
           

IMU Board of Trustees
February 9, 2015

City Hall Council Chambers
5:30 p.m.

Agenda
           

1. Roll Call
 

2. Consent
 

A. Claims
   

B. Minutes
   

C. Salaries
   

3. Reports
 

A. Chairperson
 

B. General Manager
   

C. Safety Officer
   

4. Approve Contract for Filter Building (Old Water Plant) Demolition
   

5. 2015 Vehicle Storage Building Construction Project
 

A. Resolution Ordering Construction and Fixing a Date for Hearing and Taking of Bids
   

B. Any other items thereto.
 

6. 2015 W. Hwy 92 and Y Street Intersection Relocation Project
 

A. Resolution Approving Contract and Bonds
   

B. Any other items thereto.
 

7. FY 2016 IMU Budget
   

A. Discuss Electric Utility Proposed Budget
   

B. Discuss Proposed Electric Revenue Debt Refinancing
   

  

  



C. Resolution fixing date for a public hearing on a Refinancing Loan Agreement and the issuance
of Notes in an amount not to exceed $8,050,000 

   

D. Discuss Proposed Water Utility Budget
   

E. Discuss Proposed Telecommunications and Administrative Budgets
   

8. Other Business
 

9. Adjourn
 

  

  



   

IMU Regular Downstairs   2. A.           
Meeting Date: 02/09/2015  

Information
Subject

Claims

Information
The February 2, 2015 Claims List was previously distributed.

Financial Impact
N/A

Staff Recommendation



   

IMU Regular Downstairs   2. B.           
Meeting Date: 02/09/2015  

Information
Subject

Minutes

Information
Minutes of the January 26, 2015 meeting are attached.

Financial Impact
N/A

Staff Recommendation

Attachments
Minutes



BOARD OF TRUSTEE MINUTES 
REGULAR SESSION – JANUARY 26, 2015 

  
 The Board of Trustees met in regular session at 5:30 p.m. on January 26, 2015 in the City Hall Council 
Chambers.  Vice Chairperson Grant Johnson called the meeting to order and on roll call the following 
members were present:  Grant Johnson, Jim McClymond (via phone) and Deb White.  Absent:  Heather Hulen 
and Pat Reding.   
 
 The consent agenda consisting of the following was approved on a motion by White and seconded by 
McClymond.  Question was called for and on voice vote the Vice Chairperson declared the motion carried 
unanimously. 
 
 January 20, 2015 claims 
 
 January 12, 2015 minutes 
 
 Salaries:  Garry Cunningham, Water Operator I, Range 21-2 at $44,643/year excluding longevity pay, 
 effective February 9, 2015 
 
 Jason White, Executive Director of WCEDC, presented the quarterly report. 
 
 A motion was made by White and seconded by McClymond to approve the December 2014 
Treasurer’s Report and budget variance reports.  Question was called for and on voice vote the Vice 
Chairperson declared the motion carried unanimously. 
 
 The following bids were received for the Filter Building (old water plant) demolition: 
   

Company Bid 
DeCarlo Demolition Company 
Des Moines, Iowa   

$48,910.00 

  
Iowa Demolition Inc. 
Des Moines, Iowa 

$63,825.00 

  
P&P Contractors 
Winterset, Iowa 

$45,950.00 

  
Peterson Contractors 
Reinbeck, Iowa 

$72,500.00 

  
Vanderpool Construction 
Indianola, Iowa   

$184,105.00 

 
 It was moved by McClymond and seconded by White to award the contract for the demolition of the 
Filter Buidling to P&P Contractors in an amount of $45,950.00.  Question was called for and on voice vote the 
Vice Chairperson declared the motion carried unanimously.   
 
 General Manager Todd Kielkopf presented an update on the 2015 West Hwy 92 and “Y” Street 
Intersection Relocation Project. 
 
 



 This being the time and place fixed for a public hearing on the matter of the adoption of plans, 
specifications, form of contract and estimate of cost relative to the 2015 W. Hwy. 92 and Y Street Intersection 
Relocation Project for Indianola Municipal Utilities, Indianola, Iowa, the Vice Chair called for any oral objections 
to the adoption of the plans, specifications, form of contract and estimate of cost.  No oral objections were offered 
and the Trustee Clerk reported that no written objections had been filed. 
 
 Board Member White introduced the following Resolution entitled "RESOLUTION ADOPTING 
PLANS, SPECIFICATIONS, FORM OF CONTRACT AND ESTIMATE OF COST" for the 2015 W. Hwy 92 
and “Y” Street Intersection Relocation Project, and moved that it be adopted.  Board Member McClymond   
seconded the motion to adopt.  The roll was called and the vote was, AYES: McClymond, Johnson and White.    
NAYS:  None.  ABSENT:  Hulen and Reding.   Whereupon, the Vice Chair declared the following resolution duly 
adopted: 
 

RESOLUTION ADOPTING PLANS, SPECIFICATIONS, 
FORM OF CONTRACT AND ESTIMATE OF COST 

2015 W. Hwy 92 and “Y” Street Intersection Relocation Project 
 

(The complete resolution may be viewed at the City Clerk’s Office) 
 
 The Vice Chair then announced that the City Clerk and the IMU General Manager had opened and 
tabulated the bids for the public improvements described in general as the 2015 W. Hwy. 92 and Y Street 
Intersection Relocation Project for Indianola Municipal Utilities, Indianola, Iowa, in accordance with the plans and 
specifications previously adopted. 
 
 The following bids were presented by the City Clerk and the IMU General Manager.  

Name and Address of Bidder  Amount of Bid 
Dig America, Inc 
St. Cloud, MN       $159,894.00 
 
Watts Electric Company 
Waverly, NE       $165,680.00 
 
 The City Clerk and the IMU General Manager then recommended that the bid of Dig America, Inc. in the 
amount of $159,894.00 be accepted. 
 
 Board Member White introduced the following resolution entitled "RESOLUTION MAKING AWARD 
OF CONSTRUCTION CONTRACT" to Dig America for the 2015 W. Hwy 92 and Y Street Relocation Project, 
and moved its adoption.  Board Member McClymond seconded the motion to adopt.  The roll was called and the 
vote was:  AYES: McClymond, Johnson and White.  NAYS:  None.  ABSENT:  Hulen and Reding.   Whereupon, 
the Vice Chair declared the following Resolution duly adopted: 
 

RESOLUTION MAKING AWARD OF CONSTRUCTION CONTRACT 
2015 W. Hwy 92 and Y Street Relocation Project 

  
(The complete resolution may be viewed at the City Clerk’s Office) 
 
 General Manager Todd Kielkopf presented the highlights of parameter and drafts of the FY 2016 
budget for the electric, water and telecom utilities.  The detailed budget will be reviewed at the February 9, 
2015 Board of Trustee meeting.   
 



Board member White moved to approve setting February 23, 2015 as the date of public hearing for the 
Indianola Municipal Utilities FY 2016 budget.  Board Member McClymond seconded the motion.  Question 
was called for and on voice vote the Vice Chairperson declared the motion carried unanimously. 
 
 Meeting adjourned on a motion by White and seconded by McClymond.   
 
 
_________________________________  ______ _________________________________ 
Grant Johnson, Vice Chairperson  Diana Bowlin, City Clerk

 
 



   

IMU Regular Downstairs   2. C.           
Meeting Date: 02/09/2015  

Information
Subject

Salaries

Information
Eric Lane, Network Services Associate, from R 19-3 at $20.267/hr ($42,156/year) to R 19-4 at
$21.078/hr effective 02/08/15 for completing the appropriate waiting period for creditable service,
including satisfactory or higher service, as per union contract.

Financial Impact
N/A

Staff Recommendation



   

IMU Regular Downstairs   3. B.           
Meeting Date: 02/09/2015  

Information
Subject

Administrative News Items

Information
There are no News Items this week.  The General Manager will present at the meeting.

Financial Impact
N/A

Staff Recommendation



   

IMU Regular Downstairs   3. C.           
Meeting Date: 02/09/2015  

Information
Subject

Safety Officer

Information
The quarterly safety reports are attached.  Safety Officer Mike Metcalf will present and update on
activities.

Financial Impact
N/A

Staff Recommendation

Attachments
Electric and Water Report
Network Services Report



QUARTERLY SAFETY REPORT 
Water and Electric 

October 1, 2014 To December 31, 2014 
 

 

Water Department: 
Safety trainings held. 2 

Safety training attendance. 100% 

Safety committee meetings held. 3 

Safety committee attendance. 100% 

Unsafe working conditions reported. 0 

Tailgate meetings held. 2 

Work zones setup. 6 

Lockout/Tagouts performed. 0 

Confined spaces entered. 0 

Excavations entered. 9 

Accidents reported. 0 

Accidents investigated. 0 

Safety awards given. 4 

2013 Incident Rate – 1 in 2013 18.88 

 

Electric Department: 
Safety trainings held. 3 

Safety training attendance. 100% 

Safety committee meetings held. 3 

Safety committee attendance. 100% 

Unsafe working conditions reported. 0 

Tailgate meetings held. 2 

Work zones setup. 0 

Lockout/Tagouts performed. 9 

Confined spaces entered. 0 

Excavations entered. 0 

High voltage zones entered. 2 

Accidents reported. 1 

Accidents investigated. 1 

Safety awards given. 12 

2013 Incident Rate – 3 in 2013 23.41 
 

 

Near misses and/or accidents. 

 

None  

 

 

 

Supervisor comments 

 

Employees are being verbally recognized for 

working safely. 

 

 

Tailgate Meeting Topics 

     - Eye Safety 

     - GFCI’s 

 

 

Near misses and/or accidents. 

 

Injured thumb while using a wrench. 

 

            

 

Supervisor comments 

 

Employees are being verbally recognized for 

working safely. 

 

 

Tailgate Meeting Topics 

     - Traffic Safety 

     - Working In Congested Public Areas 

 

 

 
Days Since Last OSHA Recordable 

Accident – 315 

  

Days Since Last OSHA Recordable 

Accident - 140

 



QUARTERLY SAFETY REPORT 
Network Services 

October 1, 2014 To December 31, 2014 
 

 

Network Services Department: 
Safety trainings held. 2 

Safety training attendance. 100% 

Safety committee meetings held. 3 

Safety committee attendance. 100% 

Unsafe working conditions reported. 0 

Tailgate meetings held. 3 

Work zones setup. 0 

Lockout/Tagouts performed. 0 

Confined spaces entered. 0 

Excavations entered. 0 

Accidents reported. 0 

Accidents investigated. 0 

Eligible for safety awards. 3 

Safety awards given. 3 

2013 Incident Rate 0.00 

 
 

 

Near misses and/or accidents. 

 

None 

 

 

Supervisor comments 

 

Employees are being verbally recognized for 

working safely. 

 

Tailgate Meeting Topics 

- Arc Flash Face Shields 

- GFCI’s 

- Winter Walking Surfaces 

 

 

 

 
Days Since Last OSHA Recordable Accident – 822 

 

 



   

IMU Regular Downstairs   4.           
Meeting Date: 02/09/2015  

Information
Subject

Approve Contract for Filter Building (Old Water Plant) Demolition

Information
The contract with P&P Contractors for the demolition of the old water plant, as prepared by engineers at
Veenstra & Kimm and in the amount of $45,950.00, is recommended for approval.

Staff is waiting on the actual signed contract as of the release of this packet, however it is anticipated to
be available by either Friday or by the Trustee meeting on Monday.

Financial Impact
N/A

Staff Recommendation
Simple motion entering into the contract, as presented, is in order.



   

IMU Regular Downstairs   5. A.           
Meeting Date: 02/09/2015  

Information
Subject

Resolution Ordering Construction and Fixing a Date for Hearing and Taking of Bids

Information
Veenstra & Kimm have worked with staff to prepare construction plans for the 3-bay, 2700 sq. ft. vehicle
storage building to be constructed at the existing water plant site.  Larger versions of the plans will be
brought to the meeting and sent via e-mail.

A 1-page overview is attached, along with the prepared plans.

Trustees reviewed and discussed this estimated $200,000 project on December 22, 2014 within the
Water Utility Capital Improvement Plan.

To recap, IMU relinquished control and use of the white storage building, located north of City Hall, to the
City of Indianola and is funding half this replacement space with revenue provided from that agreement.
 The other half will be funded from existing reserves.  The department has also had available storage at
the old water plant (now to be demolished) and has seen its fleet grow with such useful equipment such
as the vac excavator.

The attached resolution sets March 9, 2015 as the date of a public hearing on the plans, specifications,
form of contract, and estimate of cost.  Bids will be due at 2:00 on March 4, 2015.

Financial Impact
N/A

Staff Recommendation
Roll call vote approving the attached resolution is in order.

Attachments
Summary Page
Plans
Resolution























   

 
 
 
 
 
 
 
 
 
 
 INDIANOLA MUNICIPAL UTILITIES 
 
 PUBLIC IMPROVEMENT CONSTRUCTION 
 DOCUMENTS FOR: 
 
 
 

   
 

2015 VEHICLE STORAGE BUILDING CONSTRUCTION 
PROJECT FOR INDIANOLA MUNICIPAL UTILITIES, 
INDIANOLA, IOWA. 

 



The Meeting was called to order by Grant Johnson, Vice-Chair, and on roll call the following Board 

members were  

 Present:____________________________________________________ 

 Absent:_____________________________________________________ 

 Board Member ______________________________ introduced the following Resolution 

entitled "RESOLUTION ORDERING CONSTRUCTION OF CERTAIN PUBLIC 

IMPROVEMENTS AND FIXING A DATE FOR HEARING AND TAKING OF BIDS", and 

moved that it be adopted.  Board Member ___________________________ seconded the motion to 

adopt.  The roll was called and the vote was,  

 AYES:________________________________________________________ 

 NAYS:________________________________________________________ 

 Whereupon, the Chair declared the following resolution duly adopted: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
 

RESOLUTION ORDERING CONSTRUCTION OF 
 CERTAIN PUBLIC IMPROVEMENTS AND 
 FIXING A DATE FOR HEARING AND TAKING OF BIDS 
 
 WHEREAS, the Board of Trustees deems it advisable and necessary to make certain public 
improvements for the Indianola Municipal Utilities described in general as: 
 
 2015 Vehicle Storage Building Project for Indianola Municipal Utilities, Indianola, 

Iowa. 
 
and has caused to be prepared plans, specifications and form of contract together with an estimate of 
costs which are now on file in the office of the City Clerk and open to the public and the plans, 
specifications and form of contract are deemed suitable for the public improvements, and 
 
 WHEREAS, the plans, specifications and form of contract and estimate of cost may be 
adopted in a contract for the making of the public improvements, and it is necessary pursuant to 
Chapter 384, Code of Iowa, as amended, to hold a public hearing and to advertise for bids, and 
 
 WHEREAS the IMU General Manager is allowed under Board of Trustee Resolution #133, 
Section 4(f) to supervise making public improvements including the solicitation of bids and matters 
related thereto. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES: 
 
 Section 1.  That the Board of Trustees determines that it is necessary and advisable to make 
certain public improvements described as: 
  

2015 Vehicle Storage Building Project for Indianola Municipal Utilities, Indianola, 
Iowa.  The extent of the improvements is as follows- 

 
Construct pre-engineered metal building with standing seam metal roof panels, metal and 
wainscot brick siding, insulation, concrete floor and foundation, doors, overhead doors, 
mechanical, electrical and miscellaneous associated work, including cleanup.  Sitework 
consists of excavation, grading, paving, sanitary sewer service, water service, electrical 
service and other miscellaneous work. 

 
and has caused to be prepared plans, specifications and form of contract together with an estimate of 
costs which are now on file in the office of the Clerk for public inspection.  The plans, specifications 
and form of contract are deemed suitable for the public improvements.  The cost of the public 
improvements is to be paid out of the reserves and revenue of the Indianola Municipal Utilities and 
by such other means as may be legally permissible.   
 
  
  



 Section 2.  The amount of the bid security to accompany each bid for the supplying of the 
public materials, supplies and equipment shall be in the amount of 5 percent of the bid price 
consisting of a check drawn on and certified by an Iowa bank or a bank chartered under the laws of 
the United States, a cashier's check drawn on an Iowa bank or a bank chartered under the laws of the 
United States, a certified share draft drawn on a credit union in Iowa or chartered under the laws of 
the United States or a bid bond authorized and executed by a corporation authorized to contract as a 
surety in the State of Iowa pursuant to the provisions of Section 384.98 of the Code of Iowa. 
 

Section 3.  A public hearing on the plans, specifications, form of contract and estimated 
costs of the public improvements will be held in the City Council Chambers in the Indianola 
Municipal Building, 110 North 1st Street, Indianola, Iowa, at 5:30 p.m. on March 9, 2015, at which 
time and place the Board of Trustees will consider the adoption of the plans, specifications, form of 
contract and estimate of costs and will consider any objections offered for the construction of the 
contemplated public improvements. 
 
 Section 4.  Sealed proposals will be received by the Board of Trustees at the Municipal 
Building, Indianola, Iowa, until 2:00 p.m. on March 4, 2015.  Diana Bowlin, City Clerk, or Todd 
Kielkopf, IMU General Manager are hereby authorized and directed at 2:00 p.m. on that date to 
open and tabulate the results of all sealed bids received.  The bids will be acted upon by the Board 
of Trustees at its regular meeting to be held in the council chambers of the Indianola Municipal 
Building, Indianola, Iowa, at 5:30 p.m. on March 9, 2015, or at such later time and place as may 
then be fixed. 
 
 Section 5.  The City Clerk of the Indianola Municipal Utilities is instructed to give notice of 
the hearing and of the taking of bids.  The combined notice of hearing and letting is to be published 
at least once in the Record Herald and Indianola Tribune, a newspaper printed wholly in the English 
language and published at least once weekly and having a general circulation in the municipality.  
The publication is to be not less than twenty (20) clear nor more than forty-five (45) days prior to 
the date fixed for the hearing and letting. 
 
 PASSED AND APPROVED this________day of ___________, 2015. 
 
 
 
   ___________________________________ 
   GRANT JOHNSON, Vice-Chair 
ATTEST: 
 
 
 
______________________________ 
DIANA BOWLIN, CITY CLERK 



   

IMU Regular Downstairs   6. A.           
Meeting Date: 02/09/2015  

Information
Subject

Resolution Approving Construction Contract and Bonds

Information
The first order of business is to formally approve the construction contract with Dig America in the
amount of $159,894 and accept the required performance bond as recommended by engineers at P&E
Engineering.

Financial Impact
N/A

Staff Recommendation
Roll call vote is in order.

Attachments
Resolution



   

 
 
 
 
 
 
 
 
 
 
 INDIANOLA MUNICIPAL UTILITIES 
 
 PUBLIC IMPROVEMENT CONSTRUCTION 
 DOCUMENTS FOR: 
 
 
 

   
 

2015 W. HWY. 92 AND Y STREET INTERSECTION 
RELOCATION PROJECT FOR INDIANOLA MUNICIPAL 
UTILITIES, INDIANOLA, IOWA. 

 



 RESOLUTION APPROVING CONSTRUCTION CONTRACTS AND BONDS 
 
 
 BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE INDIANOLA 
MUNICIPAL UTILITIES: 
 
 Section 1.  The construction contract and bond executed by __________________ 
___________________________ dated the ______ day of __________________, 2015, for the 
2015 W. Hwy. 92 and Y Street Intersection Relocation Project for Indianola Municipal Utilities, 
Indianola, Iowa, described in the Plans and Specifications previously adopted by the Board of 
Trustees, and which have been signed by the IMU General Manager and City Clerk on behalf of the 
Board of Trustees, be approved. 
 
 PASSED AND APPROVED this_______day of________________, 2015. 
 
 
 
 
 
   _______________________________________ 
   GRANT JOHNSON, Vice-Chair  
 
 
 
 
ATTEST: 
 
 
 
__________________________________________ 
DIANA BOWLIN, City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 



   

IMU Regular Downstairs   7.           
Meeting Date: 02/09/2015  

Information
Subject
FY 2016 IMU Budget

Information
The to-be published public hearing notice and budget estimate is attached, along with a table that breaks
down revenues, expenditures, and balances by utility and administrative funds.

The following agenda items (will when the final packet is complete on Friday) contain detailed information
and tables for each utility.

Financial Impact
N/A

Staff Recommendation

Attachments
PH notice







   

IMU Regular Downstairs   7. A.           
Meeting Date: 02/09/2015  

Information
Subject

Discuss Proposed Electric Utility Budget

Information
The Electric Utility summary and detail is attached.

Pages 1 & 2 summarize financial activity within each applicable fund.

Pages 3 & 4 provide a cash-based analysis that is converted to an accrual-based report.  It is not a full
accrual report, however.  It simply mirrors the format of the monthly budget variance report.

Pages 5 & 6 is a line item detail of revenue and a summary of expenditures in Fund #630, the Operations
& Maintenance fund.

Pages 7 - 12 are line item detail of Fund #630 departmental/functional expenditures.

Pages 13 & 14 are detailed accounting of revenue and expenditures in Fun #730, the Capital Project
Fund.

Pages 15 & 16 are bond sinking, reserve fund, and revolving loan fund activities.

Highlights include:

It is a best-estimate budget that still contains challenges.  As stated at the last meeting, this budget
is not an authorization to spend funds.  Capital projects in FY 2016 and FY 2017 will depend on
long-term financial trends and projections.  One item to note is that capacity revenues are projected
to increase substantially (perhaps double or more) between now and June 2017, but are based on
MISO auction results each spring.  These one-time funds may be available for one-time capital
projects if they indeed increase.  From a debt covenant standpoint, any increase will be helpful to
maintain debt service coverage also.

1.

It assumes refinancing existing debt.  Debt service coverage and bond rating concerns are
addressed within that new debt structure.

2.

Ending days cash on hand is minimal at 100 days.  However under the proposed refunding plan,
the significant decrease in days cash on hand will not impact a public bond rating.  Cash is being
conserved through the refunding, but will be absorbed in Accounts Receivable as higher costs of
power are paid but not yet collected as an adjustment to bills.

3.

It does anticipate addressing both base rates at some point and cost of power adjustment policy
limitations in order to absorb the combined impact of wholesale power cost increases this
winter/spring and delayed payment as the adjustment and collections rise.  Projections include a
July 2016 increase of 6% to base rates that follows an upwards path in the cost of power
adjustment between now and then.

4.

Financial Impact
N/A

Staff Recommendation



Attachments
Electric Utility
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IMU Regular Downstairs   7. B.           
Meeting Date: 02/09/2015  

Information
Subject

Discuss Proposed Electric Revenue Debt Refinancing

Information
Chip Schultz and Michael Maloney of financial advisors D.A. Davidson will present the attached
information.

Staff has been working with them on refinancing options.  After taking several factors, strategies, and
debt structures into consideration, the team is recommending that Trustees initiate an advanced
refunding of today's outstanding $7,960,000 of debt.

Total estimated savings is approximately $445,000 over the remaining life of the debt.  Additional
benefits are also possible in the future, if low interest rates persist, since the bank placement notes will
be fully callable.

Net cash flow and lower interest cost benefits from this refinancing will be used to smooth the portion of
future annual repayment schedule within retail electric rates and provide a limited amount for capital
improvements.  Fixing the debt structure now sets the stage for IMU to conduct a cost of service study
later in 2015, which will lead to developing a long-term rate track that improves financial stability. 

The recommended refinancing method is a direct bank placement, where banks compete to provide the
most favorable interest rate.  D.A. Davidson has considerable experience in this type of transaction for
municipal electric utilities in Iowa, which have different financing challenges than general obligation
issuers.

Financial Impact
N/A

Staff Recommendation

Attachments
DA Davidson Presentation



Review of Proposed Electric Revenue Refinancing

Indianola Municipal Utilities
February 9, 2015

Chip Schultz, Managing Director
(515) 471‐2720

chip.schultz@dadco.com

Michael Maloney, Vice President
(515) 471‐2723

mmaloney@dadco.com



Background on Existing Debt

• IMU’s Electric Revenue Debt is currently rated Moody’s “A2” and 
Standard & Poor’s “A+”. 

• Current total outstanding principal of $7,960,000 on Series 2010 
and Series 2011.

 Series 2010 interest rates on outstanding maturities range from 
3.00% to 4.00%.

 Series 2011 interest rates on outstanding maturities range from 
2.00% to 2.30%.

 Both Series are callable on May 1, 2017.
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Situational Analysis

• Cost‐of‐power‐adjustment began late FY 14 providing opportunity to 
manage future impact of purchased energy costs.

 IMU will benefit from flexibility to react efficiently to potential 
volatility associated with the utility’s largest operating expenditure. 

• The ability to defer purchased energy expense liability on the balance 
sheet will provide benefit from a cash flow and debt coverage standpoint 
in FY 15.

 However, the future impact of the deferred costs will have an impact 
on future cash flow and debt coverage.

• The future impact of rising purchased energy costs will be a closely 
scrutinized item by the rating agencies during any future rating process or 
annual surveillance review.

 Moody’s has recently downgraded another Iowa municipal electric 
utility based in part on rising purchased energy costs.
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Municipal Market Data (MMD) Municipal Bond Index Yield Curve

• Credit markets currently provide potential for future cash flow flexibility.
• Opportunity for refinancing was not available until now.

 Current market combination of interest rate levels and duration to call 
for Series 2010 and Series 2011 allow for refinancing benefit.
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Selected MMD Yield Curve Index Dates
Maturity 1/2/2014 3/3/2014 6/1/2014 9/3/2014 11/3/2014 1/26/2015

1 2016 0.17% 0.15% 0.15% 0.12% 0.14% 0.14%
2 2017 0.35% 0.25% 0.29% 0.31% 0.38% 0.42%
3 2018 0.59% 0.41% 0.58% 0.57% 0.62% 0.62%
4 2019 0.92% 0.66% 0.88% 0.84% 0.88% 0.81%
5 2020 1.32% 0.96% 1.17% 1.12% 1.14% 1.00%
6 2021 1.73% 1.37% 1.43% 1.41% 1.41% 1.22%
7 2022 2.10% 1.71% 1.69% 1.67% 1.67% 1.40%
8 2023 2.39% 2.01% 1.89% 1.88% 1.88% 1.57%
9 2024 2.62% 2.22% 2.07% 2.04% 2.00% 1.71%
10 2025 2.79% 2.35% 2.19% 2.14% 2.10% 1.81%
11 2026 2.93% 2.49% 2.30% 2.24% 2.20% 1.91%
12 2027 3.08% 2.62% 2.41% 2.35% 2.30% 2.01%
13 2028 3.24% 2.75% 2.50% 2.43% 2.37% 2.10%
14 2029 3.38% 2.86% 2.59% 2.51% 2.43% 2.17%
15 2030 3.50% 2.97% 2.68% 2.58% 2.48% 2.22%
16 2031 3.60% 3.07% 2.76% 2.64% 2.53% 2.27%
17 2032 3.69% 3.16% 2.83% 2.70% 2.58% 2.32%
18 2033 3.77% 3.24% 2.90% 2.76% 2.63% 2.36%
19 2034 3.83% 3.31% 2.97% 2.81% 2.68% 2.40%
20 2035 3.89% 3.36% 3.02% 2.86% 2.73% 2.44%

Source: Thomson Reuters
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Existing and Projected Net Debt Service Payments

• Currently scheduled 2015 and 2016 payments are just over $800,000 and 
approximately $975,000 annually 2017 through 2022.

• Refinancing could level debt service just over $800,000 annually 2016 
through 2022 and also provide cash flow relief in 2015.
 IMU realizes benefit of reserve fund collapse by paying interest on less 

debt over remaining life of the debt.
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Reflects application 
of reserve funds to 
final payments.



Projection of Operating Income and Cash Balances

• Operating Income has been around $1 million FY 12 through FY 14.
• Negative operating income is currently projected for FY 16 due to continued 

rising purchased energy costs.
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Overview of Refinancing Options

• Bond Market Transaction

 Electric Utility has accessed capital 
through the issuance of bond market debt 
in 2006, 2010 and 2011.  

 Involves preparation of an official 
statement, includes maintenance of a 
Reserve Fund, requires annual continuing 
disclosure.  

 Maintaining rated debt in the bond 
market exposes the Electric Utility to 
rating downgrades from Standard & 
Poor’s and Moody’s.

 Timing challenges associated with closing 
a bond market transaction in sufficient 
time to refund maturities due on May 1 
on existing Series 2010 and 2011 debt.  

 Reduced redemption flexibility.
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• Bank Private Placement

 Loan demand from community banks and 
unique market conditions create an 
opportunity to proceed with a private 
placement.  

 No official statement, no Reserve Fund, 
no ongoing disclosure requirements, 
reduced issuance costs.  

 Private placement transactions have a 
significantly shorter timeline to closing.  

 Flexibility to call the loan at any time in 
the future.



Benefits of Proposed 2015 Refinancing – Private Placement

Balancing risks while achieving fundamental financing goals.

• With the issuance of the Series 2015 Notes for restructuring and refunding purposes, 
key financing and debt covenant management objectives will be achieved.

 Restructured debt portfolio better positions Electric Utility to meet cash reserve 
and liquidity targets by reducing dollar amount of 2015 debt service. 

 Proposed debt structure levels future annual debt service requirements.

 Establishes significant flexibility for a future refunding transaction as bank 
placement debt would be callable at any time at par.

 Lessens need to increase rates with respect to “rate maintenance” legal 
covenant on Series 2010 and Series 2011 debt.

 Provides opportunity to project PILOT by changing covenants related to debt 
service coverage.

 Allows for a comprehensive review of the Electric Utility cost structure. 

 Term of debt is not extended – 2025 final maturity date is maintained.  
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Summary of Planned 2015 Electric Revenue Refunding

• Refinancing Series 2010 and Series 2011 for interest cost 
savings.
 Estimated cost savings of $446,630.
 Advance refunding 2015 through 2025 maturities (all 
outstanding as of assumed March 2015 issue date).  

• Cash flow benefit by structuring level annual debt service FY 
16 through FY 24.

• Same term as existing debt (matures 2025). 

• Projected principal amount of $7,249,000 reflects application 
of Debt Service Reserve (adjusts from $979,000 to $0)
(assumes a private placement financing).

• New loan is callable anytime at par.  
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Recommendation

• Take advantage of current interest rate environment and lock‐in debt 
service savings with a  private placement loan.

 Provides cash flow relief and does not limit future opportunity since 
loan will be callable at anytime at par.

• Avoid need for work on official statement or rating process.  

 Document preparation for official statement typically requires several 
weeks for assembly, review and required IMU Board approval.

 Rating agency process would require at least one week for 
preparation of materials (prepared jointly by Davidson and IMU), 
rating call and time for analysts to review credit and supply rating in 
advance of pricing.

• The shorter timeline to closing allows IMU to benefit from refinancing in 
FY 15, while also eliminating downside pressure on credit ratings.
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D.A. Davidson & Co. – Recent Iowa Electric Utility Experience

Davidson underwrote all five electric utility transactions in calendar 2014.

 Pella Municipal Electric Utility, Iowa $3,500,000 Electric Revenue 

 Moody’s “A2”; dated February 10, 2014

 Sibley, Iowa $800,000 Electric Revenue 

 Non‐rated; dated March 25, 2014

 Whittemore, Iowa $2,180,000 Electric Revenue 

 Non‐rated; dated June 25, 2014

 Forest City, Iowa $2,330,000 Electric Revenue 

 Moody’s “A3”; dated October 1, 2014

 Algona Municipal Utilities, Iowa $3,590,000 Electric Revenue 

 Moody’s “Baa1” underlying (“A2”/”AA” insured); dated          
December 15, 2014
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Placement Agent’s Role and Responsibility

• Negotiate with lenders in an arms‐length transaction.

 Hired by the issuer to provide the lowest possible net cost of capital at 
terms and conditions balancing the tradeoffs between the issuer and 
the investor.

 Security, terms and call features are weighed against potential pricing 
impact and to best meet the issuer’s needs.

• Work to find best deal among several potential lenders and arrange 
financing package.

 May be necessary to use multiple lenders to meet targeted proceeds.

• Iowa office has completed over 20 direct placement transactions with a 
total par amount over $80 million in Iowa in the last year.

• Nationwide, in the last three years, Davidson has completed nearly 100 
direct placements with a total par amount over $900 million.
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IMU Regular Downstairs   7. C.           
Meeting Date: 02/09/2015  

Information
Subject

Resolution fixing date for a meeting on the proposition to authorize a Loan Agreement and the issuance
of Notes in an amount not to exceed $8,050,000 to evidence the obligations of the Electric Utility
thereunder

Information
Steve Nadel of Ahlers Law Firm has prepared the attached resolution that sets the next IMU Board
meeting, February 23, 2015 as the date of a public hearing on the refinancing of the bonds.  The
not-to-exceed amount is the amount necessary to initiate an advance refunding.

An advance refunding is done by issuing new debt, with the proceeds of that debt placed into a trust
account and invested in a special type of treasury securities.  Those securities and interest earnings then
pays the annual interest and par values of the old debt issues when called in 2017.  IMU's new debt
service payment then goes directly to the lender of the new debt.

Therefore, the amount of the new debt is not a one-for-one match to the existing debt.  The amount of
new debt issued is only that net amount needed to retire the old debt, so it is typical to authorize a
not-to-exceed amount.  Factors impacting the exact amount issued include the final interest rates on the
treasury securities purchased, final issuance fees, and price of the notes issued.

Financial Impact
N/A

Staff Recommendation
Roll call vote to set February 23, 2015 as the date of a public hearing on the refinancing of outstanding
debt is in order.

Attachments
Resolution



 (This Notice to be posted) 
 

NOTICE AND CALL OF PUBLIC MEETING 
 
Governmental Body: The Board of Trustees of the Indianola Municipal Utilities of 

Indianola, Iowa. 
 

Date of Meeting: February 9, 2015. 
 

Time of Meeting: __________ o'clock _____.M. 
 

Place of Meeting: Council Chambers, City Hall, Indianola, Iowa. 
 

 PUBLIC NOTICE IS HEREBY GIVEN that the above mentioned governmental body 
will meet at the date, time and place above set out.  The tentative agenda for the meeting is as 
follows: 
 
Not To Exceed $8,050,000 Electric Revenue Refunding Capital Loan Notes, Series 2015. 
 
•  Resolution fixing date for a meeting on the proposition to authorize a Loan Agreement 

and the issuance of Notes to evidence the obligations of the City thereunder. 
 
Such additional matters as are set forth on the additional ______ page(s) attached hereto. 
 (number) 
 
 This notice is given at the direction of the Chairperson pursuant to Chapter 21, Code of 
Iowa, and the local rules of the governmental body. 
  

 
 
  
Secretary of the Board of Trustees of the 
Indianola Municipal Utilities, Indianola, Iowa 
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February 9, 2015 
 
 The Board of Trustees of the Indianola Municipal Utilities, Indianola, Iowa, met in 
_______________ session, in the Council Chambers, City Hall, Indianola, Iowa, at __________ 
o'clock _____.M., on the above date.  There were present Chairperson _______________, in the 
chair, and the following named Board Members: 
 
 

__________________________________________________ 
 
 
__________________________________________________ 
 
 
Absent: ___________________________________________ 

 
 

* * * * * * *  
  



 

- 2 - 

 Board Member ____________________ introduced the following Resolution entitled 
"RESOLUTION FIXING DATE FOR A MEETING ON THE AUTHORIZATION OF A 
LOAN AGREEMENT AND THE ISSUANCE OF NOT TO EXCEED $8,050,000 ELECTRIC 
REVENUE REFUNDING CAPITAL LOAN NOTES, SERIES 2015, OF THE CITY OF 
INDIANOLA, STATE OF IOWA, AND PROVIDING FOR PUBLICATION OF NOTICE 
THEREOF", and moved that the same be adopted.  Board Member ____________________ 
seconded the motion to adopt.  The roll was called and the vote was, 
 
 

AYES: ___________________________________________ 
 
 

 

 
 
 

___________________________________________ 

NAYS: ___________________________________________ 
 
 
 Whereupon, the Chairperson declared the Resolution duly adopted as follows: 
 

RESOLUTION FIXING DATE FOR A MEETING ON THE 
AUTHORIZATION OF A LOAN AGREEMENT AND THE 
ISSUANCE OF NOT TO EXCEED $8,050,000 ELECTRIC 
REVENUE REFUNDING CAPITAL LOAN NOTES, SERIES 2015, 
OF THE CITY OF INDIANOLA, STATE OF IOWA, AND 
PROVIDING FOR PUBLICATION OF NOTICE THEREOF 

 
 WHEREAS, it is deemed necessary and advisable that the City of Indianola, Iowa,  
should provide for the authorization of a Loan Agreement and the issuance of Electric Revenue 
Refunding Capital Loan Notes, Series 2015, in the amount of not to exceed $8,050,000, as 
authorized by Sections 384.24A and 384.83, Code of Iowa, as amended, for the purpose of 
providing funds to pay costs as hereinafter described; and 
 
 WHEREAS, the Loan Agreement and Notes shall be payable solely and only out of the 
net earnings of the Municipal Electric Utility and shall be a first lien on the future net earnings of 
the Utility; and shall not be general obligations of the City or payable in any manner by taxation 
and the City shall be in no manner liable by reason of the failure of the net revenues to be 
sufficient for the payment of the Loan Agreement and Notes; and 
 
 WHEREAS, before a Loan Agreement may be authorized and Electric Revenue 
Refunding Capital Loan Notes, Series 2015 issued to evidence the obligation of the City 
thereunder, it is necessary to comply with the provisions of the City Code of Iowa, as amended, 
and to publish a notice of the proposal and of the time and place of the meeting at which the 
Board proposes to take action for the authorization of the Loan Agreement and Notes and to 
receive oral and/or written objections from any resident or property owner of the City to such 
action. 
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 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
INDIANOLA MUNICIPAL UTILITIES OF THE CITY OF INDIANOLA, STATE OF IOWA: 
 
 Section 1.  That this Board meet in the Council Chambers, City Hall, Indianola, Iowa, at 
__________ o'clock _____.M., on the 23rd day of February, 2015, for the purpose of taking 
action on the matter of the authorization of a Loan Agreement and the issuance of not to exceed 
$8,050,000 Electric Revenue Refunding Capital Loan Notes, Series 2015, to evidence the 
obligations of the City thereunder, the proceeds of which will be used to provide funds to pay the 
costs of refunding outstanding electric revenue indebtedness, including the Electric  Revenue 
Capital Loan Notes, Series 2010, dated June 15, 2010, and the Electric Revenue Bonds, Series 
2011, dated December 29, 2011. 
 
 Section 2.  The Secretary is authorized and directed to proceed on behalf of the City with 
the negotiation of terms of a Loan Agreement and the issuance of Electric Revenue Refunding 
Capital Loan Notes, Series 2015, to a principal amount of not to exceed $8,050,000, to select a 
date for the final approval thereof, to cause to be prepared such notice and sale information as 
may appear appropriate, to publish and distribute the same on behalf of the City and this Board 
and otherwise to take all action necessary to permit the completion of a loan on a basis favorable 
to the City and acceptable to the Board. 
 
 Section 3.  That the Secretary is hereby directed to cause at least one publication to be 
made of a notice of the meeting, in a legal newspaper, printed wholly in the English language, 
published at least once weekly, and having general circulation in the City.  The publication to be 
not less than four clear days nor more than twenty days before the date of the public meeting on 
the issuance of the Notes. 
 
 Section 4.  The notice of the proposed action shall be in substantially the following form: 
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NOTICE OF MEETING OF THE BOARD OF TRUSTEES OF THE 
INDIANOLA MUNICIPAL UTILITIES OF THE CITY OF 
INDIANOLA, STATE OF IOWA, ON THE MATTER OF THE 
PROPOSED AUTHORIZATION OF A LOAN AGREEMENT AND 
THE ISSUANCE OF NOT TO EXCEED $8,050,000 ELECTRIC 
REVENUE REFUNDING CAPITAL LOAN NOTES, SERIES 2015, 
AND THE PUBLIC HEARING ON THE AUTHORIZATION AND 
ISSUANCE THEREOF 

 
 PUBLIC NOTICE is hereby given that the Board of Trustees of the Indianola Municipal 
Utilities of the City of Indianola, State of Iowa, will hold a public hearing on the 23rd day of 
February, 2015, at __________ o'clock _____.M., in the Council Chambers, City Hall, 
Indianola, Iowa, at which meeting the Board proposes to take additional action for the 
authorization of a Loan Agreement and the issuance of not to exceed $8,050,000 Electric 
Revenue Refunding Capital Loan Notes, Series 2015, in order to provide funds to pay the costs 
of refunding outstanding electric revenue indebtedness, including the Electric  Revenue Capital 
Loan Notes, Series 2010, dated June 15, 2010, and the Electric Revenue Bonds, Series 2011, 
dated December 29, 2011.  The Notes will not constitute general obligations or be payable in any 
manner by taxation, but will be payable from and secured by the net revenues of the Municipal 
Electric Utility. 
 
 At the above meeting the Board shall receive oral or written objections from any resident 
or property owner of the City, to the above action.  After all objections have been received and 
considered, the Board will at this meeting or at any adjournment thereof, take additional action 
for the authorization of a Loan Agreement and the issuance of Notes or will abandon the 
proposal to issue the Notes. 
 
 This Notice is given by order of the Board of Trustees of the Indianola Municipal 
Utilities, Indianola, Iowa, as provided by Sections 384.24A and 384.83 of the City Code of Iowa, 
as amended. 
 
 Dated this __________ day of _______________, 2015. 
 
  
 Secretary of the Board of Trustees of the 

Indianola Municipal Utilities, Indianola, Iowa 
 

(End of Notice) 
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 PASSED AND APPROVED this __________ day of _______________, 2015. 
  

 
 
  
Chairperson of the Board of Trustees 

 
ATTEST: 
 
 
 
  
Secretary of the Board of Trustees 

 

 
 
 
 
 
 



 
 

 
 

 
 

 
CERTIFICATE 

STATE OF IOWA 
 
COUNTY OF WARREN 

) 
) SS 
) 

 
 I, the undersigned Secretary of the Board of Trustees of the Indianola Municipal Utilities, 
Indianola, Iowa, do hereby certify that attached is a true and complete copy of the portion of the 
corporate records of the Board of Trustees showing proceedings of the Board, and the same is a 
true and complete copy of the action taken by the Board with respect to the matter at the meeting 
held on the date indicated in the attachment, which proceedings remain in full force and effect, 
and have not been amended or rescinded in any way; that meeting and all action thereat was duly 
and publicly held in accordance with a notice of meeting and tentative agenda, a copy of which 
was timely served on each member of the Board and posted on a bulletin board or other 
prominent place easily accessible to the public and clearly designated for that purpose at the 
principal office of the Board (a copy of the face sheet of such agenda being attached hereto) 
pursuant to the local rules of Chapter 21, Code of Iowa, upon reasonable advance notice to the 
public and media at least twenty-four hours prior to the commencement of the meeting as 
required such law and with members of the public present in attendance; I further certify that the 
individuals named therein were on the date thereof duly and lawfully possessed of their 
respective offices as indicated therein, that no Board vacancy existed except as may be stated in 
the proceedings, and that no controversy or litigation is pending, prayed or threatened involving 
the incorporation, organization, existence or boundaries of the City or the right of the individuals 
named therein as officers to their respective positions. 
 
 WITNESS my hand and the seal of the Board hereto affixed this __________ day of 
_______________, 2015. 
 
 
  
 Secretary of the Board of Trustees of the 

Indianola Municipal Utilities 
(SEAL) 
 



 
 

 
 

 
 
STATE OF IOWA 
 
COUNTY OF WARREN 

) 
) SS 
) 

 
 I, the undersigned, do hereby certify that I am now and was at the times hereinafter 
mentioned, the duly qualified and acting Secretary of the Board of Trustees of the Indianola 
Municipal Utilities, in the County of Warren, State of Iowa, and that as such Secretary and by 
full authority from the Board, I have caused a 
 

NOTICE OF MEETING OF THE BOARD OF TRUSTEES OF THE 
INDIANOLA MUNICIPAL UTILITIES OF THE CITY OF INDIANOLA, 

STATE OF IOWA, ON THE MATTER OF THE PROPOSED ISSUANCE OF 
NOT TO EXCEED $8,050,000 ELECTRIC REVENUE REFUNDING 

CAPITAL LOAN NOTES, SERIES 2015, OF THE CITY OF INDIANOLA, 
AND THE HEARING ON THE ISSUANCE THEREOF 

 
of which the clipping annexed to the publisher's affidavit hereto attached is in words and figures 
a correct and complete copy, to be published in "The Record-Herald and Indianola Tribune", a 
legal newspaper published at least once weekly, printed wholly in the English language, 
published regularly and mailed through the post office of current entry for more than two years 
and which has had for more than two years a bona fide paid circulation recognized by the postal 
laws of the United States, and having general circulation in the City and that such Notice was 
published in the newspaper in all of the issues thereof published and circulated on the following 
date:  __________, 2015 
 
 WITNESS my official signature at Indianola, Iowa, this __________ day of 
_______________, 2015. 
 
  

 
  
Secretary of the Board of Trustees of the 
Indianola Municipal Utilities 

(SEAL) 
 
 
 
 
01083603-2\10616-023 



   

IMU Regular Downstairs   7. D.           
Meeting Date: 02/09/2015  

Information
Subject

Discuss Proposed Water Utility Budget 

Information
The proposed Water Utility budget is attached.

The page format is consistent with the Electric Utility.

Noteworthy items are consistent with the operating items discussed last week and the capital
improvement plan discussed in December.

As recap, these include: 

Increase in health insurance costs.1.
Prepayment of the plant loan payable to the Electric Utility.2.
Proactive plant repairs and construction of the new garage.3.
Iowa Ave. Water Main and other main replacements in the future.4.

The utility has suitable ending fund balance targets and is completing water revenue debt payments in
2017.

Financial Impact
N/A

Staff Recommendation

Attachments
Water Utility
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IMU Regular Downstairs   7. E.           
Meeting Date: 02/09/2015  

Information
Subject

Discuss Proposed Telecommunications and Administrative Budgets

Information
There are 2 attachments.  

The first is the simplistic Telecommunications budget, which doesn't warrant a summary page.

The second is a packet of both summary and line items of the administrative budget.  The administrative
allocation to each utility is set by a formula based on FTEs, revenue, and estimated time spent.

Financial Impact
N/A

Staff Recommendation

Attachments
Telecom O&M Summary
Administration
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