Council Study Committee
September 15, 2014
Minutes

Members present: Mayor Kelly Shaw, Council members Greg Marchant, Eric Mathieu, John Parker Jr.,
Pam Pepper, Brad Ross and Greta Southall.

Staff present were: Diana Bowlin, Dave Button, Chris DesPlanques, Joyce Godwin, Eric Hanson,
RoxAnne Hunerdosse, Dan Miers, Brian Seymour and Ed Yando.

The committee discussed the following regarding:

What does the process for the strategic plan look like

What does the public input and citizen involvement for the strategic plan look like
What does the best practices for the strategic plan look like

Calendar time lines for the strategic plan

Discussion included:

e Holding ward meetings — including information as to the city’s accomplishments, goals and
receiving information from the public
Need to have a consistent message
Goals to be set at 4-6 years including economic development, growth, parks, trails, etc
Invite Jeff Schott to the October 20, 2014 council study meeting for discussion
Ward meetings will be held
o October 4, 2014 — Third Ward (9:00 a.m. — 10:30 a.m.)
October 11, 2014 — Fourth Ward (9:00 a.m. — 10:30 a.m.)
October 18, 2014 — Second Ward (9:00 a.m. — 10:30 a.m.)
October 25, 2014 — First Ward (9:00 a.m. — 10:30 a.m.)
October 22, 2014 — At Large (6:30 p.m. — 8:00 p.m.) Council Chambers
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Meeting adjourned at 6:50 p.m.



