CITYOF

INDIANOLA

PARKS AND RECREATION

INDIANOLA PARKS AND RECREATION

COMMISSION MEETING
Wednesday, February 14, 2018
5:00 P.M.

Indianola Activity Center

1. Call to Order
Public Consideration/Correspondence
3. Consent ltems
a. Approve Agenda
b. November 8, 2017 Minutes
c. Activity Center Financial Report
d. Special Revenue Financial Report
4. Support Group Reports
a. Sustainability Reports
b. Trees Committee
c. Indianola Park Friends
d. Friends of Indianola Trails
5. Department Heads Reports
a. Director Report
i. 2018 Organizational Items — Meeting times, Commission chair appointment
ii. FY 2018/19 Budget and strategic plan initiatives
iii. Trail Projects, Jerry Kelley Trail and East Hillcrest Trail
iv. 2017 Annual Report to City Council
b. Recreation Report
c. Parks Report
i. Snow Removal
ii. Greenhouse Construction Update
6. Adjournment — Set Next Meeting Date:
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