Indianola Parks and Recreation Commission
Meeting Minutes

The Indianola Parks and Recreation Commission held a meeting on Wednesday, December 3 at
5:00 pm at the Activity Center. Those present were:

Roger Netsch

Cyd Dyer

Jennifer Leech

Laura Beals

John Hagener

Jon Anderson

Also present were:  Mike Bowlin
Doug Bylund

Approval of Minutes
The minutes were presented for the Commission review and approval. It was moved by Netsch
and seconded by Dyer to approve the minutes. Unanimous approval.

Public Consideration/Correspondence

Consent Items
In packet

Support Group Reports
Sustainability Committee: No report

Trees: No report
Park Friends: Dec. 8 meeting
FIT: Dec. 9 meeting and Dec. 10 Warren County Trail meeting about planning

Department Heads Report

Parks: Maintenance for late fall and winter being done.
There was an amendment to the rental agreement policy requiring at least 1 handicap accessible
port-o-potty to be rented for all large group events. This motions was made by Beals and
seconded by Anderson. The motion passed
There was also discussion about maybe adding a fee for events that are collecting money from
concessions. The thought was to add twenty five dollars to the fee or ten percent of the profits,
whichever is greater.



Recreation: There was a motion made by Netsch and seconded by Dyer to add a $15.00
late fee to kids league sports and $50.00 late fee to adult leagues. The motion passed.
The January | magazine an new city logo and website will be coming out. They are adding a mad
science class and winter leagues are starting up.There will also be a change in the software used
for registration. Preliminary budgets have been presented.
The program received a grant to get chairs for the aquatic center.
There was discussion about an incident at the dog park with a pit bull attacking a 30 Ib.. dog.
There was discussion about adding an electronic locking gate.
Council Reports

None

Commission Member Comments, Reports
None

Next Meeting
The next meeting will be January 14, 2015 at the Activity Center at 5:00pm

It was moved by Hagener and seconded by Leech to adjourn the meeting at 5:47 pm.

Respectfully submitted,
Jennifer Leech



