
INDIANOLA PARKS AND RECREATION
COMMISSION MEETING

Wednesday, December 12, 2018
5:00 P.M.

Indianola Activity Center

1. Call to Order

2. Public Consideration/Correspondence

3. Consent Items

a. Approve Agenda

b. October 10, 2018 Minutes

4. Support Group Reports

a. Sustainability Reports

b. Trees Committee

c. Indianola Park Friends

d. Friends of Indianola Trails

5. Department Heads Reports

a. Director Report

i. Thank You to Roger Netsch for service to the Commission

ii. Ice Rink Planning

iii. Jerry Kelley Trail Phase 2 Final Plans

iv. Liability Waiver Statement Revision

v. FY 2019/2020 Budget Process

b. Recreation Report

i. Fall Programs

ii. Winter 2019 I-Magazine

c. Parks Report

i. Park Technician I position hiring process

ii. Holiday Decorations

iii. Snow Removal

iv. Ash Tree Removal

6.  Commission Member Comments

7. Adjournment – Set Next Meeting Date:  Wednesday, January 9:  5:00 p.m. Activity Center




