & Return on Assets – Continued wholesale rate 
challenges will reduce cash-based gross margin in FY 2015.  Funds will only be 
recovered through the Cost of Energy Adjustment over rolling 12-month billing periods. 
 
Electric Utility:  Reserves & Liquidity Ratios – The utility’s reserves are being 
reduced from a combination of minimal funding from annual rates and spending on 
capital projects (some required by IDOT) using prior years’ reserves.  This negatively 
impacts the outlook for ratios to meet bond ratings in FY 2016+, as the growth of 
reserves (needed as wholesale energy costs rise) will be minimal and the list of under-
funded capital projects grows. 
 
Electric Utility:  Patterson Line – Inspections of the line from Patterson to the East Side 
substation show more deterioration than expected over its 20+ year life to-date.   
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Progress in fixing deficiencies or cautions identified in prior reports: 
 

Water Utility:  Source Attainment – Well repairs were made. 
 

Economic Development:  Regional coordination – IMU staff is working closer with 
WCEDC staff to focus on programming/activities that support overall Trustee goals. 
 
Oversight & Regulatory:  Coordination with Mayor & Council – Routine meetings 
held with the City Manager.  A small working group formed to discuss particular issues 
on a quarterly basis. 
 
Fiduciary Controls:  Financial statements – Minimal progress to-date. 
 
Professional Services:  IAMU Electric Apprenticeships – New apprentices are 
progressing through the program.  OJT hours will be gained throughout 2015 so that 
sufficient on-call personnel will be available as employees retire as long as retirements 
are backfilled.   
 
 

Areas of continuing cautions/concerns as identified in prior reports: 
 

Electric Utility:  Peak Use – MEAN has formed an ad-hoc rate committee to develop an 
implementation plan that reduces peak use (demand) rates, which may help communities 
improve load factor by encouraging growth. 
 
Electric Utility:  Capital Expenditures – The amount annually available in future years 
is minimal compared to underground goals and lifespan of assets & equipment. 
 
Electric Utility:  Carbon Intensity – The U.S. Environmental Protection Agency has 
released proposed rules that sets carbon reduction targets for the electric utility industry.  
While IMU has been proactive in its voluntary purchases of wind and landfill gas sources 
to-date, the negative long-term outlook trend cannot be understated given tepid, at best, 
public support for additional purchases as per the IMU survey. 
 
Network Services: Synergy – Focus will be on promoting retail sales and setting up the 
Partners program prior to investing time on synergistic opportunities. 
 
Public Works:  Pole Attachment Compliance – Mediacom has made slow progress.  
CenturyLink engaged IMU and city staff, and then retreated. 
 
Technical & Programs:  Safety Manual – The Occupational Safety and Health 
Administration (OSHA) has released new regulations that apply to electric utilities.  IMU 
will need to seek additional outside guidance to best document new procedures and 
implement them.  Staff’s availability is highly thin due to an increased reliance on 
contracted safety services as other departmental needs have grown (GIS, telecom outside 
plant, meter reading auditing & testing, etc.). 
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Technical & Programs:  Emergency Operations & Outage Response – Little 
attention being paid by the combined entity to proactive planning.  The anticipated 
transition of the Fire Chief likely will delay new initiatives. 
 
Management:  Segregation of Duties & Organizational Structure – Staff is 
transitioning to being more involved in the telecom expansion and IMU Partners 
Program;  Still have 20-hour per week budgeted position unfilled to meet needs. 

 
Management:  Customer Service Systems – Will need to have City Manager 
participation to make inroads on priorities. 
 
Professional Services:  IDNR Water Dept. Certifications – Lack of interest & progress 
among crews to progress into Grade 3 & Grade 4.  Will become more of an issue as 
workforce ages. 
 

 
 
• Financial Performance.  The first graphical condition report is on overall financial 

performance for each utility.  In general, the utility is in a stable financial condition with the 
electric utility having a cautionary outlook.  
 
Consumption of electricity ended December below budgeted levels.  Wholesale energy costs 
per kWh were less than expected based on the combination of both lower demand & 
electricity.  The gross margin (sales minus wholesale & other marginal costs) is running at 
expectations, however MEAN has already increased upcoming winter rates and imposed a 
one-time customer service charge (yet to be paid).  Operating expenses and debt service costs 
are lower than expected due to budget reductions after its adoption.  Other income (fees, 
refunds, scrap sales, etc.) meet expectations.  Stabilization was achieved through imposing a 
cost of power adjustment.  IDOT-related projects are using reserves that had been added to in 
previous fiscal years. 
 
The Water Utility had slightly higher sales volume and revenue than budgeted, and fund 
balances were ahead of budget. 
 
The Communications Utility met its budget target from MCG’s licensing revenue.  Growth in 
signups is trending higher due to more signups in multi-dwelling units and new marketing 
resources. 
 
Overall, funds from rate revenue and other sources are reasonably adequate to meet medium-
term replacement needs.  A strategy for long-term replacement of local generation, the 69kV 
system, relocating the line shop to East Iowa Ave., and distribution systems (all utilities) will 
need to be developed and maintained over the next several years. 
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Past
Criteria Period Present Outlook Notes

Financial Performance:

Electric Utility-
Peak Use Room to improve load factor
Sales of Electricity (Volume) Construction/hot spell/normal outlook
Sales Concentration Good diversity
Sales of Electricity (Dollars) Cost of Power Adjustment adopted
Other Revenue Will receive new capacity sale starting in Jue
Gross Margin from Sales Higher Cost of Power Adjustment to recoup
Operating Expenditures Within budget expectations
Net Addition to Net Assets Losses to-date in FY 2015
Capital Expenditures-
  Amount available Lack of rate revenue & Hwy 92 projects
  Expenditures vs. budget Projects coming in on budget/few changes

Reserves & Liquidity Ratios Adequate today; minimal in FY 2016+

Debt Svc & Fixed Oblig. Coverage Minimal coverage vs. rating benchmarks
Debt/Asset ratio Meeting industry benchmarks
Return on Assets Declining trend due to pending losses
Write-offs as % of billings Stable

Water Utility-
Sales of Water (Volume) Normal outlook
Sales of Water (Dollars) Normal outlook
Sales Concentration Diversity remains good for bond rating
Other Revenue Collecting 2 Cell Tower lease fees
Operating Expenditures Within budget expectations
Net Addition to Net Assets Minimal but stable with future rate increase
Capital Expenditures-
  Amount available Adequate but minimal given 4" mains
  Expenditures vs. budget Below budget; looking at future projects

Reserves Stable and improving 

Debt Coverage Adequate
Debt/Assets Short amortization schedule
Write-offs as % of billings Stablizing of prior negative trend

Network Services-
Number of customers & locations New system and extensions adds capacity
Take rate New system had low initial take rate
Monthly Sales Growing / new marketing program
Monthly Revenue Meeting break-even model
Operating Expenditures Meeting budget expectations
Net Addition to Net Assets Stable
Capital Expenditures Few additions to the network planned
Reserves Use of reserves for facility improvements

Debt Coverage N/A
Debt/Assets N/A

5



• Electric Utility.  The electric utility provides reliable service by purchasing wholesale 
energy for the community as a whole, receiving it over the transmission system, generating 
electricity within Indianola as needed, and distributing it safely to customers.  Significant 
progress towards implementing operational strategies include: 
 
First Quarter- 

o Continued termination work on the Hwy 65/69 Conversion Project; reached 
substantial completion 

o Monitored construction of the W Hwy 92 / I-35 Transmission Relocation project 
o Monitored construction of the W Hwy 92 Transmission Relocation project; modified 

plans as needed 
o Worked on revised drafts for the W Hwy 92 Distribution Relocation project 
o Repaired storm damage to the 69kV line 
o Completed annual URGE tests following repairs to units 

 
Second Quarter- 

o Completed the Hwy 65/69 Conversion, W Hwy 92/I-35 Transmission Relocation, and 
W Hwy 92 Transmission Relocation projects 

o Continued re-designing the W Hwy 92 Distribution Relocation project and re-
negotiating IDOT reimbursement estimates due to continued changes to IDOT 
roadway specifications 

o Installed wiring and temporary street lights on The Square; new black decorative 
lights were on back-order and will be set in the same sleeves as the temporary lights 
once they arrive 
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Past
Criteria Period Present Outlook Notes

Electric Utility:
Competitive Rates per Kwh-
  Surrounding Area Average within group/more than MEC
  Statewide Comparative to averages
  U.S. Average Below average in all 3 price classes

Wholesale Electric Sourcing Financial outlook neutral
Carbon intensity per kwh ratio 14% renewable; new regs possible
Capacity marketing Higher prices expected in 2016+
Transmission MEC wants to re-study the  regional grid
Generation Capacity Overall able to serve load in emergencies
  Combustion Turbines Able to serve capacitity 
  Downtown Plant Decommission units limits future uncertainty
Substations / 69kV system- CIPCO tie improved voltage & reliability
  Patterson Line New line energized, poles showing wear
  East Side #1 & #2 Testing transformers & relays regularly
  West Side CIPCO Tie improves voltage/capacity
Distribution System Reliability Underground conversion projects improving
Losses 4kV sub removals reduce losses
Outages Managing vulnerabilities well
Recovery ability Truck/manpower levels adequate
Regulatory & financial controls New Title V Permit filed
Operations-
  Facility maintenance Schedule being maintained w/budgets
  Inventory management Quarterly inventory balance within tolorance
  Capital projects (quantity) Shift to 69kV projects using reserves
  Capital projects (quality) Underground project monitoring
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Water Utility.  The water utility provides reliable water service by pumping it from wells, 
treating it, keeping enough in storage to meet daily needs, and distributing it to customers.  
Significant progress towards implementing operational strategies include: 

 
First Quarter- 

o Substantially completed construction of the W. IA Ave. water main project 
o Contracted for engineering services for proactive maintenance and planning for 

improvements at the water plant 
o Monitored repairs to Well #12  
o Completed work on the aerator replacement project at the water plant 
o Relocated a section of water main for the N. Hwy 65/69 highway relocation project 

 
Second Quarter- 

o Proceeded with drafting specifications to demolish the old water treatment plant and 
build a vehicle storage building 

o Completed work on the W. IA Ave. and Ann Parkway water main projects; drafted 
supplemental agreement for a small amount of restoration work 

o Completed repairs to Well #12 
o Prepared and presented information on 5-year capital improvement priority projects 
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Past
Criteria Period Present Outlook Notes

Water Utility:
Competitive Rates-
  Surrounding Area DSM rates rising/no IMU increases
  Statewide Adequate/need to update surveys

Source attainment FY 2014 well repairs; Proactively maintianing
Treatment ability Proactive maintenance needed to maintain
Storage Need to touch up Simpson Tower
Distribution system Pace of 4" main replacements/aging system
Regulatory & financial controls IDNR reports few suggestions
Operations- Truck/manpower levels adequate
  Facility maintenance Schedule being maintained w/budgets
  Inventory management Quarterly inventory balance within tolorance
  Capital projects (quantity) Funding new 5-year plan
  Capital projects (quality) On time/budget
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• Communications Utility.    The communications utility (Network Services) provides the 
infrastructure that transmits affordable, competitive, and technologically advanced 
telecommunications service for both retail and other public uses.  Telephone and Internet 
services are offered to commercial customers through a contractual private/public licensing 
arrangement. Significant progress towards implementing operational strategies include: 
 
First Quarter- 

o Continued to connect new residential & commercial customers and address 
operational issues with MCG 

o Revised plans for W Hwy 92 
o Approved plans to proceed with the North Howard extension 
o Completed cutovers from older aerial fiber to underground fiber associated with the 

Hwy 65/69 electric project 
o Worked on conceptual plans with Verizon to extend fiber to small-cellular sites on 

power poles in congested areas. 
 

Second Quarter- 
o Cabinet components were ordered and installed for the North Howard project 
o Relocated the Iowa Network Services feed connection at the IMU Westside 

Substation 
o Installation of the fiber cabinet and fiber strands (into existing conduit) was 

completed for the North Howard project 
o Re-designed the W Hwy 92 extension/replacement project 
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Past
Criteria Period Present Outlook Notes

Network Services:
Competitive Rates-
  Surrounding Area Telecom 15% less than private
  Statewide Statewide is lower than surrounding area

Source attainment Duel INS feeds + Iowa Health network
Distribution system Pace of expansion slowing
Regulatory & financial controls Licnensing rules/regs seen as a model
Operations-
 Facility maintenance Underground conversion projects slowing
 Inventory management No known issues
 Capital projects (quantity) Increasingly higher community expectations
 Capital projects (quality) In-house design/underground
 System synergy with electric svc. Need to research DSM & outage abilities
 Cyber security systems Need to study but no known issues
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• Administration.  All three utilities are administered by a combination of the IMU Board of 
Trustees and their staff, services provided by the City of Indianola through cost-sharing 
arrangements, and third-party contractors.   
 
Public works activities primarily involve co-managing the public right of way.   IMU also 
supports economic development and community betterment activities.  Third, there are 
utility-specific services such as technical activities, safety, and utility programming.  Last are 
the governance and professional services associated with oversight, regulatory actions, 
general management, human resources, fiduciary controls, public notifications and 
information systems, and legal compliance & risk management. 
 
 
Public Works- 

 
First Quarter- 

o Continued removing IMU poles 
o Mediacom bored conduit in priority areas; cable installation is progressing 

 
Second Quarter- 

o Continued removing IMU poles, particularly on East Hwy 92 
o Mediacom installed cable in the new conduit 

 
 
Economic Development & Community Betterment- 

 
First Quarter- 

o Continued EMERGE Hub planning with design team 
o EMERGE@Simpson College direction set for remainder of 2014 & 2015 
o Completed IMU Partners Program scope of management services agreement with the 

IDA for FY 2015 
o Simpson College planning to dedicate Dunn Library space for the 

EMERGE@Simpson program (Gerald R. Edwards Center) and allocate that 
endowment for continuing on-campus support 

o Annual support provided to WCEDC 
 

Second Quarter- 
o Researched the potential for a 2nd USDA Revolving Loan Fund 
o Simpson held their planned dedication at Dunn Library and announced that one 

venture team successfully launched a mobile app; fundraising of multi-year 
commitments by Simpson donors to continue the program was successfully launched 

o A prospect working with the IDA, and another with WCEDC, approached IMU about 
developing a local co-working, data center, and business incubator center 

o Continued involvement with the WCEDC Business Retention and Expansion 
Committee 
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Past
Criteria Period Present Outlook Notes

Public Works:
Locate volume/response times Underground conversion project
Streetlight construction/repairs Hwy 92 completed + Downtown project
Pole Attachment Compliance Issues on removal of poles in ROW
Vegetation Management Rotation plan on schedule

Econ. Development & Community:
Regional coordination Emerge & GroWarreNow participation
Direct incentives programs
EMERGE EMERGE@Simpson program launched
Development web site content WCEDC Redesign near completion
Community betterment projects Assist as needed
Community event participation Increased Chamber participation
Interaction w/ city departments No operational issues
Sustainability integration New strategies being formulated

13
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Technical Services & Programs- 
 
First Quarter- 

o Held meeting of IMU Partners, reviewed draft program guides, and discussed 
potential FY 2015 activities. 

o Worked with MCG on new marketing materials 
o Continued participating as a member of the design team on an IAMU community 

solar (proposed to US Dept. of Energy, local match by the IA Energy Center) grant 
project 

o Held community sustainability planning forums 
o Reviewed new OSHA and other safety regulations that will impact electric utility 

workers 
 

Second Quarter- 
o IMU hosted a Chamber of Commerce “Morning Mingle”, which started the 125th year 

of public power in Indianola 
o Worked to develop an advertising video in conjunction with a project spearheaded by 

the Indianola Chamber 
o Developed and distributed a press release pertaining to MCG’s announcement that 

“Gigabit” service will be available on the IMU network in January, 2015 
o Sponsored and installed the holiday tree lighting display on the NE corner of The 

Square for the season 
o Met with key account customers and distributed materials 
o Received designation (again) as having “Best Practices” by the Iowa Municipalities 

Workers’ Compensation Association 
o Compiled information for, and revised, the Electric Transmission and Distribution 

Systems Inspection and Maintenance Plan 
o Continued meetings on sustainability planning 
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Past
Criteria Period Present Outlook Notes

Technical & Programs:
Safety program-
  Safety manual Periodic reviews being done/new OSHA regs
  Safety committee meetings Monthly meetings held
  In-house Training IAMU contract/good attendance
  Facility Inspections Being performed
  OSHA & other filings Being made
  Incidents Returing to average, reviewing trend
  IMWCA Claims vs. Premium 5-year positive trend returning to average
  Reviews Being completed as scheduled

Security/disaster preparedness-
  Systems Adequate security given risks
  Emergency operations planning Exersice held; needs to continue
  Outage response planning Planning to improve manual systems

Metering-
  Electric installations/testing Continuing to monitor warranty issues
  Water installations/testing Improvement to tracking problems
  Error detection Need to interact with new billing system
  Auditing systems Need to interface w/ new billing system

Mapping-
  Software/GIS Committee   
  Data layer improvement

Safety & efficiency education-
  Project 700 Limited use/need
  Backflow prevention
  Time of Use / DSM Needs reviewed with MEAN rate structure
  Customer interaction/events Events held; new focus on marketing
  Alternate energy promotion
    Wind Currently 3-4%; voluntary donation program
    Landfill Natural Gas FY 2014 project for 4%; CO2 reduction more
  Energy efficiency
    Conservation education Bill stuffers, newsletter, Sustainability
    Rebates Stable yet declining demand
    KWH avoidance OEI project identified major areas
    Audits Commercial areas identified & completed

Network Services Partners-
  Formation & management Progress on business planning
  Collaborative accomplishments Conceptual plan needs refined
  Customer experiences "Growing pains" at MCG being resolved
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Governance and Professional Services- 
 
First Quarter- 

o Implemented a Cost of Power Adjustment for bills issued starting July 1, 2014 
o Monitored EPA pronouncements pertaining to new rules on carbon reduction targets 

for existing power plants 
o Held joint committee meeting with the Mayor/City Council and city staff 
o Conducted required public meeting pertaining to MISO filings for transmission 

ownership credits 
o IMU staff attended numerous NMPP Energy meetings to address wholesale power 

issues and costs 
 
Second Quarter- 

o Held small-group meetings with Council/Mayor/city staff 
o Prepared information pertaining to wholesale energy contract terms; received a 

presentation from NMPP Energy staff about wholesale energy challenges 
o Drafted and reviewed the annual Strategic Plan, information about the status of 

Underground & Voltage conversion projects, and fiber network extension planning 
o Performed analysis of past Annual Disclosure activities  
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Past
Criteria Period Present Outlook Notes

Oversight & Regulatory:
Electric service plan Up to date
Water service plan Up to date
Network Services licensing May need to evolve expectations
Rate-setting & Cost Recovery Electric rates need to recover long-term costs
Strategic planning Semi-annual review & updates being made
Budget-
  CIP Compiled/adopted by Trustees
  O&M Compiled/adopted by Trustees
  Monthly Reporting Variance Reports & Scorecard development

Policy setting Board reviewing as needed
Annual report to City Council Continued timing delays
General Mgr review process Criteria-based process
Coord. with Mayor, Council More meetings planned

Management:
Segregation of duties Higher-level financial duties clarified
Organizational structure Stable
Orientations Needs done in conjunction w/city
Annual evaluations Implemented feedback on forms
Operating plan & reporting Prioritized system
Industry participation MEAN, MMTG, APPA,  IAMU safety, etc.
Bond Rating / Disclosure Potential for outlook to go negative

Customer Service Systems-
  Signups Expectations raised for Internet-based
  Dispute resolution Good process
  Disconnections Firm yet fair implementation of rules
  Work orders Need all city depts. to be fully effective
  Inquiries Phone system gets calls to people
  Permits/New construction Need to change from paper-based permits
  System extensions planning Need clearer definition of criteria
  Contractor relations No known issues

Professional Services:
HR information systems Few ongoing issues  
Regulatory compliance New health insurance regs forthcoming
Compensation structure Reviewing perf/comp balance
Benefit coverage & adm costs Health Ins + W/C costs increasing
Health Ins. Reserves Runout + 2 above ave. years in reserves
Employment policies Adopted revised manuals
IAMU Electric Apprenticeships 2 new hires progressing through the program
IDNR Water Dept. training Need more participation for higher grades
Other training & development Training being pursued when needed
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Past
Criteria Period Present Outlook Notes

Fiduciary Controls:
Accounting systems New computer system reached potential
Policy & controls New(er) staff learning internal systems
Investment Porfolio Returns Persistent low interest rates for reinvest.
Audited financial statements Complilation needs to be timely

Public Information:
IT systems Coord. Improving systems + MCG integration
Web site Updated site & video player planned
Cablecast systems/TV updates No issues / future MCG integration
Telephone systems No issues
Publications/content Presentations & video content available
Public presentations Periodic reports to various classes/groups

Legal & Risk Management:
Insurance coverage Healthy self-funded dedcutible levels
Access to attorneys & legal info. Access to general & specialized as needed

18



   

IMU Regular Downstairs   4.           
Meeting Date: 01/12/2015  

Information
Subject

Certificate of Deposit Account Registry Service (CDARS) and Insured Cash Sweep (ICS) Deposit
Placement Agreement with City State Bank
 

Information
City State Bank was awarded the primary banking account/institution last year under a Request for
Proposal process.  Both city and IMU fund reserve balances are on deposit in a joint primary checking
account.

The vast majority of reserves are invested by BTC Capital in US Treasury and agency securities (as
allowed under state law and the investment policy) held directly by IMU and the City of Indianola in a
pooled account.  Other investment options allowed under that policy include in CDs at local institutions
and money market funds offered by the Iowa Public Agency Investment Trust.

City State Bank is offering a new program for FDIC-insured Certificate of Deposits for large accounts
through a syndicate of banks as another investment option.  The City Council approved the attached
agreement at its January 5, 2015 meeting.

 

Financial Impact
N/A

Staff Recommendation

Attachments
CDARS Agreement
ICS Agreement















































   

IMU Regular Downstairs   5. A.           
Meeting Date: 01/12/2015  

Information
Subject

Supplemental Contract with Vanderpool Construction

Information
Vanderpool Construction has $552.50 in restoration work left on the project, with an expected completion
date no later May 30, 2015.

Iowa Code has a provision to close out a contract, and pay the contractor retained amounts due, while
preserving the ability to finish a project at a later date.  This is done by agreeing to a supplemental
contract for the remaining work.

Staff and engineers at Veenstra & Kimm recommend approval of the attached supplemental contract and
proceeding to issue a Certificate of Completion (see next agenda item).

Financial Impact
N/A

Staff Recommendation
Simple motion entering into a Supplemental Contract with Vanderpool Construction for remaining
restoration work associated with the 2014 W IA Ave. Water Main project is in order.

Attachments
Supplemental Contract









   

IMU Regular Downstairs   5. B.           
Meeting Date: 01/12/2015  

Information
Subject

Certificate of Completion

Information
Staff and engineers at Veenstra & Kimm recommend issuance of the attached Certificate of Completion
for the construction contract with Vanderpool Construction.  Work under the prior agenda item's
supplemental contract is excluded, however this allows retained amounts to be paid in a timely manner.

Financial Impact
N/A

Staff Recommendation
Simple motion issuing a Certificate of Completion to Vanderpool Construction is in order.

Attachments
Certificate







   

IMU Regular Downstairs   6.           
Meeting Date: 01/12/2015  

Information
Subject

2013 Hwy 92 Transmission Relocation Project - Certificate of Substantial Completion

Information
Staff and P&E Engineering recommend issuing the attached Certificate of Substantial Completion to
Michels Power for their contracted work on the 2013 W Hwy 92 Transmission Relocation project.  There
is a punch list of 7 items detailed in the certificate, none of which are contentious or of concern.

Financial Impact
N/A

Staff Recommendation
Simple motion issuing the Certificate of Substantial Completion, as presented, is in order.

Attachments
Certificate



 

P & E Engineering Co.  Page 1 of 2  
 

CERTIFICATE OF SUBSTANTIAL COMPLETION 
 

 
Date Issued   Jan. 2, 2015    
 
Owner   Indianola Municipal Utilities   
 
Contractor   Michels Power, a Division of Michels Corporation    
 
Project   2013 Hwy 92 Transmission  Relocation Project  
 
 
This Certificate of Substantial Completion applies to all Work under the referenced 
Contract. 
 
The Work to which this Certificate applies has been inspected by authorized 
representatives of Owner, Contractor, MidAmerican Energy Co., and Engineer, and 
that Work is hereby declared to be substantially complete in accordance with the 
Contract Documents on  
 
  Dec. 31, 2014     (Date of Substantial Completion) 
 
A tentative list of items to be completed or corrected follows.  This list may not be all-
inclusive, and the failure to include an item in it does not alter the responsibility of 
Contractor to complete all the Work in accordance with the Contract Documents.  
The items in the tentative list shall be completed or corrected by Contractor within 30 
days of the Date of Substantial Completion except as shown below. 
 
1. Deliver one load of crushed rock to Robert Hutt to complete restoration of that 

property. 
2. Provide spread sheet showing additional anchor rods installed in excess of 

Contract quantities. 
3. Provide fabrication drawings for 69 kV manholes. 
4. Caulk lifting eyes of 69 kV manholes, to be completed as soon as weather 

allows. 
5. Repair tire tracks on Parcel 28B, along curve north-east of Location 35. 
6. Dispose of rock pile at 8746 Hwy 92. 
7. Install pole numbers on two MEC poles. 
 
 
 



 

P & E Engineering Co.  Page 2 of 2  
 

This Certificate does not constitute an acceptance of Work not in accordance with 
the Contract Documents, nor is it a release of Contractor’s General Warranty and 
Guarantee under Paragraph 6.19 of the General Conditions of the Contract, nor the 
obligation to complete Work in accordance with the Contract Documents. 
 
Issued by P & E Engineering Co. on  Jan. 2, 2015   by   Allan Powers  . 
      (Printed Name) 
 
 Signed         
 
 
Accepted by MidAmerican Energy Co. on    by     . 
        (Printed Name) 
 
 Signed         
 
 
Accepted by Contractor on    by      . 
      (Printed Name) 
 
 Signed         
 
 
Accepted by Owner on    by      . 
      (Printed Name) 
 
 Signed         
 



   

IMU Regular Downstairs   7. A.           
Meeting Date: 01/12/2015  

Information
Subject

 Preliminary Draft

Information
A highly truncated version of an eventual 5-year Capital Improvement Plan (CIP) for the Electric Utility is
attached.

The goal for this meeting is for Trustees to gain an understanding of staff's priorities for vehicles,
equipment, line replacements, etc.  Electric Supt. Bob Miller will expand on deficiencies and needs at the
meeting.

Staff had hoped to be able to discuss estimated project costs for underground conversion areas,
however there have been significant delays in the availability of IMU's engineer due to the need to close
out and re-design work for IDOT-related projects over the past month.

Another factor impacting the development of the CIP is the lack of clarity on wholesale electric rates in
the new fiscal year.  IMU's wholesale supplier's board is holding an ad-hoc rate committee meeting in
two weeks and will likely forward a recommendation to its full board to be voted on the next day.

IMU staff's recommendation is likely to be to set the budget public hearing on January 26, 2015 for
February 23, 2015 using highly estimated information on rates and projects.  There are not planned new
initiatives or staffing, so Trustees won't be authorizing additional levels of discretionary spending when
adopting a budget.  Amendments in the future, once firm plans are known, are also an option.

Also, notably absent in the CIP are re-estimated amounts for current fiscal year (July - June 2015)
projects.  Staff met with engineers just late this week to internally audit the W. Hwy 92 / I-35 Transmission
project and associated reimbursement requests.  Final reimbursement invoices to MidAmerican and
IDOT can be prepared once engineers complete their final review.

Another task is to complete a similar internal audit for the W. Hwy 92 Transmission Relocation project
now that it is substantially complete.

Last, engineering and administrative work needs completed on both the W. Hwy 92 Distribution
Relocation project (see next agenda item) and the supplemental project at W. Hwy 92 & Y Street.

All these unknown (today) net costs need to be firm prior to establishing the amount of funding available
for capital improvement items for next fiscal year and beyond, given that the electric utility is operating at
relatively minimal operating reserves that are needed to support its A2 bond rating.

However, the state-required budget calendar is quickly progressing, so discussion at this meeting helps
make future meetings more productive.

Financial Impact
N/A

Staff Recommendation



Attachments
CIP Electric



5 YR CAPITAL IMPROVEMENT PLAN
ELECTRIC UTILITY

Current
PROJECT 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
VEHICLES

Crew Chief Pickup 25,000           25,000           
Line Truck 175,000         200,000         
Digger Derrick 150,000         
Directional Boring Machine 175,000         
Underground Service Vehicle 100,000         
Dump Truck 30,000           
Vacuum Excavator 50,000           
Skid Steer 60,000           

730-8200-67100 -                200,000         325,000         180,000         200,000         85,000           

TURBINES
Major Maintenance 86,300           65,000           70,000           75,000           75,000           75,000           
Turbine Painting 50,000           
Turbine Clutch Replacement 200,000         
East Iowa Switchgear Replacement 375,000         375,000         
Turbine Controls Update 150,000         150,000         

730-8200-67245 86,300           115,000         270,000         600,000         600,000         75,000           

CUSTOMER PAID BORING
New Service Installation

730-8200-67303 35,000           35,000           35,000           35,000           35,000           35,000           

CUSTOMER PAID MATERIALS
New Service Installation, Streetlights

730-8200-67304 100,000         100,000         100,000         100,000         100,000         100,000         

TRANSMISSION FACILITIES
69kV Line Major Maintenance 15,000           60,000           75,000           75,000           75,000           75,000           

730-8200-67305 15,000           60,000           75,000           75,000           75,000           75,000           

PROJECT 700
Private Service Upgrades

730-8200-67307 3,000             3,000             3,000             3,000             3,000             30,000           

LINE CONSTRUCTION
Major Streetlight Replacement 79,000           
Major Line Replacement 75,000           60,000           60,000           60,000           60,000           60,000           

730-8200-67313, 11 154,000         60,000           60,000           60,000           60,000           60,000           

FIBER LINE CONSTRUCTION
New Trunk Lines 100,000         100,000         100,000         100,000         100,000         100,000         
Service Drops & ONT's 125,000         125,000         125,000         125,000         125,000         125,000         

730-8200-67601, 03, 04 225,000         225,000         225,000         225,000         225,000         225,000         

Need to Check w/ Al

Pole Replacement

Greg, 3rd Crew Chief
Unit #28, #29 Replacement
Unit #30 Replacement

Torque Converter

Square Lighting

New Projects
New Customers



5 YR CAPITAL IMPROVEMENT PLAN
ELECTRIC UTILITY

PROJECT 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
BUILDING MAINTENANCE

Major Building Maint. 35,000           35,000           35,000           35,000           35,000           35,000           
730-8200-67900 35,000           35,000           35,000           35,000           35,000           35,000           

COMPUTER SOFTWARE
Network Upgrades

-                100,000         -                -                -                -                

RADIO READ METERS
Meter Replacement

730-8200-67904 10,000           10,000           10,000           10,000           10,000           10,000           

ANNUAL ELECTRIC SUB TOTALS 663,300$       943,000$       1,138,000$    1,323,000$    1,343,000$    730,000$       

Lineshop Overhead Doors, Exhau   

SCADA Upgrade



Electric Department Capital Improvement Plan 
 
 
Vehicles:  
Year 2015-16 

 Replace Unit # 33 Crew Chief Pickup:  Unit is used by Crew Chiefs to carry materials and pull 
equipment to work sites. Unit is a 2004 Chevy, and would likely be passed on to Network Services 
Department to replace a 1998 pickup in need of replacement.   
 

 Replace Unit # 28 Line Truck:  Unit is used extensively for manned aerial and underground line 
maintenance. Current unit is now 15years old (1999).  Unit should be replaced due to potential failure of 
the unit while in operation. Although IMU maintains these units properly, the potential for structural 
failure increases with age.  Possibly consider a 10-12 year replacement program. 

 
Year 2016-17 

 Replace Unit # 30 Digger Derrick:  Unit is used extensively in aerial and underground maintenance 
operations. These trucks are the “workhorses” of the fleet, lifting very heavy equipment and materials.  
Unit is a 1997 and is subject to failure due to age.  
 

 Purchase Directional Horizontal Drilling Machine:  This piece of equipment is used to install 
underground facilities while minimizing the impact on finished landscaping.  Also used to install 
underground facilities under roadways and drives. Purchase of this equipment allows IMU crews to 
replace or repair aging or failed cabling and to install “mini conversion” projects in house. 

 
Year 2017-18 

 Purchase Underground Service Vehicle:  Unit would replace the spare Line Truck as more of the system 
is placed underground. Unit would carry much of the tools and equipment needed for underground 
maintenance and repair.  
 

 Replace Unit # 24 Dump truck:  Unit is a 1997 and used extensively by line crews in the repair and 
maintenance of the system.  
 

 Replace Vacuum Excavator:  Unit is used to locate and expose buried facilities without damage. Current 
unit will be 8-9 yrs old at time of replacement.  

 
Year 2018-19 

 Replace Unit #29 Line Truck:  Unit is used extensively for manned aerial and underground line 
maintenance. Current unit is now 11years old, purchased in 2004. 

 
 
Year 2019-20 

 Replace Unit # 11 Crew Chief Pickup:  Unit is used by Crew Chiefs to carry materials and pull 
equipment to work sites.  
 

 Replace Terex PT-80 Skid-Steer:  Unit is used for dirt/rock material handling, snow removal, forklift 
operations and grading.   



 Turbines: 
Major Maintenance:  
These funds are allotted for the unscheduled repair or replacement of major components or structures.  
 
Turbine Painting:  
Both Turbine units need to be re-painted and would match the earth tone color of the fuel tanks. 
 
East Iowa Switchgear Replacement:  
These breakers, or commonly referred to as switchgear, are the devices that control the major 13,200 volt 
feeders distributing from East Iowa Substation throughout town. East Iowa 1 substation breakers have been in-
service since 1977.  Replacement will need to be done “Per Sub”. 
 
Turbine Controls:  

 Unit # 7 controls are of a 1976 vintage, and are obsolete, IMU has some spare parts, but replacement or 
repair has become an issue. (if you think about it, these controls and circuitry are the same type used on 
the Apollo missions)   
 

 Unit #8 Controls are also obsolete, although they are not as old as unit # 7s They are however, still DOS 
based.    

 
Other: 
Customer Paid Boring:  
For contracted boring during new service installation.  Contractors responsible for the development of these 
areas are billed for these expenses and revenue is collected. 
 
Customer Paid Materials: 
For material purchased by IMU for new service installation.  Contractors responsible for the development of 
these areas are billed for these expenses and revenue is collected. 
 
Transmission Facilities: 
For 69KV major maintenance or to replace aging transmission infrastructure on the IMU owned pole line 
stretching from East Iowa Substation to Patterson Iowa.  
 
Project 700: 
For IMU assistance to place non-compliant overhead customer services underground, in accordance with the 
electric service plan. 
 
Line Construction:  
Unscheduled major repair or replacement of lines or facilities, as determined by IMU or IUB (Iowa Utility 
Board) inspection.  
 
Fiber Line Construction: 
Used for the extension of fiber facilities. 
 
Building Maintenance:  
Used for the unscheduled repair and maintenance of IMU owned buildings. 



Computer Software:  
Replacement of the Electric Department SCADA (electronic Supervisory Control and Data Acquisition) C-3ilex 
equipment and related software purchased in 1997.  Although a very robust system, it is now no longer 
supported.  
 
Radio Read Meters:  
Continuing to replace older outdated meters with new electronic meters capable of being read via radio link. 
 
 
 
 
 
 
 
 
 
 
 
                   
 



Phase 3
Phase 4

Phase 2

Phase 1

IOWA AVE

C 
ST

E S
T

AP
PL

E 
DR

ORCHARD AVE

B 
ST

KENTUCKY AVE

CO
UN

TR
Y C

LU
B 

RD

BU
XT

ON
 S

T

SCOTT FELTON RD

ST
EP

HE
N 

CT

FA
IR

WA
Y D

R

D 
ST

ANN PKWY

1ST ST

G 
ST SUNSET DR

WE
SL

EY
 LN

JE
FF

ER
SO

N 
WA

Y

HO
WA

RD
 S

T

LINCOLN AVE

I S
T

APPLE LN
J S

T

ANGELA DR

CAROLINE TER

ROBIN GLEN DR

LU
ND

AH
L C

T

ROLLING VISTA PL

PHILLIP PL

VALLEY PL

HILLCREST AVE

JACKSON AVE

QUAIL RIDGE RD

NORWOOD PL

TA
WN

YA
 TE

R

BUXTON PL

VALLEY DR

APPLE CIR DR

B 
ST

1S
T S

T
1S

T S
T

ANGELA DR

FA
IR

WA
Y D

R

D 
ST

ROBIN GLEN DR

JACKSON AVE

Electric Priority Conversion AreasÜ



   

IMU Regular Downstairs   7. B.           
Meeting Date: 01/12/2015  

Information
Subject

Update on the W Hwy 92 Distribution Relocation Project

Information
As background, this IDOT-initiated relocation project has been significantly delayed due to persistent
roadway re-designs by IDOT.  Engineers have been in discussions with Watts (the contractor that was
awarded the bid in 2013) and IDOT for over two months to re-engineer the project at an acceptable cost
that will be incurred via a negotiated change order.

The latest estimate is $50,000 for changes to the scope of work and $180,000 for redesigning the line
from the south side of the highway to the north side of the highway.  This was unexpected by IMU due to
that there isn't a significant difference in the amount of work involved.  Engineers and staff met Thursday
and are inclined to re-propose that the original design on the south side of the highway is suitable given
that IDOT has removed design barriers that had previously required the proposed change.  The amount
of the change order would legally require rebidding the project.  A response from Watts and more
information should be available on this by Monday's meeting.

The supplemental electric feeder relocation scope of work at Y Street (needed due to the IDOT redesign
that lowered the roadway significantly) has been designed and bid.  Bids are due on the estimated
$125,000 project for consideration at the January 26, 2015 Trustee meeting.  There has not yet been
conversations on the percentage to be reimbursed by IDOT between engineers, staff, and IDOT
representatives on this project.

Once awarded, the plan is to approach the low-bid contractor with a scope of work for relocating the
water main at this intersection as a change order.  Veenstra & Kimm (water utility engineers) are now in
contact with P&E Engineering (electric utility engineers) and reviewing how the two relocation projects
can be completed.  If the contractor does not submit a reasonable cost estimate for the change order,
staff is confident that another boring contractor can perform the work at a reasonable cost given that a
similar relocation project was recently completed for the N. Hwy 65/69 paving relocation project.  The
compact schedule required proceeding in this manner.

The plan is to approach IDOT at one time with the revised cost for the W. Hwy 92 Distribution project and
the estimated cost of the Y Street project(s) in order to renegotiate the reimbursement agreement.  IDOT
reasonably relies on a set of known criteria that leads both staff and engineers to believe that an
affordable arrangement can be reached.  In the end, however, the IDOT has the ability to order the
relocation, regardless of the acceptability of reimbursements to IMU.

Financial Impact
N/A

Staff Recommendation
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