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CONNECTING TO WHAT MATTERS

Council Study Meeting
November 12, 2012
5:30 p.m.

City Council Chambers

Agenda
FY2014 and FY2015 General Fund Capital Improvement Plan
Discuss WPC Facility Plan

Other items



City Council Study Meeting 1.

Meeting Date: 11/12/2012

Information
Subject
FY2014 and FY2015 General Fund Capital Improvement Plan

Information

The Sewer and Street capital budgets were presented in October and now staff is presenting the General Fund CIP

for FY14 and FY 15 (for planning purposes only as this can be changed as needed). Council should review the CIP

requests and provide direction. Staff has met and discussed each of the items and is prepared to discuss and answer
questions.

The final document (including Street and Sewer) will be brought to council for formal consideration in November
19.

Attachments
CIP Spread Sheet
CIP Sheets
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City Council Study Meeting 2.

Meeting Date: 11/12/2012

Information
Subject
Discuss WPC Facility Plan

Information

Forrest Aldrich, Veenstra & Kimm, will attend the meeting to present information on why we are doing the North
Wastewater Treatment Facility improvements (age of the facility and new IDNR regulations). In the packet is a
drawing showing the location and description of the improvement around the facility.

Also in your packet is the breakdown of the estimated cost which are included in the CIP beyond the five year plan.

The proposed schedule for implementing the improvements is in your packet and includes the following:

November 12,2012 Council Study review of Facility plan approved by City Council
November 19, 2012 Facility Plan approved by City Council
November 21, 2012 Submit Facility Plan to IDNR
November 29, 2012 Submit CWSREF intended use plan application
January 8, 2013 Send out Engineering Request for qualifications
January 25,2013 City receives engineering qualification submittals
February 18, 2013 Engineering agreement approved by City Council
January 6, 2014 City Council action to set date of public hearing and letting
January 30, 2014 Receive bids
February 3, 2014 City Council action to award construction contract
March 3, 2014 Start construction
October 2015 Complete construction
Attachments
Schedule
Plan

Cost Estimate
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VEENSTRA & KIMM, INC.

3000 Westown Parkway e West Des Moines, lowa 50266-1320
515-225-8000 e 515-225-7848(FAX) ¢ 800-241-8000(WATS)

October 19, 2012

Dan Miers

Public Works Director

City of Indianola

1180 Hoover

P.O. Box 299

Indianola, lowa 50125-0299

INDIANOLA, IOWA
WASTEWATER TREATMENT FACILITY PLAN
REVISED PROJECT SCHEDULE

The proposed revised schedule for the Wastewater Treatment Facility Plan is as follows:

Submission of Final Antidegradation Analysis to IDNR November 19, 2012
Facility Plan Approved by City Council November 19, 2012
Submit Facility Plan to IDNR November 21, 2012
Submit SRF Environmental Review Request to IDNR November 27, 2012
Submit CWSRF Intended Use Plan Application November 29, 2012
Send out Engineering Request For Qualifications January 8, 2013
City receives Engineering Qualification Submittals January 25, 2013
Engineering Agreement Approved by City Council February 18, 2013

City Council action to set date of Public Hearing and Letting January 6, 2014

Receive Bids January 30, 2014
City Council action to award construction contract February 3, 2014
Start Construction March 3, 2014
Complete Construction : October, 2015

West Des Moines e Coralville ¢ Omaha e Moline e Mason City e Sioux City



Dan Miers
October 19, 2012
Page 2

If you have any questions or comments, please contact us at 225-8000.

VEENSTRA & KIMM, INC.

Original Signed By
Forrest S. Aldrich

Forrest S. Aldrich

FSA:jrh
169255
cc:  Eric Hanson, City of Indianola
¢ Diana Bowlin, City of Indianola
Jim Oppelt, lowa Department of Natural Resources
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Revised Cost Estimate

Eliminate Second Grit Basin, Third Primary Clarifier
and Expand Aeration

11/08/2012

Description

Estimated Cost

Primary Pumping Station
Primary Plant Pumps (2)
Lagoon Pumps (3)

Plant Flow Meter
Lagoon Flow Meter
Valves

HVAC Equipment

Grit Building
Upgrade Equipment

Primary Clarifier
Primary Clarifier No. 1 Rehab
Primary Clarifier No. 2 Rehab

Aeration Basin
New Tankage*
Process Piping*
Blower (1)*
Air Piping*
Diffusers*
Mixers {8)*
Gates (12}*
D.O./Solids Meters (7)*

Final Clarifiers
Final Clarifier No. 1 Rehab and Baffles
Final Clarifier No. 2 Rehab and Baffles
Piping

Return Sludge Pump Station
Return Sludge Pumps (2)
Waste Sludge Pumps (2)
Return Sludge Flow Meter
Waste Sludge Flow Meter
Return Sludge Control System
HVAC Improvements

$ 50,000
105,000
10,000
10,000
40,000
15,000

50,000

200,000
200,000

700,000
135,000
80,000
70,000
200,000
200,000
180,000
70,000

300,000
300,000
150,000

30,000
30,000
10,000
10,000
100,000
15,000



Description

Estimated Cost

UV Disinfection

UV Equipment* 200,000
Basin Modifications* 100,000
Building* 100,000
Sludge Treatment
Sludge Thickener* 175,000
Sludge Piping Modifications* 75,000
Sludge Thickener Pumps (3) 100,000
Digested Sludge Transfer Pumps (2} 50,000
Code Improvements 50,000
Digester No. 2 Mixer/Heater * 120,000
Yard Piping* 200,000
Sitework 100,000
Electrical
Administration Building motor control center 200,000
Digester Control Building motor control center 100,000
Maintenance Building motor control center 500,000
Site Work and Lighting 150,000
Miscellaneous 150,000
Control Improvements 400,000
Structural
North Primary Clarifier Floor 20,000
Pressure Relief Valve Replacement 20,000
Administration Building 700,000
Reconstruction of Maintenance, Thickening, and Digester
Control Buildings 550,000
DPemolition of Administration, Filter and Fixed Film Reactor
Buildings 100,000
$ 7,420,000
Contingencies @ 15% $ 1,110,000
Construction Cost $ 8,530,000
Engineering, Legal & Administrative @ 15% $ 1,280,000
Total Project Cost $ 9,810,000

* Denotes improvements necessary to increase capacity for future growth or to

meet new water quality standards



City Council Study Meeting

Meeting Date: 11/12/2012

Subject
Other items

Information

Information
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